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SUMMARY':

This is the Rail Operations Report for the fourth quarter of State Fiscal Year (FY) 2014-15,
April through June 2015, for each of the three intercity passenger rail routes funded by the
State. This reports compares ridership, on-time performance, and financial results reported
in FY 2014-15 to that reported in the corresponding quarter of FY 2013-14, as well as
year-end totals for the entirety of FY 2014-15 as compared to FY 2013-14, as requested by
the California Transportation Commission (Commission).

Utilizing funding provided by the State, the California Department of Transportation
(Department) provides financial support for intercity passenger rail service on the following
three corridors*:

e Pacific Surfliner Route connecting San Diego, Los Angeles, Santa Barbara and San

Luis Obispo;

e San Joaquin Route between Bakersfield and both Oakland and Sacramento; and

e Capitol Corridor connecting San Jose, Oakland, and Sacramento-Auburn.
*These routes are the second, fifth, and third busiest routes in the national intercity
passenger rail system, respectively.

Using funding provided by the Department, the Capitol Corridor Joint Powers Authority
(CCJPA) has managed the Capitol Corridor route since 1998. Until recently, the
Department contracted directly with Amtrak, and managed the daily oversight, marketing,
and operational funding of the intercity passenger rail services for both the Pacific Surfliner
and the San Joaquin routes. However, effective July 1, 2015, the Department entered into
Interagency Transfer Agreements (ITAs) with newly created Joint Power Authorities
(JPAS), the San Joaquin Joint Powers Authority (SJJPA) for the San Joaquin Route, and the
LOSSAN Rail Corridor Agency (LOSSAN Agency) for the Pacific Surfliner Route, thereby
relinquishing its daily oversight and marketing duties to both JPAs respectively. The State
still provides all funding for intercity passenger rail service on the three routes, and
therefore now acts in an oversight role ensuring statewide integration and performance of
the three services.
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COMBINED STATEWIDE RESULTS:

RIDERSHIP

Total combined ridership on the three routes for the fourth quarter of FY 2014-15 was
1,401,756, an increase of 1.7 percent from its comparable quarter in FY 2013-14 with a
reported ridership of 1,378,119.

Total combined ridership on the three routes for the entirety of FY 2014-15 was 5,436,538,
an increase of 1.6 percent when compared to total ridership of 5,352,466 reported for
FY 2013-14.

State-Supported Intercity Passenger Rail Ridership
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REVENUE and EXPENSES

The combined fourth quarter revenue for FY 2014-15 was $36,730,054, an increase of 1.7
percent when compared to $36,118,318 for the corresponding quarter of FY 2013-14. In
addition, fourth quarter expenses for FY 2014-15 were $62,733,383, a decrease from the
$64,822,957 recorded in corresponding quarter for FY 2013-14. As a result, the farebox
ratio has a 2.8 percentage point improvement.

Total combined revenue on the three routes for the entirety of FY 2014-15 was
$146,355,664, an increase of 5 percent when compared to FY 2013-14 revenue of
$139,349,252. However, expenses for FY 2014-15 were $247,170,755, an increase from
the $239,536,600 recorded in FY 2013-14. As a result, the farebox ratio across all three
corridors has a 1.0 percentage point improvement up to 59.2 percent for the year.
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State-Supported Intercity Passenger Rail Route Revenue
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The following tables provide further detail on the combined ridership, revenue, expenses,
and farebox ratio and on-time performance for the three State-supported routes. The first
table represents the fourth quarter of FY 2014-15 and the second table represents the entire
FY 2014-15.

State-Supported Intercity Passenger Rail - 4th Quarter 2014-15

All Routes
ACTUAL RESULTS

4th Qftr 4th Qtr Percent

14-15 13-14 Difference Change
Ridership 1,401,756 1,378,119 23,637 1.7%
Revenue $ 36,730,054 $ 36,118,318 $ 611,736 1.7%
Expense $ 62,733,383 $ 64,822,957 $ (2,089,574) -3.2%
Farebox Ratio 58.5% 55.7% 2.8 PP
On-Time 84.2% 86.2% 2.0PP
Performance

PP - Percentage Points

State-Supported Intercity Passenger Rail - State Fiscal Year 2014-15

All Routes
ACTUAL RESULTS

SFY SFY Percent

14-15 13-14 Difference Change
Ridership 5,436,538 5,352,466 84,072 | 1.6%
Revenue $ 146,355,664 $ 139,349,252 $ 7,006,412 5.0%
Expense $ 247,170,755 $ 239,536,600 $ 7,634,155 3.2%
Farebox Ratio 59.2% 58.2% 1.0 PP
On-Time 83.8% 85.9% 2.1PP
Performance

PP - Percentage Points
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Pacific Surfliner Route

There are currently eleven daily round-trips between Los Angeles and San Diego, four of which are
through-trains between San Diego and Goleta (Santa Barbara); one of which continues north
allowing connectivity with San Luis Obispo. A second San Luis Obispo round-trip originates in
Los Angeles, turns around in San Luis Obispo and continues south to San Diego, bringing the total
level of service north of Los Angeles to five daily round-trips.

RIDERSHIP

In the fourth quarter of FY 2014-15, the Pacific Surfliner Route ridership increased to 721,069,
compared to 692,451 for the same quarter of the prior fiscal year, resulting in an increase of 4.1
percent.

The total ridership recorded for FY 2014-15 was 2,796,591, compared to 2,673,170 reported for FY
2013-14, resulting in an increase of 4.6 percent

Pacific Surfliner Route Ridership
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ON-TIME PERFORMANCE (OTP)

The OTP for the fourth quarter of FY 2014-15 for the Pacific Surfliner Route was 80.6 percent,
which is one percentage point above the 79.6 percent reported for the corresponding fourth quarter
of FY 2013-14.

When comparing the annual OTP for FY 2014-15 against the previous FY 2013-14, there is no
increase or decrease with 77.6 percent for both FY 2014-15 and FY 2013-14.
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Pacific Surfliner Route On Time Performance
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REVENUE and FAREBOX RATIO

Revenue in the fourth quarter of FY 2014-15 increased to $75,246,335 from the $69,013,726
recorded for the fourth quarter of FY 2013-14. Expenses for the fourth quarter of FY 2014-15
increased to $106,744,935 from $102,840,812 for the same quarter in the previous fiscal year,
resulting in readjustment of farebox ratio down to 3.4 percent.

Pacific Surfliner Route Revenue
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The following tables provide further detail on the ridership, revenue, expenses, farebox ratios, and
on-time performance for the Pacific Surfliner Route for both the fourth quarter of FY 2014-15 and
the entire fiscal year.
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State-Supported Intercity Passenger Rail - 4th Quarter 2014-15
Pacific Surfliner Route
ACTUAL RESULTS
4th Qtr 4th Qtr Percent
14-15 13-14 Difference Change
Ridership 721,069 692,451 28,618 4.1%
Revenue $ 19,021,604 | $ 17,958,404 | $ 1,063,200 5.9%
Expense $ 28,621,506 | $ 27,952,725 | $ 668,781 2.4%
Farebox Ratio 66.5% 64.2% 2.3 PP
OTP-Route 80.2% 79.7% 0.5 PP
OTP-North 0.0 PP
OTP-South 0.0 PP

PP - Percentage Points

State-Supported Intercity Passenger Rail - State Fiscal Year 2014-15
Pacific Surfliner Route

ACTUAL RESULTS
SFY SFY Percent
14-15 13-14 Difference Change
Ridership 2,796,591 2,673,170 123,421 4.6%
Revenue $ 75,246,335 | $ 69,013,726 | $ 6,232,609 9.0%
Expense $ 106,744,935 | $ 102,840,812 | $ 3,904,123 3.8%
Farebox Ratio 70.5% 67.1% 3.4 PP
OTP-Route 77.6% 77.6% 0.0 PP
OTP-North 82.1% -82.1 PP
OTP-South 75.1% -75.1 PP

PP - Percentage Points
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San Joaquin Route

Six daily round-trips serve the San Joaquin Route, four operating between Oakland and Bakersfield
and two between Sacramento and Bakersfield. All six round-trips have dedicated bus connections
between Bakersfield, Los Angeles and other points throughout Southern California. On the north
end, buses at Stockton connect Sacramento with Oakland trains and connect Oakland with
Sacramento trains, thus providing six daily arrivals and departures for both northern terminals.
Additional connecting buses provide feeder service to communities throughout the north end

of the State.

RIDERSHIP

San Joaquin Route ridership for the fourth quarter of FY 2014-15 declined to 301,800 compared to
the 313,990 recorded for fourth quarter of FY 2013-14, leading to a decrease of 3.9 percent.

The total ridership recorded for all of FY 2014-15 was 1,181,639, compared to 1,202,624 for the
corresponding quarter of the previous fiscal year, resulting in a decrease of 1.7 percent.

San Joaquin Route Ridership
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ON-TIME PERFORMANCE (OTP)

The OTP for the fourth quarter of FY 2014-15 was 72.2 percent, an increase of 2.8 percent as
compared to the 69.4 percent reported for the fourth quarter of the prior fiscal year.

The annual OTP for FY 2014-15 was 71.4 percent, as compared to the 77.7 percent recorded in the
previous fiscal year, representing a decrease of 6.3 percent.
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San Joaquin Route On Time Performance
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REVENUE and FAREBOX RATIO

Revenues for the fourth quarter of FY 2014-15 decreased to $10,130,400 from the $10,608,993
recorded for the corresponding quarter in FY 2013-14. However, expenses for FY 2014-15 also
decreased, from $22,607,368 recorded in 2013-14 to $20,379,341, leading to a farebox ratio
increase of 2.8 percent.

Revenue for FY 2014-15 was $41,020,415, a decrease from the $41,421,102 recorded for FY 2013-
14. Expenses for FY 2014-15 were $81,117,154, which is higher than the prior fiscal year’s
expenses of $79,263,729, causing a decrease in farebox ratio of 1.7 percent.

San Joaquin Route Revenue
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The following tables provide further detail on the ridership, revenue, expenses, farebox ratio, and
on-time performance for the San Joaquin Route for both the fourth quarter of FY 2014-15 and the
entire fiscal year.
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State-Supported Intercity Passenger Rail - 4th Quarter 2014-15
San Joaquin Route

ACTUAL RESULTS

4th Qtr 4th Qtr Percent

14-15 13-14 Difference Change
Ridership 301,800 313,990 (12,190) -3.9%
Revenue $ 10,130,400 | $ 10,608,993 | $ (478,593) -4.5%
Expense $ 20,379,341 | $ 22,607,368 | $ (2,228,027) -9.9%
Farebox Ratio 49.7% 46.9% 2.8 PP
On-Time 72.2% 69.4% 2.8 PP
Performance

PP - Percentage Points

State-Supported Intercity Passenger Rail - State Fiscal Year 2014-15
San Joaquin Route

ACTUAL RESULTS

SFY SFY Percent

14-15 13-14 Difference Change
Ridership 1,181,639 1,202,624 (20,985) -1.7%
Revenue $ 41,020,415 | $ 41,421,102 | $ (400,687) -1.0%
Expense $ 81,117,154 | $ 79,263,729  $ 1,853,425 2.3%
Farebox Ratio 50.6% 52.3% -1.7 PP
On-Time 71.4% 77.7% 6.3PP
Performance

PP - Percentage Points
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Capitol Corridor

There are currently fifteen weekday round-trips between Oakland and Sacramento. One of the
trains extends beyond Sacramento to Auburn, and seven of the trains extend beyond Oakland to San
Jose. On weekends, there are eleven round-trips between Oakland and Sacramento, with one
extension to Auburn and seven round trips to San Jose.

RIDERSHIP

Capitol Corridor Route ridership for the fourth quarter of FY 2014-15 was 378,887, an increase of
1.9 percent when compared to the 371,678 recorded for fourth quarter of FY 2013-14.

Ridership for FY 2014-15 was 1,458,308, compared to 1,476,672 for the corresponding quarter of
the previous fiscal year, resulting in a decrease of 1.2 percent.

Capitol Corridor Route Ridership
450,000
400,000 -
350,000 | .
300,000 -
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
®FY2013-14 ®FY2014-15

ON-TIME PERFORMANCE (OTP)

The OTP for the fourth quarter of FY 2014-15 for the Capitol Corridor Route was 92.6 percent, a
decrease of 2.9 percent from the 95.5 percent reported for the corresponding fourth quarter of FY
2013-14.

The annual OTP for FY 2014-15 was 93.1 percent, as compared to the 95.5 percent recorded for FY
2013-14, representing a decrease of 2.4 percent.
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Capitol Corridor Route On Time Performance
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REVENUE and FARE BOX RATIO

Revenues for the fourth quarter of FY 2014-15 increased to $7,578,050 from the $7,550,921
recorded for the corresponding quarter in FY 2013-14. Fourth quarter expenses for FY 2014-15
also decreased from $14,262,864 recorded in 2013-14 to $13,732,536, leading to a readjusted
farebox ratio down to 2.3 percent.

Revenue for FY 2014-15 was $30,088,914, an increase from the $28,914,424 recorded for FY
2013-14. Expenses for FY 2014-15 were $59,308,666, which is higher than the prior fiscal year’s
expenses of $57,432,059, resulting an increase in farebox ratio of 0.4 percent.

Capitol Corridor Route Revenue
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The following tables provide further detail on the ridership, revenue, expenses,
farebox ratio and on-time performance for the Capitol Corridor Route for both the fourth quarter of
FY 2014-15 and the entire fiscal year.
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State-Supported Intercity Passenger Rail - 4TH Quarter 2014-15
Capitol Corridor

ACTUAL RESULTS

4th Qtr 4th Qtr Percent

14-15 13-14 Difference Change
Ridership 378,887 371,678 7,209 1.9%
Revenue $ 7,578,050 | $ 7,550,921 | $ 27,129 0.4%
Expense $ 13,732,536 | $ 14,262,864 | $ (530,328) -3.7%
Farebox Ratio 55.2% 52.9% 2.3 PP
On- Time 92.6% 95.5% 2.9 PP
Performance

PP - Percentage Points

State-Supported Intercity Passenger Rail - State Fiscal Year 2014-15
Capitol Corridor

ACTUAL RESULTS

SFY SFY Percent

14-15 13-14 Difference Change
Ridership 1,458,308 1,476,672 (18,364) -1.2%
Revenue $ 30,088,914 | $ 28,914,424 | $ 1,174,490 4.1%
Expense $ 59,308,666 | $ 57,432,059 | $ 1,876,607 3.3%
Farebox Ratio 50.7% 50.3% 0.4 PP
On-Time 93.1% 95.5% 2.4 PP
Performance

PP - Percentage Points



