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Presenter
Presentation Notes

Good morning Chair Alvarado and Commissioners.  
I’m Kome Ajise presenting this item on behalf of the Department and project co-sponsor, SFCTA
We are requesting the Commission approve $91.1 m to fund the close out of the Presidio Parkway project claims.  
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Presenter
Presentation Notes
As many would recall, the Presidio Parkway project is built in 2 phases.  
Phase 1 consisted of design-bid-build projects that resulted achieving seismic safety in the Spring of 2012. 
Phase 2 (the subject of this request) was procured as a Public-Private Partnership project
Phase 2 effectively began in the Summer of 2012 after Financial Close 

Phase I consists of Contracts 1 through 4 (Design-Bid-Build)
Phase I was under construction from November 2009 through 2012.
Phase II consists of Contracts 5 through 8 (P3)
Developer (GLC) was selected for Phase II in October 2010,  2 years prior to completion of Phase 1.  

Phase II started design in 2011, and construction in 2012 through 2016.  GLC was selected to design, build, finance, operate and maintain (DBFOM)
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Presenter
Presentation Notes
The next few slides are meant to quickly show the magnitude of the construction enterprise that is concluding over the next few months.
This picture attempts to show the entire span of the project from the Palace of fine Arts in the foreground and the SR 1/US101 interchange in the distance.
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Presenter
Presentation Notes
The Main Post tunnels – all new construction in Phase 2 and expect tunnels to be covered with vegetation and provide access across the park to Crissy Field


Construction Overview

Battery Tunnels



Presenter
Presentation Notes
These are the battery tunnels.  The SB tunnel was built in Phase 1 and the NB tunnel (still mostly exposed) was built in Phase 2.


Construction Overview

High Viaducts at HWY 1 and 101 Interchange
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Presenter
Presentation Notes
These are the high viaducts and the SR 1/US101 interchange.


Construction Overview 2
HWY 101 between Main Post and Battery Tunnels i



Presenter
Presentation Notes
Presidio Parkway with standard lanes and standard shoulders

Extensive retaining walls and context sensitive light fixtures
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Project Update
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» The Developer (GLC) reached Substantial
Completion before the Contract date of
September 2015

» For achieving Substantial Completion, the
Developer received the $185 million Milestone
Payment

» Project successfully transitioned into the
Operations and Maintenance Phase



Presenter
Presentation Notes
Phase 2 achieved Substantial Completion on time last year and it was fully open to traffic in July 2015, a few months ahead of the Substantial completion date obligation

Therefore, the Department made the required Milestone Payment of $185 million .

This milestone also meant the beginning of the 30-year O&M obligation by the Developer (GLC)
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BASIS FOR SUPPLEMENTAL FUNDS

S HIION |

» Proposed Settlement:

+ Parties have been working to resolve outstanding potential disputes
at the lowest possible cost.

*The total amount of claims made by the GLC are in excess of $225
million.

*The proposed settlement of $90.1 million, includes final resolution of
remaining outstanding potential disputes between the parties.

*The settlement would include the dismissal of pending litigation with
prejudice.
» Contract Obligations:

+ Supplemental Funds request includes contractual obligations
associated with landscaping allowance work, hazardous materials
management, and owner-controlled insurance of $1 million.



Presenter
Presentation Notes
The P3 Agreement allows GLC to submit a Potential Claim within 10 days of becoming aware of such dispute. 
The NOPC process is dynamic and failing to file such notice prohibits the Developer from pursuing such dispute. 
To date, GLC has submitted 47 notice of potential claims. Of the 47 Potential Claims which have been filed, the parties have successfully negotiated the withdrawal or resolution of 24.  
Department is engaged at all levels (project team, executive management, and legal) to resolve these issues including the use of facilitated dispute resolution. 
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BASIS FOR SUPPLEMENTAL FUNDS
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Notices of Potential Claims (NOPC)

» NOPCs based on Design Criteria/Requirements

» NOPCs Based on 3" Party Claims (Presidio Trust)

» NOPC Based on Administrative


Presenter
Presentation Notes

Of the 47 Potential Claims, 23 remain outstanding and the subject of the proposed settlement between the Department and GLC.  The types of Potential Claims remaining can be categorized as follows:  
Design criteria: disputes over interpretation of design criteria and standards (i.e.: PVC use in tunnels, main post tunnel design).  Almost all of the NOPCs filed are based on interpretation of design criteria and standards. (Prescriptive or performance specifications). Means and Methods of the Developer are their own risk.
Third-party delays: these NOPCs are specifically related to the Presidio Trust. 
Administrative (finance charges)
Differing Site Condition



OUTSTANDING WORK ITEMS
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» Main Post Tunnel Bluff
» Parking Lots

» Drainage and Street Construction

» Grao
» Fina

» Fina

Ing to Subgrade on Presidio Trust Land
Grade and Landscaping for US 101 ROW
Grade and Landscaping Outside the ROW



Presenter
Presentation Notes

Of the 47 Potential Claims, 23 remain outstanding and the subject of the proposed settlement between the Department and GLC.  The types of Potential Claims remaining can be categorized as follows:  
Design criteria: disputes over interpretation of design criteria and standards (i.e.: PVC use in tunnels, main post tunnel design).  Almost all of the NOPCs filed are based on interpretation of design criteria and standards. (Prescriptive or performance specifications). Means and Methods of the Developer are their own risk.
Third-party delays: these NOPCs are specifically related to the Presidio Trust. 
Administrative (finance charges)
Differing Site Condition



PROJECT COST IMPACT

Total 30-Year Cost — Year of Expenditure (YOE) [in millions]

$173.43 N/A  $1,131.07  $97.29 - - $1,401.79  $484.98
$173.43 N/A $909.27  $97.29 - - $1,179.99  $429.10
$185.43  $91.0 $716.50  $87.61 - - $1,080.54  $429.20
$185.43  $91.0 $694.48  $87.61 - - $1,058.52  $423.80

$185.43 $91.0 $694.48 $87.61 $90.00 $30.00 $1,178.52 $498.20
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CONCLUSION
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» Post-project analysis will be conducted to yield
data-based conclusions

» Impact of combining delivery methods of a
complex project

» The assumptions and the limitations of risk
transfer to the Private sector

» Limitations of risk transfer and unusual
complications of building without land ownership

» Assumptions and conseguences of the level of
contingency funds assigned to a project







- RE-ENVISIONING DOYLE DRIVE - PRESIDIO PARKWAY
P3 Developer:

HION

Golden Link Concessionaire, LLC

Meridiam
Infrastructure
Presidio, LP
(50%)

HOCHTIEF Presidio
Holding, Inc
(50%)

(SPV)
Golden Link
Concessionaire

Operations and
Maintenance Provider

Design — Builder JV Engineer
(EOR)
HNTB

Flatiron Kiewit

(65%) (35%) Broadspectrum
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