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LA COUNTY SNAPSHOT  

•	 10.1 million people in 
county, 18 million+ in 6-
county metro area!  

•	 8.1 million registered 
vehicles in LA County!!! 

•	 Most populous county in 
the U.S. 

•	 LA residents spend an 
average of 104 hours a year 
stuck in traffic 

•	 2.3 million more people 
projected in the next 40 
years 



L.A. County and Metro Area is Big. Really, Really Big.  



LA METRO SNAPSHOT  

Third busiest transit  
system  in the U.S.  

13-member board  

11,000 employees  

1.2 million rides a day  

98 miles of light rail and  
heavy rail  

2,300 buses  on 170 
routes  

513 miles  of freeway 
HOV lanes  

$6.6 billion budget  

• 

• 

• 

• 

• 

• 

• 

• 



Metro’s Unique Role  –  Operator, Builder, Funder, Planner  



Transforming transportation through Measure M  



  
  

 

 
 

 

 
 

  
  
 

 

 
 

 
 

 

  

 
     

 Metro Rail Regional Rail (1%)
 
Operations (5%)
 

Transit Operations 
& Maintenance 

27% 

Transit, First/Last Mile 
(Capital) 

37% 

Highway, Active 
Transportation, 

Complete Streets 
(Capital) 

19% 

Local Return* / 
Regional Rail 

17% 

State of 
Good 
Repair (2%) 

ADA Paratransit 
Metro Discounts for 
Seniors and Disabled 
(2%) 

Active 
Transportation 
(2%) 

* 1% of Administration committed to increase Local Return to 17%. 

Measure M Transportation Plan  



Transportation Center for Excellence Five-Point Plan 



 

 

FIVE-POINT  PLAN  

• Implement Mobility Innovation  

• Capture the Hearts and Minds of 
the People  

• Embrace Equity  

• Foster Continuous Improvement  

• Step into Leadership Voids  

 



IMPLEMENT MOBILITY INNOVATION:  

Mining innovation, partnering with  the private sector  
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CAPTURE THE HEARTS AND  MINDS OF  THE PEOPLE:  
Reimagining bus service –  NextGen  Bus Study  
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EMBRACE EQUITY:  
Transit-oriented  communities, preventing displacement  



EMBRACE EQUITY:  
Building career pathways  



EMBRACE EQUITY:  
Developing a transportation school  
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FOSTER CONTINUOUS IMPROVEMENT:  
Best practices and lessons learned  
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STEP INTO LEADERSHIP VOIDS:  
Influence, impact, instigate  



Above-Grade Concourse  

21 

STEP INTO LEADERSHIP VOIDS:  
Remaking Union  Station for the future  



STEP INTO LEADERSHIP VOIDS:  
Make the L.A. region home  to major rail  manufacturer  



STEP INTO LEADERSHIP VOIDS:  
Leaving infrastructure inheritance for our kids and grandkids  



Our success takes partnership  



Thank you. 
 
Visit metro.net.
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