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MEMORANDUM 
To: CHAIR AND COMMISSIONERS CTC Meeting: October 9, 2019 
 CALIFORNIA TRANSPORTATION COMMISSION 

From: STEVEN KECK, Chief Financial Officer 

Reference Number: 4.23, Information Item 

Prepared By: Ronald E. Sheppard, Chief (Acting) 
 Division of Rail and Mass Transportation 

Subject:  TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM (TIRCP) – PROGRAM OF 
PROJECTS UPDATE 

SUMMARY:   

The California Department of Transportation (Department) is presenting to the California 
Transportation Commission (Commission) a current Programming and Allocation Plan for 
the California State Transportation Agency’s (CalSTA) 2018 Transit and Intercity Rail 
Capital Program (TIRCP).  This updated plan includes the list of awarded projects, 
separated by components, with allocations from Fiscal Year 2018-19 and the projected 
allocation amounts for 2018-19 through 2023-24. 

BACKGROUND:   

The TIRCP was created to fund transformative capital improvements that modernize 
California’s intercity rail, bus (including feeder buses to intercity rail services, as well as 
vanpool services that are eligible to report as public transit to the Federal Transit 
Administration), ferry, and rail transit systems (collectively referred to as transit services or 
systems inclusive of all aforementioned modes unless otherwise specified) to achieve all of the 
following policy objectives, as established in Section 75220(a) of the PRC: 

• Reduce emissions of greenhouse gases 

• Expand and improve transit service to increase ridership 

• Integrate the rail service of the state’s various rail operations, including integration with 
the high‐speed rail system 

• Improve transit safety 
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Additionally, Section 75221(c) of the PRC establishes a programmatic goal to provide at least 
25 percent of available funding to projects that provide a direct, meaningful, and assured 
benefit to disadvantaged communities, consistent with the objectives of Chapter 830 of the 
Statutes of 2012.  Assembly Bill (AB) 1550 provides further requirements related to ensuring 
investments meet the needs of priority populations, a term used to cover disadvantaged 
communities, low-income communities and low-income households.  Investments made by 
TIRCP are expected to collectively meet or exceed the requirements in AB 1550.  

Programming: 

CalSTA established the five‐year program of approved projects at the time of the 2018 Award 
Announcement (April 2018) and presented the program to the Commission, May 2018.  
When CalSTA released the award announcement, it included a narrative for each approved 
project that described that project’s rating for primary and secondary criteria as well as 
special considerations to achieve disadvantaged and/or low‐income community benefit and 
geographic equity. Subsequent five-year programs are expected to be approved by CalSTA 
biennially. CalSTA may call for additional programming, or adjust existing programming 
between cycles, as warranted based on the level of auction proceeds. 

The allocation plan for the program and for any awarded project may be adjusted over time 
to address project or program needs and is used to plan and track the allocation of projects.  
The program of projects for each fiscal year will include for each project, the amount to be 
funded from the TIRCP.  The yearly allocation amounts will be based on the needs of 
separable project components or the cash flow needs for projects that need many years to 
complete.  Enclosed is the updated allocation plan for the 2018 TIRCP Program. 
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For an ADA-compliant version of the Cycle 3 Allocation Plan, please follow this link. 

https://docs.google.com/spreadsheets/d/1wmQs4YXqd09QX1b10V3RUdU9DLjpOt6gG8yf4Y90LTc/edit?usp=sharing
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Subject:  TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM (TIRCP) – PROGRAM OF PROJECTS UPDATE

SUMMARY:  

The California Department of Transportation (Department) is presenting to the California Transportation Commission (Commission) a current Programming and Allocation Plan for the California State Transportation Agency’s (CalSTA) 2018 Transit and Intercity Rail Capital Program (TIRCP).  This updated plan includes the list of awarded projects, separated by components, with allocations from Fiscal Year 2018-19 and the projected allocation amounts for 2018-19 through 2023-24.

[bookmark: _Hlk13571600]BACKGROUND:  

The TIRCP was created to fund transformative capital improvements that modernize California’s intercity rail, bus (including feeder buses to intercity rail services, as well as vanpool services that are eligible to report as public transit to the Federal Transit Administration), ferry, and rail transit systems (collectively referred to as transit services or systems inclusive of all aforementioned modes unless otherwise specified) to achieve all of the following policy objectives, as established in Section 75220(a) of the PRC:

· Reduce emissions of greenhouse gases

· Expand and improve transit service to increase ridership

· Integrate the rail service of the state’s various rail operations, including integration with the high‐speed rail system

· Improve transit safety




Additionally, Section 75221(c) of the PRC establishes a programmatic goal to provide at least 25 percent of available funding to projects that provide a direct, meaningful, and assured benefit to disadvantaged communities, consistent with the objectives of Chapter 830 of the Statutes of 2012.  Assembly Bill (AB) 1550 provides further requirements related to ensuring investments meet the needs of priority populations, a term used to cover disadvantaged communities, low-income communities and low-income households.  Investments made by TIRCP are expected to collectively meet or exceed the requirements in AB 1550. 

Programming: 

CalSTA established the five‐year program of approved projects at the time of the 2018 Award Announcement (April 2018) and present the program to the Commission, May 2018.  When CalSTA released the award announcement, it included a narrative for each approved project that described that project’s rating for primary and secondary criteria as well as special considerations to achieve disadvantaged and/or low‐income community benefit and geographic equity. Subsequent five-year programs are expected to be approved by CalSTA biennially. CalSTA may call for additional programming, or adjust existing programming between cycles, as warranted based on the level of auction proceeds.

CalSTA developed and updates the multi‐year allocation plan to guide the allocation of projects.  The program of projects for each fiscal year will include for each project, the amount to be funded from the TIRCP.  The yearly allocation amounts will be based on the needs of separable project components or the cash flow needs for projects that need many years to complete.  Enclosed is the updated allocation plan for the 2018 TIRCP Program.
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