State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

MEMORANDUM

To: CHAIR AND COMMISSIONERS CTC Meeting: October 9, 2019
CALIFORNIA TRANSPORTATION COMMISSION

From: STEVEN KECK, Chief Financial Officer
Reference Number: 4.27, Action ltem

Prepared By: Rihui Zhang, Chief
Division of Local Assistance

Subject: ACTIVE TRANSPORTATION PROGRAM - PROJECT SCOPE CHANGE
REQUEST - CITY OF WATSONVILLE RAIL TRAIL FROM WATSONVILLE
SLOUGH TRAILHEAD TO WALKER STREET PROJECT
RESOLUTION ATP-A-19-02

ISSUE:

Should the California Transportation Commission (Commission) approve Resolution
ATP-A-19-02, a project scope change request, for the Cycle 2 Active Transportation Program
(ATP) City of Watsonville’s Rail Trail from Watsonville Slough Trailhead to \Walker Street
project (PPNO 2694A) infrastructure construction component, in the amount of $600,0007?

RECOMMENDATION:

The California Department of Transportation (Department) recommends that the Commission
approve this project scope change request for the Cycle 2 ATP City of Watsonville’s Rail Trail
from Watsonville Slough Trailhead to Walker Street project (PPNO 2694A).

ISSUE:

The City of Watsonville (City) has submitted a scope change request for the City of
Watsonville’s Rail Trail from Watsonville Slough Trailhead to Walker Street project

(PPNO 2694A). The project originally intended to provide a multi-use path parallel to existing
railroad tracks, adjacent to existing railroad right-of-way, from Walker Street to Watsonville
Slough Trail Head as part of the Segment 18 Trail which is within the larger, voter-approved,
50-mile Monterey Bay Sanctuary Scenic Trail (MBSST) network.

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”
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The City, with this scope change request, proposes to:
Revise Scope:

This scope change request proposes to build an alternate adjoining phase of the Segment 18
Trail. The trail limits of the original scope were from Walker Street to Watsonville Slough Tralil
Head. The trail limits of the proposed scope are from Watsonville Slough Trail Head to
Ohlone Parkway, an alternate phase of the Segment 18 Trail. The length of the trail with the
original scope limits was 2,400 feet and the length of the trail with the proposed scope limits
is 1,500 feet.

The scope changes are due to the following:

This scope change request proposes to modify the limits of the adjoining segment of the
overall trail network to facilitate delivery disruptions due to ongoing railroad right-of-way
issues. The original 2,400-foot section runs adjacent to a Santa Cruz Branch Rail Line track
and crosses near Walker Street. This section requires the installation of a railroad crossing to
connect the trail to desirable destinations. Acquiring the required permits for the railroad
crossing prior to the already extended timely-use-of-funds deadline of October 2019 is not
feasible due to the extensive, prolonged process. The proposed scope change will allow the
agency to use the ATP funds on a phase that includes a 1,500-foot section of a multi-use
path that does not have rail crossings but is still encompassed within the larger Segment 18
Trail project and the overall 50-mile MBSST network. The costs have increased due to the
new trail requiring retaining structures and the overall increase in construction costs. The
increased costs will be paid for by local funds.

ANALYSIS:

The Department’s overall analysis has determined the proposed scope change will result in a
project that meets the ATP purpose of increasing bicycling and walking. The City’s scope
change will continue to encourage the use of non-motorized modes of transportation, and
safety will be increased due to providing a multi-use path where there are currently no nearby
dedicated bicycle and pedestrian facilities. Additionally, the remaining phases of Segment 18
will be funded with local funds that will provide a greater non-motorized transportation

benefit, including adjoining with the larger 50-mile MBSST network. The total project cost has
increased from $862,000 to $1,167,820 due to retaining walls needed on the proposed
alignment and the overall escalation of construction costs.

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance Califomia’s economy and livability”
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Location/Element | Original Scope Pg;posed S 0T WaIkipngicycIing
ange Benefit
Multi-use trail — Walker Street to Watsonville The City predicts a decrease
ATP funded Watsonville Slough in daily users from the original
section Slough Trailhead to scope from 85 to 73. The
Trailhead — Ohlone Parkway | larger Segment 18 section of
2,400 -1,500 the MBSST network will
feet feet increase daily users from 85 to
106 from the original scope
when completed.

ANALYSIS RECOMMENDATION:

Based on the analysis of the proposed scope changes, the Department has determined that
the changes will temporarily result in a decrease to the overall active transportation benefits
of the project as compared to the original scope. However, the City has committed to
completing the remainder of Segment 18 with local funds and is scheduled to begin
construction in Fiscal Year 2021-2022. Upon completion of the remainder of Segment 18,
the project will serve the purpose of providing an overall increase in benefit to potential users.
Therefore, the Department supports the proposed scope change for the project.

BACKGROUND:

Resolution G-16-29 amended the ATP Guidelines to stipulate that any agency implementing
an ATP project present scope changes to the Department for consideration prior to
allocation. The Department will make a recommendation to the Commission for final
approval. Scope changes that result in a decrease of active transportation benefits may
result in removal from the program.

Attachments

“Provide a safe, sustainable, integrated and efficient transportation system
to enhance California’s economy and livability”



Project Scope Change Request

Caltrans’ Analysis and Recommendations
Submittal Date: August 20, 2019

PROJECT NAME: City of Watsonville
IMPLEMENTING AGENCY: City of Watsonville
ATP ID: ATP02-05-046S
FEDERAL PROJECT NO.: ATPL-5031(034)
PPNO: 2694A

DATE OF AGENCY/CT COORDINATION MEETING: 6/26/19

FIELD REVIEW DATE (major only):

APPROVED PROJECT DESCRIPTION: Construct 2400-foot pedestrian and bicycle
path. Provide public outreach and training to improve bicycle and pedestrian safety.

Purpose
This document serves as supplemental information to the Exhibit 22-D REQUEST FOR

PROJECT SCOPE CHANGE (attached) completed by the City of Watsonville and submitted to
Caltrans on July 23, 2019.

Caltrans’ Recommendation(s)
As a result of Caltrans’ review of the City of Watsonville’s Scope Change Request
documentation and a subsequent discussion with the City of Watsonville’s staff, Caltrans

recommends the following action:
APPROVE AS A MAJOR SCOPE CHANGE

Scope to Be Changed

This project proposes to provide a multi-use path parallel to existing railroad tracks, adjacent to
existing railroad right-of-way, as part of the Segment 18 Trail which is part of the larger, voter-
approved, 50-mile Monterey Bay Sanctuary Scenic Trail (MBSST) network.

This scope change request proposes to build an alternate adjoining leg or phase of Segment 18
of the overall trail network. The onginal limits of the trail were from Walker Street to Watsonville
Slough Trail Head. The proposed limits are from Watsonville Slough Trail Head to Ohlone
Parkway. The length of the trail in the original scope was 2400 feet and the length of the trail in
the proposed scope is 1500 feet.

Reason for the Scope Change

This scope change request proposes to modify the limits of the adjoining segment of the overall
trail network to facilitate delivery disruptions due to ongoing railroad right-of-way issues. The
original 2400-foot section runs adjacent to a Santa Cruz Branch Rail Line track and crosses
near Walker Street. This section requires the installation of a railroad crossing to connect the
trail to desirable destinations. Acquiring the required pemnits for the railroad crossing from the
California Public Utilities Commission prior to the already extended timely-use-of-funds deadline
of October 2019 is not feasible due to the extensive, prolonged process. When considering
alternative trail limits, other options included extending the proposed, western limit beyond
Ohlone Parkway, or building an alternate phase of Segment 18 from Lee Road to Ohlone
Parkway. Extending the proposed, western limits beyond Ohlone Parkway would not provide a
logical trail terminus. The phase of Segment 18 from Lee Road to Ohlone Parkway has similar
railroad crossing issues as the phase of the original scope from the trailhead to Walker Street.
The only viable alternative is the phase of the proposed limits of Segment 18 as described in the
scope change request. The proposed scope change will allow the agency to use the ATP funds
on a phase that includes a 1500-foot section of a multi-use path that does not have rail
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crossings but is still encompassed within the larger Segment 18 Trail project and the overall 50-
mile MBSST network.

Summary of Caltrans Analysis
Caltrans supports this request for the following reasons:

Proposed scope change's affect to benefits (Potential of the project to increase walking and
biking as compared to the approved scope):

Net Decrease- The proposed scope change is expected to have the following impacts on the
project’s potential to increase walking and biking as compared to the onginal scope.

The potential for a net decrease in ATP benefits is because the proposed trail segment
spans a shorter length than the original scope. However, the intent of the overall project is
served as it will eventually connect to the larger regional trail project. According to the
agency, the estimated number of users decreases from 85 users for the original scope to 73
users for the proposed alignment.

The original and newly proposed alignments are part of the larger Segment 18 trail and the
overall 50-mile trail network. Segment 18 will provide an increase in daily users from 85 to
106 upon completion. The City has committed to completing the remainder of Segment 18
with local funds and is scheduled to begin construction in FY 21/22 which is shortly before
the first phase will be completed (see attached commitment letter). Since the onginal
alignment cannot be built in time to utilize the funds, this alignment will still serve the
purpose of providing funding to Segment 18 and the overall trail network.

Proposed scope change's affect to benefits (Potential of the project to increase safety of
pedestrians and bicyclists walking biking as compared to the approved scope):

No change - The proposed scope change is expected to have no impact on the overall safety of
pedestrians and bicyclists as compared to the original scope.

The project limits of the original and newly proposed alignments both begin and end at
streets and trail heads and are a part of the Segment 18 project and the MBSST. There are
no obvious differences in the safety between the original and proposed alignments.
However, the agency mentioned the proposed alignment has the probability to prevent less
accidents than the original alignment based on the location within the overall segment.
Upon construction of the entire Segment 18, the probability to prevent accidents upon
completion will increase. Ultimately, the trail will provide a safer route than the existing
conditions.

Additional Comments

Caltrans concurs with the information provided in Attachment 1- Exhibit 22-D REQUEST
FOR PROJECT SCOPE CHANGE. The agency has coordinated with Caltrans staff to
provide the most accurate information possible.

Caltrans’ Coordination with Requesting Agency

Caltrans HQ ATP managers, Caltrans District 5 staff, and the City of Watsonville held a
teleconference meeting on June 26, 2019 to discuss the scope change and issues related to the
project.

Impact to Project Cost

Higher construction costs and the addition of retaining walls have augmented project costs from
$862,000 to $1,167,820. The additional costs will be covered by the local agency.

Impact to Project Schedule

This project currently has a construction allocation time extension that expires in October 2019.
The purpose of this scope change is to allocate the construction funds before they lapse by
building an alternate phase of a segment of the overall MBSST network.

2|Page



ATTACHMENTS

1. Exhibit 22-D REQUEST FOR PROJECT SCOPE CHANGE-Completed by Agency
2. Original plans with changes redlined

3. Ornginal Detailed Engineer's Estimate with changes redlined

3|Page



EXHBIT 22-D REQUEST FOR PROJECT SCOPE CHANGE (LOCAL ATP PROJECTS)

Te: Heidi Berders Date: July 1, 2019
Diswrict Lecal Assistance Engineer PPN@®: 2694 A
Calwans, @ffice of Lecal Assistance Federal PROJECT #: ATPL-5031(034)
50 Higuera St ATP I #: ATPO2-05-0465

San Luis @bispe, CA 93401-5415

Preject Name: City of Watsenville Rail Trail frem Watsenville Sleugh Trailhead te Walker Street

Appreved Preject Descriptien: Censtruct 2400 foet pedestrian and bicycle path parallel te existing
railread tracks and within existing railread right of way. Previde public eutreach and waining te impreve
bicycle and pedestrian safety.

Appreved Preject Limits: Within existing railread right ef way between Watsenville Sleugh Trailhead
(appreximately 1500 feet east of @hlene Parkway) and Walker Sweet.

Preject is net federally finded.

Dear Ms. Berders:

Censistent with the Califomia Transpertatien Cemmissien’s (CTC) “Pelicy en Preject Amendments and
Advance Preject Allecatiens™, adepted en August 18, 2016, we request that Calwrans censider, and the
CTC appreve the prepesecd Preject Amendments as decumented belew:

Required Elements:

1. An explanatien ef the prepesed scepe change; Watsenville requests a Scepe Change te medify the
limits ef the Active Transpertatien Pregram Cycle 2 (ATP) finded pertien of Segment 18 ef the
Menterey Bay Sanctuary Scenic Trail (MBBSSTN) erRail Trail. The medified preject is 1500 lineal feet
and extends frem @hlene Parkway te the Watsenville Sleugh Trail wailhead. There is ne change
prepesed te the pedeswrian and bicycle safety waining.

While the ATP fiinds weuld be used en a slightly medificd and sherter length of trail, the preject and
its benefits can be viewed as the first phase of the everall Sesment 18 preject. Watsenville is currently
develeping all of Segment 18, which is a 6300 foet leng by twelve foet wide paved pedestrian and bicycle
trail adjacent te existing railread wacks and within the existing railread cerrider that extends frem Lee
Read te Walker Street. The Segment 18 preject is identified on the attached plans. The City cempleted
preliminary design and envirenmental decumentatien for Sesment 18 and is develeping the final plans.
The City secured funding frem different seurces for different parts ef the wail. The eriginal part ef the
trail te be fiinded by the ATP was 2400 feet leng and extended frem Walker Street te the Watsenville
Sleugh Trail trailhead (See attached Segment 18 Trail Map).

Segment 18 will cennect with and create links te twe regienally sisnificant pedestrian and bicycle
trail prejects that are currently being designed and are shewn en the attached map. @ne preject is the 1.4

L 831-768-3100 9 Public Works and Utilities
B8 publicworks(@cityofwatsonville.org 258 Main Street
@ www.cityofwatsonville.org Watsonville, CA 95076
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mile Lee Read Trail, which will cennect te Segment 18 and extend te Pajare Valley High Scheel. The
ether preject is the Harkins Sleugh Read Pedestian and Bike Bridge, which will impreve access between
Pajare Valley High Scheel and the City of Watsenville by adding a pedestrian and bike bridge acress
State Reute 1 and impreve the pathway and sidewalk aleng Harkins Sleugh Read.

2. Thereasen for the prepesed scepe change; The time needed te acquire permits for rail cressings frem
the California Public Unlities Cemmissien has pushed the eriginal preject schedule beyend the Acuve
Transpertasen Pregram funding deadlines. Unfortunately, similar delays en the balance of Segment 18
are geing te result in State Transpertanen Imprevement Pregram funds lapsing. Fertunately, the Santa
Cruz Ceunty Regienal Transpertanen Cemmissien and the City have arranged for Measure B funds te
help make up the difference. Shifting the lecanen of the wail te an area that dees net have rail cressings
allews the City te stay within the funding deadlines and deliver an impertant bicycle and pedestiian
cennectien as scheduled. The revised lecanen of the trail is sull within the everall Segment 18 preject.

3. The impact the prepesed scepe change weuld have on the everall cest of the preject;

The preject cest has changed frem $862.000 te $1.167,820 with the increase due te addinenal retaining
structures and higher censtructien cests. The increased cests will be paid for with denatiens cellected
previeusly for the preject and Measure B funds.

4. An eswmate of the impact the prepesed scepe change weuld have on the petenual of the preject te
mcrease walkmg and bicycling as cempared teghe benefits ideniifiedan the preject application;

Lecatien/Element Appreved Scepe Prepesed Change Change in
Walking/Bicycling
Benefit
Pedestrian and Bicycle | Walker Sweet te Watsenville Sleugh Becrease in daily users
Trail — ATP Funded Watsenville Sleugh Trail wailhead te frem 85 te 73
Sectien Trail trailhead — 2400 ®hlene Parkway — 1500
feet feet

When all of Segment 18 is censidered, the number of daily users will increase frem 85 te 106.

5. An eswmate of the impact the prepesed scepe change weuld have en the petenual of the preject te
increase the safety of pedestrians and bicyclists as cempared te the benefits identified in the preject
applicatien;

Lecawen/Element Appreved Scepe Prepesed Change Change in Safety
Benefit
Pedestrian and Bicycle | Walker Sweet te Watsenville Sleugh Becrease in preventable
Trail — ATP Funded Watsenville Sleugh Trail wailhead te accidents frem four te
Sectien Trail trailhead — 2400 ®hlene Parkway — 1500 | ene
feet feet

When all of Segment 18 is censidered, the preventable accidents increase frem four te nine.

6. An explananen of the methedelegy used te develep the aforemenwened eswmates; Fer walking
and biking the eriginal estimate was adjusted for the change in preject lecatien. Fer safety, TIMS traffic
informawen was censulted for the revised preject area.
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7. Fer prejects pregrammed in the Metrepelitan Planning @rganizatien (MI®@®) cempenent, evidence of
MP® appreval and the MP @ rawenale for their appreval. Net Applicable — Preject funded in the
Statewide cempenent.

ADBITIONAL QUESTI®NS:
8. Deecs this scepe change require revalidatien of yeur envirenmental decument? Ne. Envirenmental
decument included eriginal and amended segments.

9. Explain the additienal public euweach efforts yeu have made with respect te this prepesed scepe
change and previde a summary of the public respense te these efferts: The preject is included in Master
Plans prepared by twe agencies: the MBSSTN prepared by the Santa Cruz Ceunty Regienal
Transpertanen Cemmissien and the City of Watsenville Trail and Bicycle Master Plan prepared by the
City of Watsenville. Beth agencies have maintained public euweach for this preject since it was
eriginally awarded ATP funding. Attached is a decument previded by the Regienal Transpertanen
Cemmissien cencerning the preject.

REQUIREW Attachments:

X O®riginal plans/werkplan with changes highlighted (See Attachment 1)

X Revised plans/werkplan (See Attachment 1)

X O®riginal Petailed Engineer’s Est. with changes highlighted (See Attachment 2)

X Revised Betailed Engineer’s Est. (See Attachment 3)

O Written MP@® Cencurrence (Net Applicable)

X Additienal Revised Applicatien Becumentatien — Public @utreach Becument (See Attachment 4)
X Additienal Revised Applicatien Becumentatien — Regienal Trail Map (See Attachment 5)

X Additienal Revised Applicatien Becumentatien — Segment 18 Trail Map (See Attachment 6)

X Additienal Revised Applicatien Becumentatien — 07/01/19 Funding Cemmitment Letter for

Watsenville Rail Trail (See Attachment 7)
Required revisiens te the Preject’s Bescripiien and/er Limits:
The prepesed Preject Amendments decumented abeve will require the follewing changes te the Preject’s

Bescripuen and/er Limits: Prepesed changes te the Preject Wescripwen: City ef Watsenville Rail Trail
frem @hlene Parkway te the Watsenville Sleugh Trail trailhead.

Prepesed changes te the Preject Limits: Within exiswingrailread right ef way between @hlene Parkway

and the Watsenville Sleugh Trail trailhead (appreximately 1500 feet east of ®@hlene Parkwa

Fer Federally Funded Prejects: Net applicable as preject is net Federally funded.

L 831-768-3100 9 Public Works and Utilities
B8 publicworks(@cityofwatsonville.org 258 Main Street
@ www.cityofwatsonville.org Watsonville, CA 95076


www.cityofwatsonville.org
mailto:publicworks@cityofwatsonville.org

City of Watsonville

A Commanassty of Oppoviué-s82g” ——

Project Delivery Status:

Original CTC Allocation Dates: (as programmed by the CTC when the application was approved for

funding):
PA&ED: N/A PS&E:N/A  R/W:N/A CON: 06/01/18 CON-NI: 06/01/17

Actual/Currently Anticipated CTC Allocation Dates: (at the time of this request)
PA&ED: N/A PS&E:N/A  R/W:N/A CON: 10/31/19 CON-NI: 06/01/17

Explanation for milestone changes: Allocation extension for construction approved by California
Transportation Commission in 2018. No additional changes are proposed.

Local Agency Certitication: This Request for Scope Change has been prepared in accordance with the

Procedures for Administering Local Projects in the Active Transportation Program (ATP). I certify that

the information provided in the document is accurate and correct. [ understand that if the required

information has not been provided this form will be returned and the request may be delayed. Please

advise us as soon as the scope change has been approved. You may direct any questions to

Murray A. Fontes at 831-768-3117.
(name) (phone number)

Signature: // L"'ﬁﬂ

-
Agency/Commissian’ City of Watsonville

Attachments:

Original and Revised plans

Original Detailed Engineer’s Estimate

Revised Detailed Engineer’s Estimate

Public Outreach Document

Regional Trail Map

Segment 18 Trail Map

07/01/19 Funding Commitment Letter for Watsonville Rail Trail

Title: Principal Engineer Date: 07/01/19

- & 831-768-3100 @ Public Works and Utilities
I publicworks@cityofwatsonville.org 250 Main Street
@ www.cityofwatsonville.org Watsonville, CA 95076
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Detailed Engineer's Estimate and Total Project Cost
Important: Read the Instructions in the other sheet (tab) before entering data. Do not enter in shaded fields (with formulas).
Project Information:
Agency: |City of Watsonville
Application ID: City of Watsonville Rail Trail |Prepﬂred by: |Murray Fontes Date: 5/22/2015
Project Description: | Construct 2400 pedestrian and bicycle path
Project Location:  [Adjacent to exisung railroad tracks and within railroad right of way from Watsonville Slough Trailhead (1500 feet east of Ohlone Parkway) to Walker Street
Engineer's Estimate and Cost Breakdown:
Cost Breakdown
. . Note: Cost can apply to more than one category. Therefore may be over 100%.
Engineer's Estimate (for Construction Items Only) c
.. . Non-Participating | To be Constructed
ATP Eligible Items Landscaping Ttems by Corps/CCC
Item No Item Quantity| Units| Unit Cost |  Tota! % $ % $ % $ % $
. Item Cost
1 Construction Survey 1 LS $3,000.00 $3,000 100 $3,000
2 Water Pollution Control 1 LS $6,000.00 $6,000 100 $6,000
3 Storm Water Pollution Prevention Plan 1 LS $1,200.00 $1,200 100 $1,200
4 Mobilization 1 LS | $18,00000 $18,000 100 $18,000
5 Traffic Control System 1 LS $3,000.00 $3,000 100 $3,000
6 Clear & grub 1 LS | $15,000 00 $15,000 100 $15,000
7 Remove Spur at Walker Sweet 1 LS | $15,000.00 $15,000 100 $15,000
8 Remove Striping 250 LF $6.00 $1,500 100 $1,500
9 Excavation & Grading 1800 CY $60.00 $108,000 100 $108,000
10 Aggregate Base 2000 TN $90 00 $180,000 100 $180,000
11 Hot Mix Asphalt 400 TN $120.00 $48,000 100 $48,000
12 Curb & Gutter 120 LF $30 00 $3,600 100 $3,600
13 Sidewalk 720 SF $18 00 $12,960 100 $12,960
14 Concrete Panels at Railroad Crossing 70 SF $180 00 $12,600 100 $12,600
15 Fence 2,400 LF $48.00 $115,200 100 $115,200
16 Traffic Signs 2 EA $200 00 $400 100 $400
17 Directional Signs 2 EA $1,200.00 $2,400 100 $2,400
18 Crosswalk 250 LF $6.00 $1,500 100 $1,500
19 Centerline Stripe 2,400 LF $3.60 $8,640 100 $8,640
20 Erosion Control 15,000 SF $0.60 $9,000 100 $9,000
21 Demobilization & As-Built Plans 1 LS | $15,000.00 $15,000 100 $15,000
Subtotal of Construction Items:| $580,000 $580,000
i i ies (% of ion I : i i =
Construction Item Contingencies (% 0. Construction tel-ns) ng hi |g hted area shows Orlglnal costs
Enter in the cell to the right = i
Total (Construction Items & Contingencies) cost:|  $580,000 that will be revised
Project Cost Estimate:
Type of Project Delivery Cost Cost $
Preliminary Engineering (PE)
Environmental Studies and Perrnits(PA&ED) | $ 40,000
Plans, Specifications and Estimates (PS&E) | $ 65,000
Total PE:| $ 105,000 | 18.10%| 25% Max
Right of Way (RW)
Right of Way Engineering | $ 10,000
Acquisitions and Utilities' | $ 10,000
Total RW:| § 20,000
Construction (CON)
Construction Engineering (CE) | $ 45,000 [ 7.20%| 15% Max
Total Construction Items & Contingencies: $580,000
Total CON:| $ 625,000
Total Project Cost Estimate:| s 750,000

512712015
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Detailed Engineer's Estimate and Total Project Cost

Important: Read the Instructions in the other sheet (tab) before entering data. Do not enter in shaded fields (with formulas).

Project Information:

Agency: [City of Watsonville

Application ID: City of Watsonville Rail Trail Prepared by: |Murray Fontes Date: 6/10/2019
PP P: Y:

Project Description: |Construct 1500 pedestrian and bicycle path

Project Location: Adjacent to existing railroad tracks and within railroad right of way from Watsonville Slough Trailhead (1500 feet east of Ohlone Parkway) to Ohlone Parkway

Engineer's Estimate and Cost Breakdown:

Cost Breakdown

Note: Cost can apply to more than one category. Therefore may be over 100%.

Engineer's Estimate (for Construction Items Only) .
ATP Eligible Items Landscaping ND"_P?:::;patmg Tc:]}l])e(jf:::/tgggd
Item No. Item Quantity | Units | Unit Cost Tnta‘l Y% $ % $ Y% $ % $
Item Cost
1 Mobilization 1 LS | $47,00000 $47.000 100 $47.,000 0% $0 $0 $0
2 Traffic Control & Construction Area Signy 1 LS | $19,000 00 $19,000 100 $19,000 0% $0 0% $0 $0
3 Construction Surveying 1 LS | $17,000 00 $17,000 100 $17,000 0% $0 0% $0 $0
4 Earthwork (Cut/Regrade) 750 v $150 00 $112,500 100 $112,500 0% $0 0% $0 $0
5 Earthwork (Imported Fill) 400 CY $50 00 $20.000 100 $20.000 0% $0 0% $0 $0
6 2" Mill 50 SY $80 00 $4,000 100 $4,000 0% $0 0% $0 $0
7 Hot Mix Asphalt 570 TON $140 00 $79.800 100 $79.800 0% $0 0% $0 $0
8 Class 2 Aggregate Base 430 CY $130 00 $55,900 100 $55,900 0% $0 0% $0 $0
9 Construct 8" PCC Flush Curb 1,650 LF $40 00 $66.000 100 $66,000 0% $0 0% $0 $0
10 Construct 6" PCC Flush Curb 420 LF $30 00 $12.,600 100 $12,600 0% $0 0% $0 $0
11 Construct 8" PCC Retaining Curb 40 LF $40 00 $1,600 100 $1,600 0% $0 0% $0 $0
12 Construct Masonry Retaining Wall 3,790 SF $70 00 $265.300 100 $265,300 0% $0 0% $0 $0
13 Construct Postand Wire Fence 1,600 LF $20 00 $32,000 100 $32,000 0% $0 0% $0 $0
14 Construct Wire Guardrail 1,180 LF $100 00 $118.000 100 $118.000 0% $0 0% $0 $0
15 Construct Railroad Crossing Pads 1 LS | $22.,500 00 $22.500 100 $22,500 0% $0 0% $0 $0
16 Remove and Replace PCC Sidewalk 30 SF $10.00 $300 100 $300 0% $0 0% $0 $0
17 Remove and Replace PCC Curb and Gutte 10 LF $30.00 $300 100 $300 0% $0 0% $0 $0
18 Construct New PCC Sidewalk 460 SF $15.00 $6.900 100 $6.900 0% $0 0% $0 $0
19 Construct New PCC Curb and Gutter 70 LF $50 00 $3,500 100 $3,500 0% $0 0% $0 $0
20 Install 24" Storin Drain Pipe 50 LF $180.00 $9,000 100 $9.000 0% $0 0% $0 $0
21 Remove and Replace Existing Storm Drair| 1 EA | $6.,000.00 $6,000 | 100 $6,000 0% $0 0% $0 $0
22 Construct Double Headwall 2 EA $6.000 00 $12,000 100 $12,000 0% 30 0% $0 30
23 Replace Open Drainage Junction Box with| 1 EA $6,000 00 $6.000 | 100 $6,000 0% $0 0% $0 $0
24 Adjust Water Valve to Grade 1 EA $700.00 $700 100 $700 0% $0 0% $0 $0
25 Install Empty 4" Conduit 1480 LF $30.00 $44,400 100 $44,400 0% $0 0% $0 $0
26 Construct EmptyPull Boxes 9 EA $1.200 00 $10,800 100 $10,800 0% $0 0% $0 $0
27 Install Metrolink Standard Swing Gate 2 EA | $4,000 00 $8,000 100 $8,000 0% $0 0% $0 $0
28 Install Standard Barricade 2 EA $1.400 00 $2.800 100 $2.800 0% $0 0% $0 $0
29  [Remove Existing Chain-Link Fence 31 LF $20.00 $620 100 $620 0% $0 0% $0 $0
30 Remove Existing Gate 1 EA $900.00 $900 100 $900 0% $0 0% 30 $0
31 Install Detectable Warning Surface 120 SF $20.00 $2.400 100 $2.400 0% $0 0% $0 $0
32 Signage and Striping 1 EA | $10,000.00 $10,000 100 $10,000 0% $0 0% 30 $0
Subtotal of Construction Items:[  $997,820 $997,820 $0 s0 $0
R i e 0 [Highlighted area shows costs that are revised
Total (Construction Items & Contingencies) cost:[  $997,820

Project Cost Estimate:

Type of Project Delivery Cost | Cost $
Preliminary Engineering (PE)
Environmental Studies and Permits(PA&ED):| $ 40,000
Plans, Specifications and Estimates (PS&E):| $ 65,000
Total PE:| $ 105,000 | 10.52%)| 25% Max

Right of Way (RW)

Right of Way Engineering | $ 10,000
Acquisitions and Utilities | $ 10,000
TotalRW:| § 20,000
Construction (CON)
Construction Engineering (CE) | $ 45,000 | 4.32% 15% Max
Total Construction Items & Contingencies $997.820
Total CON:[ § 1,042,820

Total Project Cost Estimate: 1,167,820
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Coastal Rail Trail

SCCRTC.org/move

MEASURE D Monterey Bay Sanctuary Scenic
ey Tral/ Netwo rk

Project Description

The Monterey Bay Sanctuary Scenic

Trail Network (MBSST) is a Regional
Transportation Commission (RTC)
proposed 50-mile bicycle and pedestrian
trail project. The spine of the trail network
will be the 32-mile Coastal Rail Trail from
Davenport to Watsonville, to be built
within or adjacent to the RTC-owned rail
right-of-way. The remaining miles will be
connecting paths, sidewalks, bike lanes,
other roadway improvements or unpaved
coastal spur trails.

The Coastal Rail Trail promises to be a
highly valuable asset to the Santa Cruz
County community for transportation,
recreation, education, health, eco-
tourism, coastal access, economic vitality,
and other visitor-serving purposes. It

will connect to neighborhoods, schools, ;
parks, transit hubs, commercial and other B FENC'N(‘_\
activity centers. Thirteen miles of projects |
are in various stages of development

and have been funded in full or in part.

Project delivery includes completing

design, engineering and environmental

¢
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WAY BOUNDARY

e
w

—_—  __SCCRTC RIGHT OF

permitting, as well as receiving public J{ 24-11" A 160" )
input. TO TRACK CENTERLINE 4 MULTI-USE TRAIL 8.0" DRAINAGE
Approximately $24M has been secured . . . i
from state/federal grants and private PI‘O]eCt nghllghts

donations. Additionally, Measure D, the » Half the county population, 92 parks and 44 schools are
voter-approved transportation sales tax, located within 1 mile of the rail line.

will allocate approximately $120M for the

trail over 30 years. » Thirteen (13) miles of projects are under development.
Following extensive public outreach, the » Approximately $24M has been secured from state/federal
RTC prepared and adopted an award- grants and private donations.

winning Master Plan which provides initial

cost estimates and concept designs. All » Measure D will allocate approximately $125M for the trail
local jurisdictions through which the trail over 30 years.

will traverse have also adopted the Master

Plan as a guide for immemgntation_ » Construction of the first project began in 2019.

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.sccrtc.org
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Coastal Rail Trail

| mm Monterey Bay Sanctuary Scenic
Trail Network

Funded Coastal Rail Trail Projects

Boardwalk

1o Erth Ave capitels oS
Davenport te i = — - \,\
Wisa:r Ranch \

Natal Eridge.s Dv \
to Pecilfic Ave/ b s
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P Song by x ‘\\
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—— Fully Funclud Projecns LeeRdin

NATIONAL MARINE et
O=rn o idEnviarisrani sl @nweonce Tsirnées?,

D ——
SANCTUARY RTC bt Pacrtaaet N2 Vil Sra E

North Coast: Davenport to Wilder Ranch

e Benefits: Provides a carfree alternative to Highway 1; connects to Wilder Ranch trails, numerous beaches, soon
to be opened Coast Dairies and San Vicente Redwoods trails and Davenport; includes parking lots and restrooms
at Panther/Yellowbank beach and in Davenport; links to City of Santa Cruz providing approximately 11 miles of
continuous bike/ped paths.

e Distance: 5.4 miles (fully funded); 2.1 miles + 3 parking lot improvements and a crossing in Davenport (partially
fund ed) Width: 16-20 feet Construction: FY2021/22 for 5.4-mile segment; construction TBD for remaining 2.1 miles
+ amenities based on funding availability.

City of Santa Cruz: Natural Bridges Drive to Pacific Avenue/Santa Cruz Wharf

e Benefits: Connects over 30,000 residents who live within one mile of the trail, to schools, work, beaches, shopping
and other activity centers; provides safer car-free alternative to Mission Street and connects to the Beach Street bike-
way; 9 schools and 28 parks are located within a mile of this section of trail.

e Distance: 2.1 miles Width: 12 -16 feet Construction: To be built in two phases: 1) Natural Bridges to Bay/California
and 2) Bay/California to Pacific Avenue. Phase 1 construction will begin in fall of 2019. Phase II TBD based on funding
availability.

City of Santa Cruz/County of Santa Cruz: Boardwalk to 17th Avenue

e Benefits: Close to 48,000 residents live within one mile of the corridor where 15 schools and 37 parks are also
located.

e Distance: 2.2 miles Width: 12 feet Construction: Estimated 2022-23

e San Lorenzo River walkway: Widening of the San Lorenzo River walkway at the Boardwalk was funded and
advanced ahead of trail Width: 10 feet Construction: Completed May 2019.

City of Watsonville: Lee Road to Walker Street

e Benefits: Close to 20,000 residents live within one mile of the corridor where 12 schools and 12 parks are also
located. The new trail will link 850 homes along Ohlone Parkway with the City’s 7-mile slough trail system and the
downtown area.

e Distance: 1.2 miles Width: 12 feet Construction: First portion - FY2019/20; remainder FY2021/22

Santa Cruz County Regional Transportation Commission | (831) 460-3200 | www.sccrtc.org
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City of Watsonville

“A Comeusnaty of Oppovhicatey’ A
July 1, 2019
Heidi Berders PPN@®: 2694A
Distwrict Lecal Assistance Engineer Federal PROJECT #: ATPL-5031(034)
Caltrans, @ffice of Lecal Assistance ATPID #: ATP@2-05-046S

50 Higuera St
San Luis @bispe, CA 93401-5415

Subject: Funding Cemmitment Letter fer Watsenville Rail Trail
Dear Ms. Berders:

Please accept this letter as a financial cemmitment frem the City of Watsenville te fund censtrucuen ef
the secend phase of the City of Watsenville Rail Trail preject for Segment | 8 of the Menterey Bay
Sanctuary Scenic Trail Netwerk. The fust phase of the preject will be censtiucted in Fiscal Year (FY)
2019/2020, is lecated aleng the existing railread ceirider and extends frem @hlene Parkway te the
Watsenville Sleugh Trail trailhead. The sccend phase will be censtructed in FY 2021/2022, is aleng the
railread ceirider and has twe sections. @ne extends frem Lee Read te ®hlene Parkway and frem the
ether frem Watsenville Sleugh Trail trailhead te Walker Street.

The cest of the secend phase is estimated at $3,800 000. The City will use Measure D funds frem twe
seurces te pay for this werk. Measure D funds are generated threugh a ene-half centsales tax cellected
and distributed by the Santa Cruz Ceunty Regienal Transpertatien Cemmissien (SCCRTC). $2,300,000
will be previded threughthe SCCRTCs Measure D Active Transpertatien/NMBSST — Rail Trail pregram
(see Exhibit B en the attached Reselutien Ne. 40-19 adepted by the SCCRTC on 06/06/19). The
remaining $1,000.000 will be frem the City’s share of Measure D funds that the SCCRTC directly

allecates te Watsenville for use enNeighberheed Prejects.

Ifthere are questions, please centact me at (831) 768-3117 and at murray.fentes(@city efwatsenville erg.

Youts truly,
/ At #r o é«‘
!

Murray At s, Prin?,i/ al

attachment

! S 831-7683100 9 Public Werks and Utilities
| publicwerks(@cityef watsenville.org 250 Main Street
| @ www.cityefwatsenville.org Watsenville, CA 95076
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REGIONAL MEASURE D PROJECTS AND COMMUNITY BRIDGES/LIFT LINE AND
AMENDING THE FY19/20 RTC BUDGET
TO REFLECT PLANNED USE OF MEASURE D REVENUES

WHEREAS, to address immense transportation needs and severe
transportation funding shortfalis, Santa Cruz County voters approved Measure D in
November 2016 by over a 2/3 majority; and

WHERAS, Measure D is a Y2 cent sales tax for 30 years to fund five
transportation improvement categories; and

WHEREAS, all Measure D funding recipients are required to annually develop
a five-year program of projects to identify planned expenditures and deliverables,
with these pilans adjusted annually based on updated revenue and distribution
estimates, project schedule and cost information, as well as information on other
grants or funds secured for the projects; and

WHEREAS, the RTC is the agency responsible for delivering and distributing
funds for regional and other projects in the voter-approved Measure D Expenditure
Plan including Highway Corridors, Active Transportation (Coastal Rail Trail), Rail
Corridor, San Lorenzo Valley Highway 9 Corridor Improvements, and the Highway 17
Wildlife Crossing; and

WHEREAS, Community Bridges is the agency designated as the Consalidated
Transpaortation Services Agency in Santa Cruz County that is responsible for receiving
four percent (4%) net of revenue from Measure D to deliver paratransit services to
seniors and people with disabilities; and

WHEREAS, Community Bridges is not a public agency, the RTC holds a public
hearing for the Community Bridges/Lift Line’s Measure D 5-year program of projects;
and

WHEREAS, the RTC has prepared plans for projected revenues from FY
2019/20 through FY 2023/24 which are consistent with the Measure D Ordinance and
Expenditure Plan;

THEREFORE, BE IT RESOLVED BY THE SANTA CRUZ COUNTY REGIONAL
TRANSPORTATION COMMISSION THAT:

1. The Five-Year Program of Projects (FY19/20-23/24) for the Measure D regional
categories and projects: Highway Corridors, Active Transportation (Coastal
Rail Trail), Rail Corridor, San Lorenzo Valley Highway 9 Corridor
Improvements, and the Highway 17 Wildlife Crossing, as shown in Exhibits A

Attachment 7 - Sheet 2 of 5
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through E, are hereby adopted.

2. The Five-Year Program of Projects for the Consolidated Transportation Services
Agency (Community Bridges/Lift Line) paratransit services to serve seniors and
people with disabilities, as shown in Exhibit F is hereby adopted.

3. The FY19/20 RTC Budget is hereby amended, consistent with the Five-Year
Program of Projects to reflect and implement the adopted Measure D 5-year
programs of projects;

4, The Executive Director, or his or her designee, is hereby authorized to enter
into agreements with agencies implementing components of the five-year
program of projects;

Sk Staff is directed to utilize Measure D funds to leverage other state and federal
funds, expedite deliverables and provide public information to keep the
community apprised about these investments.

AYES: COMMISSIONERS BERTRAND, BOTTORFF, BROWN, CAPUT, COFFMAN-GOMEZ,
GONZALEZ, MCPHERSON, ROTKIN, and COMMISSIONER
ALTERNATES MULHEARN and SCHIFFRIN

NOES: COMMISSIONERS JOHNSON
ABSTAIN: COMMISSIONERS

ABSENT: COMMISSIONERS

Ed Bottorff, Chair
ATTEST:

,)ﬁfci—FD-vwf\éiTr’)__

Guy Preston, Secretary

Exhibits A-E: Five Year Program of Projects for Regional Categories and Projects
Exhibit F: Five Year Program of Projects for Community Bridges Lift Line

Distribution: RTC Fiscal, Community Bridges, Subrecipients

s:\resoluti\2019\06\measured-ricfiveyrplans-2019-1es.docx
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Measure D: 5-Year Program of Projects (FY19/20-23/24)
Approved 6/6/19

Category: Active Transportaiton/MBSST-Rail Trail (17% of Measure D Revenues)

Measure D Revenues

Exhibit B

Prior FY19/20 FY20/21 FY21/22 FY22/23 FY23/24] Total
Estimated Annual Measure D Allocations | $6,869,542 | $3,542,331| $3,588,381| $3,635,030| $3,682,286| $3,730,156| $25,047,726
Est. carryover from prior year balance 54,213,162 | 52,916,635 5377,016 | -51,344,652 -5802,616
Total Available (includes interest and carryover) | 56,869,542 | 57,755,493 | 56,505,016 | 54,012,046 | 52,337,634 | 52,927,540
Planned Use
. Estimated
. . . L. Prior Years Total .
Rail Trail Project/Program Description FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 2019 Updates Construction
Spent Measure D
start date
Shift $1.1M for ph. 1 to FY19/20
& add 51 million per City of SC
Segment 7: Natural Bridges to request for Phase 2 for Phase I:
Bay/California (Phase ), Allocation to City of Santa Cruz for Segment construction, contingent on city Summer-Fall
1 --> $2,100,000 0 0 0 2,100,000 .
Bay/Californiat to Wharf (Phase II), |7 rail trail s 3 ’ off # securing other fundsfor balance | 2019; Phase Il:
City of Santa Cruz(SC)lead of Ph. 2. Shift capital funds to T8D
FY19/20 based on updated
schedule.
S t 7: Natural Brid t RTC ject t ight
B:\g/TCZrlliforni: (';LZSErII) B outrzglz:'le;n: ::cahgneiZTZS;i:s;?S ' Update RTC and technical duration of
1A ! 91,972 100,000, 50,000 0 0 0| 241,972]assist: t jousl! .
Bay/Californiat to Wharf (Phase 1), |(consultants, legal, Environmnetal Health s 3 ? 3 > 3 5 g ;zz:;ka)nce CE BT project delivery
City of Santa Cruz (SC) lead Services & ROW) .
Seg 8 San Lorenzo River trestle ::i::iztiown;iﬁzy cc:rfm iE:c:x‘iA;i?neni:ﬁrc:ad FY18/19 (to be
2 [jeB S 2an 1StIng b XiSting $500,000 0 $0 $0 0 so]  $500,000|No0 change. completed ~
widening, City of Santa Cruz bridge over San Lorenzo River near
June 2019)
Boardwalk
RTC project management, oversight,
Seg & San Lorenzo River trestle outreach and technical assistance Updates RTC and technical duration of
2A 12,500 10,000 0 0 0 0| 22,500 " ) ) )
widening, City of Santa Cruz (consultants, legal, Environmnetal Health 3 $ 3 3 3 3 $ assistance costs (previously S15k) | project delivery
Services & ROW)
Seg 8/9: SC Wharf to 17th Ave., City |Allocation to City of SC: $2M set aside to
3 |of SC lead (partnership with serve as match for construction grants. S0 - ---> --->| $2,000,000 S0]  $2,000,000(Shifted funds from FY 20/.21 est. 2022/23
County) Joint project with County.
Seg 8/9: SC Wharf to 17th Ave,, City RTC project management, oversight,
) o v outreach and technical assistance Add FY22/23 and FY23/.24 duration of
3A |of SC lead 1 h th 40,000 40,000 40,000 §40 000 §40‘000 200,000 .
gounte)a (partnership wi (consultants, legal, Environmnetal Health =0 540, 540/ 540, $ estimates. project delivery
¥ Services & ROW)
. . i Ongoing maintenance. Includes restriping,
d Add FY23/24 at level; add
4 E';:rc:;i izra" maintenance an sweeping, vegetation management, s0| 50,0000  $50,000]  $50,000  $50,000 so,000f  $250,000[" " ° F{/ ’ 9;205 Sl ongoing
mitgations, and periodic repaving.
) t t t
Shift funds to match curren » FY19/20 and
Segment 18: Lee Rd-Walker Allocation to City of Watsonville for trail S L U G remainin,
5 | [ —— D D s0|  $150,000 $0|  $2,800,000 %0 so|  $2,950,000|53.8M request, contingent on city naining
Watsonville construction. ot X portion in FY
securing other funds for balance
. 21/22
ofconstruction cost.
Segment 18: Lee Rd-Walker EZEZ:::Z;: ::cahgn?:qaslzzts,sg‘:::cfht, Updates RTC and technicol duration of
5a |8 e ! . $62,775 $20,000 $20,000 $20,000 S0 SO $122,775|assistance costs, adding funds in ) )
Watsonville (consultants, legal, Environmnetal Health . project delivery
i FY20/21-21/.22.
Services & ROW)

\\RTCSERV2\Shared\MBS ST\MeasureD\Rail-T rail-5yr2019
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Estimated
" " p L Prior Years Total .
Rail Trail Project/Program Description FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 2019 Updates Construction
Spent Measure D
start date
City of Wasonville tail Ongoing maintenance. Includes restriping, Aald funa's for FY23/24
3 y i sweeping, vegewtion management, S0, $0) $10,000 $11,000 $11,000 $11,000f $43,000f ongoing
maintenance and operations ol T . maeintenance.
mitigations, and periodic repaving.
RTC project mgmt, oversight, outreach and
7 |North CosstSegments technical assissnce (EIR consulwents, legal, | $1,216,939 $240,000 $160,000 $150,000| S0 SOl $1,766,939| Updeted costs est2821
Environmental Health Services & ROW)
Ongowg maintenance of sections of trail
3 North Coast Segment & fl'ail oncectv:msu ucted.’lncludes restripirg, <0l i . $100,000 $125,000 125,000 $350,000 Deletes FY21/22 funes, aelels ol
maintenance and operations sweeping, vegewtion management, 212,000 funds for FY23/.24.
mitigations, and periodic repaving.
Nort CoastSeg 5: Trail
Funds t wcht t
9 |construction and reseive to match | - ,S ‘,) e aist $0 $0| $3,700,000 E - $0] $3,700,000| Vo chenge. est.2821
application(s)
grants
Segment 1012: Segment 10 (174:- Allocation to County DPW: Environmental Expand scope. Increase from
47th/lade St park) Seg 11 | - . . ;
[Monte_re ‘oSt Park Dr), £Se g 12 Review and Preliminary design, right of way S200K previously aifoceted toSeg
10 (st Parktt)J{A!ms Creek Rt;i] PA/ED; research/surveys, assessments, and grant 0| $1,333,333| $1,333,333| $1,333,333 $0 $0|  $4,000,000] 18 to Sdntoteifor expended T80
Eeelimi mary-Analsio.oF. %_m;’ v:rcl)tlencgt services. County DPW-Capitola ;:ry:«;i :engrh «nd level of
474 Averdasie SE-Rark 2 :
A RIC project mgmt, oversight, outreach and
10 |Segment 10-12 Oversightand technical assisw nce {consultanss, legal, so|  $50,000 0,000 50,000  $50000]  $50,000|  $250,000|CrEASCRS NS due to expanded T80
technical assistance . . scope; added Fy 22/24
Environmnetal Health Services & ROW)
RTC pro ject management, oversight,
i1 Capitol Trail: City Hall to Monterey | outreach and technlcal’asmsunce %0 $15,000 %0 %0 %0 %0 $15,000 Coste prior to FY19/28 shown in e
Ave {consultan's, legal, Environmnetal Health overall progrem menegent below
Services & ROW)
Ongoing RTC oversight, RTC:Surveys, Environmental Health {(EHS),
coordination, and assiswence, legal, swekeholder coordination, response to Updeted estimated cosks, adds ;
12 304,767 235,000 210,000 285,000 345,000 345,000 1,724,767
including on development of future [public comments, and development of ¥ ¥ $ $ ¥ L_ $ Ar23/24 ongoiny
trail sections. future pro jece/grant applications
Santa Cruz County Regional Match to Wildlife Conservation Board grant i o by RTCAMay>
13 [Conservation Investment Strategy - |for early mitigation planning for S0 $17,340) $17,330 ,:‘;_ WAL i e TeD
Grant match fransportation provects. B
Ongoing corridor maintenance, including
3 vegewtion, tree removal, trash, graffit, Updated estimeted costs FY17/18
Corridor encroachments & A ) -
14  intenance drainage, encroachment, storm damage $502,724 $499,250) $519,250 $519,250) $519,250) 519,.250) $3,078,974|19/28 (slightly lower). adels ongoing
repairs outside of what is required for FY23/24
railroad operations
Estimated Annual Measure D Expenditires| $2,601,677| $4,859,923| $6,142,583| $5,358,583| $3,140,250 $1,140,256I $23,333267
Estimeted Interest Earnings on Measure D Revenues 535,297 521,066 514,583 51,885
Barance/Reserves - negetives reflect years thet joans or atter finencing mey be
needed if there are no delays to projects or lower expenditures. Long term $4,213,162 | $2,916,635 | $377',016 | (51,334,652)| ($802,616)| $1,787,290
implementation plan beina developed.
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- SANTA CRUZ COUNTY
Wl FRIENDS OF THE
‘-% RAIL&

September 17,2019

Susan Bransen, Executive Director
California Transportation Commission
1120 N Street MS 52

Sacramento, CA 95814

RE: Letter of support for City of Watsonville rail trail scope change
Dear Ms. Bransen:

Santa Cruz County Friends of the Rail & Trail exists to expedite the development of a 32-mile biking/
walking trail running the length of Santa Cruz County, while keeping the rail line for future transit.
“Friends” was instrumental in the County’s decision to purchase the coastal rail corridor (formally: the
Santa Cruz Branch Rail Line) in order to build the 32-mile Rail Trail from Watsonville to Davenport.

On behalf of the Board of Advisors of Friends of the Rail and Trail, | urge the California Transportation
Commission to support of the City of Watsonville’s request for a scope change to the rail trail project
(Segment 18) underway.

We are pleased with the progress of trail projects in North County, but we need to see similar pro-
gress made on the segments in South County. Though a change in scope would have the City of Wat-
sonville deliver a shorter project in the near term, we understand this is the necessary strategy to get
construction started sooner rather than later. Watsonville is committed to constructing the original
length of the project, but right now there are permitting and regulatory delays in some places. Why let
those stop the entire project? Let’s get the shorter portion done now. The City of Watsonville is a
reliable and trusted partner. You can be confident that as soon as the regulatory hurdles are overcome,
they will complete the rest of segment 18.

Sincerely,
7 N v’
~ Sally Afhold
Board Chair Friends of the Rail & Trail

cc: Murray Fontes, City of Watsonville
Rachel Moriconi, Santa Cruz County Regional Transportation Commission
Desiree Fox, Caltrans Local Assistance
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September 18, 2019

Susan Bransen, Executive Directer

Califernia Transpertatien Cemmissien
1120 N Street M5 52
Sacramente, CA 95814

RE: Letter of suppert fer City of Watsenville rail trail scepe change

Dear Ms. Bransen:

The Land Trust ef Santa Cruz Ceunty has cemmitted ever $300,000 te the
City of Watsenville’s rail trail preject which will cennect multiple trail
systems and adjacent heusing and empleyment destinatiens inte a
cehesive whele. The Land Trust fully suppert the City of Watsenville’s
request fer a scepe change te build a reduced preject in the near future
while werking te everceme hurdles te build the remaining sectiens. When
fully implemented, the City’s rail trail will facilitate cennectivity te Pajare
Valley High Scheel via a new trail ever Struve Sleugh and te the Land
Trust’s Watsenville Sleugh Farm (and planned trails), te heusing
cencentratiens, and te the City’ s dewntewn.

The Land Trust understands the intricacies of preject delivery and
recemmends thatthe CTC assist the City of Watsenville in any way
pessible te shift Active Transpertatien Pregram (ATP) funds te the sectien
of the trail that can meet the censtructien deadline. We understand that
the pertien of the segment is sherter but as a first phase, it will shew
pregress and cemmitment te realizing the full preject. We are cenfident in
that eutceme and urge you te suppert the scepe change.

Please centact me sheuld yeu have additienal questiens.
Sincegely,
Ll Ml
Steph,é1é’a/
Executive Directer
cc:  Murray Fentes, City of Watsenville
Rachel Mericeni, Santa Cruz Ceunty Regienal Transpertatien

Cemmissien
Desiree Fex, Caltrans Lecal Assistance
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