
    
 

   
 

 

   
   

 

   

 

  

    

  

 

 

 

   

  

   

 

 

   

   

 

   

  

       

    

      

  

   

      

  

State of California California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

MEMORANDUM 

To: CHAIR AND COMMISSIONERS CTC Meeting: December 4-5, 2019 
CALIFORNIA TRANSPORTATION COMMISSION 

From: STEVEN KECK, Chief Financial Officer 

Reference Number: 4.17, Action Item 

Prepared By: Ronald E. Sheppard, Chief (Acting) 

Division of Rail and Mass Transportation 

Subject: LOCAL PARTERSHIP PROGRAM – SCOPE CHANGE AMENDMENT FOR THE 

METRO ORANGE LINE BUS RAPID TRANSIT IMPROVEMENT PROJECT 

RESOLUTION LPP-1920-02. 

ISSUE: 

Should the California Transportation Commission (Commission) approve the Los Angeles 

County Metropolitan Transportation Authority’s (LA Metro) request to amend the Metro Orange 
Line Bus Rapid Transit Improvements project (PPNO 5504) scope, programmed in the 2018 

Local Partnership Competitive Program in Cycle 1? 

RECOMMENDATION: 

The California Department of Transportation (Department) recommends the Commission 

approve the request to amend the Metro Orange Line Bus Rapid Transit Improvements scope, 

programmed in the Cycle 1 2018 Local Partnership Competitive Program. 

BACKGROUND: 

On May 16, 2018, the Metro Orange Line Bus Rapid Transit Improvements project was 

adopted in the 2018 Local Partnership Competitive Program under Cycle 1. The project was 

programmed for $75,000,000 of Local Partnership Program Competitive funds for the 

construction phase. The project was selected from 90 project applications seeking in excess of 

over $900 million from the Local Partnership Program. 

The original scope would have constructed a single aerial grade separation spanning over five 

intersections, constructed four-quadrant gate systems at 34 intersections along a 18-mile

segment and elevated an existing bike path. On May 24, 2019, LA Metro submitted a scope 

change request for the Metro Orange Line Bus Rapid Transit Improvements project 

“Provide a safe, sustainable, integrated and efficient transportation system 
to enhance California’s economy and livability” 
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(PPNO 5504). The proposed scope change will construct two separate aerial structures 

spanning over four intersections and one additional four-quadrant gate crossing in between the 

two aerial structures. 

The proposed scope change is more cost-effective and an efficient design that will provide 

connectivity enhancements with other planned projects in the area; East San Fernando Valley 

Transit Corridor and Sepulveda Pass projects. 

The Department and Commission staff discussed the proposed scope change and worked with 

LA Metro to resolve any questions and concerns regarding the request. 

The Local Partnership Competitive Program provides discretionary funding for projects that 

excel through an evaluation process. And although the initial project was evaluated and scored 

based on the scope of work and project benefits, the proposed project scope change would 

have scored similarly to the initial project scope, because there are no changes to the benefits. 

After thorough review and analysis of the scope change, and in consultation with Commission 
staff, the Department has determined that although the project design will change, there are no 
impacts to the project benefits. Therefore, the Department recommends Commission approval 
of the scope change. 

Attachment: 

• Attachment A: Department Analysis and Recommendations

“Provide a safe, sustainable, integrated and efficient transportation system 
to enhance California’s economy and livability” 
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Project Scope Change Request 
Caltrans' Analysis and Recommendations 

August12,2019 

PROJECT NAME: Metro Orange Line Bus Rapid Transit Improvements 
IMPLEMENTING AGENCY: LA County Metropolitan Transportation Authority (LA 
Metro) 

PPNO: 5504 
DATE OF AGENCY/CT COORDINATION MEETING: June 19 & July B f 2019 

APPROVED PROJECT DESCRIPTION (SCOPE): In Los Angeles County on the Metro 
Orange Line (MOL) route between the North Hollywood Station and Chatsworth Station, 
Bus Rapid Transit (BRT) improvements will be constructed. Construct one aerial grade
separated structure over five intersections (Van Nuys Boulevard, Vesper Avenue, 
Kester Avenue, City of LA Driveway, Sepulveda Boulevard, from Tyrone Avenue to 
Sepulveda Boulevard, with railroad type four quadrant gating systems at 34 
intersections along a  18-mile segment of the MOL. Also, elevate existing bike path 
between Van Nuys and Sepulveda Boulevards to further enhance safety for bicyclists 
and pedestrian (Design-Build method). 

NEW PROJECT DESCRIPTION (SCOPE): In Los Angeles County on the MOL route 
between the North Hollywood Station and Chatsworth Station, BRT improvements will 
be constructed. The scope includes construction of aerial grade separated structures 
that would elevate the busway and associated BRTstations at Van Nuys and Sepulveda 
Blvds. The aerial structure at Sepulveda spans over the city of Los Angeles' Bureau of 
Street Services Private Crossing, east of the Sepulveda grade separation, and returns 
to an at-grade alignment at Kester Blvd. The aerial structure at Van Nuys Blvd. also 
spans over Vesper Ave. and requires the closure of Tyrone Avenue, east of Van Nuys 
Blvd. An adjacent grade separated bicycle/pedestrian overcrossing that runs parallel to 
the Sepulveda and Van Nuys grade separations will also be constructed. The Project 
also includes installation of railroad-type gate systems at 35 MOL crossings along the 
MOL. 

(New scope attached, revised PPR, Exhibit BJ. 

Purpose 
This document serves as supplemental information to the SCOPE CHANGE 
AMENDMENT REQUEST (attached) completed by LA Metro and submitted to Galtrans 
on August 8, 2019. (Local Agency Letter attached, exhibit A) 

Caltrans' Recommendation(s) 
As a result of Caltrans' review of the LA Metro's Scope Change Request documentation 
and subsequent discussion(s) with CTC and LA Metro staff, Caltrans recommends the 
following action: 

_ _  ________,___,AeeRO¥E--AS-A-M.INOR-SCORE�CHAN-G-E-- -----------
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