
California Transportation Commission

LAST 
CHANCE 
GRADE

August 2020

Tab 17



presentation
overview
• Context
• Project Development Actions
• Project Schedule
• Questions



context









repair costs

Since 1997, Caltrans has spent approximately 

$97 million maintaining the existing

alignment and may need to spend up to 

$47 million more for existing needs.





An emergency closure 
of the current highway 
would require a
320-mile 
detour
(6 hours) between Eureka 
(Humboldt County) and 
Crescent City.



$236M in travel costs

$41M in foregone trips

3,800 jobs lost

$456M in reduced business
output

Cost of 
one-year 
closure



major 
challenges

MAINTAINING  
PARTNERSHIPS

UNDERSTANDING 
THE GEOLOGY

ENVIRONMENTAL 
SENSITIVITY AND 

COMPLEXITY 

3
MAJOR

CHALLENGES



major risks

NEW GEOTECH 
DISCOVERIES 
THAT DELAY 

PROJECT

MITIGATION 
IMPASSE

ENVIRONMENTAL 
LITIGATION

3
MAJOR
RISKS



project
development
actions



project development 
summary
• 2015 4 Working Groups Form
• 2015 Feasibility Study
• 2016 Project Study Report
• 2017 Achieved partial funding for preliminary Geotech
• 2018 Elimination of 3 project alternatives using Risk Assessment 

and partner VA
• 2019 CTC Approved full funding, $50M, for PA&ED
• 2020 Notice to Proceed on $31M Project Specific Contract



project development 
summary- key actions
Since the 2020 Notice to Proceed:
• Completed second phase of geotechnical investigation
• FED and permitting of the third phase of Geotech investigations

Caltrans and HNTB:
o Developed PA&ED approach: 

• Steps and schedule
• Opportunities to accelerate PA&ED and Design
• Ongoing outreach



project schedule  



key steps in the
environmental process
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Project 
alternatives
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