Tab 18

P400
ssWest Project
12, 2020

1

Apple Valley to Las Vegas High-Speed Train
2018 California State Rail Plan
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50 million people visits Las Vegas each year
and 22 million are from So. California
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170 miles of track between Apple Valley and
Las Vegas, 135 miles in California
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Fully electric with max speed of 180 mph
Approximately 50 train departures per day

4 with 45 minute departure schedule
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Create 10,000 jobs during construction and
500 plus jobs when operational *
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Reduce VMTs (800 million miles traveled)*
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Remove carbon from the air
(300 million metric tons)*
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Funded with $4.2 Billion of Private Activity Bonds
and private equity for the balance
($4.8 B current total estimate)

*Data provided by XpressWest
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Typical Sections
Double Track

Single Track

The tracks are generally run in the median of I-15
except for the first 14 miles, which will be side running
between the northbound freeway lanes and the right-of-way fence.
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Barstow Viaduct (3762.5 ft)
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XpressWest Project Stakeholders
Federal Railroad Administration (FRA)
• Lead Agency on the NEPA environmental process
• Enforces rail safety regulations
Federal Highway Administration (FHWA)
• Serves as Cooperating Agency on NEPA environmental process
• Provides written concurrence on the Right of Way Use Agreement prior to
any occupancy of the lease area
Bureau of Land Management (BLM) and Surface Transportation Board (STB)
• Serves as Cooperating Agency on the NEPA environmental process
Caltrans
• Provides Quality Management Assurance for Design and Construction
phases
• Prepares and will execute project management related agreements
• Issues encroachment permit(s) to construct
• Signatory to the ROW Use Agreement
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Current Schedule

Testing &
Commissioning

2019

2020

2021-2023

2023-2024

Construction

Begin Revenue
Service

NEPA PROCESS
Execute Agreements & Secure Funding
Preliminary Design

Final Design & Break Ground

6

XpressWest Project
ROW Use Agreement

True compatibility
of use between rail
and highway…

7

Statutory Authority PUC §7551.1
PUC §7551.1 : “…the Secretary of Transportation may grant
to every railroad corporation whose primary business is the
transportation of passengers the rights-of-way for the location,
construction, and maintenance of its necessary works and for
every necessary adjunct thereto over any portion of highway
owned by the State of California which is not otherwise
disposed of or in use, not in any case exceeding in length or
width that which is necessary for the construction of works and
adjuncts, or for the protection thereof, and in no case to exceed
200 feet in width.”
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Legislative History PUC §7551.1
According to Deering’s in 1982, PUC §7551.1 was passed as
part of a larger legislative package to support a then
proposed, private, mag-lev, high-speed rail project within or
adjacent to the I-5 between Los Angeles and San Diego
(which project ultimately failed, in part, for lack of financing).
Use of this statute to grant a lease for compatible use of right
of way within the I-15 median for the XpressWest High-speed
Rail Project will be the first time the statute has been used
since it was adopted in 1982.

An historic opportunity for Southern California to
gain the benefits of high-speed rail.
9

ROW Use Agreement Key Terms
Lease Term = 99 years
$842,000 Annual Fair Market Rent
Xpress West to own all rail improvements
Xpress West to construct $570M of highway improvements
Pre-conditions to construction and occupancy:
• NEPA re-evaluation complete and revised RODs obtained from lead and
cooperating agencies, if those agencies require it
• FHWA concurrence letter issued to Caltrans for Right of Way Use
Agreement
• Caltrans has approved XpressWest plans and issued encroachment
permit(s) for construction
• BLM has issued a modified lease (or other consent) to XpressWest for
any federal land required for the project
Caltrans, CalSTA and State of California indemnified by XpressWest based on
proximate cause due to authorized uses, and/or location and placement of rail
improvements
Revocable for:
• failure to timely start construction (within 3 years)
• failure to timely complete construction (within 7 years)
• failure to operate as high-speed passenger rail for 18 months
10

How was the
annual rent
determined?
FMV Appraisal
• Across the fence (ATF) sales
comparison valuation
method
• Alignment broken out into
value nodes/segments
• Corridor enhancement factor
of 1.5% applied
• High Speed Train usage or
occupancy factor of 75% of
fee value indicated
• DOV= January 20, 2020

11

SF Breakdown of Value Nodes/Segments
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Unit Value (per Acre) Per Node/Segment
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Conversion to Annual Fair Market Rent (FMR)
Total land value (727.8 Acres) is $10,530,000
- FMR derived by applying a reconciled 8% ground rate of return:

Thus, annual rent = $842,000
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Sts. & Hwy. Code Authority for Rail Use
Streets & Highways Code §104.12(b): “… in any case where sufficient land
or airspace exists within the right-of-way of any highway, constructed in
whole or in part with federal-aid highway funds, to accommodate needed
passenger, commuter, or high-speed rail, magnetic levitation systems, and
highway and nonhighway public mass transit facilities, the department may
make the land or airspace available, with or without charge, to a public
entity for those purposes...”
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Comparison
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Recognized Multi-modal Public Purpose
“This is a major milestone in connecting two world-class
destinations – Southern California and Las Vegas – with high-speed
passenger rail service,” said Caltrans Director Toks Omishakin. “The
XpressWest trains will provide a convenient alternative to driving to
and from Las Vegas while reducing greenhouse gas emissions.”
Agencies which provided letters of support to the lease agreement
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QUESTIONS?
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