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Presentation Notes
Good afternoon, Commissioners. Tab 16, Approval of Interagency Equity Advisory Committee and Proposed Structure is an action item and staff recommends your approval.  

Thank you for considering our proposal for the interagency Equity Advisory Committee.  The presentation of this proposal represents over a year of collaborative efforts between the Commission and our partners at Caltrans and CalSTA.  We are delighted to share our concept with you and with the public today. 



Pathway to an Equity Advisory
Committee

2020

CalSTA releases Statement on Racial Equity, Justice and Inclusion in
Transportation

Caltrans releases Equity Statement

2021 - Present

Commission approves Racial Equity Statement

Climate Action Plan for Transportation Infrastructure adopted, including
action to create interagency Equity Advisory Committee(s)

Commission forms the Equity Advisory Roundtable which provides
recommendations on how to establish a permanent Equity Advisory
Committee

Commission commits to work towards establishing interagency Equity
Advisory Committee(s)

Commission staff, CalSTA and Caltrans work together to propose guiding
principles, general structure, scope, compensation mechanisms,
membership

Ongoing Statewide Equity Listening Sessions inform equity initiatives
among agencies

Clockwise from top left: C. Sequoia Erasmus (CTC), Carolyn
Abrams (Caltrans), Amar Cid (Caltrans), Renee Rainey (ICF)
and Avital Barnea (CalSTA) at the 2022 Women’s
Transportation Seminar Annual Conference where they
shared how they are working together to improve equity
outcomes in transportation in California
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As mentioned, the presentation of today’s proposal represents over a year of commitments and collaborative efforts among our partners at CalSTA and Caltrans.  
In 2020, our partners at CalSTA and Caltrans released official equity statements, paving the way for actions reflecting official commitments to improving equity outcomes and valuing racial equity and justice in projects, policies, and programs among our agencies.
Soon after, the Commission released its own Racial Equity Statement, which documented our commitments to the efforts of achieving racial equity in transportation in California. 
Following the release of our Racial Equity Statement, the Commission formed an Equity Advisory Roundtable, and called for the launch of a series of Statewide Equity Listening Sessions with the goals of informing future equity work, including that related to the formation of an Interagency Equity Advisory Committee.  
Key Equity Leads from CalSTA, Caltrans and the Commission have worked diligently for over a year to create a proposal discussing the guiding principles, general structure, scope, compensation mechanisms, and general membership for the interagency Equity Advisory Committee.
This high level presentation will highlight some of the main features of the proposal, but for more detailed information, please refer to the Book Item and Attachment for this item.  


Foundational Questions

1. Should the Commission join with Caltrans and CalSTA
to implement one or multiple committees?

What should the scope of the committee be?

Who should serve on the committee?

Should members be compensated?

How will recommendations from the committee be
considered?
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The beginning of the process to forming one interagency Equity Advisory Committee began with a few foundational questions.  These included: 
Should the Commission join with Caltrans and CalSTA to implement  one or multiple committees?
What should the scope of the committee be?
Who should serve on the committee?
Should members be compensated?
How will recommendations from the committee be considered?  



Equity Advisory Committee Foundation

1. Highlights of Stakeholder Feedback
2. Purpose

3. Scope

4. Membership

5. Structure

6. Compensation
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The following foundation discussion was built through conversations within the team, with the Equity Advisory Roundtable, and with key external advisors from agencies that have built similar advisory committee
Highlights of Stakeholder Feedback include the importance of providing Clear communication of roles, responsibilities, and committee power, which will help build trust
It will also be important that we clearly demonstrate how feedback will be integrated
And finally, compensation for the time and expertise of equity experts is crucial
Details of the Purpose will be highlighted in the next slide
Scope
The Committee is anticipated to review, advise and make recommendations on  transportation related plans, programs, or policies
Membership
Membership is intended to focus on marginalized voices in California, detailed information about membership categories can be found in the Book Item and related attachment
The applicant must clearly demonstrate and have a history of equity-centered personal or professional experience, community leadership, or be actively engaged in transportation equity, policy, programming, advocacy or related fields
Structure
Committee membership will consist of up to 15 members with 2-year staggered terms, 4 EAC meetings and 2 joint meetings with Commission and agency Executives
The Committee will make recommendations to the Commission, CalSTA, and Caltrans. The Committee will meet pursuant to the Bagley-Keene Open Meeting Act. The Commission, CalSTA, and Caltrans retain final decision-making authority. 
Compensation
Compensation will be a critical piece of this effort, and we will go over this in more detail further in the presentation 



Purpose

The Equity Advisory Committee (Committee) is
intended to elevate diverse and historically
marginalized voices to advise the Commission,
CalSTA, and Caltrans on how to achieve meaningful
outcomes in transportation equity, environmental
justice, and equitable economic opportunities,
especially as related to transportation planning and
programming. This purpose has been developed
through the Climate Action Plan for Transportation
Infrastructure (CAPTI), the Commission’s Equity
Advisory Roundtable, stakeholder feedback,
Statewide Equity Listening Sessions, interagency
collaboration, and public feedback.
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Interagency

Transportation Equity Advisory Committee

Concept Graphic

/

e Monthly internal staff

meetings to develop
meeting agendas and
other coordination that
reflects Committee
priorities

Interagency

Staff

Equity Advisory
Committee

e Up to 15 participants make
up Committee

e Public meetings held
guarterly

e Committee provides
content for annual report
of recommendations and
future outcomes
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/- CalSTA, CTC, Caltrans will
independently consider
Committee recommendations

e Two annual joint agency
meetings (held in conjunction
with CTC meetings) to discuss
Committee annual report,
accomplishments, future
priority focus areas, and
receive Committee updates
from staff and or Committee
member(s)

\ Commissioners, CalSTA
Secretary, Caltrans
Director

~
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Challenge Area - Compensation

Committee members will be reimbursed for eligible travel expenses consistent with state
procedures.

* The Commission, CalSTA, and Caltrans continue work to identify pathways to compensate
committee members for time and expertise, but currently lack the authority to do so.

* Examples of similar state-level advisory groups that have found mechanisms to compensate

members for both time and expertise:
* Disadvantaged Communities Advisory Group (California Energy Commission and California

Public Utilities Commission)
e Environmental Justice Advisory Committee (California Air Resources Board)

 There is need for further action in this area. The Commission, CalSTA, and Caltrans continue to
pursue long-term solutions to compensating Committee members for time and expertise.
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The Commission currently has a mechanism to reimburse EAC members for travel related expenses, but we still seek ways to provide compensation for member involvement in the Equity Advisory Committee
In fact, we currently lack the authority to do so.  
There are a few State level advisory groups that have mechanisms to compensate members for both time and expertise.  These include:
The Disadvantaged Communities Advisory Group (California Energy Commission and California Public Utilities Commission)
Environmental Justice Advisory Committee (California Air Resources Board)
Both of these advisory committees were created through legislation and the power to compensate members was granted through statute.

There is need for further action in this area.  The Commission, CalSTA, and Caltrans continue to pursue long-term solutions to compensating Committee members for time and expertise.


Examples of similar state-level advisory groups that have found mechanisms to compensate members for both time and expertise:
Disadvantaged Communities Advisory Group (California Energy Commission and California Public Utilities Commission)
Environmental Justice Advisory Committee (California Air Resources Board)

There is need for further action in this area.  The Commission, CalSTA, and Caltrans continue to pursue long-term solutions to compensating Committee members for time and expertise.



Next Steps and Timeline

June 2022 October 2022

o Commission action on proposal o Commission action on Committee
July/August 2022 membership

o Call for applications Fall/Winter 2022
Mid to late August 2022 o Committee meeting #1

o Applications due
o Application review
September 2022
o Informational meeting for all
interested: learn about goals for the
Equity Advisory Committee
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Our final slide reflects our anticipated timeline; (Read slide)
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