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Overview
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$100 MILLION GOAL INCREASE IN THE HIGHLIGHTS
ACHIEVED NUMBER OF
EFFICIENCIES




Cost Savings & Avoidance

$124 Million

$190 Million
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FY 2019-20
# of Efficiencies
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FY 2020-21
# of Efficiencies

24
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Increased Number of Efficiencies

FY 2021-22
# of Efficiencies

38

FY 2021-22




Highlights

« Job Mix Formula Process

- Cone Penetration Testing

- Several Process Improvements

Cone Truck

CONE

ground surface

electronic |
piezocone |
penefrometer |

inclination

ve friction = T

porewater pressure =u, € [==>

enlarge

' penetromeler

measured cone resistance = q, ‘L




Questions?
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