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Asset Management Cycle 

The annual Performance Benchmarks 
Plan (SHSMP) is an operational plan that 
The State Highway System Management The quarterly SHOPP Ten-Year Project Book 

provides a means to monitor and 
includes all major physical assets and 

Dashboard establishes a 10-yr portfolio of 
report on progress towards meeting 

deficiencies on the SHS. 
projects to meet targets set forth in the TAMP 

performance targets. 
District to meet DPP fiscal and performance 
constraints. Projectbook.dot.ca.gov 

and SHSMP.  Portfolios are developed by the 

The California Transportation Asset 
Management Plan (TAMP) is the District Performance Plans The SHOPP is comprised of projects 
strategic plan that applies the asset (DPPs) provide District-specific spanning four years of the certified 
management framework to both the performance and funding targets SHOPP Ten-Year Project Book. 
NHS and SHS. derived from the SHSMP. 
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The SHSMP / SHOPP Cycle 

2029/30 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2030/31 

2024 SHOPP Planning 
FY 26/27 -27/28 

2021 State Highway System Management Plan (SHSMP) 

2022 SHOPP 

2031/32 2032/33 

2024 SHOPP 

2026 SHOPP Planning 
FY 28/29-29/30 

2023 State Highway System Management Plan (SHSMP) 

2026 SHOPP 

2028 SHOPP Planning 
FY 30/31-31/32 

2025 State Highway System Management Plan (SHSMP) 
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2024 SHOPP – Quick Facts 

Total Projects 

617 

New Projects 

197 
Carry-Over Projects 

420 

Total Project Value 

$16.1B 
Schedule 

4 Years 
FY 2024/25 – 2027/28 

Anchor Objective 
Project Cost 

($B) 
Percent of 

SHOPP 

Pavement $8.1 50.3% 

Bridges $3.2 19.6% 

Culverts $0.6 4.0% 

TMS $0.6 3.8% 

Safety $1.0 6.0% 

Damage Restoration $0.4 2.2% 

All Others $2.3 14.0% 

Grand Total $16.1 100% 
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Project Counts by Cost Range 
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Economic Prosperity 

• The 2024 SHOPP will create 
almost 270,000 total jobs. 
• Over 59,000 small and 

disadvantage business jobs. 
• 45% of Projects support bike, 

pedestrian or transit modes 
• The SHOPP Creates 

opportunities across California 
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Core Asset Accomplishments 

Asset Class Investment Expected Accomplishments 

Pavement $8.1 B Fix over 6,100 lane miles of pavement 

Bridges $3.2 B Work on 4.6 million sq. ft of bridges 

TMS Elements $0.6 B Work on over 1,400 TMS elements 

Culverts $0.6 B Fix over 300,000 LF of culverts 
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Bicycle, Pedestrian and Transit Modes in Projects 
Bike Facilities 

Class 1 Class 2 Class 4 

13 miles 154 miles 35 miles 

  

 

 

  

  

   

Pedestrian Features Transit Features 

Over 25 miles of Cross walks Transit Stop Improvements – 96 Locations 

Over 34 miles of Sidewalks Bus Bulb-out/ Pull outs - 72 Locations 
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SHOPP Bike and Pedestrian Elements 

• 279 SHOPP projects (45%) support bike, pedestrian or transit elements in
the scope of work. 
• Why don’t all projects have these elements included? 

• 172 Projects - it is not feasible to include 
• Projects on routes where bikes and pedestrians are not allowed 
• Environmental mitigation projects 
• Financial contributions to partner projects 
• Facility projects 

• 166 projects - the project scope is not suitable 
• Underground pipes and culverts 
• Stormwater mitigation projects 
• Emergency damage repair work 
• Electrical project work 
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SHOPP Dashboard Modernization 
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Development Schedule 

Date Milestone 

December 7, 2023 Circulate the Draft 2024 SHOPP for Comments 

January 31, 2023 Draft SHOPP must be transmitted to CTC 

February 8, 2024 CTC South public SHOPP hearing (San Bernardino) 

February 13,2024 CTC North public SHOPP hearing (Sacramento) 

March 2024 Anticipated adoption by Commission 

April 1, 2024 Submit 2024 SHOPP to the Legislature and Governor 
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Questions? 

Michael Johnson P.E. 

State Asset Management Engineer 
Michael.b.johnson@dot.ca.gov 
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