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Asset Management Cycle
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The State Highway System Management The quarterly SHOPP Ten-Year Project Book The annual Performance Benchmarks
Plan (SHSMP) is an operational plan that Dashboard establishes a 10-yr portfolio of provides a means to monitor and
includes all major physical assets and projects to meet targets set forth in the TAMP report on progress towards meeting
deficiencies on the SHS. and SHSMP. Portfolios are developed by the performance targets.
District to meet DPP fiscal and performance

The California Transportation Asset constraints. Projectbook.dot.ca.gov

Management Plan (TAMP) is the District Performance Plans The SHOPP is comprised of projects

strategic plan that applies the asset (DPPs) provide District-specific spanning four years of the certified

management framework to both the performance and funding targets SHOPP Ten-Year Project Book.

NHS and SHS. derived from the SHSMP.
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The SHSMP / SHOPP Cycle
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2021 State Highway System Management Plan (SHSMP)
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2024 SHOPP Planning
FY 26/27 -27/28

2023 StateHighway System Management Plan (SHSMP)

L) =

|

2026 SHOPP Planning
FY 28/29-29/30

2025 State Highway Syste anagement Plan (SHSMP)
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2024 SHOPP — Quick Facts

Project Cost Percent of

New Projects Anchor Objective ($B) SHOPP

BT [PelfEEEs 197 Pavement $8.1 50.3%
6 1 7 Carry-Over Projects Bridges S3.2 19.6%
470 Culverts $0.6 4.0%

T™S S0.6 3.8%

Total Project Value Schedule Safety S1.0 6.0%
$16.1B 4 Years Damage Restoration S04 2.2%
. A 2O oRS= APt All Others $2.3 14.0%

Grand Total $16.1 100%
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Project Counts by Cost Range
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<1M 1-2M $25M $5-10M $10-15M $15-20 M $20-30 M $30-40 M $40-50M $50-75M $75-100M >$100M
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Economic Prosperity

* The 2024 SHOPP will create
almost 270,000 total jobs.

e Over 59,000 small and
disadvantage business jobs.

* 45% of Projects support bike,
pedestrian or transit modes

* The SHOPP Creates
opportunities across California
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Core Asset Accomplishments

Asset Class m Expected Accomplishments

Fix over 6,100 lane miles of pavement

Pavement S8.1B
Bridges S3.2B
TMS Elements S0.6 B

Culverts S0.6 B

2/4/2024

Work on 4.6 million sqg. ft of bridges
Work on over 1,400 TMS elements

Fix over 300,000 LF of culverts
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Bicycle, Pedestrian and Transit Modes in Projects

Bike Facilities

N N A N ™
Class I Class II Class III Class IV
Bike Path Bike Lane Bike Route Separated

Bikeway
Separated A portion of the Shared roads Protected
from vehicle roadway that connect lanes specific
traffic striped for one- with other bike for bicycle use
wr=anr hilras +fvr=avrasl . B o awme

Pedestrian Features Transit Features

Over 25 miles of Cross walks Transit Stop Improvements — 96 Locations

Over 34 miles of Sidewalks Bus Bulb-out/ Pull outs - 72 Locations
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SHOPP Bike and Pedestrian Elements

e 279 SHOPP projects (45%) support bike, pedestrian or transit elements in
the scope of work.

* Why don’t all projects have these elements included?

* 172 Projects - it is not feasible to include
* Projects on routes where bikes and pedestrians are not allowed
* Environmental mitigation projects
* Financial contributions to partner projects
 Facility projects
e 166 projects - the project scope is not suitable
* Underground pipes and culverts
* Stormwater mitigation projects
* Emergency damage repair work
* Electrical project work
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SHOPP Dashboard Modernization

2024 SHOPP Draft (October 2023)

BRI W gL

= Accessibility Assistance: Calfrans makes every attempt fo ensure our online content is accessible. Due fo variances between assistive fechnologies, there may be portions of this 599
content which are not accessible. We are committed to providing alternative access to the content. Should you need addifional assistance, please contact us af (916) 634-2852 or
visit | Ca. G0N L dg-cor -documents
Carryover New
M- Need help? Review the @ jectbook.d ick Start pdf) or waich the video futorial (h e YerCoyxKikl /) on using the
dashboard 404 195
CA State Assembly District CA State Senate District U. 5. Congressiconal District MPOVRTPA Caltrans District County Route
[X0] w | [ram w | [am | [1am | [1am = [1an | [1am
Regular or Long Lead Project? Fiscal Year [FY} Primary Work Project Activities Type a Key Word to Filter Project Activities
Regular w | [ - ||A||; - | ||A||; -
Zoomable Map Details of Selected Project Map of Selected Project
v SHOPP ID Location
y 3t 20247 Del Norte 101-R26/23.8
o
Description
Yy Lc_d' Mear Klamath and Crescent City, from 1.4 miles south of Klamath River Bridge to 0.1 mile
v south of Humboldt Road/Enderts Beach Road. Rehabilitate pavement and upgrade signs,
guardrail, and Transportation Management System (TMS) elements
&l )
v Stockton ¥
Elrent‘wucd “. v
v Status Fiscal Year (FY)
T In Desi 24-25
Big 0ak] | LIn Desiogn
Manteca Escalon v . .
' - Primary Work Primary Scope
Tracy y Riverbay. ¥ 10: 20247
armare ¥ ik . Pavement 50.1 Lane mile(s)
. Mgdesto
8 Activities Contact Information
District 1 - Eureka m
v Street Address: 1656 Union Street .
Patterson W Asphalt Pavement Minor Rehab Eureka. CA 95501
. 0 Mailing Address: P.0. Box 3700
Guard Ral Eureka, CA 95502-3700
b v High Friction Surface Treatment (HFST) Phone Number: (T07) 445-6600
= - i E-mail: district 1 pio@dot.ca.gov
Newman Merced Misc Drainage Work
. v A
v District Project Portal Project Details Link ‘ qg‘“
Morgan Hill ¥, ‘}gy
9‘ Ch¥wech Google Map
v
© 2024 Mapbex © OpenSir=stMap G losBanos Go to Google Map T 2024 Mapbax © OpenStrestiap
2024 SHOPP Draft Projects
N " Regular or Fiscal -
SHOPP' | EA | District | County | Route | Se8in | End Prmary | Program Project Description Camyovar tec:::q' :';;Ir c';?:’;'q Activities Units Quantity
Asphalt Pavemnent Minor Rehab Lane Miles 1.644
Guard Rail Linear Feet 185
Parmanent Restoration Locations 1
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Development Schedule

Date Milestone

December 7, 2023 Circulate the Draft 2024 SHOPP for Comments
January 31, 2023 Draft SHOPP must be transmitted to CTC

February 8, 2024 CTC South public SHOPP hearing (San Bernardino)
February 13,2024 CTC North public SHOPP hearing (Sacramento)
March 2024 Anticipated adoption by Commission

April 1, 2024 Submit 2024 SHOPP to the Legislature and Governor
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Questions?

Michael Johnson P.E.
State Asset Management Engineer

Michael.b.johnson@dot.ca.gov
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