
           

  

    
   

    
   

 

       
           

    

   

            
            

            
             

    

              
            

             
           

          

           
         

         
           
    

         
          

          
        

        
     

Tab 138 

May 6, 2024 

Mr. Carl Guardino, Chair 
California Transportation Commission 
1120 N Street, MS-52 
Sacramento, CA 95814 
ctc@catc.ca.gov 

Re: Letter of Support for SANDAG's Request for 2nd Time Extension for the 
Senate Bill 1 Trade Corridor Enhancement Program – CTC Meeting May 16-17, 
2024, Reference No.: 2.8v.(5) 

Dear Mr. Guardino: 

As the Del Mar City Council Rail Subcommittee, we write to express support for the San 
Diego Association of Governments’ (SANDAG) request for a 12-month time extension for 
the construction allocation of the Senate Bill 1 Trace Corridor Enhancement (TCEP) 
Program for Phase I of the San Dieguito Bridge Replacement, Double Track and Special 
Events Platform Project (Project). 

SANDAG is requesting the TCEP grant time extension to combine the Phase 1 and 2 
improvements into one Project, which would reduce at least 18 months of construction 
time to significantly lessen the impact on Del Mar residents and the environment and 
eliminate the Phase 1 funding gap by removing duplicative soft costs. 

The benefits of combining the two phases and expediting construction are as follows: 

 SANDAG will use Via De La Valle and Jimmy Durante Blvd—two critical local 
corridors—to access the construction site. If SANDAG constructs the Project in 
two phases as currently planned, Del Mar residents will be impacted for more than 
seven years. SANDAG anticipates saving 18 – 36 months in the schedule if the 
Project is constructed in one phase. 

 Phase 2 will include improvements to Del Mar’s water and sewer infrastructure. 
The infrastructure will be upsized to accommodate future growth, pipes under the 
railroad will be safely protected in concrete, and manholes will be relocated outside 
of North County Transit District (NCTD) right-of-way. Once completed, City 
maintenance crews will not be required to obtain right-of-entry permits with NCTD 
to maintain City sewer and water infrastructure. 
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 Phase 2 improvements also include constructing a new undercrossing of the 
railroad on the south side of the San Dieguito River. The undercrossing will allow 
safe pedestrian access to the Coast to Crest Trail for pedestrians and bicyclists. 
By combining the two phases, the undercrossing will be completed sooner thereby 
creating additional safe access across the railroad for our community. 

 The City of Del Mar’s Camino Del Mar Bridge Replacement Project is expected to 
start construction in early 2026. SANDAG anticipates the construction of a 
combined Project will also start around this time. Overlapping the construction 
schedules for these two projects will minimize impacts to the San Dieguito Lagoon 
to the maximum extent possible. 

To minimize disruptions to Del Mar residents and impacts to the San Dieguito Lagoon, 
the City of Del Mar strongly requests the California State Transportation Agency approve 
SANDAG's time extension request for the Project. Thank you for your consideration. 

Sincerely, 

Dave Druker 
Mayor 

Terry Gaasterland 
Deputy Mayor 

CC: Del Mar City Council 
Ashley Jones, Del Mar City Manager 
Clement Brown, Del Mar Assistant City Manager 
Angela Anderson, SANDAG 
Dee Lam, Division Chief, California Department of Transportation, 
Dee.Lam@dot.ca.gov 

mailto:Dee.Lam@dot.ca.gov


May7,2024 Reference Number:2.8v.(5),ActionItem 

Ms.DeeLam 
DivisionChief 
Department ofTransportation 
DivisionofLocalAssistance 
P.O.Box942873,MS-39 
Sacramento, CA94273-0001 

Re:Support forSANDAG’sSecondTimeExtension RequestforSenateBill1TCEP 
SanDieguitoDoubleTrackPhase1 

DearDivisionChiefLam: 

IwriteonbehalfoftheNorthCountyTransitDistrict (NCTD)toexpresssupport 
fortheSanDiegoAssociation ofGovernments (SANDAG) request fora12-
monthtimeextensionontheTradeCorridorEnhancement Program (TCEP) 
grantfortheSanDieguitoDoubleTrackPhase1construction allocation. 
SANDAGisproposing tocombinePhase1and2ofthisprojecttoshortenthe 
construction schedule whileminimizing costsandriskstotheproject.This 
timeextensionwill allow SANDAG to complete theright-of-waycertification 
processforthecombined projectandprovide SANDAG withthetime 
necessary tocompletely integrate thePhase1 and2 designintoone 
construction contract. 

SANDAG andNCTDrecently received fullfunding fromboththeStateof 
CaliforniaandtheU.S.Department ofTransportation forPhase2ofthe 
project.TheseawardswillallowSANDAGtoimproveefficiencyandconstruct 
Phase1,whichwasfullyfundedbyTCEP,andPhase2together. 

Thetimeextension requestedbySANDAGwillfacilitateanexpedited 
completion oftheimprovements included inPhase2,whichwillprovide 
multiplebenefits toNCTDandtheregion. 

Thebenefitsofcombining thePhases andexpediting construction areas 
follows: 

TheexistingSanDieguitoRiverbridge,constructed in1916,requiresa 
significant amountofmaintenance onanannualbasis.Thescopeof 
Phase2includes thereplacement ofthisbridge.Replacing thebridge 
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willsupportNCTD’sefforts tomaintainastateofgoodrepairontheLos 
Angeles-SanDiego-SanLuisObispo (LOSSAN) RailCorridor and 
reduceitsmaintenance obligations. 

Thesingle-trackedsegmentofthecorridorbetweenSolanaBeachand 
SorrentoValleyisthelongestsingle-tracksegment intheSanDiego 
subdivision. Constructing Phases 1and2willreducethelargest 
bottleneck inNCTD’sserviceareatoimprove theon-timeperformance 
ofNCTDCOASTER commuter rail,AmtrakPacificSurfliner intercity 
rail,andBNSFfreightservices,whilealsoincreasing thecapacityof 
thecorridor toaccommodate futurepassenger andfreightrail 
frequencies. 

Construction ofthespecialeventsplatformsattheFairgrounds 
includedinPhase2willprovidedirectrailaccesstotheSanDiego 
CountyFair,theDelMarhorseracingseason,andmanyotherevents 
heldattheFairgrounds. Thespecialeventsplatformswillreducethe 
numberofpersonalvehiclesontheroadwaysandincreaseridership 
forNCTDanditsoperating partners, whichinturnwill reduce 
greenhouse gasemissions andimproveairqualityintheregion. 

Phase2willalsoconstructagrade-separated pedestrian pathbeneath 
thetracksonthesouthbankoftheSanDieguitoRiver.Completion of 
thispedestrian pathwillimprove safetyforthepublicandprovide 
improvedaccesstothebeachandotherattractions intheproject’s 
vicinity. 

NCTD highlyrecommends thattheDepartment ofTransportation approve 
SANDAG’srequest fora12-monthtimeextensionontheTCEPgrantforthe 
Phase1construction allocationandallowSANDAGthetimetocompletely 
integrate thePhase1 andPhase2 designintooneconstruction contract. 
Thankyouforyourconsideration. 

Sincerely, 

TraceyFoster 
ChiefDevelopment Officer 

cc: RubenHoyos,Transportation Planner,Caltrans 
CTCClerk,Caltrans 
AngelaAnderson, SeniorEngineer,SANDAG 
ChrisOrlando,ChiefPlanningandCommunications Officer,NCTD 
MaryDover,Governmental AffairsOfficer,NCTD 
ScottShroyer,DirectorofEngineering, NCTD 
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