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Caltrans Asset Management Cycle 

The State Highway System Management The quarterly SHOPP Ten-Year Project Book 

Plan (SHSMP) is an operational plan that Dashboard establishes a 10-yr portfolio of 
includes all major physical assets and projects to meet targets set forth in the TAMP 
deficiencies on the SHS. and SHSMP. 

District to meet DPP fiscal and performance 
constraints. Projectbook.dot.ca.gov The California Transportation Asset 

Management Plan (TAMP) is the District Performance Plans 

strategic plan that applies the asset (DPPs) provide District-specific 
management framework to both the performance and funding targets 
NHS and SHS. derived from the SHSMP. 

The annual Performance Benchmarks 

provides a means to monitor and 
report on progress towards meeting 
performance targets. Portfolios are developed by the 

The SHOPP is comprised of projects 
spanning four years of the certified 
SHOPP Ten-Year Project Book. 
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Components 
of the SHSMP 

• Unconstrained Needs Assessment 
• Identifies the needs for the State Highway System for the 

coming 10 years not limited by available funding 
• Funding Projections – Expected resources available to invest 
• Constrained Investment Plan 

• How the department plans to utilize the resources we 
have 

• Condition/Performance from Investments 
• Defines what conditions and performance can be 

expected at the constrained investment levels 
• Narrative Descriptions of the SHOPP Objectives 

• The SHSMP includes 33 objective areas. The narrative 
describes each objective 

• Appendix 
• Technical worksheets, regulations, comments etc. 



 Baseline 
Asset 
Conditions 



Needs Assessment Approach 



Needs Assessment Table 



  

 

 

  
 

2025 SHSMP Needs Assessment – Drivers of Change 

• Overall Needs in 2025 SHSMP are less than 2023 Plan levels 
• Increasing Damage Levels 

• Increased Emergency Repair Costs 

• Sea Level Rise Model Changes 
• The most aggressive emission models are no longer recommended when 

predicting future sea level rise for projects.  This reduced both the breadth and 
extent of adaption work. 

• Improved Asset Management 
• Our physical inventory, understanding of system deficiencies and project 

accomplishment tracking continues to improve providing better assessment of 
needs and expected performance outcomes 
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Damage Repair Costs 

$1,400 M 

SHOPP Emergency Repair and Permanent Restoration 
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2025 SHSMP - Climate Adaptation / Resiliency 

• Incorporation of the latest sea level rise 
models in our needs assessment 

• Implementation of projected 
precipitation models for future projects 

• Continued decarbonization of 
transportation facilities 

• Continued assessment and work on 
wildfire evacuation needs 

• Continued fuels reduction efforts for 
state lands adjacent to roadways 
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Pedestrian and Bike Facilities 

• 2025 SHSMP Utilizing Improved Needs 
• The limits and scope of pedestrian 

and bicycle facilities have been 
spatially evaluated improving our 
understanding of the needs and 
costs to address 

• Inclusion of Pedestrian and Bicycle 
Targets for the SHOPP 

• Investment Level Maintained 
• The future investment unchanged 
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2025 SHSMP – Investment Plan Summary 

• 2023 SHSMP will continue our “Fix it First” investments in core highway 
assets 
• Costs associated with this work is increasing 

• Investments will help ensure we achieve Asset Management and SB1 
condition targets 

• The 2025 SHSMP increases our investment in climate response, 
adaptation and resiliency projects 

• Caltrans expects to hold steady our bicycle and pedestrian investment 
from the 2023 Plan. 
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Providing 
Input on the 
Draft Plan 

• Anticipate releasing the draft document for 
public comments in early February 

• Comments will be accepted through the end 
of February 2025. 

• Commission will receive draft document on 
February 15th as required by regulation 
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