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OUR VISION:

A safe, equitable, and multi-modal transportation
system for all Californians.

OUR MISSION:

Invest in transportation that improves communities,
the environment, and the economy.
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GOAL 1: PRIORITIZE SAFETY GOAL 2: ELEVATE COMMUNITY VOICES
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GOAL 3: ENSURE A HEALTHY
ENVIRONMENT FOR ALL

The Commission’s goal to Ensure a Healthy Environment for All will guide its investment decisions to promote
environmental sustainability, public health, and social equity. The Commission is committed to supporting
transportation projects that reduce pollution, address climate change, and improve quality of life. This
includes advancing clean mobility options, promoting active transportation, and reducing greenhouse gas
emissions—all while fostering economically and socially resilient communities.

The Commission will invest in projects that contribute to reduced greenhouse gas emissions, improved air
quality, and increased multi-modal transportation options that support walking, biking, and public transit. It
will support projects that align transportation and land use planning, protect wildlife and natural and cultural
resources, and advance climate resilience. Together, these investments will help create a transportation
system that supports a healthier, more sustainable future.
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GOAL 4: MOVE PEOPLE AND GOODS
EFFICIENTLY

The ability to move people and goods quickly, reliably, and safely is critical to maintaining a competitive
California economy that ranks at the fourth largest in the world. Efficient transportation systems help reduce
travel time, support commerce, and enhance connectivity across communities and ind S.

To meet this strategic goal, the Commission will invest in projects that expand accessibility and mobility
options, to create a transportation system that is inclusive and serves individuals with disabilities. These
investments will allow residents to a S jobs, schools, health care services, and to get to a host of other
destinations essential for their well-being and quality of life in a reasonable amount of time and at a reasonable
cost.

Additionally, the Commission aims to reduce congestion on roadways and enhance reliable freight

throughput, improving the flow of goods across key trade corridors. This will support a vibrant economy, by

focusing on infrastructure that fuels busin ivit d job creation. Through these targeted investments,
sion seeks to create a more efficient and resilient transportation system.




GOAL 5: PARTNER FOR SUCCESS

The Commission wants to ensure that collaboration and coordination are central to its transportation
planning and investments. To do this, the Commission is committed to developing and maintaining strong
partnerships across all levels of government, as well as with community organizations, industry, and the
public.

The Commission will actively engage Tribal Governments to ensure meaningful and timely input in
transportation decision-maki C g
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GOAL 6: SUPPORT A TEAM WHERE
PEOPLE CONTINUE TO THRIVE

The Comrmsaon recognizes that its greatest asset is its staff — public servants who work tirelessly to advance
the Comrr on. 2] ission is committed to fostering a workplace where employees
continue to thrive.

The Commission will continue its investment into the development of its internal orqal iz , focusing on

and high-performing org 2 . The C ion will create and clearly (,()mmunk,ate opportunities for
growth and promotion, to provide team members clear pathways to advance their careers. Through these
efforts, the Comm e] e ¢ >

continuous learning—one where people can grow and thrive, contribute meaningfully, and take pride in
serving the public.
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