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Subject: Update on Preparing for the 2028 Olympic and Paralympic Games

Summary:

Jacqueline Torres, Senior Director, at the Los Angeles County Metropolitan Transportation
Authority (Metro) will present an update on preparing for the 2028 Olympics and Paralympic
Games (2028 Games). Ms. Torres will highlight updates to the Mobility Concept Plan, the
guiding document for planning transportation enhancements for the 2028 Games, since the
last presentation that Metro provided to the California Transportation Commission in May
2024.

Background:

Metro is leading the development of transportation improvement projects to prepare for the
2028 Games. Over ten million ticketholders are expected to attend, in venues across three
Southern California counties. Metro staff is coordinating with the Games Mobility Executives, a
cohort of other Southern California county transportation agencies, on regional priorities and
investments. Metro and the Games Mobility Executives identified a list of 15 priority project
categories. Metro and the Games Mobility Executives have been pursuing funding and
advancing project development for each set of projects.

In March 2024, the United States Department of Transportation awarded Metro a $139 million
grant from the Reconnecting Communities and Neighborhoods Grant Program for Removing
Barriers and Creating Legacy — A Multimodal Approach for Los Angeles County (the
Program). The Program’s projects will enhance and expand affordable, equitable, and safe
multimodal connections throughout the region. The Program includes 35 miles of bus priority
enhancements, 60 Metro Bike Share stations, five first/last mile corridors that fill gaps in the
active transportation network, five mobility hubs, and various supportive initiatives and
operational strategies.
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In October 2024, the Metro Board of Directors authorized an amendment to the Fiscal Year
2024-2025 budget to facilitate timely completion of key project development phases before the
2028 Games. Metro has commenced conceptual design and environmental clearance for
several essential projects.

The Mobility Concept Plan, approved by the Metro Board of Directors in 2023, is available at:
https://metro.legistar1.com/metro/attachments/2c887823-6530-4c68-8b2¢c-65¢53¢c944330.pdf.

Metro staff provided an update to the Metro Board of Directors in May 2025, which is available
at: https://boardagendas.metro.net/board-report/2025-0265/.
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