
      
   

   

 

     
 

   

    

    
   

        
 

     

 

 

 

      
   

 

     
 

   

    

    
   

       
 

     

 

 

 

   

      
   

 

     
 

   

    

    
   

       
 

     

 

 

 

   

State of California California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

MEMORANDUM 

To: CHAIR AND COMMISSIONERS CTC Meeting: October 16-17, 2025 
CALIFORNIA TRANSPORTATION COMMISSION 

From: STEVEN KECK, Chief Financial Officer 

Reference Number: 2.6g.(4), Action Item 

Prepared By: Dee Lam, Chief 
Division of Local Assistance 

Subject: ALLOCATION AMENDMENT FOR A TRANSIT AND INTERCITY RAIL CAPITAL 
PROGRAM COMPONENT 
RESOLUTION TIRCP-2526-16, AMENDING RESOLUTION TIRCP-2425-14 

ISSUE: 

Should the California Transportation Commission (Commission) approve an allocation 
amendment for the Transit and Intercity Rail Capital Program (TIRCP) (2022:04) Sacramento 
Valley Station (SVS) Transit Center: Priority Projects (Contactless EMV Readers Placer 
County Transit) component (PPNO CP094Q), in Placer County, to rescind the full amount of 
$92,000 from the Construction (CON) phase due to local funds covering the costs? 

RECOMMENDATION: 

The California Department of Transportation (Department) recommends that the Commission 
approve an allocation amendment for the TIRCP (2022:04) Sacramento Valley Station (SVS) 
Transit Center: Priority Projects (Contactless EMV Readers Placer County Transit) component 
(PPNO CP094Q), in Placer County, to rescind the full amount of $92,000 from the CON phase 
due to local funds covering the costs. 

BACKGROUND: 

In August 2024, the Commission approved $92,000 for the CON phase of the TIRCP 
(2022:04) Sacramento Valley Station (SVS) Transit Center: Priority Projects (Contactless EMV 
Readers Placer County Transit) component (PPNO CP094Q), under Resolution 
TIRCP-2425-14. In fall of 2024, Placer County Transit (PCT) determined their outdated fare 
collection equipment necessitated a full system upgrade. The agency delivered the purchase 
and installation of their selected farebox equipment, which integrates both cash and 
contactless payment functions, using locally allocated Transportation Development Act 

“Improving lives and communities through transportation.” 
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funds. PCT’s locally-funded full system upgrade renders the $92,000 of TIRCP funds 
redundant. 

Sacramento Area Council of Governments (SACOG) has determined that a partner transit 
operator, South County Transit (SCTLink), has the need for new contactless Europay, 
Mastercard and Visa (EMV) readers on all its vehicles, and requests the $92,000 be 
reallocated for use to purchase and install the EMV readers through a Master Service 
Agreement between Sacramento Regional Transit and California Integrated Travel Project. 
The implementation of SCTLink’s contactless EMV readers will be completed within the 
project’s existing timeline. In August 2025, the California State Transportation Agency 
approved the expansion of the project scope to include the South County Transit Contactless 
EMV Readers component. 

The $92,000 that is being rescinded will be reprogrammed to the Contactless EMV Readers 
South County Transit component (PPNO CP094V). Therefore, the Department is requesting 
this allocation amendment to rescind the full amount of $92,000 from the CON phase of the 
Contactless EMV Readers Placer County Transit Component (PPNO CP094Q). There is a 
concurrent allocation on this month's Commission agenda. 

The proposed changes are reflected in strikethrough and bold in the attached revised vote box. 

FINANCIAL RESOLUTION: 

Resolved, that the TIRCP (2022:04) Sacramento Valley Station (SVS) Transit Center: Priority 
Projects (Contactless EMV Readers Placer County Transit) component (PPNO CP094Q), is 
hereby amended to rescind the full amount of $92,000 from the CON phase, in accordance 
with the attached revised vote box. 

Attachment 

“Improving lives and communities through transportation.” 



 
 

     

 
 

 

 

 
 
 

 
 

 
 

        
 

  

      

  

       
      

          
            

   

         
          

        

   

    

      

         
          

 

 

       

     
 

 
   

      
       
        

        

              

 
 

 

 
   

 
 
 

        
        

           
             

    

          
           

         

 
 

 
 

 

 
 
 

 

 
  

 

 
  

 

 
 

 
 

    
 

      

       

          
           

       

     
 

 
   

      
       
        

        

              

 
 

 

 
   

 
 
 

        
        

           
             

    

          
           

         

 
 

 
 

 

 
 
 

 

 
  

 

 
  

 

 
 

 
 

    
 

      

       

          
           

CTC Financial Vote List October 16-17, 2025 

2.6 Mass Transportation Financial Matters 
PPNO 

Program/Year 
Project # Phase 

Allocation Amount Prgm'd Amount Budget Year 
Recipient Project Title Project ID Item # 

RTPA/CTC Location Advantage Phase Fund Type Amount by 
District-County Project Description EA Program Code Fund Type 

Resolution TIRCP-2526-16 
2.6g.(4) Allocation Amendment - Transit and Intercity Rail Capital Program 

Amending Resolution TIRCP-2425-14 

1 
$92,000 

$0 

Sacramento 
Area Council of 
Governments 

PCTPA 
03-Placer 

(2022:04) Sacramento Valley Station (SVS) Transit Center: Priority 
Projects (Contactless EMV Readers Placer County Transit). Purchase 
and installation of contactless Europay, Mastercard, and Visa readers on all 
bus vehicles operated by Placer County Transit to allow fares to be collected 
through contactless bank cards. 

Outcome/Output: This project will encourage transit use by improving the 
convenience of using transit services for passengers, which will result in 
lowered greenhouse gas emissions due to increased transit ridership. 

03-CP094Q 
TIRCP/24-25 

CONST 
$55,000 

$0 

TIRCP/24-25 
CONST 
$37,000 

$0 

2023-24 
301-0046R GGRF 
30.20.301.100 

2023-24 
101-0046 PTA 
30.10.030.200 

$55,000 
$0 

$37,000 
$0 

CEQA - SE, 11/09/2023 0025000003 
S 

Right of Way Certification: N/A T625GA 

Concurrent Allocation under Resolution TIRCP-2526-25; October 2025. 

Amend Resolution TIRCP-2425-14 to rescind the full amount of $92,000 
from the CON phase due to local funds covering the costs. 




