State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

MEMORANDUM

To: CHAIR AND COMMISSIONERS CTC Meeting: December 4-5, 2025
CALIFORNIA TRANSPORTATION COMMISSION

From: STEVEN KECK, Chief Financial Officer
Reference Number: 3.2a., Information Iltem

Prepared By: James R. Anderson, Chief
Division of Financial Programming

Subject: STATUS OF CONSTRUCTION CONTRACT AWARD FOR STATE
HIGHWAY PROJECTS

SUMMARY:

The California Department of Transportation (Department) is presenting this information item
to provide the status of construction contract award for projects on the State Highway System
allocated in Fiscal Years 2023-24 and 2024-25.

In 2023-24, the California Transportation Commission (Commission) allocated $4.19 billion to
construct 466 State-Administered State Transportation Improvement Program (STIP) and
State Highway Operation and Protection Program (SHOPP) projects on the State Highway
System. As of October 30, 2025, 463 projects totaling $3.57 billion have been awarded,

3 projects have lapsed, and the Department plans to re-program their Construction phases.

In 2024-25, the Commission allocated $3.47 billion to construct 198 State-Administered STIP
and SHOPP projects on the State Highway System. As of October 30, 2025, 168 projects
totaling $1.83 billion have been awarded, 3 projects will be awarded by their extended
deadlines, 4 projects have concurrent time extensions, and the remaining 23 projects will be
awarded by their original deadlines.

In 2025-26, the Commission allocated $3.32 billion to construct 137 State-Administered STIP
and SHOPP projects on the State Highway System. As of October 30, 2025, 13 project totaling
$4.70 million have been awarded, and the remaining 124 projects will be awarded by their
original deadlines.

“Improving lives and communities through transportation.”
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BACKGROUND:

In accordance with STIP and SHOPP Guidelines, projects are required to be ready to proceed
to construction within six months of allocation.

Attachment
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EY 2023-24 Allocations
Voted No. No.

No. Projects No. Projects Projects No. Projects
Projects x1000) Projects Funds Pending Awarded within
CTC Meeting Date Voted ONST Awarded Lapse Award 6 months
August 2023 127 $1,696,940 125 2 0 85
October 2023 67 $322,093 67 0 0 57
December 2023 46 $298,029 46 0 0 40
January 2024 33 $358,666 33 0 0 26
March 2024 42 $330,894 41 1 0 39
May 2024 76 $615,659 76 0 0 75
June 2024 75 $565,644 75 0 0 65
Total 466 $4,187,925 463 3 0 387

Note: 1. Awarded amount reflects total project allocation.

2. Total project amount reflects projects with financial contribution only, delegated safety projects and emergency projects.

FY 2024-25 Allocations

Voted No. No.

No. Projects No. Projects Projects No. Projects

) Projects 8(1 000) Projects Funds Pending Awarded within

CTC Meeting Date Voted ONST Awarded Lapse Award 6 months

August 2024 28 $399,273 27 0 1 21

October 2024 41 $468,070 41 0 0 36

December 2024 27 $291,852 27 0 0 23

January 2025 23 $573,636 23 0 0 16

March 2025 16 $275,364 14 0 2 12

May 2025 26 $599,817 16 0 10 16

June 2025 37 $865,946 20 0 17 20

Total 198 $3,473,958 168 0 30 144
Note: 1. Awarded amount reflects total project allocation.

2. Total project amount reflects projects with financial contribution only, delegated safety projects and emergency projects.

FY 2025-26 Allocations

Voted No. No.

No. Projects No. Projects Projects No. Projects

Projects x1000) Projects Funds Pending Awarded within

CTC Meeting Date Voted ONST Awarded Lapse Award 6 months

August 2025 88 $1,773,256 10 0 78 10

October 2025 49 $1,546,217 3 0 46 3

Total 137 $3,319,473 13 0 124 13
Note: 1. Awarded amount reflects total project allocation.

2. Total project amount reflects projects with financial contribution only, delegated safety projects and emergency projects.

"Improving lives and communities through transportation.”
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(Note: All projects are SHOPP unless otherwise noted)

Description

Allocation ﬁlrlnoocuaﬁlton

Date x1000

Award

Deadline Project Status

1

04-0Q190 2026G Sol

80

In and near Fairfield, from 0.2 mile west of Green Valley
Road to 0.5 mile west of North Texas Street, at various
locations. Construct permanent Best Management Practices
(BMPs) to achieve statewide National Pollutant Discharge
Elimination System (NPDES) permit compliance units for
trash capture.

8/16/23 $7,367,000 2/29/24 The Department lapsed this phase

and plans to reprogram it.

2

07-32580 5034

LA

In the cities of Torrance, Redondo Beach, Hermosa Beach,

Manhattan Beach, El Segundo, and Los Angeles, from Paseo

De Las Delicias to Dewey Street. Upgrade Americans with
Disabilities Act (ADA) curb ramps and guardrail, repair
concrete pavement, reconstruct bus pads, replace asphalt
pavement with Portland Cement Concrete (PCC) at
intersections, grind pavement, and place Hot Mix Asphalt
(HMA) and Rubberized Hot Mix Asphalt (RHMA) to
rehabilitate pavement. This project will extend the pavement
service life and improve ride quality.

8/16/23 $63,282,000 6/30/24 The Department lapsed this phase

and plans to reprogram it.

3

07-34490 5355

LA

103

In the city of Los Angeles, near Wilmington, at the Anaheim
Street Overhead No. 53-2627. Upgrade bridge rail to current
standards. This project will improve safety and reduce the
number and severity of collisions.

3/21/24 $7,623,000 9/30/24 The Department lapsed this phase

and plans to reprogram it.

4

12-0R314 4506l

Ora

91

In Anaheim, from Route 55 to 0.7 mile west of Route 90.
Upgrade Transportation Management System (TMS)
elements, upgrade lighting, and improve safety for highway
workers. This project will help to improve corridor
management and improve operational efficiency.

8/15/24 $6,728,000 6/30/25 The project will be awarded within

the extended deadline.
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. Allocation
Allocation Amount Award
No. Dist-EA PPNO County Route Description Date x1000 Deadline Project Status
5 03-1N620 9429 Yol 275 In West Sacramento, at Sacramento River Bridge No. 22 5/15/25 $3,900,000 11/30/25 The project will be awarded prior
-0021 (Tower Bridge). Replace traveling cables and to its deadline.
conductors, install communication cables, and replace
terminal blocks to have a reliable movable bridge operation.
This project will utilize the Emergency Limited Bid contract
method.
6 06-0X770 6982 Ker 43 In Wasco, from Route 46 to 0.4 mile south of Gromer 5/15/25 $9,042,000 6/30/26 The project will be awarded within
Avenue. Improve safety by constructing a roundabout. This the extended deadline.
project will also reduce the number and severity of collisions.
7 04-3J08A 2916X Son 101 Near Petaluma, at San Antonio Creek Bridge No. 20-0019Y.  5/15/25 $439,000 11/30/25 The project will be awarded prior
Mitigation plant establishment work for project EA 3J080. to its deadline.
8 07-35070 5410 LA 405 In Los Angeles County, on various routes at various 5/15/25 $43,067,000 11/30/25 The project will be awarded prior
locations. Rehabilitate and add new Transportation to its deadline.
Management System (TMS) elements and upgrade the
communication system at the Los Angeles Regional
Transportation Management Center (LARTMC). Thisis a
Construction Manager/General Contractor (CMGC) project.
9 02-2K470 3937 Sis 96 Near Happy Camp, from South Indian Creek Road to 0.1 mile 5/15/25 $3,910,000 11/30/25 The project will be awarded prior
east of Davis Road. Rehabilitate pavement and drainage to its deadline.
systems. This project is necessary to extend pavement
service life and improve ride quality.
10 04-2Q720 2027G Ala 61 In the cities of San Leandro, Oakland, and Alameda, from 5/15/25 $23,060,000 11/30/25 The project has a concurrent time

Route 112 (Davis Street) to Encinal Avenue. Rehabilitate
pavement, upgrade guardrail, rehabilitate drainage systems,
and upgrade facilities to Americans with Disabilities Act (ADA)
standards.

extension on the December 2025
agenda.
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Four-Month & Time Extension Award Project Status Zf‘tge: t
(Note: All projects are SHOPP unless otherwise noted) achmen
Allocation ﬁlrlnoguart,iton Award
Description Date x1000 Deadline Project Status

11

04-0A53T 8273C Sol

80

Near the city of Fairfield, the proposed project will replace the 5/15/25
existing Westbound (WB) I-80 Cordelia Commercial Vehicle
Enforcement Facility. The new facility will be relocated 0.7

mile east from its current location and will provide a new

braided off-ramp connection and new entrance ramp

connection to/from WB [-80. Direct access to the facility will

also be provided from WB State Route 12. The new facility

will have the capacity to inspect all WB 1-80 trucks passing

the facility 24 hours per day, seven days a week.

$129,000,000 11/30/25 The project will be awarded prior
to its deadline.

12

02-4F900 3537

Sis

96

In Happy Camp on SR 96, install sidewalks, construct a Class 5/15/25
Il bike lane, install new and improve existing crosswalks,
install rapid flashing beacons, install pedestrian lighting.

$7,470,000 11/30/25 The project will be awarded prior
to its deadline.

13

12-0R312 4506G Ora

91

In Anaheim and Placentia, from Acacia Street to La Palma 5/15/25
Avenue. Rehabilitate pavement, rehabilitate culverts,

upgrade lighting, upgrade Transportation Management

System (TMS) elements and make highway worker safety
improvements.

(G13 Contingency)

$22,949,000 11/30/25 The project will be awarded prior
to its deadline.

14

10-1H560 3433

Alp

88

Near Kirkwood, at the Caples Lake Maintenance Station. 6/26/25
Reconstruct a dormitory and sand shed structures, and
rehabilitate a generator building.

$38,633,000 12/31/25 The project will be awarded prior
to its deadline.
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Four-Month & Time Extension Award Project Status Zf‘tgeh“ t
. . achmen
(Note: All projects are SHOPP unless otherwise noted)
Allocation ﬁlrlr‘ooc:ljaﬁlton Award

No. Dist-EA PPNO County Route Description Date x1000 Deadline Project Status

15 04-3X340 2091L scl 82 In the cities of San Jose and Santa Clara: the Central 6/26/25 $14,000,000 12/31/25 The project will be awarded prior
Bikeway project will construct a Class IV physically separated to its deadline.
bikeway. Its alignment will start at the intersection of El
Camino Real (SR 82) and Lawrence Expressway, and run
along El Camino Real, The Alameda, Hedding Street, North
10th Street/North 11th Street couplet, Taylor Street, and
Mabury Road.

16 11-43284 1620 SD 8 Near Alpine, from 0.3 mile east of Harbison Canyon Road to  5/15/25 $26,500,000 11/30/25 The project will be awarded prior
0.7 mile east of Willows Road. Replace failed pavement. to its deadline.

This project will utilize the Emergency Limited Bid contract
method.

17 04-4J85A 1498R SM 280 Near Menlo Park, at Alpine Road Undercrossing No. 35 6/26/25 $864,000 12/31/25 The project has a concurrent time
-0009L/R. Plant establishment, creek monitoring and extension on the December 2025
biological monitoring work for EA 4J850. agenda.

18 04-0K63A 2917E Nap 29 In and near Yountville, at Dry Creek Bridge No. 21-0014 (PM  6/26/25 $766,000 12/31/25 The project has a concurrent time
16.48), Perfume Creek Bridge No.21-0051 (PM 17.81), and extension on the December 2025
California Drive Undercrossing No. 21-0047 (PM 19.04). agenda.

Plant establishment and environmental mitigation and
monitoring work for bridge rail upgrade project.

19 04-1Q820 2904K SF 101 In the City and County of San Francisco, from San Mateo 6/26/25 $118,000,000 12/31/25 The project will be awarded prior
County line to Market Street. Rehabilitate roadway, upgrade to its deadline.
signs, concrete barrier, and Transportation Management
System (TMS) elements, rehabilitate drainage, and upgrade
facilities to Americans with Disabilities Act (ADA) standards.

(G13 Contingency)
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Four-Month & Time Extension Award Project Status thge: t
(Note: All projects are SHOPP unless otherwise noted) achmen
Allocation ﬁlrlnoguart,iton Award
No. Dist-EA PPNO County Route Description Date x1000 Deadline Project Status

20 04-2Q500 0332C Mrn 37 Near Novato, at Petaluma River Bridge No. 27-0013. 6/26/25 $45,072,000 12/31/25 The project will be awarded prior
Rehabilitate bridge deck, upgrade railings, replace fender to its deadline.
system, and mitigate bridge scour.

(G13 Contingency)

21 01-0H570 4695 Men 101 In and near Ukiah, from north of Robinson Creek Bridge to 6/26/25 $66,891,000 12/31/25 The project will be awarded prior
Pomo Lane Undercrossing. Rehabilitate roadway, install to its deadline.
vegetation control, upgrade guardrail, lighting, and
Transportation Management System (TMS) elements, and
apply High Friction Surface Treatment (HFST).

22 11-43278 1610 SD Var In San Diego County, at Routes 8, 15, 78, and 805 at various 6/26/25 $11,400,000 12/31/25 The project will be awarded prior
locations. to its deadline.

23 10-1M170 3506 Mer 140 Near Planada, from west of Plainsburg Road to Sutter Street. 5/13/25 $6,910,000 3/31/26 The project will be awarded within
Intersection control improvements by constructing single-lane the extended deadline.
roundabout with pedestrian crossings and drainage
improvements. This project will improve safety and reduce
the number and severity of collisions.

(Safety Project Delegated.)

24 11-43031 1314 SD 67 Near Lakeside and Eucalyptus Hills, from north of Riverford 6/26/25 $17,802,000 12/31/25 The project will be awarded prior
Road to Ellie Lane. Rehabilitate culverts, upgrade lighting, to its deadline.
enhance highway worker safety, and upgrade facilities to
Americans with Disabilities Act (ADA) standards.

25 10-0P924 3636 Mpa 140 Near El Portal and Yosemite National Park, from 1.2 miles 6/26/25 $387,560,000 12/31/25 The project will be awarded prior

west to 0.5 mile west of South Fork Merced River. Construct
rock shed. This is a Construction Manager/General
Contractor (CMGC) project.

(PS&E, R/W Sup, R/W Cap Only)

to its deadline.
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Allocation

Allocation Amount Award

No. Dist-EA PPNO County Route Description Date x1000 Deadline Project Status

26 05-1K020 2850 Mon 1 Near Gorda, from north of White Creek Bridge to 2.0 miles 6/26/25 $3,673,000 12/31/25 The project will be awarded prior
south of Los Burros Road. Realign highway, replace to its deadline.
temporary safety features with permanent safety devices, and
install erosion control measures.

27 05-1C411 2391X SB 154 Near Los Olivos, at Alamo Pintado Pedestrian Bridge No. 51 6/26/25 $120,000 12/31/25 The project will be awarded prior
-0076Y. Biological monitoring for bridge replacement project to its deadline.
EA 1C410.

28 05-0L724 0072C SsLO 1 In Morro Bay, at Toro Creek Bridge. Environmental mitigation 6/26/25 $43,000 12/31/25 The project will be awarded prior
(biological monitoring) for project EA 0L721. to its deadline.

29 10-1C050 3277 SJ 4  Near Stockton, from Route 99 to Stanislaus County line (PM  6/26/25 $35,014,000 12/31/25 The project has a concurrent time

38.059); also in Stanislaus County from San Joaquin County
line to 0.5 mile east of Dunton Road (PM 0.0/7.2).
Rehabilitate pavement, upgrade guardrail, construct rumble
strips, upgrade facilities to Americans with Disabilities Act
(ADA) standards, rehabilitate drainage systems, install
Transportation Management System (TMS) elements, and
upgrade bridge railing.

(G13 Contingency)

extension on the December 2025
agenda.
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