State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

MEMORANDUM

To: CHAIR AND COMMISSIONERS CTC Meeting: March 19-20, 2026
CALIFORNIA TRANSPORTATION COMMISSION

From: STEVEN KECK, Chief Financial Officer
Reference Number: 4.29, Information Item

Prepared By: Diana Campbell
State Asset Management Engineer (Acting)

Subject: 2026 CALIFORNIA TRANSPORTATION ASSET MANAGEMENT PLAN
REQUEST FOR COMMENTS

ISSUE:

The California Department of Transportation (Department) is required to submit an update to
the California Transportation Asset Management Plan (TAMP) under Title 23 of the United
States Code (U.S.C.) section 119 and 23 Code of Federal Regulations Part 515. The federal
regulations call for the Department to submit our updated TAMP by March 15, 2026, for review
and comment by the Federal Highway Administration (FHWA). The FHWA is required to
evaluate the TAMP relative to federal regulations.

Under Government Code Section 14526.5, the California Transportation Commission
(Commission) is to review and approve the TAMP. A presentation will be given to the
Commission on the Draft 2026 TAMP as an informational item. The Draft 2026 TAMP was
made available to the Commission on January 20, 2026, for comments. The final TAMP will be
brought back before the Commission for adoption at a later meeting.

BACKGROUND:

Federal regulations (23 Code of Federal Regulations Part 515) and California Government
Code Section 14526.4 (SB 486) require the development of a robust TAMP.

In compliance with these requirements, the Department has been working with our regional
transportation partners, Commission staff, the FHWA, City and County transportation owners
and transportation advocacy groups over the past 12 months to collect input for the TAMP.
These stakeholder engagement efforts included five workshops on specific requirement areas
of the TAMP and two help sessions to assist our regional transportation partners in developing

“Improving lives and communities through transportation.”
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performance targets. In January 2026, the Draft 2026 TAMP was made available for public
comment.

The TAMP presents the existing inventory and condition of the current state highway
infrastructure, performance targets, financial plans, investment strategies, a risk mitigation
plan, life cycle planning documentation and identified areas of improvement. The TAMP
presents both the National Highway System, inclusive of state and locally owned assets,
and State Highway System managed by the Department.

Attachment

“Improving lives and communities through transportation.”



Draft 2026
Transportation Asset
Management Plan
(TAMP)

Diana Campbell
Acting State Asset Management Engineer
California Department of Transportation

March 2026

Ef odtrans

CALFCHMA SEPANTMERT OF TRANSPOHTANIGH

CALIFORNIA

TRANSPORTATION
ASSET

MANAGEMENT PLAN

January 2026 - December 2035

Prepared by the California Departmentof
Transportationin accordance with

23USC 119and CAGovt Code 14526.4




TAMP Background

e Updates required every 4 years (2018, 2022, 2026...)

 The TAMP includes a limited set of physical assets and key processes for
asset management for the next 10-year period (2026-2035)

* The TAMP is a joint state and local agency plan that requires coordination
with all MPOs, RTPAs, Cities and Counties.

e The TAMP is consistent with the SHSMP for state assets




TAMP Federal and State Requirements

* Federal Regulations * California Government Code
» Federal Regulation requires TAMP » Government Code 14526.4 requires a .
address pavement and bridges “robust” asset management plan” that is

consistent with Federal Law

> Pgrformance Management is reqUIred » Commission defined additional assets for the
with performance targets to be set using TAMP

the National Measures.

. _ > Performance measures and targets are
» TAMP shall include the entire NHS adopted by the CTC.

» Performance-based planning and »TAMP shall include the entire State Highway
programming compliment the TAMP System (SHS)




Asset Management in California

The State Highway System
Management Plan (SHSMP) is an
operational plan that includes all

major physical assets and deficiencies
on the SHS.

The California Transportation Asset
Management Plan (TAMP) is the
strategic plan that applies the asset
management framework to both the
NHS and SHS.
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The annual Performance Benchmarks
provides a means to monitor and
report on progress towards meeting
performance targets.

The quarterly SHOPP Ten-Year Project Book
Dashboard establishes a 10-yr portfolio of
projects to meet targets set forth in the TAMP
and SHSMP. Portfolios are developed by the
District to meet DPP fiscal and performance
constraints. Projectbook.dot.ca.gov

The SHOPP is comprised of projects
spanning four years of the certified
SHOPP Ten-Year Project Book.
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Required TAMP Components

* Inventory and Condition

* Performance Targets

e Life Cycle Planning

* Risk Management/System Resiliency/Repeatedly Damaged Assets
* Financial Plan

* Investment Strategies

* Performance Gap Analysis (Inventory, condition, targets, gaps)

* Process Improvements




TAMP Scope

In the
California TAMP

Not in the

California TAMP




National Highway System
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Intuitive Presentation of Information

NHS Pavement: % Lane Miles in Good/Fair/Poor Conditions

Maintain Current Performance ($2,542M/yr) _ 64.2% 6.2%

NHS Bridges: % Bridge Deck Area in Good/Fair/Poor Conditions

Maintain Current Performance ($1,055M/yr) 50.9% 6.7%

S %
= 2
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NHS Pavement Inventory and Condition

Local State
Lane Miles (LM) of Pavement Lane Miles (LM) of Pavement
36% of Total NHS 64% of Total NHS
Good; 728;3% Poor; 881; 2%

Poor; 2,806; 13%

Fair; 20,341;
53%

Fair; 17,884; 84%

B Good Fair = Poor m Good Fair = Poor >




NHS Bridge Inventory and Condition

Local State
NBI Bridge Deck Area (SQFT) NBI Bridge Deck Area (SQFT)
10% of Total NHS 90% of Total NHS

Poor; 2,971,714; Poor; 12,514,037: 6%

12%
Good; 9,421,018;
39%
Fair; 11,850,989;
49%

® Good Fair ® Poor m Good Fair = Poor

Good; 89,417,533;
43%

Fair; 106,685,359;
51%



Performance Target Analysis Tool

ed e < PE ed A d O

Use Default or Override Parameters? Override
Annual Funding by Work Type Initial Const. Maint. Preser/Rehab Reconstruction Total % Spending on Fair to Good 16.5%
Default| $ 240,780 | $ 419,836 | S 311,738 | $ 1,326,749 | $ 2,299,102 % Spending on Poor to Good 24.8%
Override| S 1,602,000 | S 1,000,000 | $ 1,000,000 | $ 1,000,000
5% 5%
80% 0%
% Dollars Applied to Poor to Good 20% 100%

Asset Condition

Condition Current Do Nothing: 10Y End Invested: 10Y End Invested: 4Y End 10Y TAMP Target
Lane Miles % Lane Miles % Lane Miles % Lane Miles % Lane Miles %
Good/New 19.2 6.2% 1.0 0.3% 26.1 8.1% 21.9 6.9% 22.6 7.0%
Fair 267.6 85.9% 251.0 80.6% 244.7 76.1% 258.7 82.0% 234.3 72.9%
Poor 24.5 7.9% 59.3 19.1% 50.8 15.8% 34.9 11.1% 64.6 20.1%

10Y Performance Gap Analysis
Gap (10Y Invested - Target)

Asset Condition Comparison Chart

Condition o il ” B Good/New H Fair Poor
ne Miles b 100%
Good/New 3.4 1.1% [7.9%] . -
Fair 10.4 3.2%
Poor (13.8) -4.3% 80%
10Y Needs Assessment 60%
Total Cost of Work 85.9% 76.1% 82.0%
Treatment Invested Cost Gap Total 40% 80.6% : 72.9%
Fix Fair to Good| $ 7,600,000 | S 12,418,685 | S 20,018,685
Fix Poor to Good| $ 11,400,000 | S - s 11,400,000 20%
(]
Add New| $ 16,020,000 | S - S 16,020,000
Risk Mitigation| $ 1,000,000 | $ - s 1,000,000 o o 035 8.1% 6.9% = 0%
Maintenance| $ 10,000,000 | $ $ 10,000,000 ° °
Total| $ 46,020,000 | $ 12,418,685 | S 58,438,685 Current 10Y Do Nothing 10Y Invested 4Y Invested 10Y Target
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NHS Targets vary by Agency

4-Year Pavement Targets by Jurisdiction

Good Fair Poor

Lane Miles Lane Miles Lane Miles

Association of Monterey Bay Area

21.9 6.9% 258.7 82.0% 34.9 11.1%
Governments (AMBAG) ’ ’ ’
Butte C ty A iati f
tite Lounty Association o 6.4 10.2% 45.9 73.3% 10.3 16.5%
Governments (BCAG)
Fresno Council of Governments (FCOG) 17.6 5.6% 260.4 83.5% 34.0 10.9%
Glenn County Transportation
.. 0.0 0.4% 3.8 83.9% 0.7 15.7%
Commission (GCTC) ’ ’ ’
Humboldt County A iati f
S 0.3 0.5% 52.6 87.1% 7.5 12.4%
Governments (HCAOG)
Kings County Association of
2.4 5.2% 37.8 81.3% 6.3 13.5%
Governments (KCAG) ’ ’ ’
Kern Council of Gavernments (KCOG) 99.6 13.6% 585.6 79.9% 47.4 6.5%
Lassen County Transportation
L. 8.1 54.0% 6.8 45.3% 0.1 0.7%
Commission (LCTC)
Merced County Association of
0.8 1.0% 55.7 68.9% 24.2 30.0%
Governments (MCAG) ’ ’ ’
State Interstate 7,230.4 49.0% 7,187.9 48.7% 339.2 2.3%
State Non-Interstate 11,086.8 45.6% 12,698.3 52.3% 514.3 2.1%
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Condition Performance Gap Analysis

* Three Performance Scenarios are presented in the TAMP
* Maintain Current Condition
* Expected 10-Year Condition
* Desired State of Repair

e Results

* Performance gaps are projected for the combined state and local NHS
e SHS core assets consistent with SHSMP

0{@{\0‘\ Asser %%
- 2
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TAMP Development Timeline

March - Dec. 2025 Six TAMP Development Workshops held

Nov. 2025 - Jan. 2026 Draft TAMP distributed for internal/external comments

February 10, 2026 Final comment due

February/March 2026 TAMP required to be submitted to CTC/FHWA for final comments
May 2026 FHWA and Commission Comments received

June/Aug 2026 Commission votes to approve the TAMP

o(@{\o“ Asser %%
- 2
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California Walks
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City of Corona
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City of Lake Forest
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City of Pinole

City of Pittsburg
City of Pleasanton
City of Pomona
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City of Santa Clarita
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City of Shafter
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City of Tustin

City of Walnut Creek
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City of Woodlake
County of Calaveras
County of Del Norte
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County of Imperial
County of Inyo
County of Kern
County of Lake
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County of Madera
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County of Napa
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Fresno Council of Governments
Kern Council of Governments
Kings County Association of Governments

Lake Area Planning Council

Lassen County Transportation Commission

Los Angeles County Metropolitan Transportation Authority
Madera County Transportation Commission
Merced County Association of Governments
Metropolitan Transportation Commission

Napa Valley Transportation Authority

Nevada County Transportation Commision
Orange County Transportation Authority
Riverside County Transportation Commission
Sacramento Area Council of Governments

San Diego Association of Governments

San Joaquin Council of Governments

San Luis Obispo Council of Governments

Santa Barbara County Association of Governments
Santa Clara Valley Transportation Authority
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Sierra County Transportation Commission
Solano Transportation Authority

Southern California Association of Governments
Stanislaus Council of Governments

Tahoe Regional Planning Agency

Town of Truckee

Tulare County Association of Governments
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15 miles south of Carmel-by-the-Sea along Pacific Coast Highway. | A




Thank You

diana.campbell@dot.ca.gov
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