State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

MEMORANDUM

To: CHAIR AND COMMISSIONERS CTC Meeting: August 20-21, 2026
CALIFORNIA TRANSPORTATION COMMISSION

From: STEVEN KECK, Chief Financial Officer
Reference Number: 3.2a., Information Item

Prepared By: Jaime Espinoza, Chief (Acting)
Division of Financial Programming

Subject: STATUS OF CONSTRUCTION CONTRACT AWARD FOR STATE
HIGHWAY PROJECTS

SUMMARY:

The California Department of Transportation (Department) is presenting this Information ltem
to provide the status of construction contract award for projects on the State Highway System
allocated in Fiscal Years 2024-25 and 2025-26.

In 2024-25, the California Transportation Commission (Commission) allocated $3.47 billion to
construct 197 State-Administered State Transportation Improvement Program (STIP), and
State Highway Operation and Protection Program (SHOPP) projects on the State Highway
System. As of July 16, 2026, 194 projects totaling $3.43 billion have been awarded, 1 project
will be awarded by its extended deadline, 2 projects have lapsed and the Department plans to
re-program the Construction phase.

In 2025-26, the Commission allocated $4.08 billion to construct 192 State-Administered STIP,
and SHOPP projects on the State Highway System. As of July 16, 2026, 164 projects totaling
$3.45 billion have been awarded, 27 projects will be awarded by their original deadlines,

1 project has lapsed and the Department plans to re-program the Construction phase.

BACKGROUND:

In accordance with STIP and SHOPP Guidelines, projects are required to be ready to proceed
to construction within six months of allocation.

“Improving lives and communities through transportation.”
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EY 2024-25 Allocations
Voted No. No.

No. Projects No. Projects Projects No. Projects
Projects x1000) Projects Funds Pending Awarded within
CTC Meeting Date Voted ONST Awarded Lapse Award 6 months
August 2024 28 $399,273 28 0 0 22
October 2024 41 $468,070 41 0 0 37
December 2024 27 $291,852 27 0 0 23
January 2025 23 $573,636 23 0 0 16
March 2025 16 $275,364 16 0 0 13
May 2025 26 $599,817 25 1 0 22
June 2025 36 $865,946 34 1 1 29
Total 197 $3,473,958 194 2 1 162

Note: 1. Awarded amount reflects total project allocation.

2. Total project amount reflects projects with financial contribution only, delegated safety projects and emergency projects.

FY 2025-26 Allocations

Voted No. No.

No. Projects No. Projects Projects No. Projects

] Projects 8(1 000) Projects Funds Pending Awarded within

CTC Meeting Date Voted ONST Awarded Lapse Award 6 months

August 2025 88 $1,773,256 87 1 0 78

October 2025 48 $1,545,897 48 0 0 44

December 2025 11 $129,133 11 0 0 10

January 2026 10 $97,401 10 0 0 10

March 2026 7 $35,226 4 0 3 4

May 2026 9 $137,188 3 0 6 3

June 2026 19 $357,645 1 0 18 1

Total 192 $4,075,746 164 1 27 150
Note: 1. Awarded amount reflects total project allocation.

2. Total project amount reflects projects with financial contribution only, delegated safety projects and emergency projects.
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Voted Not Awarded Project Status
Four-Month & Time Extension Award Project Status

(Note: All projects are SHOPP unless otherwise noted)
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. Allocation
Allocation " pAmount Award

No. Dist-EA PPNO County Route Description Date x1000 Deadline Project Status

1  04-3J08A 2916X Son 101 Near Petaluma, at San Antonio Creek Bridge No. 20-0019Y.  5/15/25 $439 11/30/25 The Department lapsed this phase
Mitigation plant establishment work for project EA 3J080. and plans to reprogram it.

2 10-1H560 3433 Alp 88 Near Kirkwood, at the Caples Lake Maintenance Station. 6/26/25 $38,633  9/30/26 The project will be awarded within
Reconstruct a dormitory and sand shed structures, and the extended deadline.
rehabilitate a generator building.

3 05-1K020 2850 Mon 1 Near Gorda, from north of White Creek Bridge to 2.0 miles 6/26/25 $3,673 6/30/26 The Department lapsed this phase
south of Los Burros Road. Realign highway, replace and plans to reprogram it.
temporary safety features with permanent safety devices, and
install erosion control measures.

4  04-0AA14 2031T Ala 92 In Hayward, from west of San Mateo Hayward Bay Bridge 8/16/25 $29,589 2/28/26 The Department lapsed this phase
Toll Station to Santa Clara Street. Rehabilitate pavement and and plans to reprogram it.
upgrade facilities to Americans with Disabilities Act (ADA)
standards.

5 10-1K620 3466 Mer 59 Near the city of Merced, at the intersection with Gerald 2/26/26 $6,484 8/31/26 The project will be awarded prior
Avenue. Intersection improvements. to its deadline.

6 04-3J08A 2916X Son 101 Near Petaluma, at San Antonio Creek Bridge No. 20-0019Y.  3/19/26 $680 9/30/26 The project will be awarded prior
Mitigation plant establishment work for project EA 3J080. to its deadline.

7 05-1J781 2766Y SLO 101 Near Paso Robles, from 0.7 mile north of Exline Road to 1.0  3/19/26 $843 9/30/26 The project will be awarded prior

mile south of Monterey Road. Landscape mitigation for safety
project EA 1J780.

to its deadline.






