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Zero Emission Vehicle Market Development 

• State agency alignment and coordination
• Industry collaboration and collective problem-solving
• ZEV-related business support
• Fueling infrastructure permitting assistance
• Existing and proposed regulatory navigation assistance



ZEV Market Development Strategy 

1. Articulate core principles for collective action
2. Clearly identify targets
3. Establish Roles/objectives of agencies and

major stakeholder groups
4. Organize collective problem-solving Increase

transparency and target stakeholder
engagement

5. Ensure lessons learned are captured and
incorporated

Empower actors to exceed expectations 



ZEV Strategy Website 

1. Public ZEV Strategy Website
• Latest information; document repository
• Progress and metrics tracking

2. ZEV Strategy Document
• Guiding document: principles, strategies,

objectives, direction
• Updated at least every 3 years

3. Annual State Agency Action Plans

4. ZEV Equity
• ZEV Equity Advocate
• Align definition
• Develop ZEV Equity Action Plan



ZEV Market Metrics 1 



ZEV Market Metrics 2 



ZEV Strategy Document 

1. Public ZEV Strategy Website
• Latest information; document repository
• Progress and metrics tracking

2. ZEV Strategy Document
• Guiding document: principles,

strategies, objectives, direction
• Updated at least every 3 years

3. Annual State Agency Action Plans

4. ZEV Equity
• ZEV Equity Advocate
• Align definition
• Develop ZEV Equity Action Plan



Provide Funding 
offer traditional and creative 

funding sources 

Implement Regulation & Policy 
that is ambitious and world-leading 

Perform Forecasting & Analysis 
understand market trends 

and evolution 

Establish Planning Processes 
that are robust and inclusive and 

result in tangible actions 

Conduct Coordination & Collaboration 
meaningful exchange between and among 

the public and private sectors 

Provide Training, Project & 
Fleet Level Support 

tools, resources, on-the-ground 
assistance, and workforce development 

Conduct Education & Awareness building 
tools and resources to ensure end users 
and workforce have needed information 

Lower the cost of entry, de-
risk investment, and spur 

additional private investment 

Drive market forces, set 
aggressive timelines, and 

encourage innovation 

Provide inputs to identify 
funding and regulatory 

needs 

Map ZEV milestones and 
targets, plan funding use and 

regulatory timelines 

Leverage relative strengths, 
solve challenges, and 

efficiently advance ZEV 
market 

Unlock implementation 
barriers and accelerate 

infrastructure development 
and vehicle deployment 

Empower end users/ 
workforce to transition to a 

ZEV or related job more 
efficiently/cost effectively 

Equitable and growing 
ZEV Market 

Vehicles 
Wide variety of ZEV makes 
and models and at every 

price point 

Infrastructure 
Broadly accessible, 

reliable, interoperable, and 
affordable charging and 

fueling 

End User 
Desirable vehicles and 

user-friendly infrastructure 
when and where they 

need it 

Workforce 
High-quality jobs and 
expanding workforce; 

availability of training and 
apprenticeship programs 
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1. Public ZEV Strategy Website
• Latest information; document repository
• Progress and metrics tracking

2. ZEV Strategy Document
• Guiding document: principles,

strategies, objectives, direction
• Updated at least every 3 years

3. Annual State Agency Action Plans

4. ZEV Equity
• ZEV Equity Advocate
• Align definition
• Develop ZEV Equity Action Plan



ZEV Strategy Document 2 

1. Public ZEV Strategy Website
• Latest information; document repository
• Progress and metrics tracking

2. ZEV Strategy Document
• Guiding document: principles,

strategies, objectives, direction
• Updated at least every 3 years

3. Annual State Agency Action Plans

4. ZEV Equity
• ZEV Equity Advocate
• Align definition
• Develop ZEV Equity Action Plan



State Agency Action Plans 

1. Public ZEV Strategy Website
• Latest information; document repository
• Progress and metrics tracking

2. ZEV Strategy Document
• Guiding document: principles, strategies,

objectives, direction
• Updated at least every 3 years

3. Annual State Agency Action Plans
4. ZEV Equity

• ZEV Equity Advocate
• Align definition
• Develop ZEV Equity Action Plan



Equity: A Multipronged Approach 

1. High-level Direction & Focus

2. Funding: Largest investment in low-income
and disproportionally affected populations
in CA history

3. Research & Analysis to Understand
Barriers/Opportunities

4. Awareness Building & Assistance
Tools/Programs

5. Workforce & Just Transition



ZEV Equity Action Plan Input 

https://business.ca.gov/industries 
/zero-emission-vehicles/zev-
equity-action-plan-input-form/ 

https://business.ca.gov/industries/zero-emission-vehicles/zev-equity-action-plan-input-form/


Infrastructure Strike Team 
ZEV/H2 Working Groups 



IST Working Group Objectives 
1. Dashboards to track progress
2. Coordinate among agencies for fast and effective

project delivery
3. Identify potential statutory and regulatory changes for

IST consideration
4. Identify opportunities to leverage state/federal funding

for workforce needs

5. Raise awareness for state/federal funding opportunities



Build.ca.gov 

https://Build.ca.gov


     



We need partnership to succeed… 



Thank You! 

Gia Vacin 
Deputy Director 
ZEV Market Development 
gia.vacin@gobiz.ca.gov 
916-730-6107

mailto:gia.vacin@gobiz.ca.gov
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