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GoToWebinar Logistics

2

• Phone vs. computer audio
• Access to handouts
• How to engage in the discussion today
• For audio or troubleshooting help, please use the

“Questions” pane
• If you are unable to access the webinar please email 

Jennifer.Valeros@catc.ca.gov

mailto:Jennifer.Valeros@catc.ca.gov


Our Plan for Today
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•Purpose
•Process
•Schedule
•Discuss Initial Measures and Metrics



Why are we here?

• Need some simple standard measures (by project type) 
for reporting benefits (across all programs) 

• Project Benefits = Accountability
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What we ultimately need from this 
process…
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Local Partnership Program:
 18 million fewer tons of CO2 emissions over 20 years
 2.5 billion hours of time saved over 20 years
 76,000 hours in reduced truck delay over 20 years

Solutions for Congested Corridors Program:
 2 million fewer tons of CO2 emissions over 20 years
 4 billion fewer vehicle miles traveled by 2040
 28 million hours of time saved by 2040
 18.7 million increased transit boardings by 2040

Trade Corridor Enhancement Program:
 4.8 million fewer tons of CO2 emissions over 20 years
 150 million hours of idling time at border crossings reduced
 713 million hours of time saved over 20 years
 2.1 million hours of truck delay reduced over 20 years
 24,000 fewer vehicle miles traveled per day



Cycle 1 Benefits Recap

• Used a Benefits Form specific to each program that was 
completed as part of Baseline Agreement
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Cycle 1 Benefits Recap

•Benefit measures not consistent across 
programs

•Need more stakeholder input on measures
•Benefits Form is useful but needs 
improvement

•This is our chance to improve the content 
and process!
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We need your help to….

• Standardize our terminology
• Agree on some consistent measures
• Focus on statutorily required measures
• Focus on quality vs quantity
• Focus on quantitative measures (while maintaining 

qualitative measures)
• Determine a format for providing project benefits as 

required information in the project application
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Cycle 2 Benefits Form Approach

Using workgroup feedback, CTC staff will:
• Determine if we are we asking for the right information
• Define some consistent measures/metrics across 

programs (LPP, SCCP, TCEP) by project type
• Recommend measures/metrics for inclusion in program-

specific guidelines (further vetted through that 
stakeholder process)

• Benefits information provided as a required part of the 
Project Application
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Key points to keep us focused….

• Find measures and metrics (based on statutory 
requirements) that allow us to clearly and easily report 
and aggregate program-wide benefits (to the public, 
legislature etc.)

• This effort will NOT focus on how project benefits are 
utilized in the evaluation process. That will be discussed 
through the individual program guidelines processes.

• The development of standard measures and metrics 
does not limit your ability to use additional 
measures/metrics in your application.  
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Benefits Reporting Approach 

Project
Programming

Request
(PPR)
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Project
Benefits 

Form

Electronic
Project 

Programming 
Request (ePPR) Cycle 3

Cycle 1 and 2 Cycle 1 and 2



Objective – Standard Terms

• Capture Outputs - the actual infrastructure
• Capture Outcomes – the non-physical improvements
• Collectively these are the Project Benefits
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Outputs
Miles of Bike Lanes

# of Transit Stations

Miles of HOV Lanes

# of Buses

Outcomes
Congestion Reduction

Air Quality Improvement

Improved Safety

Economic Development

Is the workgroup 
OK with these 

terms?



Objective – Standard Terms

• Measures – what outcome is being measured?
• Metrics – how it is being measured? 
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Measure an Outcome Metric

Congestion Peak Hour Travel Time Index

Safety Annual # of Fatal Injury Collisions per Capita

Air Quality Criteria Pollutant Reduction

Economic Development # of Jobs Created

Is the workgroup 
OK with these 

terms?



Objective – Consistent & Quantitative

• Use statutory criteria to set the scope for measures
• Identify common measures/metrics for Project Benefits 

based on Project Type
• Discuss and agree on what everyone can (reasonably) 

measure and report in an application
• Focus on quantitative measures, we need numbers to tell 

our story
• Storytelling is further enhanced by the use of qualitative 

measures and information
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Objective – Reporting Project Benefits

• Stakeholders help define the measures
• Staff is committed to a clear, simple place to include 

measures in the application 
• Reduce redundant information requests
• Consistent, standardized information in the application 

allows us to easily aggregate project benefits
• Improve accuracy, accountability, and transparency
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Process and Schedule
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Benefits 
Workgroup 

Process

July 18th               
Kick-off
August 8th

Workgroup 
Meeting
Mid-August 
Recommend 
Metrics

Program Guidelines 
Process

August  - October                
Program Specific 
Guidelines 
Development

Program Guidelines 
and Metrics Finalization

October - December                
Metric Refinement         
(if needed) prior to 
Program Guidelines 
Adoption



Discussion: Initial Draft Metrics
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Other Discussion Areas

• Units, Methodology, and Data Sources
• Urban vs. Rural Metrics
• Alternative Metrics
• TAMP and SHS Checklist Items
• Format
• Others?
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Next Steps

• Evaluate Initial Draft Metrics
• Written comments to 
Laura.Pennebaker@catc.ca.gov by August 1st 

• Workgroup meets again to consider revised 
metrics on August 8th

• Is Webinar effective?
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mailto:Laura.Pennebaker@catc.ca.gov


Thank You

More Information

catc.ca.gov 
RebuildingCA.ca.gov
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Email: ctc@catc.ca.gov

@California_CTC

facebook.com/CATransportationCommission

catc.ca.gov
http://www.RebuildingCA.ca.gov
mailto:ctc@catc.ca.gov
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