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Caltrans Organization
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FY 2020-21 COS by Fund Type
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ltrans

STIP
482 FTEs (8.1%)

SB1 (Non-SHOPP)

Other
323 FTEs (3.87%)

“SHOPP” includes SHOPP SB1 workload. “Other” includes Prop 1B Bond, TCRP, High Speed Rail,
Real Property Services, and Materials Engineering and Testing Services.
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How Caltrans Builds Projects
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Phases of Project Development
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S}’I'__(t)PP Support and Capital Expenditures!

ltrans

Project Approval & Plans,
Environmental Specifications
Document and Estimate
4¢ 11¢

Right of Way
Support
1¢

Right of Way
Capital
1¢

! For each dollar of SHOPP expenditures for projects that completed construction in
Fiscal Years 2016-17, 2017-18, and 2018-19. 9
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L__I}'_isks and Uncertainty During Project
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* Geotechnical Differing Site Conditions
PS&E (DESIGN) *  Weather (# of Seasons)
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*  Construction Windows (# of Seasons) Projects
+ Staging & Traffic Handling (# of Seasons) *  Number of Bidders
* Coordination with Adjacent or Overlapping
Projects
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Ell;isk and Uncertainty During Project

Gttrans Supplemental to
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Modified version of Project Management Institute, A Guide to the Project Management Body of Knowledge,
(PMBOK® Guide) - Fifth Edition, Project Management Institute Inc., 2013 Page 40 Figure 2-9 12



Project Cost Risk Management

WCmt

Supplemental Funding and

_ Greater Than 20%

Allocation Requests

Watch List
Change Management
of
Projects

Caltrans District - Project
Change Management
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Questions?
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