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Cycle 3 Guidelines Development Workshop 

Thursday, October 21, 2021 

1 



 

   

 
      
       

Agenda 

1. Follow-up 
• Matching funds 
• NEPA/CEQA deadline 

2. Advanced Funds for Federal Grants Language 
3. Climate Change Resiliency and Adaptation 
4. Zero-Emission Freight Infrastructure 

• Future meeting topics plan (subject to change) 
• November 10th meeting: accessibility, public health, and SB 671 
• December 13th meeting: TCEP target methodology, performance metrics 

guidebook 
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TCEP Background 

• The Trade Corridor Enhancement Program is funded with state diesel tax 
and federal National Highway Freight Program funds. 

• It provides about $400 million a year for freight infrastructure projects. 
• Eligible applicants are public entities such as cities, counties, or 

Metropolitan Planning Organizations. Private applicants must have a 
public agency sponsor. 

• To be eligible for TCEP, projects must be in an approved Regional 
Transportation Plan. 

• Projects must be located on Federally designated Trade Corridors, and 
along other corridors that have a high volume of freight movement as 
determined by the Commission. 

• 40% of TCEP “statewide” funds must go to Caltrans nominated projects. 
The other 60% of “regional” funds goes to all other non-Caltrans projects. 
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Matching Funds 
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 Matching Funds 

• TCEP requires a 30% local fund match on all regional 
TCEP funds. 

• In the last workshop, stakeholders requested we 
consider allowing projects to count dollars spent on 
previous work towards the required 30% local funds 
match. 
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Matching Funds 

After much discussion, we have decided to keep the current 
requirements for the following reasons. 
• In the prior freight program, a 1 for 1 match was required. For 

example, if you requested $1 million, the local match was $1 million. 
It was already dropped to 30% in recognition of the difficulty of 
obtaining funds. 

• SB1 dollars are tax dollars and projects funded with SB 1 are meant 
to have increased accountability. The Commission will likely have 
had no oversight over funds spent prior to TCEP programming.
Allowing that work to count as a match is like saying the Commission 
supports that work and it meets the SB 1 standards, but that would 
actually be impossible to determine. 
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Matching Funds 

Reasons continued: 
• It would be difficult to determine what portion of prior dollars spent went 

towards the work being funded with Trade Corridor funds. For example, if 
local funds were used on planning, environmental, or right-of-way, the 
work may have covered more than one project and it would be hard to 
separate out the work applicable to the TCEP project. 

• To ensure the commitment of local partners, it works best to keep the 
requirement that the local match be spent at the same time as the TCEP 
funds. 
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Matching Funds 

• This means matching funds prior to the fiscal year in which the TCEP 
funds are programmed are not allowed, unless non-proportional spending 
is approved. 

• Even if non-proportional spending is approved, match funds may not be 
from a prior program cycle. 

Example of correct match 
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CEQA/NEPA 
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 CEQA/NEPA Deadline 

• In the last workshop staff shared the proposed changes to the 
CEQA/NEPA deadline. 

• For CEQA, instead of requiring CEQA to be complete within 6 months of
program adoption, CEQA must be complete at the time of program
adoption. 

• Staff discussed the concerns raised by stakeholders, and while we 
understand the concerns raised, staff still plan to make this change for 
CEQA, so that environmental will be cleared before projects are funded 
under the program. This will also prevent pre-funding of any alternatives 
before environmental is complete. 
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 CEQA/NEPA Deadline 

• Originally, staff intended to implement this same change for NEPA, 
but in consideration of the significant concerns raised by 
stakeholders, staff intend to do the following (this is only for the 
TCEP program): 

• Require NEPA to be complete within 6 months of program adoption. 

• This additional time recognizes the significant challenges faced in 
NEPA. 
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 CEQA/NEPA Language 
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Advanced Funds for Federal Grants 
(Previously referred to as INFRA) 
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   Advanced Funds for Federal Grants 
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Climate Change Adaptation 
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CAPTI S5.2 Climate Adaptation & Risk 

• Consider the need to 
evaluate climate risk 
and incentivize the 
incorporation of climate 
change adaptation 
measures where 
appropriate and 
feasible. 
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 Climate Change Resilience and 
Adaptation Language 
• The guidelines will request climate change resilience and adaptation 

information from applicants. 
• The explanation for this information will be added to a new section in 

the guidelines. 
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Climate Change Res ilience and 
Adaption  
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Climate Change Res ilience and 
Adaption Language  
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Climate Change Res ilience and 
Adaption Language  
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Climate Change Res ilience and 
Adaption Language  
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Climate Change Res ilience and 
Adaption Language  
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Climate Change Res ilience and 
Adaption Language  
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Climate Change Res ilience and 
Adaption Language  
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Climate Change Res ilience and 
Adaption Language  
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CAPTI Strategy 1.4 Mainstream Zero-
Emission Vehicle Infrastructure within 
TCEP 
• Prioritize projects that
demonstrate a 
significant benefit to 
improving the 
movement of freight
while also improving 
zero-emission 
infrastructure. 
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Zero-Emission Freight  Infrastructure 
Language 

• Called zero-emission infrastructure out more specifically in 
eligible projects section. 
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Zero-Emission Freight  Infrastructure 
Language 

• Add a new evaluation criteria to section 18. “Evaluation 
Criteria” 

Zero-Emission Infrastructure - Project supports zero-
emission freight infrastructure. 
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 Zero-Emission Freight Infrastructure 
Language 
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 Zero-Emission Freight Infrastructure 
Language 

Language continued… 
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Thank You 

More Information 
Hannah.Walter@catc.ca.gov 

www.catc.ca.gov 
Email: ctc@catc.ca.gov 

@California_CTC 

facebook.com/CATransportationCommission 
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