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Program (CIG) 

• CIG program participation remains strong 

• Steady rate of inquiries from potential sponsors 

about potential future CIG projects 

• Federal Oversight process with Transit Agencies 
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Project Management Office 

• Mission: Protect Federal Investments in Transit 

infrastructure by providing effective and risl < 

based oversight of the Project Sponsor's del ivery 

of Major Capital projects. 

• Goal :To del iver these projects with promised 

benefits, on time, within budget and in compl iance 

with al l appl icable Federal requirements. 
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What is Oversight? 

• FTA evaluates the project sponsor's management and 

technical capacities, adequacy of a PMP in delivering a 

major project. 

• FTA has no role or responsibility for the design, 

construction, operation of a major project. 

• FTA does not have control over the means, methods, 

sequences on how to delivery a major project. 

• Use of risk based Oversight Procedures and provide 

technical assistance. 
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FTA Oversight Framework 

• A Risk based tool to advance major transit projects 

through the FTA federal pipeline for funding. 

- New Starts 

- Core Capacity 

- Small Starts 

- Expedited Delivery Pilot Program 
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