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“XECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER N-16-22

'WHEREAS Coiiforria is the largest ond most diversa state in the nation,
shapad by the contributions of all s residents, |nck.dng Calfomia Nalive
of color, immig ol immigrants
wha coll ourqulum state home, and w:l:um:s a! peopie o pursue boid
drecms and renews the Calfamia dream for every new generation; and

WHEREAS Cailomia has o strong history of fighfing for freedom and civi
rigits for all people; and

WHEREAS Calfomio leads the nafion in confranting the cimate crisis and
balmng community msiu:n:: through eau ¥ and apporiunity. including
that he greatest sociol and nealth

inequities from cimate change; and

WHEREAS Calfomia confinues to march lowords egualty and 1o address
ow nalion’s and cur Slate's hslorzal wiongs, incuding through recognition of
goy manage in San Froncisco: plocing o moratorium on the death penalty in
Colitornia; advancing immigrant equul\-' una inclusion; W‘echng acces o

heath core; rvivirs of s
ending sub- i and recently forming fhe
Truth and Healing Council and the R:pcll\:lllnan:s: Fores: and

'WHEREAS Colitornia has also
to prosperty ond oppertunity for all, including, bur nat imitad fo, advancing
policies oround health care for al; historic financial nvestments fo advonce
ecealional sauily; age-fiendly comrmuniies: celions o Turther gender sguity
with the leadership ol the First Fartner; and the creation of a State Chisl Equity
Officer 1o provide statewide diversity. aquity,
inciusion, and ing stata uoc\.remem intormation
technology, and human resowrces: ond

WHEREAS Ihe State hes mvested lo improve languoge occess across the
spechum of health and human sendces progras, and 1o increase paficipation
of Calfomians wha are nan-Englsh or Imitad-Englsh spaakers in Calformic’s
pubic hearings and meetings, and wil confinue to work with ogencies and
depaiments lo improve the defivery of languoge occess and accessibiity; and

WHEREAS cespite this progress, continued work remaing 1o atlain aur
shored geab of providing equal oppartunity for oll and oddressing persistent
cispariies in outcomes: and

WHEREAS sl can foke additi he steps to
oddess exsling dsparifies in opporlunities and oulcomes and advance equity
by designing ond delivaring state services and prograrrs, consistent with federal
nnd stote CUnsr futional rewnsmems to address unegual starfing paints and

ians may neach thair ful potentiol and leod

healihy and rewmdu\g i\rus and

WHEREAS ogancies and within rry i and
sheuld lake addifional actions 1o embed explcit onatyss of equity
consderations in poiicies and practices, including by onalyzing demographic

EXECUTIVE ORDER N-16-22




— From Race & Equity Action Plan(REAP) to People &
Community First Action Plan (PC1AP)
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PROGRESS REPORT:
Race and
Equity Action
Plan (REAP)

2022-2024
> r

> PC1AP
Draft
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D Collaborating to Advance Equity

HOW WE DEVELOPED THE PLAN

12 District meetings
Over 20 HQ Divisions meetings

3 required District actions
« Road Safety Infrastructure Plan

« District Community Engagement Playbook

* Internal District Equity Workgrou q - N - M
aulty workarous 1-3 1-3 #
Menu of actions for Districts to select from

(Minimum 20 points)

Custom actions from Districts & HQ Divisions
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Building California’s People First Future

Godal
Safety

Equity

Climate Action

Prosperity

Employee
Excellence

Strategy & Example Actions
Collaborate with partners & underserved communities to improve safety

» Develop District Road Safety Infrastructure Plans (all Districts)

Integrate intentional engagement across programs & projects

» Develop District Community Engagement Playbooks (all Districts)
« Host an Open Streets event (Districts 4, 7, 12)
» Develop a Community Advisory Board (District 11)

Facilitate the transition to zero emission vehicles & infrastructure across all modes

« Deploy 50% of electric vehicle chargers in disadvantaged and low-income communities (HQ)
« Administer funding to support the build out of infrastructure for zero emission trucks (HQ)

Foster partnerships to maximize transportation investments that improve quality of life
« Host a Tribal Summit (or equivalent) (Districts 1, 2, 9)

» Partner with local non-profits to plan and install vegetated barriers (District 10)
Cultivate continuous improvement & equitable workforce growth

» Trainings on Design and Construction of ADA Improvements (Districts 1, 10, 4, 7, 9)
«<Unclusive linterview Training (HQ)
« Mentorship Programs (HQ)



How EAC Input Supports PC1
Action Implementation

- Equity Index (EQI) & Data Integration: Collaborate with the Data Implementation Subcommittee
to co-develop validation methods and improve accessibility of equity data for district and
statewide application.

« Transportation Planning & Program Guidance: Engage the EAC to inform updates to the Transit
Policy Implementation Plan and embed equity considerations into future transportation planning
standards.

» Director’s Policy for Community Engagement: Work alongside the EAC's Community
Engagement Subcommittee to develop guidance that advances inclusive, accessible, and
consistent engagement with communities — including those representing people with
disabilities.
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Coordination & Resources
IMPLEMENTATION & ACCOUNTABILITY

Equitable Engagement
() Equitable Engagement Toolbox Toolbox

« Bi-annual reporting Tabl of Contarts
-

Introduction

District Community
Engagement

. . . . 8 t 1 ‘.
« EAC & Nafive American Advisory Equitable Y
. Engagement Toolbox ]\ : : Caltrans Engagement
Committee I .

Portal

Engagement Templates
Public Engagement
Plans Examples 1 Reconnecting

.-I- E -I- d H -I- Public engagement is an essential component of transportation planning and project glaal;r:::kEngagemem c @ M M U N lTI E s
i C O m m U n I y n g O g e m e n C O O r I n O O rS ’ development, which should be adapted to the particular project phase, community-based Compensation Methods 4 Clasure Event « 43" 5t Ramps / 1-805

circumstances, and affected stakeholders, with a particular focus on equity priority

communities. Increasingly, staff across multiple divisions are taking on more public Self-Study Trainings

D iS'I'ri C _I_ N G _I_i V e A m e r-i C O n Li G iS O n S & engagement activities in more areas, in support of the Department’s strategic goals: Engagement Tools & .
Resources SAVETHE DATE | W

© Strategic Imperative 1 - Improve and expand community partnerships, especially in Saturday,

District EQuity Leads e Octaber 12
© Strategic Imperative 2 - To the maximum extent feasible, align financial investments to .

10a.m.-12:30p.m.
deliver on State goals and Caltrans’ strategic ouicomes while maintaining a fix-it-first
approach and staying within existing funding framewaorks.

. . 5> - - _ . Tty " -
« Complete Streets Steering Committee B oo, Hogart oo i oo

Caltrans’ Equity Statement.

Engagement should be considered throughout the planning and project delivery process with
much of the ability for change coming in the earlier stages of planning and project delivery.

.
« Community Engagement Program
0 o community-wide open street event. An open sirests
A d V I S O rs frust with cc;ﬂmuniﬂe: !hrough direct, meum’ngfu\. and
an oppeortunity o experience public space in o new

ion led two separate but comelimentary open street
" in San Diego [SD}—the Calirans Community Closure:
. . omps / 805 Closure Event. These events provided
bers to reimagine roadways and connect with
- Policy Boards & Hot Topics e
aboration. D11 Externol Affairs coordinated with the
open street event with scheduled operations. On the day
perdormed routine maintenance duties such as swarm
v - vegetation control, graffiti removal, and striping and bridge repair. The:
first event was in 2023 along State Route 15 (3R-15) between Harber Drive and State Route 94 (SR-34)
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Thank Youl!

Nailah Pope-Harden
Deputy Director
Director’s Office of Equity & Tribal Affairs
Nailah.Pope.Harden@dot.ca.gov

Alexis Lantz

Assistant Deputy Director

Director’s Office of Equity & Tribal Affairs
Alexis.L.antz@dot.ca.gov

Jinnae Looney

Equity Strategy Manager

Director's Office of Equity & Tribal Affairs
Jinnae.Looney@dot.ca.gov
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