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What is a Caltrans Director’s 
Policy? 
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• Provides Department-wide direction for Caltrans 
strategy and activities.

• High-level and long-range.
• Signed by the Director.
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Intended Results of Policy
Caltrans aims to support transit on the State Highway System. 
It will:
• Construct and improve transit priority facilities on SHS. 
• Establish internal processes to resolve encroachment 

permit application challenges for transit priority facilities. 
• Partner with planning and transit agencies on plans and 

projects that impact transit on the SHS. 
• Improve data and technology to support transit 

connectivity and ease-of-use. 
• Incorporate cost of transit activities into existing programs.
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Senate Bill 960 – Transit Priority
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• SB 960 requires Caltrans to include 
complete streets and transit assets, 
including transit priority facilities, in 
state highway planning. 

• This bill requires Caltrans on or 
before January 1, 2026, to develop 
and adopt a transit policy to guide 
the implementation of transit priority 
facilities and transit stops on the 
State Highway System. 
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What’s at the core of this policy? 
• Planning: Develop, update, and 

implement plans to support transit-
priority infrastructure on the SHS 

• Projects: Focuses on collaborating with 
external partners and integrating 
transit-supportive infrastructure where 
feasible.  

• Data and Technology: Establish 
versatile targets for transit service 
levels, facilities, infrastructure, 
technology, and data
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Progress To-Date

MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT    NOV    DEC

Briefings with the Chief Deputy 
Director

Internal Coordination
HQ subject matter 
experts, districts, 
Caltrans leadership

Monthly HQ Leadership Briefings
Caltrans HQ Division Chiefs, 
Executive Champions

2024

Multiple Internal Draft Policy Reviews
Comments and revisions at all 

department levels

2025
JAN  FEB  MAR  APR  MAY  JUN  JUL

Briefings with CalSTA
Including draft policy review

Presented draft policy framework to 
external partners statewide 
Held 4 statewide workshops, 
presented at 23+ regional meetings
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Next Steps – Policy Development
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Incorporate external 
stakeholder 
comments

Executive briefings and 
submit for Director’s 

Office review

Director’s Office 
approval and policy 

release

AUG-SEP 2025 SEP-OCT 2025 DEC 2025



Policy Implementation Plan



Policy Implementation Plan

DATA
•  Develop and 

Maintain Open Transit 
Data Product Portfolio

• Adopt guidance that 
defines transit 
performance 
measures 
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PROJECTS
• Project Intake and 

Evaluation Process
• Project Scoping 
• Transit Facility 

Guidance
• Maintenance of Transit 

Facilities 

PLANNING
• Local, Regional, and 

Transit Agency 
Coordination

• Planning Documents – 
District and Statewide 
Transit Plans

• Reducing Transit Delay
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Initial Framework
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DOTP is working with Asset Management, Traffic 
Operations, Maintenance, DDS, and SB 960 Lead to 
come to agreement on Transit Asset Topics.  These 
include:
• What Transit Assets will Caltrans own?
• What Transit Assets will Caltrans build?
• Clear guidance on who will maintain Transit Assets on 

the SHS.
• Will Caltrans create minimum standards of Transit Assets 

like signage and bus stops? 

CALTRANS, DIVISION OF TRANSPORTATION PLANNING   | OFFICE OF TRANSIT PLANNING

Presenter Notes
Presentation Notes
Level 1
Sign
Printed sign panel
Realtime arrival info
Electrical
Internet (satellite/broadband)
Concrete boarding/alighting pad
 
Level 2
Sign
Concrete boarding/alighting pad
bench
Transit shelter
 
Level 3
Sign
Concrete boarding/alighting pad
bench
Transit shelter
Lighting
Bike racks
Bus boarding island/bulbout/curb extension
Crosswalks & curb ramps
 
Signal upgrades & detection for signal preemption
 
Roadway reconfiguration, queue jump lane, Bus only lane
Fueling/charging/vehicle storage
 
Reliability & Service
Transit priority stuff we can build:
Roadway reconfiguration, queue jump lane, Bus only lane
Signal upgrades & detection for signal preemption
Could fueling/charging/bus storage fall under this goal, instead of being alone in Climate?
 
Customer Experience
Transit stop amenities:
Which transit stops should receive a "Level 1", "Level 2", or "Level 3" treatment? (i.e. which ones get a concrete landing pad, vs a shelter, vs lighting and bike racks and stuff)
We could, through non-SHOPP funding sources, support installation of seamless payment systems, or Caltrans could support development of other technical equipment
 
Access
Info from this area should go to informing CS prioritization rather than identifying new transit performance
 
*SHOPP-funded infrastructure does not have maintenance $
 
Equity prioritization could fit under customer experience?
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Planning Documents
State Transit Plan (SHS & Beyond)
• Refers to the high-level transit policy
• Captures SB 960 implementation plan transit 

actions (public engagement, project intake, 
design guidance, TSMO, real-time data, TAMP)

• Refers to the CalSTA transit system project

District Transit Plans (SHS only)
• Presents an inventory of existing transit assets
• Identifies recommended improvements and 

Caltrans priorities in the district

Transit Implementation Plan (SHS & Beyond)
• Relatively high-level steps including SB 960 Transit 

Actions
• Refers to the State Transit Plan, District Transit 

Plans, and CalSTA plan (if timing aligns)
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Next Steps – 
Policy Implementation Plan
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JUNE 2025 JAN - MAR 2026

Meet with HQ Divisions 
on the 

implementation plan 
memo draft

Stakeholder 
collaboration on draft 
implementation plan

SUMMER 2026

Implementation plan 
approval and kickoff 

with stakeholders



•Questions? 
Josh Pulverman
Chief, Office of Transit Planning
Josh.pulverman@dot.ca.gov 

Jessica Downing
Chief, Transit Policy Implementation Branch
jessica.downing@dot.ca.gov

mailto:Josh.pulverman@dot.ca.gov
mailto:jessica.downing@dot.ca.gov

	Caltrans Director’s �Transit Policy
	What is a Caltrans Director’s Policy? 
	Intended Results of Policy
	Senate Bill 960 – Transit Priority
	What’s at the core of this policy? 
	Progress To-Date
	Next Steps – Policy Development
	Policy Implementation Plan
	Slide Number 9
	Initial Framework
	Planning Documents
	Next Steps – �Policy Implementation Plan
	Slide Number 13

