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What is a Caltrans Director’s

Policy?

Provides Department-wide direction for Caltrans
strategy and activifies.

High-level and long-range.
« Signed by the Director.
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Caifornia Department of Tansportation

Title

Director’s Policy Nomber 037

Effective Dafe: December?, 2021
Superedes:  DD-64-R2{10/16/2014)

Responsible
Programs:  Finance
Maintenance & Operations
Planning and Modal Programs
Project Delivery
Safety Programs
Sustainabilty

Complete Streets

Policy

The Califernia Department of Transportation (Calirans) recognizes that
walking, biking, transit, and passenger rail are integral to our vision of
delivering a brighter future for all through a world-class transportation
network. Additionally, Caltrans recognizes that streets are not only used
for transpertation but are also valuable community spaces.
Accordingly, in locations with current and/or future pedestrian,

bicycle, or transit needs. all h jects funded or

by Caltranz will provide ient, and ted
complete streets facilifies for people wclkjng hlkjng and taking frcn:ll
or passengerrail unlesz an plionis ted and app!

When decisions are made not to include complete streets alemems in
capital and maintenance projects, the justification will be
documented with final approval by the responsible District Director.

Opportunities for complete streefs exist in all phases of project
development from planning and design to construction, operations,
and maintenance. Complete streets projects should prioritize
underserved communities that have been historically harmed and
segmented by the fransportation nefwork and should serve people of
all ages and abilities. Furthermore, Calirans commits fo removing
unnecessary policy and procedural barriers and parinering with
communities and agencies to ensure projects on local and state
transporiation systemsimprove the connectivity to existing and
planned pedestrian, bicycle, and transit facilities, and accessibility to
existing and planned desfinations, where possible




Intended Results of Policy

Caltrans aims to support fransit on the State Highway System.

It will:

Construct and improve transit priority facilities on SHS.

Establish infernal processes to resolve encroachment
permit application challenges for transit priority facilities.

Partner with planning and transit agencies on plans and
projects that impact transit on the SHS.

Improve data and technology to support transit
connectivity and ease-of-use.

Incorporate cost of fransit activities into existing programs.
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Senate Bill 960 - Transit Priority

« SB 960 requires Caltrans to include
complete streets and transit assets,

M | d M .I. ..I. ° ..I. f M | ._I_. M ¢« C @ O B ntps: ature.ca.gov/faces/billNavClient xhtmizbill_id=2( Bt Qsearct Lo H 2
including transit priority facilities, in Y R
Py 4 .

M * mj o : Gy o stict, # Quick Search:
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Bill Information >> Bill Search >> Text

. . .
 This bill requires Caltrans on or
Bil PDF | Add To My Favorites | Version:[29/27/24 - Chapterec e B
b e fo re J O n U O ry ] 202 6 .I-O d e V e | O p SB-960 Transportation: planning: complete streets facilities: transit priority facilities. (2023-2024)
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. . .
O n d O d O pT O TrO n S IT p O I ICy 'I'O g U Id e Text | Votes | History ‘ Bill Analysis | Today's Law As Amended © | Compare Versions | Status | Comments To Author
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the implementation of fransit priority
facilities and transit stops on the caerE e

[ Approved by Governor September 27, 2024. Filed with Secretary of State September 27, 2024. ]
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LEGISLATIVE COUNSEL'S DIGEST

SB 960, Wiener. Transportation: planning: complete streets faciities: transit pricrity faciities

(1) Existing law requires the Department of Transportation to improve and maintain the state’s highways, and establishes various programs to fund the development, construction, and repair of local roads, bridges, and other crtical
transportation infrastructure in the state, induding the stzte highway operation and protection program (SHOPP). Existing law requires the department, in consultation with the California Transportation Commission, to prepare a

robust asset management plan to guide selection of projects for the SHOPP. Existinglaw requires the commission, in connection with the plan, to adopt targets and performance measures reflecting state transportation goals and
Ak
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What's at the core of this polic

* Planning: Develop, update, and
Implement plans to support transit-
priority infrastructure on the SHS

2

NN

Yy’
ﬁ

* Projects: Focuses on collaborating with policy Framework g
external partners and integrating
fransit-supportive infrastructure where Planning Teg;;gggy
feOSible. Projects

« Data and Technology: Establish
versatile targets for transit service

levels, facilities, infrastructure,
technology, and data
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Progress To-Date

Presented draft policy framework to %
external partners statewide

Briefings with CalSTA Held 4 statewide workshops,

Including draft policy review presented at 23+ regional meetings

2024  EETT 2025

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

Internal Coordination Monthly HQ Leadership Briefings

HQ subject matter Caltrans HQ Division Chiefs, Multiple Internal Draft Policy Reviews
experts, districts, Executive Champions Comments and revisions at all
Caltrans leadership department levels
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Next Steps — Policy Development

AUG-SEP 2025

Incorporate external

stakeholder
comments

SEP-OCT 2025

Executive briefings and
submit for Director’s
Office review
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DEC 2025

Director’'s Office

approval and policy
release




Policy Implementation Plan



Policy Implementation Plan

N
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PLANNING PROJECTS DATA
« Local, Regional, and « Project Intake and « Develop and
Transit Agency Evaluation Process Maintain Open Transit

Coordination . Project Scoping Data Product Portfolio

* Planning Documents - . . . « Adopt guidance that
District and Statewide EODS'T Facility defines transit
: vidance
Transit Plans performance
« Maintenance of Transit measures
Facilities
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« Reducing Transit Delay
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Initial Framework

DOTP is working with Asset Management, Traffic
Operations, Maintenance, DDS, and SB 960 Lead to
come to agreement on Transit Asset Topics. These
include:

 What Transit Assets will Calirans own?
 What Transit Assets will Caltrans build?

« Clear guidance on who will maintain Transit Assets on
the SHS.

. Will Calirans create minimum standards of Transit Assets T
like signage and bus stops?
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Presenter Notes
Presentation Notes
Level 1
Sign
Printed sign panel
Realtime arrival info
Electrical
Internet (satellite/broadband)
Concrete boarding/alighting pad
 
Level 2
Sign
Concrete boarding/alighting pad
bench
Transit shelter
 
Level 3
Sign
Concrete boarding/alighting pad
bench
Transit shelter
Lighting
Bike racks
Bus boarding island/bulbout/curb extension
Crosswalks & curb ramps
 
Signal upgrades & detection for signal preemption
 
Roadway reconfiguration, queue jump lane, Bus only lane
Fueling/charging/vehicle storage
 
Reliability & Service
Transit priority stuff we can build:
Roadway reconfiguration, queue jump lane, Bus only lane
Signal upgrades & detection for signal preemption
Could fueling/charging/bus storage fall under this goal, instead of being alone in Climate?
 
Customer Experience
Transit stop amenities:
Which transit stops should receive a "Level 1", "Level 2", or "Level 3" treatment? (i.e. which ones get a concrete landing pad, vs a shelter, vs lighting and bike racks and stuff)
We could, through non-SHOPP funding sources, support installation of seamless payment systems, or Caltrans could support development of other technical equipment
 
Access
Info from this area should go to informing CS prioritization rather than identifying new transit performance
 
*SHOPP-funded infrastructure does not have maintenance $
 
Equity prioritization could fit under customer experience?
 



Planning Documents

State Transit Plan (SHS & Beyond)
« Refers to the high-level transit policy

« Captures SB %O mplemen’rohon plan fransit
acftions (public encT:;ol\%emen , project intake,
design guidance, TSMO, real-time data, TAMP)

« Refers to the CalSTA transit system project

District Transit Plans (SHS only)
* Presents an inventory of existing transit assets

» |dentifies recommended improvements and
Caltrans priorities in the district

Transit Implementation Plan (SHS & Beyond)

« Relatively high-level steps including SB 960 Transit
Actions

« Refers to the State Transit Plan, District Transit
Plans, and CalSTA plan (if timing aligns)
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Next Steps -
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Policy Implementation Plan

JUNE 2025 JAN - MAR 2026

Meet with HQ Divisions

I Stakeholder

collaboration on draft
implementation plan

implementation plan
memo draft
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SUMMER 2026

Implementation plan

approval and kickoff
with stakeholders




Questions?

Josh Pulverman
Chief, Office of Transit Planning
Josh.pulverman@dot.ca.gov

Jessica Downing
Chief, Transit Policy Implementation Branch
lessica.downing@dot.ca.gov
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