
 
  

EQUITY ADVISORY SUB-COMMITTEE 
AUGUST 18, 2025 

Statewide Community Engagement 
Playbook 



 

 

 

Agenda 

• Statewide Community 
Engagement Playbook 

• Overview 
• June Meeting Recap 

• Chapter 4 Document 
• Next Steps 

2 



 
 

 

 
 

 

 
  

 
 

 

    

Background 
EARLY & CONTINUOUS ENGAGEMENT: THROUGH THE PROJECT’S LIFECYCLE 

Flexible Some Flexibility Fixed 

Transportation 
Plans: 

Needs/Issues
Identified 

Project
Initiation 

Document 
(PID) 

Project
Approval &

Environmental 
Document 

Plans, 
Specifications, 
and Estimates 

Right of Way Construction 



 

 

 

Engagement Processes 
and Resources 

* using the Caltrans 
Engagement Portal 

Director’s 
Policy 

Statewide 
Playbook 

District 
Playbooks 

Project 
Specific 

PEPs* 



     
 

 
   

 
  
  

 Community Engagement Program 

ADDITIONAL RESOURCES 

• Public Engagement Plan (PEP) Template 
& Guide 

• Caltrans Engagement Portal 
• District Community Engagement 

Coordinator Training & Roundtables 
• Equitable Engagement Toolbox 
• Equitable Engagement On-Demand 

Modules 



 
  

  
  

 

  

  

  
 

 

Statewide Community 
Engagement Playbook 
A GUIDE FOR DISTRICT PLAYBOOKS 

• Effort led by HQ 
• Provides general roles and responsibilities 
• Shares best practices for Public 

Engagement Plan continuity from 
Planning through project development 

• Highlights 
• Tools 
• Methods & Platforms 
• Considerations 
• Building working relationships 
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 Community Engagement Playbook Timeline 
Activity Date 
Internal Advisory Committee: 
Brainstorm, Outline, Content Drafting 

April 2023 - August 2024 

District Listening Sessions April 2024 – June 2024 
Caltrans Statewide Review November 2025 – January 2025 
Interim Document & November 2025 
Districts Begin Internal workgroups for District Playbooks 
EAC Input June 2025 – November 2025 
Legislative Committee Consultant Presentation November 2025 
External Survey November 2025 
Published Statewide Playbook Spring 2026 
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 How Input Will Be Used 

• Input we receive will mostly 
impact Chapter 4 

• May have opportunity to affect 
• Other aspects of the document 
• Other Caltrans guidance 

resources 
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Ch. 4: How We Work Together

Statewide Playbook: 
Overview 

Ch. 1: Why We Do Engagement 

Ch. 2: What Is Engagement? 

Ch. 3: How We Do Engagement 

Ch. 5: The Tools We Use 

Ch. 6: Roles 

Ch. 7: District Playbook Instructions 

Ch. 8: Resources 

Ch. 4: How We Work Together 
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Chapter 4: How We Work Together 
FOCUS 

Part I: 
Recommended Strategies and Best Practices 
for Building Working Relationships 
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Chapter 4: How We Work Together 
FOCUS 

Part II: 
Engagement Platforms and Methods 
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 June Sub-Committee 
RECAP 

June Sub-Committee Input will be 
incorporated into final Playbook 

12 



June Sub-Committee Input 
WHO SHOULD WE REACH 
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June Sub-Committee Input 
WHAT SHOULD CALTRANS KNOW ABOUT ENGAGING THESE GROUPS? 
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June Sub-Committee Input 
WHAT SHOULD CALTRANS KNOW ABOUT ENGAGING THESE GROUPS? 

15 



 

June Sub-Committee Input 
METHODS & PLATFORMS 
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June Sub-Committee Input 
POSITIVE EXPERIENCES 
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Questions/Comments? 
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CHAPTER 4 
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CHAPTER 4: HOW WE WORK TOGETHER 
RECOMMENDED STRATEGIES AND BEST PRACTICES FOR BUILDING WORKING RELATIONSHIPS 

• Overview 

• Caltrans Engagement Team 

• Partners 

• California Native American Tribes 
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CHAPTER 4: HOW WE WORK TOGETHER 
RECOMMENDED STRATEGIES AND BEST PRACTICES FOR BUILDING WORKING RELATIONSHIPS 

• The Media and Elected Officials 

• Community Based Organizations (CBO) 

• Historic Preservation and Environmental Interest Organizations 

• Title VI of the Civil Rights Act of 1964 
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CHAPTER 4: HOW WE WORK TOGETHER 
RECOMMENDED STRATEGIES AND BEST PRACTICES FOR BUILDING WORKING RELATIONSHIPS 

• ADA: Americans with Disabilities Act of 1990 

• Limited English Proficiency (LEP) 

• Equity Considerations 

• Age Considerations 
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CHAPTER 4: HOW WE WORK TOGETHER 
ENGAGEMENT PLATFORMS AND METHODS 

• Virtual Community engagement 

• In-Person Community Engagement 

• Hybrid Methods 

• Leveraged Engagement – Going to Where the People Are 
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Open Dialogue Whiteboard 
COMMENTS/FEEDBACK 

• Raise hand to share your feedback 
• Please do not use chat (accessibility issues) 
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How To Provide Additional Comments 
COMMENT INTAKE FORM 

https://app.smartsheet.com/b/form/0198146638747fb98b20627d73f13e8e 
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Activities and Stakeholders 
Activity Group Time 

Mural, Discussion, Comment Form EAC June, August 2025 

Consultant Briefing Transportation Committees November 2025 

Tribal Engagement Survey Tribal Partners November 2025 

Engagement Survey Transportation Partners November 2025 
Advocacy Groups 
Caltrans Advisory Groups 

Sharing the Executive Summary All listed above November 2025 

Informational Briefings All listed above November 2025 
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Next Steps 

• Comment Form closes September 1 
• November Survey 
• December EAC Check-in and Share-out 
• Spring 2026 Sharing Final Playbook and how comments were incorporated 
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Thank You 

ACE@DOT.CA.GOV 
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