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Equitable Engagement Toolbox

Welcome to the Equitable Engagement Toolbox!

Public engagement is an essential component of transportation planning and project development, which should be adapted to the particular project phase,
community-based circumstances, and affected stakeholders, with a particular focus on equity priority communities. Increasingly, staff across multiple divisions are
taking on more public engagement activities in more areas, in support of the Depariment’s strategic goals:

© strategic Imperative 1 - Improve and expand community partnerships, especially in underserved communities.

© strategic Imperative 2 - To the maximum extent feasible, align financial investments to deliver on State goals and Caltrans’ strategic outcomes while
maintaining a fix-it-first approach and staying within existing funding frameworks.

© strategic Imperative 3 - Commit to equity-focused actions that make advancements in the areas of People, Programs and Projects, Partnerships, and Planet,
as referenced in Caltrans’ Equity Statement.

Engagement should be considered throughout the planning and project delivery process with much of the ability for change coming in the earlier stages of planning
and project delivery.
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W Public Engagement Plan and Template
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W What will the Caltrans
Engagement Portal do?

Search for projects on a GIS-based map
View project website/Project documents
Submit comments*
Take surveys*
Attend meetings and workshops (virtual and hybrid)

Language translations

*May include web, email, voicemail, paper

Collect, track, store and respond to public comments

Al analytics to categorize themes and detect public
sentiment

Manage stakeholder contact lists
Equity mapping
Established performance metrics

Produce dynamic reports
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