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Review: 2025 Advisory Opportunities

Adyvisory
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Dotted line denotes advisory
opportunities in progress.

Bold line denotes advisory
opportunities completed.
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2026 Advisory Opportunities: Jan-Mar
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2026 Advisory Opportunities: Apr-Jun

Adyvisory Opportunities

Community
Engagement
Subcommittee

Full Committee

Master Plan on SB 1 Cycle 5 Guidelines
Aging and Equity
Transportation Supplement Update and
Review

Cal Integrated
Travel Project

SB 1 Cycle 5
Guidelines and
Equity Supplement
Update and Review

Active

Transportation
Program

:t.

Transportation
Planning
Subcommittee

Transit Policy
Implementation
Plan

California Freight
Mobility Plan

TRE

Data Implementation
Subcommittee

Equity Index Use
Case Development
and User Guidance

Complete Streets,
SB 960

Subject Matter

Experts

Active
Transportation
Program
Application Review

AB 194 Tolling
Guidelines Review

This workplan may change.

€ OF CAU
K 2

Briefings &
Presentations

Complete Streets
Workshop

Port & Freight
Infrastructure
Program Equity
Considerations




2026 Adyvisory Opportunities: Jul-Sep
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2026 Advisory Opportunities: Oct-Dec

Adyvisory Opportunities
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* Intended to help CTC, Caltrans, and CalSTA:

* Better understand the quality and impact of
advisory opportunities

* Assess the format and delivery of information

2025 » Feedback will be used to:

- * Improve how advisory opportunities are
Committee e
Year End * Support meaningful participation

* Further ensure member expertise informs
decision-making

* Open January 5-26, 2026
* 11 of 14 members participated

Survey




2025 Committee Year End Survey

Where did the Commiitee have the greatest impact?

'ﬁ‘ Vision, mission, and foundational principles
“%" Building relationships and growth as Committee

&> Holding space for a broad range of perspectives
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2025 Committee Year End Survey:
Advisory Opportunities

91% agreed purpose
of advisory
opportunities was
clear

91% agreed advisory
discussions allowed
honest questions
and dialogue

J

91% agreed advisory

opportunities were a

worthwhile use of
time




2025 Committee Year End Survey:
Member Supports

Members agreed
background materials,
pre-meeting briefings,
and meeting debriefs
were helpful

100% agreed lived
experience and
professional expertise

were valued




2025 Committee Year End Survey

Where did influence feel limited 45% felt their input had significant

or unclear? influence
» Oufcomes/impacts of 18% Very
funding Input Significantly

* IMmpacts on transportation
policies and programs

« Safety and climate

e A lot of iInformation with 27%
.. . Significantly
imited turnaround times

55%
Moderately
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2025 Committee Year End Survey

64% understood how input was

used in advisory process Suggestions for improvement:

« Consistently update
18% Agree members on status of
advisory opportunities and
9% Disagree the outcomes/impacts
A » Befter time-management
during meetings

» Better accessibility, including
real-time interpretation and
visual supports
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46%
Strongly
Agree

14% Neutral




Committee
Member
Participation

* Members of the Committee play a vital role

in advising California’s transportation agencies
throughout the year. The effectiveness of the
Committee depends on members’ active participation,
thoughtful input, and ongoing engagement across
multiple touchpoints.

In addition to full Committee meetings, staff offer
several opportunities for members to stay engaged,
including pre-meeting briefings, post-meeting debriefs,
subcommittees, and subject-matter expert roles. These
options provide meaningful additional ways for
members with the availability to participate more fully.

Interagency Lead Staff will continue to

offer touchpoints that are designed to ensure members
feel prepared and supported in their advisory capacity,
and to help the transportation agencies

fully benefit from members’ expertise and perspectives.



Questions and Discussion
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