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] Distrietn 

SAN DIEGO & IMPERIAL COUNTIES 

0 Approximately 1,300 Employees 

0 4,400 Lane Miles 

0 3,000 Acres of Roadside 

0 26 Maintenance Stations 

0 25 Cities 

0 20 Tribal Nations 

0 7 Border Crossings 



CAB Purpose & Overview: 
Centering Community Voice 

Community, Tribal Inclusion & 
Representation 

In this pilot year, CAB is being intentionally designed 
to embed community and Tribal Nation 
perspectives early in districtwide decision-making. 

The structure and recruitment approach aim to 
build a board that reflects diverse sectors including 
education, health, government, business, disability 
access, and Tribal partners. 

Two-Way Communication, Equity & 
Transparency 

CAB is being developed to create a two-way 
dialogue, where Caltrans shares mandates and 
members surface local priorities and insights. 

As the pilot grows, CAB aims to support early 
problem-solving, alignment on equity measures, 
and greater transparency that strengthens trust with 
communities and Tribal Nations. 



How the CAB Advances D11’s People & 
Communities First Action Plan 

A core component of D11’s 2025–2028 People & Communities First commitments 

A Direct PC1AP Action 
District 11 explicitly committed to 
establishing the CAB as one of its People & 
Communities First equity actions for the 
2025–2028 cycle, making the CAB a core 
part of how the district operationalizes 
statewide equity goals. 

Strengthening Internal Alignment 
Across Divisions 
PC1AP requires equity actions that bridge 
divisions. The CAB fulfills this by bringing in 
subject matter experts from every division, 
modeling the collaborative, cross-functional 
approach to transportation planning. 

Supporting Ongoing Learning & 
Improvement 
The CAB gives the district a consistent space 
to gather insight, refine processes, and 
report progress through PC1AP’s statewide 
systems. 

Creating a Pathway to Statewide 
Equity Leadership 
The CAB serves as a preparation ground for 
future participation in the statewide EAC, helping 
members learn state processes and engage in 
broader policy conversations. 



How District 11 Works Together to Support 
the CAB 

Supported by Three Key Divisions: Administration, External Affairs, and Planning and directed by the Executive Steering Committee 

Administration 
Division: Ensures 
smooth, safe, and 
accessible CAB 
operations by 
coordinating logistics 
such as room bookings 
and meeting setup. 

External Affairs 
Division: Provides 
equity leadership 
ensuring CAB 
processes align with 
the People & 
Communities First 
approach and 
statewide equity goals. 

Planning  Division: 
Supports ongoing 
engagement through 
the CAB Hub and 
connects CAB input to 
planning and early 
project development. 

Executive Steering 
Committee: Overseen by 
District Director Ann Fox, 
Chief Deputy Capital 
Principal Allan Kosup, and 
Chief Deputy Capital 
Maintenance and Operations 
Gerard Chadergian, the 
Executive Steering 
Committee ensures the 
CAB’s work stays aligned 
with district priorities and 
overall strategic direction. 
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