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• Effort led by HQ
• Provides general roles and 

responsibilities
• Shares best practices for engagement 

continuity for project development
• Highlights 

• Tools
• Methods & Platforms
• Considerations
• Building working relationships
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Statewide Community 
Engagement Playbook
A GUIDE FOR ENGAGEMENT BEST PRACTICES



Ch. 1: Why We Do Engagement

Ch. 2: What Is Engagement?

Ch. 3: How We Do Engagement

Ch. 4: How We Work TogetherCh. 4: How We Work Together

Ch. 5: The Tools We Use
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Statewide Playbook: 
Overview

Ch. 6: Roles

Ch. 7: District Playbook Instructions

Ch. 8: Resources
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June Sub-committee Input
WHO SHOULD WE REACH



5

August Sub-
committee Input
CHAPTER 4 WALK THROUGH

• Building Strong Partnerships

• Equity and Accessibility

• Engagement Methods

• Defining Meaningful Engagement



Activity Date

Internal Playbook Committee:
Brainstorm, Outline, Content Drafting 

April 2023 - August 2024

District Listening Sessions April 2024 – June 2024

Caltrans Statewide Review & Caltrans Community 
Engagement Advisory Committee Revisions

November 2024 – November 2025

Equity Advisory Sub-Committee Input June 17 and August 18

External Survey January 2026

Equity Advisory Sub-Committee Presentation Spring/Summer 2026

Published Statewide Playbook Late 2026
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Community Engagement Playbook Timeline
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Take Our Survey
QR CODE

https://app.smartsheet.com/b/form/9d285d3b7f6a4366b4e01bae846f9c08


ACE@DOT.CA.GOV
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Thank You
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