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We welcome comments from the public as part of each item at this meeting. 

You should see the webinar control panel, likely located on the bottom of your screen. 
There you will find the Raise Hand and Q&A tabs. 

We encourage you to use the Raise Hand feature as early into the item as you can, to give the system time to 
acknowledge you. 

Alternately, you may use the Q&A tab to submit your comment. Commission staff will read the comment on your behalf. 

As a reminder, each registered attendee is provided a unique link and phone number to access the webinar. These should 
not be shared with other participants, as they are registered to a specific attendee and can create confusion for staff 
when making comments. 

Please state your name and organization at the start of your comment.

WORKSHOP LOGISTICS
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Workshop Principles

 Be respectful of other viewpoints

 Keep a Statewide perspective 
 Remember the program serves a large variety of applicants

 Propose ideas in a public setting
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Today’s Workshop Agenda

 Introductions and brief program overview

 September 4 Workshop Recap

 “Clarify and reduce redundancies” updates

 Review Quick Build Pilot Program

 Action items
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INTRODUCTIONS
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 Funding:
 Reimbursement program
 Federal and State funds
 Approximately $550 million for 4 years
 FYs 2027-28, 2028-29, 2029-30, 2030-2031

 Eligible Applicants: 
 Local, Regional or State Agencies 
 Caltrans
 Transit Agencies
 Natural Resources or Public Land Agencies
 Public Schools or School Districts
 Tribal Governments
 Private Non-Profit, Tax-Exempt Organizations
 Any other entity with transportation oversight

ACTIVE TRANSPORTATION PROGRAM (ATP)
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 Distribution: 
 50% Statewide Component

 10% Small Urban and Rural Component

 40% Metropolitan Planning Organization Component

 Eligible Projects: 
 Infrastructure: Capital projects that further goals of the 

program. 

 Non-infrastructure: Education and encouragement 
programs that further the goals of the program.

 Plans: Development of a community-wide bicycle, 
pedestrian, Safe Routes to School or active transportation 
plan that encompasses a disadvantaged community.

 Infrastructure + Non-Infrastructure: Capital projects with 
education or encouragement components. 

ATP funds projects that encourage increased use of active modes of transportation, such as biking and walking. 
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ATP OVERVIEW: Cycles 1-7
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1,230 PROJECTS PROGRAMMED 
FOR $3.9 BILLION

IN ATP FUNDS SINCE CYCLE 1
$1.9 BILLION ALLOCATED

AS OF FISCAL YEAR 2024-25
TOTAL PROJECT COSTS VALUED AT 

OVER $7.4 BILLION



2027 ATP Engagement
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2027 ATP Schedule
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Milestone Date

Central Workshops August 2025 – February 2026

Branch Workshops available on request September 2025 – March 2026

Site Visits available on request September 2025 – March 2026

Presentation of Draft 2027 ATP Guidelines to the Commission January 29-30, 2026

Commission considers adoption of 2027 ATP Guidelines and
Opens call for projects March 19-20, 2026
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Cycle 8 Engagement Strategy
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 Central Workshops – Virtual*

 Branch Workshops –Virtual*
 Register for a Branch Workshop using the online form through October 31, 2025:  

https://forms.gle/7iGDZdQFxshZ5H5y5 
 Completion of the registration form does not guarantee a Cycle 8 Branch 

Workshop

 Site Visits – Virtual
 Register for a site visit using the online form: 

https://forms.gle/xmu2qJZ1MzoHgV7s7 

 Application Debriefs – Virtual
* Some workshops may be hybrid



September 4 Workshop Recap
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Workshop Recap: September 4, 2025
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 Part V – Project Selection Process
• 16. Screening Criteria 
• 17. Project Evaluation Process

 Part VIII – Project Delivery
• 28. Allocations
• 31. Timely Use of Funds
• 32. Timely Use of Funds – Time Extensions

 New Guidelines Section:
 Part II – Funding Overview 

• 9. Funding Restrictions
 Part IX – Reporting

• 43. Title VI Requirements

 Deleted Guidelines Section:
 Justice40 Initiative

 Clarified Guidelines Language:
 Part I – Introduction

• 1. Purpose and Goals
• 2. Authority
• 3. Program Schedule

 Part II – Funding Overview
• 4. Funding and Program Cycle
• 5. Distribution
• 6. Matching Requirements
• 8. Reimbursement 

 Part III – Eligibility
• 10. Eligible Applicants
• 11. Eligible Project Titles

 Part IV – Project Application
• 13. Application Submittal Requirements
• 14. Minimum Request for Funds
• 15. Request for State-Only Funding



Clarify and Simplify Language



California Transportation Commission

Clarify and Simplify Language
Part II: Funding Overview
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

8. Leveraging Funds 7. Leveraging Funds • Clarified language.
• Text edits for consistency with other 

CTC guidelines
• Clarified eligible use of LSR funds 

(blue outline)
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Clarify and Simplify Language
Part II: Funding Overview
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

8. Leveraging Funds 7. Leveraging Funds • Clarified language.
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Clarify and Simplify Language
Part VII: Programming
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

27. Contingency List 23. Contingency List • Clarifying text edits.
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Clarify and Simplify Language
Part VIII: Project Delivery
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

31. Letter of No Prejudice 30. Letter of No Prejudice • Clarified policy.
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Clarify and Simplify Language
Part VIII: Project Delivery

18

2025 Guidelines Section Name 2027 Guidelines Section Name Updates

37. Project Cost Savings 36. Project Cost Savings • Text edits to clarify section.



California Transportation Commission

Clarify and Simplify Language
Part VIII: Project Delivery
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

37. Project Cost Savings 36. Project Cost Savings • Text edits to clarify section.
• Split out allocation adjustments policy 

into a sub-section
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Clarify and Simplify Language
Part VIII: Project Delivery

20

2025 Guidelines Section Name 2027 Guidelines Section Name Updates

38. Project Cancellation 38. Project Cancellation • Text edits.
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Clarify and Simplify Language
Part VIII: Project Delivery
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

40. Audits 40. Audits • Text edits.



Delete Section: 
  Roles & Responsibilities
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Delete Roles and Responsibilities Sections: Brief Overview

X. Roles and Responsibilities, Sections 41, 42, 43, 44

 Why delete the sections:
 Most information in these sections is redundant. 

 Policies that were exclusively included in these sections have been incorporated into other 
sections of the guidelines.

 Consistent with other CTC program guidelines.
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X. Roles and Responsibilities 
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

41. California Transportation 
Commission (Commission)

None. • Deleted. 
• Moved relevant text to other sections.
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X. Roles and Responsibilities 

25

2025 Guidelines Section Name 2027 Guidelines Section Name Updates

42. California Department of 
Transportation (Caltrans)

None. • Deleted. 
• Moved relevant text to other sections.
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X. Roles and Responsibilities 
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

43. Metropolitan Planning 
Organizations (MPOs) With Large 
Urbanized Areas

None. • Deleted. 
• Moved relevant text to other sections.
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X. Roles and Responsibilities 
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2025 Guidelines Section Name 2027 Guidelines Section Name Updates

44. Regional Transportation 
Planning Agencies (RTPAs) 
Outside an MPO with Large 
Urbanized Areas and MPOs 
without Large Urbanized Areas

None. • Deleted. 
• Moved relevant text to other sections.



Review:
Quick Build Pilot Program
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Overview - Quick Build Projects in the ATP
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22

2021 ATP
(Cycle 5)

2023 ATP
(Cycle 6)

2025 ATP
(Cycle 7)

Total Apps 22 11 8
Funded State 8 0 0
Funded MPO 2 2 2

11

88

0 0
2 2 2

0

5

10

15

20

25

Total Apps Funded State Funded MPO



California Transportation Commission

Quick Build Pilot Program: A History
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2021 ATP
(Cycle 5)

2023 ATP 
(Cycle 6)

2025 ATP
(Cycle 7)

First cycle to include Quick-Build Pilot 
Program

Re-evaluated Quick-Build Pilot Program 
(Phase II)

Continued refinement of Quick-Build Pilot 
Program (Phase III)

Evaluation
ATP, Caltrans Project Managers and CTC 
Engineers reviewed all applications

ATP and Caltrans Project Managers 
reviewed all applications

ATP and Caltrans Project Managers 
reviewed all applications

Pilot Program 
Improvements

Stakeholders requested inclusion of a 
Quick Build Pilot Program.

• Only funded environmentally cleared 
projects

• Only funded CON phase
• Allowed Design-Build delivery
• Time extension requests limited to 3 

months (to ensure quick delivery)
• Allowed cost estimate to include more 

than 1 alternative
• Provided additional project examples 

and resources

• Required potential projects to hold 
eligibility meeting(s) with CTC staff prior 
to submitting.

• Required projects to include a 
community testing period of at least 6 
months (conduct ongoing engagement 
to obtain feedback on project and inform 
project changes)

Post-Cycle 
Feedback

• Internal debrief after final adoption of 
projects to determine Cycle 6 updates

• Stakeholders requested additional 
guidance on Quick-Build projects

Stakeholders requested additional Quick-
Build eligibility expectations

Stakeholders agreed to review Pilot 
Program performance after 3 cycles
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Statewide Component scores

 2021 ATP (Cycle 5)
 High and Medium-High were the top scores

 2023 ATP (Cycle 6)
 80 and 76 were the top scores

 4/11 applications were deemed ineligible

 2025 ATP (Cycle 7)
 89 and 84 were the top scores

Overview - Quick Build Projects in the ATP
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Delivery 

 4 time extensions to allocate
 Significant design changes due to community feedback

 2 during COVID – which impacted on time delivery

 3 scope changes

 12/14 are fully allocated

Completion rate?
 1 project completed and closed out (Final Delivery Report submitted)

Overview - Quick Build Projects in the ATP
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Administering Quick Builds

 Separate application
 User errors – small infrastructure applicants use easier QB application

 Ineligible materials (permanent vs. temporary)

 Required eligibility meetings
 10 meetings for Cycle 7 applications

 Is it a good fit for a State funded program?

Overview - Quick Build Projects in the ATP
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Quick Build Take-Aways 
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2021 ATP
(Cycle 5)

2023 ATP
(Cycle 6)

2025 ATP
(Cycle 7)

Submitted & Funded 22 Submitted
10 Funded (SW & MPO)

11 Submitted
2 Funded (MPO)

8 Submitted
2 Funded (MPO)

Completed Projects 1 Closed out Project 0 Completed Projects 0 Completed Projects

Geographic Balance

Submitted
FCOG 
MTC
SCAG
TCAG
El Dorado County
SLO County

Funded
FCOG
MTC
SCAG

Submitted
MTC
SCAG
SACOG
SANDAG
Shasta County

Funded
SCAG

Submitted
MTC
SCAG
Santa Cruz County

Funded
SCAG

Challenges

• Project schedules were too long for 
“Quick” Build.

• Some projects should have used the 
Small Infrastructure application

• Proposed improvements and materials 
were not temporary

• Projects were not environmentally 
cleared

• Some projects were ineligible (over 
50% of costs were ineligible)

• Some projects should have used the 
Small Infrastructure application

• Staff held eligibility meetings.
• Applications did not score high 

enough to be funded
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 Remove Quick Build Pilot Program from Statewide and Small Urban & Rural 
Components.

 Keep Quick Build Program in MPO Component.

ATP-Technical Advisory Committee Recommendation

 Concurrence with staff recommendation.
 Work with MPO’s if updates are needed to guidelines.

Staff Recommendation 
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Workshop Recap: Action Items 



Next Steps

Central Workshop 

Focus: NI Guidance document and ATP Guidelines

October 1, 2025

1:00pm – 4:00pm 

Register Here!

https://zoom.us/webinar/register/WN_IMarwWFTSoKQlqKqSn8wHA#/registration


Staff Contacts

Anja Aulenbacher
Associate Deputy Director

Anja.Aulenbacher@catc.ca.gov

Elika Changizi
Assistant Deputy Director

Elika.Changizi@catc.ca.gov

Jaeden Gales
Staff Services Manager

Jaeden.Gales.@catc.ca.gov

mailto:Elika.Changizi@catc.ca.gov


Thank you
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