
 
   

2027 Active Transportation Program 
Central Workshop | October 1, 2025 



WORKSHOP LOGISTICS 

We welcome comments from the public as part of each item at this meeting. 

You should see the webinar control panel, likely located on the bottom of your screen. 
There you will find the Raise Hand and Q&A tabs. 

We encourage you to use the Raise Hand feature as early into the item as you can, to give the system time to 
acknowledge you. 

Alternately, you may use the Q&A tab to submit your comment. Commission staff will read the comment on your behalf. 

As a reminder, each registered attendee is provided a unique link and phone number to access the webinar. These should 
not be shared with other participants, as they are registered to a specific attendee and can create confusion for staff 
when making comments. 

Please state your name and organization at the start of your comment. 
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Workshop Principles 

 Be respectful of other viewpoints 

 Keep a Statewide perspective 
 Remember the program serves a large variety of applicants 

 Propose ideas in a public setting 
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Today’s Workshop Agenda 

 Introductions and brief program overview 

 September 17 Workshop Recap 

 Non-Infrastructure Guidance document workshop 

 Continue “Clarify and reduce redundancies” updates 

 Action items 
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ACTIVE TRANSPORTATION PROGRAM (ATP) 

ATP funds projects that encourage increased use of active modes of transportation, such as biking and walking. 

 Funding: 
 Reimbursement program 
 Federal and State funds 
 Approximately $550 million for 4 years 
 FYs 2027-28, 2028-29, 2029-30, 2030-2031 

 Eligible Applicants: 
 Local, Regional or State Agencies 
 Caltrans 
 Transit Agencies 
 Natural Resources or Public Land Agencies 
 Public Schools or School Districts 
 Tribal Governments 
 Private Non-Profit, Tax-Exempt Organizations 
 Any other entity with transportation oversight 

 Distribution: 
 50% Statewide Component 

 10% Small Urban and Rural Component 

 40% Metropolitan Planning Organization Component 

 Eligible Projects: 
 Infrastructure: Capital projects that further goals of the 

program. 

 Non-infrastructure: Education and encouragement 
programs that further the goals of the program. 

 Plans: Development of a community-wide bicycle, 
pedestrian, Safe Routes to School or active transportation 
plan that encompasses a disadvantaged community. 

 Infrastructure + Non-Infrastructure: Capital projects with 
education or encouragement components. 
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ATP OVERVIEW: Cycles 1-7 

1,230 PROJECTS PROGRAMMED 
$1.9 BILLION ALLOCATED TOTAL PROJECT COSTS VALUED AT FOR $3.9 BILLION 

AS OF FISCAL YEAR 2024-25 OVER $7.4 BILLION IN ATP FUNDS SINCE CYCLE 1 
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Cycle 8 Engagement 

 Central Workshops – Virtual* 

 Branch Workshops –Virtual* 
 Register for a Branch Workshop using the online form through October 31, 2025: 

https://forms.gle/7iGDZdQFxshZ5H5y5 
 Completion of the registration form does not guarantee a Cycle 8 Branch 

Workshop 

 Site Visits – Virtual 
 Register for a site visit using the online form: 

https://forms.gle/xmu2qJZ1MzoHgV7s7 

 Application Debriefs – Virtual 
* Some workshops may be hybrid 
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Workshop Recap: September 17, 2025 

 Clarified Guidelines Language: 
 Part II – Funding Overview 

7. Leveraging Funds 

 Part VII – Programming 
23. Contingency List 

 Part VIII – Project Delivery 
30. Letter of No Prejudice 
36. Project Cost Savings 
38. Project Cancellation 
40. Audits 

 Deleted Guidelines Section: 
 Part X – Roles and Responsibilities 

41. California Transportation Commission 
42. California Department of Transportation 
43. MPOs with Large Urbanized Areas 
44. RTPAs Outside an MPO with Large 

Urbanized Areas and MPOs without Large 
Urbanized Areas 

 Quick-Build Pilot Program: 
 Quick-Build projects will remain eligible only 

in the MPO component 
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ATP Non-Infrastructure (NI) 
Guidance Workshop 

CALTRANS | DIVISION OF LOCAL ASSISTANCE October 1st, 2025 



   

   

  

  Workshop Agenda 

Overview of Current ATP-NI Guidance 

Proposed Changes to Guidance 

Group Discussion 

Next Steps 



    

 

      

         
       

 

        
 

         
  

     

    

Overview of Current ATP NI Guidance 
CURRENT GUIDELINES EFFECTIVE DATE: MARCH 16, 2022, ATP CYCLE 6 

Applies to all ATP Non-Infrastructure (NI) projects: 

• Education and encouragement activities that further the goals of the ATP, 
programs include those benefiting school students, older adults, or entire 
communities 

• Guidance exist to assist agencies in understanding eligible NI expenditures 
under the ATP 

• Guidance should be used in scoping the ATP-NI project for an application 
and project implementation 

• Guidance follows Federal and state funding sources guidance 

Link to current guidance: ATP-NI Guidance 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwi8qNf5tf6PAxWSEjQIHW1nAPkQFnoECBkQAQ&url=https%3A%2F%2Fdot.ca.gov%2F-%2Fmedia%2Fdot-media%2Fprograms%2Flocal-assistance%2Fdocuments%2Fatp%2Fcy6%2Fatp-ni-guidance-cy-6-final-3-2022.pdf&usg=AOvVaw3PW8SNRkH5iy6Z4HjkBKz6&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwi8qNf5tf6PAxWSEjQIHW1nAPkQFnoECBkQAQ&url=https%3A%2F%2Fdot.ca.gov%2F-%2Fmedia%2Fdot-media%2Fprograms%2Flocal-assistance%2Fdocuments%2Fatp%2Fcy6%2Fatp-ni-guidance-cy-6-final-3-2022.pdf&usg=AOvVaw3PW8SNRkH5iy6Z4HjkBKz6&opi=89978449


 

       
         

   

    
      

   

    
     

  
     

  

    
     

  

Section I: Guidance Overview 
OVERARCHING PROCEDURES FOR NON-INFRASTRUCTURE PROJECTS 

Sustainability: The NI projects must demonstrate how the program is sustainable and 
will be continued after ATP funding is exhausted. The ATP cannot fund existing or 
ongoing program operations. 

Public Entity Partners: such as a Public Health Departments or a School/School District, 
can enter into an interagency agreement or Memorandum of Understanding (MOU) 
with the awarded ATP agency without a competitive hiring process. 

Consultants: include, but are not limited to, education and outreach consultants, 
training instructors, evaluation experts, media consultants, etc. 

Donated, In-Kind, or other funding for Services/Items: Donated items, in-kind 
items/services, or items paid for by other funding sources do not count towards the 
limitations within the guidance. 

Pre-Approval / Item Eligibility Request Process: Purchase of items not mentioned within 
may be eligible, will need to be pre-approved by Caltrans on a case-by-case basis. 



   

       
         

      
      

    

         
         

      
       

  

       

Section I: ATP-NI Post Award Period 

NI Workplan review prior to allocation: 
Once awarded, the Caltrans NI Program manger, ATP-NI@dot.ca.gov, will review the 
Exhibit 25-R for approval prior to allocation. The workplan review will ensure that the 
submitted 25-R matches the original scope within the awarded application and meets the 
NI eligibility requirements. Agencies may be asked to make revisions or corrections, please 
allow for ample time prior to allocation for corrections to be made. 

Making cost/item changes to NI (25-R) workplan post-allocation: 
If modifications to cost or items need be made as the ATP NI project is underway, please 
send an explanation of the proposed changes via email the HQ NI Program Manager, 
ATP-NI@dot.ca.gov, and copy your District ATP Coordinator. The changes will be 
evaluated and either approved as minor workplan modifications or recommended to 
proceed with a formal scope change to the CTC. 

All 25-R request will be sent to the ATP-NI@dot.ca.gov email, with the District ATP Coordinator copied. 

mailto:ATP-NI@dot.ca.gov
mailto:ATP-NI@dot.ca.gov
mailto:ATP-NI@dot.ca.gov


      
      

 
 

       
   

     

   
      

  

      
 

        
      

       

Section II: Detailed Guidance Overview, Items and Cost 

• Staff Costs: 
• Salaries and benefits for agency staff & interns to support ATP NI project. 
• Costs of a consultant (either non-profit or for-profit) to support ATP NI project. 
• Training 

• Equipment: For training/educational purposes only. These items cannot be given away as incentives 
or used for raffles, incentives, prizes, etc. 

• Travel: Travel costs are for necessary staff/volunteer travel only. 

• Supplies/Materials: Educational/encouragement materials specific to bicycling and walking. 
• Transit-related items allowed if linked to first last mile connections. 
• Basic office/field supplies. 

• Incentives: Ped/Bike related educational safety and health items used to encourage participation 
in the program. (Minor/Major) 

• Indirect Costs: Agencies must have an approved Indirect Cost Allocation Plan/Indirect Cost Rate 
Proposal (ICAP/ICRP) agreement with Caltrans in order to be reimbursed for Indirect Costs. 

• Other Direct Costs: must directly relate to the implementation of the ATP NI project activities. 



         
  

      

         
           

   

        
   

       

         

Eligible NI Expenses 
• Staff Costs: agency staff, consultants, substitutes, childcare, limited law 

enforcement, crossing-guard training 

• Training: crossing guard, bike/ped instructors, train-the-trainer, volunteers 

• Equipment: bikes (<$350), helmets (<$30/$35), safety gear, event equipment 
(shade tents, cones, etc.), bike/ped training equipment (repair tools, bike pumps, 
chalk, mock city kits, cones etc.) 

• Supplies/Materials: curricula, flyers, maps, posters, guides, evaluation materials, 
office supplies (clipboards, pens, etc.) 

• Incentives: helmets (<$30/$35), locks/lights ($15), reflective gear, healthy snacks 

• Other Direct Costs: media campaigns, web hosting, postage, working meeting 
meals 



         
   

    

      

       

       

        

Section III: Ineligible Expenses 

• Staff Costs: Paid volunteers, crossing guard salaries, conference attendance, 
out of state travel 

• Training: Attendance at a conference 

• Equipment: Computers, laptops, cell phones, cameras, printers 

• Supplies/Materials: Supplies not related to the NI program 

• Incentives: Bicycles, t-shirts, transit passes, participation meals, gift-cards, cash 

• Other Direct Costs: Permanent infrastructure: bike racks, wayfinding signage 



    

  

 

  

  

     
 

Examples of Proposed Changes 
Category Item / Update Current Guidance Proposed Change Cost Increase 

Staff Costs Crossing guard salaries Ineligible Eligible under federal 
guidance N/A 

Traffic control staff Not listed Add under staff time 
examples N/A 

Equipment Bicycle $350 per bike Increase cap $400-$500 

Helmet $30 (children), $35 
(adult) Increase cap $35 (children), $40 

(adult) 

Incentives Helmet $30 (children), $35 
(adult) Increase cap $35 (children), $40 

(adult) 

Bicycle lock $15/lock Increase cap $25/lock 

Other Direct Costs Meals during staff 
working meetings 

Up to $8 breakfast, $12 
lunch, $20 dinner 

Increase to match 
State reimbursement 
rates 

Up to $13 breakfast, 
$15 lunch, $26 dinner 



     
      

       

 
   

  

 

Appendices 

The appendices include supplemental guidance to provide recommended 
procedures, best practices, and reference resources for specific components of 
ATP NI projects, should these components be included in the project. 

Appendix A – Media Campaign Guidance 

Appendix B – Open Streets and Demonstration Project References 

Appendix C – Helmet Distribution Criteria 

Appendix D – Program Sustainability 
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Next Steps 

• Collect feedback from stakeholders 
o Submit feedback to the following form: 

ATP-NI Guidance Feedback Form Link 

o Deadline to submit feedback 10/31/2025 

• Review feedback 

• Finalize and update ATP Cycle 8 NI Guidance 

https://app.smartsheet.com/b/form/a3977dea74c3435a88ef2bfdb78ce15d


 
     

      

  
 

    

Contact Information 

Emma Mallonee-Ray 
Acting NI & Plans Program Manager 
Emma.Ray@dot.ca.gov 
(Will be on maternity leave starting October 16th) 

Ali Doerr-Westbrook 
ATRC Project Manager 
Ali.Doerr@dot.ca.gov 

Please send questions to ATP-NI inbox: 
ATP-NI@dot.ca.gov 

mailto:Emma.Ray@dot.ca.gov
mailto:Ali.Doerr@dot.ca.gov
mailto:ATP-NI@dot.ca.gov
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Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

23. Program of Projects 23. Program of Projects • Clarifying text edits. 

California Transportation Commission 24 



Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

23. Program of Projects 23. Program of Projects • Clarifying text edits. 
• Moved text to Project Delivery section 

(green outline) 
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Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

24. Performance Metrics 25. Performance Metrics • Clarifying text edits. 
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Clarify and Simplify Language 
Part VII: Programming 

California Transportation Commission 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

24. Performance Metrics 25. Performance Metrics • Clarifying text edits. 
• Streamlined required user counts 

information 
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Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

24. Performance Metrics 25. Performance Metrics • Clarifying text edits. 
• Updated information on the tools 

California Transportation Commission  
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Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

26. Committed / Uncommitted 
Funds 

26. Committed / Uncommitted 
Funds 

• Clarified language. 
• Text edits for consistency with other 

CTC guidelines 
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Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

26. Committed / Uncommitted 
Funds 

26. Committed / Uncommitted 
Funds 

• Clarified language. 
• New language: green outline 
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Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

26. Committed / Uncommitted 
Funds 

26. Committed / Uncommitted 
Funds 

• Clarified language. 
• Text edits for consistency with other 

CTC guidelines 
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Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

 

 
 

    

  
  

 

 

28. Baseline Agreements 28. Baseline Agreements • Updated language. 
• Deleted directions for baseline 

agreements; referred to SB1 
Accountability and Transparency 
Guidelines instead 

California Transportation Commission 32 

https://catc.ca.gov/-/media/ctc-media/documents/programs/senate-bill-1/3-attachment-b-4-11-revised-accountability-guidelines-may-2025-final-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/senate-bill-1/3-attachment-b-4-11-revised-accountability-guidelines-may-2025-final-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/senate-bill-1/3-attachment-b-4-11-revised-accountability-guidelines-may-2025-final-a11y.pdf


Clarify and Simplify Language 
Part VII: Programming 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

 

 
 

    

  
  

 

28. Baseline Agreements 28. Baseline Agreements • Updated language. 
• Deleted directions for Baseline 

Agreements; referred to SB1 
Accountability and Transparency 
Guidelines 

California Transportation Commission 33 

https://catc.ca.gov/-/media/ctc-media/documents/programs/senate-bill-1/3-attachment-b-4-11-revised-accountability-guidelines-may-2025-final-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/senate-bill-1/3-attachment-b-4-11-revised-accountability-guidelines-may-2025-final-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/senate-bill-1/3-attachment-b-4-11-revised-accountability-guidelines-may-2025-final-a11y.pdf


Clarify and Simplify Language 
Part IX: Reporting 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

45. Project Applicant 43. Project Signage • Deleted text regarding roles and 
responsibilities of project applicant. 

• Text edits for consistency with other 
CTC guidelines 
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 
• No change proposed for the chart or 

scoring topics 
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 
• Updating criteria descriptions to 

provide detail on scoring 
• Simplify and streamline information 

Tracked Changes: Without tracked changes: 

California Transportation Commission  
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 
• Updating criteria descriptions to 

provide detail on scoring 
• Simplify and streamline information 

Tracked Changes: Without tracked changes: 

California Transportation Commission  
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 
• Updating criteria descriptions to 

provide detail on scoring 
• Simplify and streamline information 

Tracked Changes: Without tracked changes: 

California Transportation Commission  
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Simplify and streamline information 

Tracked Changes: Without tracked changes: 
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 
• Updating criteria descriptions to 

provide detail on scoring 
• Simplify and streamline information 

40 

Tracked Changes: Without tracked changes: 
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Updating criteria descriptions to 
provide detail on scoring 

• Added Plan priorities (moved from 
application type section) 

Tracked Changes: Without tracked changes: 
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 
• Updating criteria descriptions to 

provide detail on scoring 
• Simplify and streamline information 

Without tracked changes: 
Tracked Changes: 

California Transportation Commission  
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 
• Updating criteria descriptions to 

provide detail on scoring 
• Simplify and streamline information 

Tracked Changes: Without tracked changes: 
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 
• Updating criteria descriptions to 

provide detail on scoring 
• Simplify and streamline information 

Tracked Changes: Without tracked changes: 
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44 



Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 

California Transportation Commission  
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Clarify and Simplify Language 
Part V: Project Selection Process 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

21. Scoring Criteria 18. Scoring Criteria • Clarifying text edits. 

California Transportation Commission  
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Workshop Recap: Action Items 



  

  

   

 

   

 

   

  

 

       

 

Next Steps 
Central Workshop 

Focus: ATP Guidelines 

October 16, 2025 

9:00am – 11:00am 

Hybrid Meeting 

For virtual option: 

Register Here! 

In person location: 

Merced Civic Center 

City Council Chambers 

678 W 18th Street, Merced, CA 95340 

https://events.gcc.teams.microsoft.com/event/a663dd23-6e7a-4ce1-9eda-afe2d374e897@621b0a64-1740-43cc-8d88-4540d3487556


 

 

 
 

Staff Contacts 

Anja Aulenbacher 
Associate Deputy Director 

Anja.Aulenbacher@catc.ca.gov 

Elika Changizi 
Assistant Deputy Director 

Elika.Changizi@catc.ca.gov 

Jaeden Gales 
Staff Services Manager 

Jaeden.Gales.@catc.ca.gov 

mailto:Elika.Changizi@catc.ca.gov
mailto:Jaeden.Gales.@catc.ca.gov
mailto:Anja.Aulenbacher@catc.ca.gov


Thank you 


	Slide Number 1
	WORKSHOP LOGISTICS
	Workshop Principles
	Today’s Workshop Agenda
	ACTIVE TRANSPORTATION PROGRAM (ATP)
	ATP OVERVIEW: Cycles 1-7
	Cycle 8 Engagement
	September 17 Workshop Recap
	Workshop Recap: September 17, 2025
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	2027 ATP Guidelines:�Clarify and Simplify Language
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part VII: Programming
	Clarify and Simplify Language�Part IX: Reporting
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Clarify and Simplify Language�Part V: Project Selection Process
	Workshop Recap: Action Items 
	Next Steps
	Contact Slide Option 2
	Thank you



