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WORKSHOP LOGISTICS 

We welcome comments from the public as part of each item at this meeting. 

You should see the webinar control panel, likely located on the bottom of your screen. 
There you will find the Raise Hand and Q&A tabs. 

We encourage you to use the Raise Hand feature as early into the item as you can, to give the system time to 
acknowledge you. 

Alternately, you may use the Q&A tab to submit your comment. Commission staff will read the comment on your behalf. 

As a reminder, each registered attendee is provided a unique link and phone number to access the webinar. These should 
not be shared with other participants, as they are registered to a specific attendee and can create confusion for staff 
when making comments. 

Please state your name and organization at the start of your comment. 
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Workshop Principles 

 Be respectful of other viewpoints 

 Keep a Statewide perspective 
 Remember the program serves a large variety of applicants 

 Propose ideas in a public setting 
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Today’s Workshop Agenda 

 December 10 Workshop Recap 

 Branch Workshops 

 Conclude project savings discussion (discussed November 19 and December 10) 

 Finish “Clarify and Reduce Redundancies” Guidelines Updates 

 2027 ATP Application Questions 

 Action Items 
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 December 10, 2025 
Workshop Recap 
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Workshop Recap: December 10, 2025 

 2027 ATP Application: 

 Part B narrative questions for Infrastructure and 
Combination applications 

 Presentation: Updates to the Count Methodology Guidance 

 New/Deleted Sections: 

 Part VIII – Project Delivery (New) 

 Appendix C: California Conservation Corps ATP Program 
(Deleted) 

 Clarified and Simplified Language: 

 Part I – Introduction 

• 16. Purpose and Goals 

 Part VIII – Project Delivery 

• 29. Tribal Governments – Contracting and Allocations 

• Amendment Requests (C. Project Segmenting) 

 Part IX: Reporting 

• 39. Project Reporting 

 Appendix D: Guidance for 2025 ATP Quick-Build Projects 

 Discussion: Stakeholder Suggestion for New Process 

 Mid-Cycle Fund Estimate continued discussion 
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Branch Workshops 
Announcement 



California Transportation Commission  

 

 

  

  
 

      
 

    

Cycle 8 Engagement: Branch Workshops Overview 

What is a Branch Workshop? 
 Branch Workshops provide technical assistance, including: 

 An overview of the ATP 

 Tips and suggestions for each application question 
• (based on the scoring rubrics) 

 There are no decisions regarding changes to the 2027 ATP Guidelines, 
scoring rubrics, or applications. 

 CTC staff will be available for optional virtual site visits. 
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Cycle 8 Branch Workshops 

 How many: 3 virtual Branch Workshops 
 February 9th (Northern CA) 
 February 23rd (Central CA) 
 February 25th (Southern CA) 

 Workshop Agenda: 
 1st hour 

• ~15 minutes discussing ATP basics 
• ~45 minutes walking through the application questions 

 2nd hour 
• Q&A 

 Virtual Site Visits 
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Cycle 8 Engagement: Branch Workshops 

 Branch Workshops are open to anyone who is interested in attending. 

 Each workshop will focus on information most relevant to the region 

 Agencies who requested a Branch Workshop: 

 CTC staff will provide an analysis of the agency’s previous submittals in the ATP. 

 The analysis will be distributed privately. 

 Region-Specific Site Visits: CTC staff available for remainder of the day for virtual site visits. 

 Agencies must reach out to Jaeden Gales to schedule. (Jaeden.Gales@catc.ca.gov) 

 Site visits will be held the same day as the regional Branch Workshop. 
• 1/2-hour time slots available 

 Agencies may focus on project specific questions or discuss the analysis of their past 
applications. 
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Cycle 8 Engagement: Branch Workshops 

Registration Links: 

 February 9th 9:00am-11:00am (Northern CA): Register here 

 February 23rd 9:00am-11:00am (Central CA): Register here 

 February 25th 9:00am-11:00am (Southern CA): Register here 

 Northern CA include the following Caltrans Districts: 1, 2, 3, and 4 
 Central CA include the following Caltrans Districts: 5, 6, 9, and 10 
 Southern CA include the following Caltrans Districts: 7, 8, 11, and 12 

Please reach out to Jaeden Gales by 01/22/26 if you have scheduling conflicts with the Branch Workshop 
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 2027 ATP Guidelines: 
Continued Discussion 
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Discussion Item: 
Stakeholder Suggestion for New Process 

Redistributing Project Cost Savings: 

 Cycle 8: No changes from current process. 

 Cycle 9: Propose updates on how recovered funds are redistributed in the program. 
 Introduce during Cycle 9 engagement and Central workshops 
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 2027 ATP Guidelines: 
Clarify and Simplify Language 



Clarify and Simplify Language 
Part VIII: Project Delivery 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 

29. Amendment Requests 33. Amendment Requests • Not a new policy. 
• Added more information 
• Not shown in tracked changes 

because it is all new language 
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Clarify and Simplify Language 
Part IX: Reporting 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 
XI. Program Evaluation Part IX. Reporting • Consolidated all sections regarding 

reporting under a new section title. 
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Clarify and Simplify Language 
Part IX: Reporting 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 
24. Performance Metrics 38. Performance Metrics • Included the policy on user counts 

adopted by the Commission in 2016 
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Clarify and Simplify Language 
Part IX: Reporting 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 
24. Performance Metrics 38. Performance Metrics • Included the policy on user counts 

adopted by the Commission in 2016 
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New Section 
Appendix C: Guidance for Non-Infrastructure Projects 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 
N/A • Provides details on ATP expectation for NI 

applications 
Appendix C: Guidance for 
Non-Infrastructure Projects 

• Worked with Caltrans to provide an 
overview of the ATP non-infrastructure 
expenditure and cost guidance 
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New Section 
Appendix C: Guidance for Non-Infrastructure Projects 

2025 Guidelines Section Name 2027 Guidelines Section Name Updates 
N/A Appendix C: Guidance for 

Non-Infrastructure Projects 
• overview of the ATP non-infrastructure 

expenditure and cost guidance 
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 2027 ATP Application 



Application Changes Overview 

 Overall Goals 

 Align application with changes to the guidelines 

• Add new un-scored questions to Part A4: Project Details to capture Streets and Highways Code 
Section 2384 (b) regarding Class III bike routes and sharrows 

• Remove outdated or unnecessary information 

 Align application with scoring rubrics 

 Clarify language 

 Incorporate Submittable feedback from applicants and evaluators 

 Shorten Submittable application format 

 Goal for today: Discuss Part A General Application Questions and Part B Narrative Questions for 
Non-Infrastructure and Plan applications 
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Scoring Topic Large 
Inf. / Inf. + NI 

Medium 
Inf. / Inf. + NI 

Small 
Inf. / Inf. + NI Plan Non-Infrastructure 

Only 

Benefits to Disadvantaged Communities (DAC) 10 10 10 30 10 

Need 38 40 52 20 40 

Safety 20 25 25 10 

Public Participation & Planning 10 10 10 25 15 

Scope & Plan Layout Consistency and Cost 
Effectiveness 7 

Scope & Plan Layout Consistency 5 3 10 

Context Sensitive & Innovation 5 5 5 

Transformative Projects 5 

Evaluation & Sustainability 10 

Leveraging 5 5 

Implementation & Plan Development 25 

Corps (0 or -5) (0 or -5) (0 or -5) (0 or -5) 

Past Performance 0 to -10 0 to -10 0 to -10 0 to -10 0 to -10 

Total 100 100 100 100 100 



 Part A: General Application Questions 
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Part A4: Project Details 
All Infrastructure & Combination Application Types (Large, Medium & Small) 

 Questions added will not be scored 

 Bicycle Improvements 
 Does the proposed bicycle improvement(s) include Class III bike routes or sharrows? * 

Yes No 

• What is the posted speed limit on the highway the Class III bikeway or sharrow is proposed? * 

25 mph or lower Greater than 25 mph 

• Describe how the use of the Class III bikeway or sharrows is appropriate for the local community 
context and advances a lower stress environment or low-stress network. * 

Short answer response 
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Part A4: Project Details 
All Infrastructure & Combination Application Types (Large, Medium & Small) 

 Bicycle Improvements 
 Does the proposed bicycle improvement(s) include Class III bike routes or sharrows? * 

Yes No 

• What is the posted speed limit on the highway the Class III bikeway or sharrow is proposed? * 

25 mph or lower Greater than 25 mph 

• Describe how the project will implement improvements to reduce the design speed limit to 25 
mph or less. * 

Short answer response 

• Describe how the use of the Class III bikeway or sharrows is appropriate for the local community 
context and advances a lower stress environment or low-stress network. * 

Short answer response 
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Part A5: Project Schedule 
All Application Types (Infrastructure, Combination, Non-Infrastructure & Plan) 

 Entire section will be deleted from all applications 

 The Project Programming Request (PPR) requires the same information under the 
Project Milestone section 
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Part A6: Project Funding 
All Application Types (Infrastructure, Combination, Non-Infrastructure & Plan) 

 Funding table will be deleted from all applications 

 The Project Programming Request (PPR) requires the same information under the 
Funding Info section 

 Remaining fields under this section: 
 Total Project Cost 

 Total ATP Request 

 ATP Funding Request Type 

 ATP PPR 
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 Part B: Narrative Questions 
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Question 2: Potential to Increase Walking and Biking 
Non-Infrastructure Application 

 Part B 
 EXISTING LANGUAGE: Describe the program, the population it will serve, and how the 

program will use non-infrastructure components (i.e., encouragement and education), to 
address each of the need(s) identified above with the goal of increasing walking and/or 
biking to community identified destinations within the program area. (narrative field, 750-word limit) 

 UPDATED: Describe the program, the population it will serve, and how the program will use 
non-infrastructure components (i.e., encouragement and education), to address each of 
the need(s) identified above with the goal of increasing walking and/or biking and inducing 
mode shift to community identified destinations within the program area. Specific 
destinations must be identified. (narrative field, 750-word limit) 
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Question 2: Potential to Increase Walking and Biking 
Non-Infrastructure Application 

 Added the following details in the question 
footnotes: 
 Part A 

• How will students of all ages (including but 
not limited to K-12 and college/university) 
use and have access to the project? 
Discussion of students is not limited to 
Safe Routes to School projects. 

 Part B 
• Will the project increase the proportion of 

student trips accomplished by active
transportation? Discussion of students is 
not limited to Safe Routes to School 
projects. 

California Transportation Commission  

      

    
  

    
   

    
 

   
    

  
       

   
 



Question 3: Safety 
Non-Infrastructure Application 

 EXISTING LANGUAGE: Referencing the heat-maps, collision map and collision summaries 
provided in above, discuss why your agency chose this program area as a priority for 
addressing ongoing safety and discuss how the program corresponds to the types and 
locations of the past collisions. (narrative field, 900-word limit) 

 UPDATED: Referencing the heat-maps, collision map and collision summaries provided in 
above, discuss why your agency chose this program area as a priority for addressing ongoing 
safety and discuss how the program corresponds to the types and locations of the past 
collisions. Consider threats to vulnerable and underserved communities, including 
disadvantaged communities (if applicable), children, students, older adults and persons with 
disabilities in your response. (narrative field, 900-word limit) 
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Question 3: Safety 
Non-Infrastructure Application 

 Added the following details in the question footnote: 

 Influence Area Guidance 

• A project's expected safety "Influence Area" (i.e., where a project has the potential to 
mitigate) must be reasonable. 

• The project’s “Influence Area," as defined by the applicant and shown in the output 
documents, must be consistent with the project maps/plans attached to the 
application. 
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Question 2: Priority to Fund the Development of Community-Wide AT Plans 
Plan Application 

 Part B 
 EXISTING LANGUAGE: Describe the active transportation problems or deficiencies within 

the plan area. Include the community’s active transportation needs and why this plan is 
necessary to meet those needs. (narrative field, 750-word limit) 

 UPDATED: Describe the active transportation problems or deficiencies within the plan area. 
Include the community’s active transportation needs and why this plan is necessary to 
meet those needs. Consider children, older adults, students, working professionals, and persons 
with disabilities. (narrative field, 750-word limit) 

 Added the following details in the question footnotes: 

• Address the needs of students in the community and how their needs will be addressed. 
Discussion of students is not limited to Safe Routes to School Plans. 
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Workshop Recap: 
Action Items 



 

 
  

   

  

  

Next Steps 

Central Workshop 
February 5, 2026 

1:00pm – 4:00pm 

Focus: ATP Scoring Rubrics 

Register Here!Register Here! 

https://zoom.us/webinar/register/WN_oksPQfwWQkOKMBfmewlOmA#/registration
https://zoom.us/webinar/register/WN_r0sYMWEtTnqOb-BDIBWfDw


 

 

 
 

Staff Contacts 

Anja Aulenbacher 
Associate Deputy Director 

Anja.Aulenbacher@catc.ca.gov 

Elika Changizi 
Assistant Deputy Director 

Elika.Changizi@catc.ca.gov 

Jaeden Gales 
Staff Services Manager 

Jaeden.Gales.@catc.ca.gov 
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mailto:Jaeden.Gales.@catc.ca.gov
mailto:Anja.Aulenbacher@catc.ca.gov


Thank you 
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