






ATPBACKGROUND:GOALS 



ATP BACKGROUND: BY THE NUMBERS 

completion Reports 
Number of ATP projects Number of active Total number of 

programmed to date. projects Constructed Projects 

This includes Cycles 1-4 

Major Minor Withdrawn 
(Approved) (Approved) 



ATPBACKGROUND:TRENDS 

Totaling $90 million 
Number of Fund Number of projects 

Distributions that have lapsed or 

Approved been cancelled 

+ 
Cycle 1 Cycle 2 

Cycle 3 



ATP BACKGROUND: PROJECT TYPES 

The ATP has four basic project types: 

I. Infrastructure: Capital improvements that will further the 

program goals 

2. Non-Infrastructure: Education, encouragement, and 

enforcement activities that further the program goals 

3. Plans: The development of a community wide bicycle, 

pedestrian, safe routes to school, or active transportation 

plan in a disadvantaged community. 

4. Combined: Infrastructure 8: Non-Infrastructure 



Million 

ATP BACKGROUND: PROJECT TYPES 

SMALL MEDIUM LARGE NON- PLANS 
INFRASTRUCTURE INFRASTRUCTURE INFRASTRUCTURE INFRASTRUCTURE 

Any Cost. Must be stand 

Total Project cost Total Project cost Any Cost. Can be standTotal Project cost less alone, cant be combined 

between $2 and $7 greater than $7 Million alone, or combined with anthan $2 Million with any other 

Million Infrastructure project application type 

INFRASTRUCTURE NO N-1 NFRASTR UCTU RE 
07 





REQUIREMENTS & DEFINITIONS 

• Project Study Reports and project study report equivalents are 

WHAT ISA 
PSR*? 

*Projed Study Report 

engineering reports whose purpose is to document agreement on 

the scoP..,g, schedule, and estimated cost of a project so that the 

project can be considered for inclusion in a future programming 

document such as the STIP. (PSRs are also used by Caltrans for 

certain project candidates for the State Highway Operation and 

Protection Program (SHOPP) and the Toll Bridge Program and for 

certain locally funded projects on the State highway system.) 
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WHY DO 
WE NEED A 
PSR*? 

*Project Study Report 



2021 

ACTIVE TRAH$1'0RTATION PROGRAM 

GUIOEUNES 

DAA!'l 

REQUIREMENTS 8: DEFINITIONS 

PSR* 
RE UIRMENTS 

*Project Study Report 

• All projects eligible for programming must be selected through 

a competitive process and must meet one or more of the ATP 

program goals. See Appendix B for example projects. 

• The Commission encourages applicants to apply for projects 

that provide a transf ormative benefit to a community or a 

region. The Commission hopes to fund one or more large 

transformative projects that significantly expand the active 

transportation opportunities in a community or a region. 
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REQUIREMENTS 8: DEFINITIONS 

PSR* 
RE UIRMENTS 

*Project Study Report 

• .. " ... 
2021 ... -

ACTIVE TRA!j$PQRTAT10Jj PROGRAM 

GUrOWNES 

0FtAfT 

II 
CMJfOflN1A.l l!MSPCflTAU01i--

• Infrastructure Projects: Capital improvements that will further 

the goals of the ATP program. This typically includes the 

environmental, design, right-of-way, and construction phases 

of a capital (facilities) project. A new Infrastructure project 

will not be programmed without a complete Project Study 

Report (PSR) or PSR equivalent. 

o The application will be considered a PSR equivalent if it 

defines and justifies the project scope, cost and schedule. 

Though the PSR or equivalent may focus on the project 

phases proposed for programming, it must provide at least 

a preliminary estimate of costs for all phases. PSR 

guidelines are posted on the Commissions website under 

"Background Information". 



PSR ELEMENTS 
THE PSR GUIDELINES STATES THE FOLLOWING 
IN GENERAL: 

• PSR Equivalency shall include at a minimum the 

following: 

o Need and Purpose 

o Background and project history 

o Discussion of Alternative(s) that satisfy project 

need and purpose, including project costs 

■ Project Costs shall include: 

• PA&ED work 

• PS&E 

• Right of Way 

• Construction, construction management 

and engineering 





IMPORTANT 
NOTE: 
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Note: The scope in the application at the time of programming is the approved scope 
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ENGINEER'S CHECKLIST 
{ATTACHMENT B) 

• Required for Infrastructure Projects 

• Signed & Stamped by Engineer in responsible charge of 

the preparations of the ATP application 

• Ensure all of the primary elements of the application are 

included to be a PSR-Equivalent document (per CTCs 

ATP Guidelines and CTCs Adoption of PSR Guidelines -

Resolution G-99-33) 

• Ensure the application is free of critical errors and 

omissions; allowing the application to be accurately 

ranked in the statewide and regional ATP selection 

process 





1.VICINITY MAP LOCATION MAP 

LESSONS LEARNED 
• Vicinity Map orientation not defined (north arrow) 

• Poor mapping scale does not show entire project limits/boundaries 

• Poor Vicinity Maps do not provide the evaluator with the correct project context. 

• Causes delays in review time and may lead to clouded interpretations 



1.VICINITY MAP LOCATION MAP 
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1.VICINITY MAP LOCATION MAP 



1.VICINITY MAP LOCATION MAP 
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1.VICINITY MAP 

C i ty of 
Az u sa 

LOCATION MAP 
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2. MAPS LAYOUT ATTACHMENT D 

IMPORTANT NOTE! 
Litmus test - Using the 

plans, can you determine 

what elements are being 

proposed and where? 



2. MAPS LAYOUT ATTACHMENT D 



2. MAPS LAYOUT E MPLES 

Proposed case 11 Blke Lane Propose,d New Sidewa lks with 
\ 
\ ADA A1ccessible Driveways 
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2. MAPS LAYOUT E MPLES 
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2. MAPS LAYOUT ATTACHMENT D 
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2. MAPS LAYOUT ATTACHMENT D 

MOD 24+00 __ _ CASE CM 
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2. MAPS ATTACHMENT D 
lttt Total TouiJ 
Ko. I De"° oon Unit unit Pr ic e Ouanli Coat 

1 IluoNutio,n L.S $2(1,000 00 1 S20,000 

e 2' Treffic co~rol L.S !3(),000 D<1 1 SJ0,000 •C•C, 
J. Wot.er Pol!'l.iOn Conli'OI LS SI0,000 D<1 I $ 10,000 

Genera l fmptovemen~ Subtot4f (S) ■ 

~ l[ U11cta.uil'Jcd IE.xr;in••tiofl Sf S-400 

PCC St:lewe_lll W thidi)s Sf saoo 

PCC Culb & Gutl~ (6'" CF}6 Lf S<IOOO 

[AI PCC Clfflb IRDIIIP $4,000 00 

... 
7 

4111 a [ PCC Clllb Ramp w.tn adj,11~1 PCC Cron GLi.tter 
SS,000 00EA

C Sparnlrel recoos.tructkm 

i 91[PCc 0t1Yewa)' •:;i-
[Re-gqde- AC Paveme11t ( , . ACe 10 00 

Q. 
E 11 [A!f.vst r,1on1101e to Fll\4ll«t ~de...• 12 [M.IISt we•er VINe to FiniSlle(IIGrt!de EA S300 00! 
z;; 

13 Remove Tr~ EA $2,000 00 

14 Traffie S~ing $8,000 00L.S 

15 Water O\!Uiy 8MP$ $100.000.00 L.S 

$100,000 

~.650 

25,0to 

~~.200 

200 $8,.000 

13 s.52,000 

22 $1 10,000 

6,180 ~92.700 

4 ,!)00 SZ0,000 

S1.8(J0 

17 

~ 

! s.100 

2 ROOO 

$8.000 

$100,000 

Sr.reet Improvements Subtol,,11{$) • 

Subtotlll of Pro~blc Cons,nit:tion Cost • 

15% Continveney • 

https://100.000.00
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3. CROSS SECTION E MPLES 
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IMPORTANT 
NOTE: 
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3. CROSS SECTION E MPLES 
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3. CROSS SECTION E MPLES 

,o.s· 
EIKE Li'IN£ 

Multi-Use Path Structural • An after/proposed cross 
Section 

• 2.5" Asphalt Concrete section 
• 6" Aggregate Base 

PRO?OSCD IMPROVEME TS 
t.O OSCA L 



3. CROSS SECTION E MPLES 
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4. ESTIMATE ATTACHMENT F 

✓ 
✓ 
✓ 
✓ 
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4. ESTIMATE ATTACHMENT F 

1 LS $117,000.00 
l IS I SS.000.00 

. 
l 10.000100 
1 I S38.00'J.OO 

:Engineer' s E:stim. te ((or C-on.i;nut>donl'tfmc; Onh·) 

1Qo.:m~· l.rnrn l!'nit ConIr•m 

ReL1ted Co 

600 CY '5600.00 .l60 000 
_6() 000TO:N ] 'U30.002000 

10000 LF 0000S-1.00 
EA8 S:!50.00 lO~o S... 0002000 

J(Kr,~S~S0.00 S5000 SS.000EA-0 
~ }041,~ .000E.,\ S2JJ(JO 00 000 

12001 LF S!.SO 3000 1~. SJ.000 
90001 S54 000LF S6.00 000 100'. 

100",45 E..\ S650.00 S29,.2SO S-92.50 
SF I $1.00 2SOOO Sll.000 

I 

https://S:!50.00


4. ESTIMATE ATTACHMENT F 
ost Breakdo,,:-u: 

lle-m Quandtr, Uni lfni1 C~1 
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Instructions (do not attach) Allowable Lump Sum Items I 
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4. ESTIMATE ATTACHMENT F 

Ite-m 
Item 

- o.'"" 
C~ne1·al O,-erhead-Related c:omtrucoon I tems 

] 

2 

3 
4 
5 

MOR.TT.TZA.TION 
co STRUCTION SUR\ EY AND 

MOJ\11.D,,IENTA.TIO 
STO~ATERPOll.UTIO 
'IRAFFIC CONTROL 

Quantity 

1 

1 

1 
1 

l nits 

LS 

LS 

LS 
LS 

Lnit Cest 

300 000.00 

1SSS,0Q0_00 

S22 OQO_OO 
$55.000_001 

Tota] 
Item Cost 

$300_000 

$55.000 

2.:!.000 
$55.000 

·o 

'% 

100,·o 

100,-0 

100~°0 
100~-o 
100,'o 

300 000 

$55,000 

12000 
000 
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Ol .• 0 

0°0 

O~o 
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0°0 
0°0 
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~o 
so 
so 
so 
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. o 
.·a 

Gene1·al C oostJ.'11.ction I rems l!l.0111-decoram-e oelv 
striping, ~(gos , fla.sbmg beaeons & _o]91,00Q.OO 100~'()LS $191,000 $01 $191,000 0°0 

_Q 

6 
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9 Curb Ra.mp 
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1[ 

12 Speed H1.iuEp~ 

13 

14 Signal modification 
]j . eed Feedback Si. 

Ac,ce.ssible Pedestrian Sign.als (}\PS) O~oLS $4_999 EOO~>o $01 $4,999$4~999.00 

Sl : i:000.00LS so1 $1.045.000 100% $1-045,000 $00°0 
$320,000_001 LS 320,000 1.00% ~o $0$320~000 0°0 

oc.io$ 150,000_00 soLS $150,000 l OO~'o $150,000 $0Beacon 1 
]00%Pedestrian Scale Street Lighting 1 LS $921 970.00 $921.970 $921,970 £0 $00°0 

]OO~>o O~oLS $60.000_00 '60,000 $60,000 ~o $01 

_oTre.e f:tnirn1))1111g / l'OOl ptu:wng / Sidewal!k $95~484_5)1 LS $95.485 1.00% $95,485 24Yo $2.0000°0 
]OO~io$1:00):000.00LS so $01.000.000 $LOOO~OOO 0°0 

. aLS Sl-:'5.000 1.00% so$ 1. 75.000.00 175 000 0°0 
.omtruc on t,f"m•i;.: .4.395 454 95 454 so 1 000 

https://75.000.00
https://1:00):000.00
https://i:000.00
https://4~999.00
https://flash.in
https://91,00Q.OO
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75% 





6. SCHEDULE PREPA TION 

ATP Project Development a Deliver4 Timeline 

Project A roval & 
Environmental Document 

(PA&ED) 
Environmental Clearance 

Permits - Regulation 

Agencies 

Plans, Specifications, & 
Estimates (PS&E) 

30/60/90% 

Develop Engineering 

Estimate 

Right of Way (ROW) 

Utility Relocation 

ROW Acquisition 

Eminent Domain 

Construction (CON) 

• Up to three years to 

build 



6. SCHEDULE PREPA TION 
GENERAL LESSONS LEARNED 
• Community Engagement and Buy-Off 

o Affected neighborhoods 

-·• 
ICl>jftt Slwp I 

community 
Engagement 

Meeting 

Thursday, 7 pm 

Come give feedback 

about the City's 

Active Transportation 

project! 





Take into 

consideration all 

the lesssons 

learned! 



6. SCHEDULE PREPA TION 
Remember 

important 

dates! 

2020 
Catiromia Transportation 

commlsstoo 
(CTC) 

Meeting Schedule 

L!X.'I Ageney 
SubmiLt Off Sys1em 

Finds Requests, 
Ptogron, 

Amendmen1a. ond 
r1me E.x!fflSiona lo 
Caxmns Oiotrlc,. 

Diatrlct 
Submitt 

Off S:fltem 0"'2 
0., Sysb!m 

Requests to HO 
OMsions 

HO Divi•ions 
Su bmn Final Off 
S:fSletn ond On 

Svs;em R.tquet1$ 
IO Budgets 

Fin~l 
Agen~ 

L.ang""'-e 
OueFl'OftlHQ 
Or,is,on$\O 

Offlceol CTC 
Lialaon 

Flnol 
eooi. 1W11t Oue 

ftomHO 
DM9ioo9 to 

Offiee o r ere 
LiOi$On 

uate ano 
Location: 

lV:W Mm 
llt•tnct & CTC 

,u:uu '"""' 
MOOivnions 

;,:vu rl'ff 

Budgeto 
111:uu ,..,,. 

CTC Lia~on 
,u:uu ""' 

CTC Lia11on 

Jan 29.$0 . Saer•mento Area Mon, Ok2, 1S MOf\O>eS, 111 f<I. Ok 13, •i, Fti, Ok 20. '19 T..., Ok 2• , '19 

Mar 25-26 • S~ta ea,1>ora Mon • .r.an 27. 20 Mon, Feb S. 20 Mon,Febl0,'20 WNI. f•b 13, '20 111.., F•b 20. "20 

May 13-14 • SM Diego Mon, M.ar 1$. 2(1 Mon, Mu23,20 Mon, M., SO, '20 WNI. Ar,<1,W Thu, ,..,.S, '20 

June 2~..2S . Saemmento Are3 Mon) ~ 27. '20 Mon, M~.t. 20 Mon. M.a-y11."20 Wt<I, ""Y 20, '20 Thu, Moy 21, '20 

Aug 12,13 . Oakland Mon , Jun 15. 2<I Mon. Jun 22., 20 Man,, Jun 29, '20 Wod, Jul I , '2il Thu, JulS. ~ 

Oc114,15. Cenlfal Val~y M on. Aug 17, 20 Mon, Aug 24, 20 Mon, Aug 31, '20 Wod, Sep9, '20 Thu,. Sep 10. "20 

Dec 2-3· Rlveroide Mon, <>c, 5, 20 Mon, Oct 12, 20 Mon, Oct tt, '20 WNI, Oct 21, '20 Thu, 0.129, '2~ 

https:// dot.ca.gov/-/ media/dot-media/ programs/transportation­

program ming/docu ments/20 2 0-ctc-external-prep-sched ule-a 1 ly.pdf 

https://dot.ca.gov




Mark N/A if this 

doesn't apply to 

your project! 





8. NARRATION 



ENGINEER'S CHECKLIST WRAP-UP 





' . 

... 

r ' - - • !_...__ - . _..:.,___ 



NON-INFRASTRUCTURE (NI) & ACTIVE 
TRANSPORTATION PLANS 



WORKPLAN 
22-R 



TASK DA- DETAIL 

TmNliM t~ 

, ~ ~ 4~ ]:NI WORKPLAN 22-R 

$U!IIT' COltJ. fl} 

5Qfto-t E,140~• TH!o~fh~: ~ (il>J: 
'L, 

Exam le ActivitY.: 

Hold a bike rodeo event 

each year at each school for 

all rd - th grade classes ( 

yearsX schools= 

rodeos) 

- Exam le Deliverable: -
- Bike rodeo course 

: schematic for each school; 

- hotos of event each year-
-
-

2. 
), 

•• 
' e. 
i'. 

I 

V 

ID 

'\I"'n ,..., ,fA.,."~a f7 • 
ATP Of' lnlli.lnd 

. ,..., t - ~ 
Scaff 

H'oun 
Rate 

Pe.- HcM.IJ' 
A TP Tou l $ lntwwl T etll $ 

?.Jtty 1. 

P~ :l' -

l>.ad)l 'l . 

1!'¥1)1 '4 . 

p~, -
Pa:,,, e, . 

~ Aoenc,i COitl , . :s. . 

Shit 'Dmit (COlls-utun~~ (7b~ 
ATP ot lnKind 

(H ltC'COMJ 
5,Qftl 

Houn 
R.ttt 

.... , Hov ATP "ll'o.tal S lnlOn,d Tot.111S 

Pzty i • 

.P.xty 2 • 

Prr,, l -

Sub.xc.alCor..w!'.r.Com S, . .'Tot:11 Sul! CMIJ t~&Co.iJ]J!bn.Q1{fc):: .. . ." lodllti:t Cos.1s t:a1 

.Awo-vtd ICAP (S,I)? u If ,\ppfoYH lltAP boll It ~ [Pl(IIWlidt lbtt, (Stir ATP lftditR~ O)stl, ~k l 
T.uk~l-e (, } 

Exam lg NQtg: 

Bike Rodeo E ui ment will be shared among all schools 

A TP Total $ lnK"1.d Tetlm$ 

Tofil oivt Ill -~IIJIII eot,1: IOI •11e-11 -0r,t;tr COIC 
cl~ lbil4hJ 

Tr~ OD.a): S 

£q.,_pnwn1 {IObJ: $ 

~It' - • l1~ ) 1 

. 

. 

. 

:t 

'5 , 
-. 
. 

bm'l:ndl c.h41" Com • $1,ctio,n

• ] ,_ !Ilk): S 

Ofwr0--C'¢m fl0.)· $ 

- • (11YJ l 

. 

. 

. 

'S 

'$1 

i 

-
. 
. 

Tou ~l'lfi CO'ffl [IOQ]. ' . s . 
TASK GRMD TOTAL .11.t: I - s . 

~ COJ.U (IOJ: 
You 'lftl) Mt bl, ~bll, bD r..JI III rlhlo loaa..ng lb.lM. U.. lolillii b-Ntel'I -OUIK Cos-is- ~•Jmd beloww tll UKOIUl:lullj' CJlaula:t.. b"«a oa•n~ iln 

, ..... i:tfflizf>d Otl!4«' cot.1'11 Jkl,ql'i 



NI WORKPLAN 

·- -
l ltemizcd SU])pliHIMate-1111.il.a Coa.t t10e• I 

I~~ --~ - eop .......11 ra'• __, _..,.,.. ro ~ ll:liPi 

'1.11 - -•lkl 
171M' iill _ , - il'D' Of' ICbJI Olllnllt)l ~ t i AJP TQCII II·- ~~~1 

, 
~ 

J 
,.., 

~ 

~ 

1 

I. 

t 
l:t 

I• 

~ 

Tot:11: :Ii . 
Tabl $11J1~--- ~ . l'tJil'J C~t:; s 

m!QoG T'4.II Ii 

.. . 
-

22-R 
COSTS 
• Total costs on 22-R must match PPR and application 

. ,,.. C• Ensure compliance with NI Guidance for eligibility & cost 

of items 

• Include Agency /Partner Agency staff costs and TBD 

consultant staff budget ( on Task pages) 

• Include anticipated costs for Travel, Equipment, 

Supplies/Materials, Incentives, Other Direct Costs (on 

- Ta"!.k "'A" Other Cos-H: ,,. 
I ltmltz.e-d ini-1111 Co,at 11 Oil,) I 

~ tiifQY'ICll, ilii ------ ... .........--~- - _ , _ . ~ IONC:IICIU. 

Tnnl ·•Ill) 
T)?I of'll'RYW 

___.,ATP « lrullnd 
lll!l!f Co!Jt ii AlP T«.111 11 mlQad Tobi I, 

1 .. 

J. 

!<. 

" 
!!.. 

I I 

' !i. 

•.~ 
l,·~ I 

l abl: a . s . 
ToQJ n .1nl Ce1t,t: s . 

I lllemiled En11fplJ'I~~ Co" UOb.LI 
IAl-plMIMIIII e&l'!H!i&ita lCIIM ~ • ~•e Meflmu 

~ ,u=.i 

~~t~ 
;IJP OflfJll;lllill 

~t~ 
my C:O.t $ • ff!' 1'«I! Ii Jl'iltll'IQ TOQI I, 

, 
ol. 

!I<-
4.. 

J 
~ -1-!.-'i.-l j -l 1 -

l.2. 

._Exam le of Itemized E ui ment Costs: 
,-

. Bicycles for Rodeo Use $-->- . Helmets for loan at Rodeo $-,- . Blackto Paint Chalk $ - . Safety Cones $->-

I I I 

$ I 

$ 
$ 
$ 

-
-
--
---
--
-

I 
fOi:11 ii . S, . 

a•· 
Tobi Sup, rials Ca1,t $ . 

"Other Costs" pages) 

o Be specific about what is anticipated to be needed 

• Indicate if any costs are coming from an in-kind source 



PLAN WORKPLAN 22-PLAN 







INFRASTRUCTURE 
.Perform a site visit! Walk the roject site 

(with the a ro riate staff, such as 
· engineers, ROW s ecialist, 

environmentalist, key stakeholders) 

. All three elements of a lication must 
match (narrative, cost/schedule, ma s) 

.A lication is the a roved sco ing 
document 

. Community engagement - Get buy-in 
early 

.Remember the Litmus Test: Using the 
tans, can you determine what elements 

are being ro osed, and where? 

. When in doubt, reach out! 

NI &PLANS 

.Check eligibility of items by looking at 

the NI Guidance 

. Bes ecific! Quantify as much as 

ossible in the -R 

. Make sure your roject aligns and 

connects with the goals of the ATP 

. For Plans, make sure to fit in that 

community engagement! 

. Com lete your -R or your -Plan 

with yours ecific and uni ue roject. 

This is your sco e . 

. When in doubt, reach out! 







EMILY ABRAHAMS 
NON-INFRASTRUCTURE & PLANS 

@ 
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