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Baseline agreement information was extracted from Caltrans' project data systems. Project description, funding and
performance measures are from CTIPS. Project delivery milestones are from PRSM. All information is current and

accurate.

STATE OF CALIFORNIA e DEPARTMENT OF TRANSPORTATION

BASELINE AGREEMENT | Date: | 110618 11:12:44 AM
L District EA Project ID PPNO Project Manager
10 1C500 1016000026 3165 PADDA, JESKRN S
County Route Begin T Implementing Agency
Postmile | Postmile
SJ 4 T15.5 R16.7 PA&ED - Caltrans
| v PS&E Caltrans
Right of Way Caltrans
Construction Caltrans

Project Nickname

SJ SR 4 Pavement Resurfacing and Restoration

Location/Description

In Stockton, from 0.2 mile east of Fresno Avenue to Center Street; also on Route 5 from Taylor Street Overhead to Stockton Channel Viaduct
(PM 25.8/26.5). Roadway rehabilitation.

Legislative Districts

Assembly: 26 ISenate: I 05 Congressional: 11
PERFORMANCE MEASURES
Primary Asset Good Fair Poor New Total Units
Existing Condition Pavement 0.71 0.84 31 465 Lane-miles

Pregrammed Condition Pavement 4.65 4.65 Lane-miles
Project Milestone Actual Planned
Project Approval and Environmental Document Milestone 05/09/18
Right of Way Certification Milestone 10/10/19
Ready to List for Advertisement Milestone 11/10/19
Begin Construction Milestone (Approve Contract) 07/11/20
FUNDING (Allocated amounts are shaded)

Component Fiscal Year SHOPP Total
PA&ED 17/18 538 538
PS&E 1819 2,478 2,478
RW Support 18/19 19 19
Const Support 19/20 4,979 4,979
RW Capital 19/20 48 48
:Const Capital 19/20 35,157 35,157
Total 43,219 43,219

11/6/2018
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number, starting with 1. Use additional charts as needed and number them 12, 13,
14, etc. Change chart to charts if additional charts are added.

Comply with the requirements for the Complete Connector Closure Hours shown in the following chart:

Chart No. i1
Complete Connector Closure Hours
County: San Joaquin Route/Direction: 5/NB-SB, Post Mile: Various

4/EB-WB
Closure limits: Connectors B,C, E, and F

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Mon-|C|C|C|C|C|C|C c|c|Cc|cC
Thu

Fri JC|C|C|C|C|C|C

Sat

Sun c|Cc|C]|C
Legend:

Delete any legend not used.

Do not use shading or crosshatching. Half-hour increments can be accomplished

by splitting the appropriate cell. Place the cursor inside the cell, right click on the
mouse, and select Split Cells.

Edit for a right or left shoulder closure. Do not edit if both shoulder closures
apply.

Zl Connector may be closed completely.

S | Shoulderclosureis-allowed-(rightleft)-

| N | Noworkis-allowed:

:| Work is allowed within the highway where a shoulder or lane closure is not required.

Specify the detour route or reference the applicable detour or traffic handling
plans.

REMARKS:
1. See Lane Closure Restrictions for Designated Holidays and Special Days table for additional
closure restrictions.
7-day advance notice required.
No two consecutive or opposing connectors may be closed at the same time.
Detour required ( See Detour Plan or Motorist Information Plan )
Closures of local roads will require City/County concurrence.
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number, starting with 11. Use additional charts as needed and number them 12, I3,
14, etc. Change chart to charts if additional charts are added.

Comply with the requirements for the Complete Connector Closure Hours shown in the following chart:

Chart No. i2
Complete Connector Closure Hours
County: San Joaquin Route/Direction: 5/NB-SB, Post Mile Various

4/EB-WB
Closure limits: Connectors A,D,G, H

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Mon—-|C|C|C|C]|C clci|c
Thu
Fri [C|C|C|C]|C

Sat

Sun clC|C

Legend:
Delete any legend not used.
Do not use shading or crosshatching. Half-hour increments can be

accomplished by splitting the appropriate cell. Place the cursor inside the cell,
right click on the mouse, and select Split Cells.

Edit for a right or left shoulder closure. Do not edit if both shoulder closures
apply.

Il Connector may be closed completely.

| S | Sheulderclosure-is-allowed-{right/left).

| N | Newerkis-allowed:

| ] Work is allowed within the highway where a shoulder or lane closure is not required.

Specify the detour route or reference the applicable detour or traffic handling
plans.

REMARKS:
1. See Lane Closure Restrictions for Designated Holidays and Special Days table for additional
closure restrictions.
7-day advance notice required.
No two consecutive or opposing connectors may be closed at the same time.
Detour required ( See Detour Plan or Motorist Information Plan )
Closures of local roads will require City/County concurrence.
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number, starting with 1. Use additional charts as needed and number them 12, I3,
14, etc. Change chart to charts if additional charts are added.

Comply with the requirements for the Complete Connector Closure Hours shown in the following chart:

Chart No. i3
Complete Connector Closure Hours
County: San Joaquin Route/Direction: 5/NB-SB, Post Mile: Various

4/EB-WB
Closure limits: Various Connector/ramps and locations per stage Construction.

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Mon [C|C|C|C|C

Tue—
Thu
Fri ¢

saa ([C|C|C[C|C|C|c|c|c|c|c|c|c|c|c|c|c|c]|c]|c]c]lc]c]c

Suh [ClClC|C|Ccjc|cje|c|c|ec|ec|c|c|cltclelele|clcleclc

Legend:
Delete any legend not used.
Do not use shading or crosshatching. Half-hour increments can be

accomplished by splitting the appropriate cell. Place the cursor inside the cell
right click on the mouse, and select Split Cells.

Edit for a right or left shoulder closure. Do not edit if both shoulder closures
apply.

C | Connector may be closed completely.
S | Sheoulder-closure-is-allewed-(rightleft):-
N | Nework-is-allowed-

Work is allowed within the highway where a shoulder or lane closure is not required.

Specify the detour route or reference the applicable detour or traffic handling
plans.

REMARKS:
1. See Lane Closure Restrictions for Designated Holidays and Special Days table for additional
closure restrictions.
7-day advance notice required.
No two consecutive or opposing connectors may be closed at the same time.
Detour required ( See Detour Plan or Motorist Information Plan )
Closures of local roads will require City/County concurrence.
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number, starting with 11. Use additional charts as needed and number them 12, 13,
14, etc. Change chart to charts if additional charts are added.

Comply with the requirements for the Connector Lans Requirements shown in the following chart:

Chart No. 14
Connector Lane Requirements

County: San Joaquin

Route/Direction: 4"\WB

Post 16.5/16.2

Closure limits: Connectors D and H ( 3 lane segment)

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Mon—|1|1|1([1]2 21111
Thu
Fri 11112
Sat
Sun 21111
Legend:
Delete any legend not used.
Do not use shading or crosshatching. Half-hour increments can be
accomplished by splitting the appropriate cell. Place the cursor inside the cell,
right click on the mouse, and select Split Cells.
Edit for a right or left shoulder closure. Do not edit if both shoulder closures
apply.
1 | Provide at least 1 connector lane open in the direction of travel.

S}

G | Connectormay-be-closed-completely-

S | Sheulderclosure-is-allowed-{right/left)-

N | Noworkis-allowed-:

| Provide at least 2 adjacent connector lanes open in the direction of travel.

| Work is allowed within the highway where a shoulder or lane closure is not required.

Specify the detour route or reference the applicable detour or traffic handling

plans.

REMARKS:

1. See Lane Closure Restrictions for Designated Holidays and Special Days table for additional
closure restrictions.

7-day advance notice required.
No two consecutive or opposing connectors may be closed at the same time.
Detour required ( See Detour Plan or Motorist Information Plan )

Closures of local roads will require City/County concurrence.
Mainline Westbound Route 4 thru Navy Drive shall remain open.
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number, starting with 1. Use additional charts as needed and number them 12, I3,
14, etc. Change chart to charts if additional charts are added.

Comply with the requirements for the Connector Lane Requirements shown in the following chart:

Chart No. i5
Connector Lane Requiremenis
County: San Joaquin Route/Direction: 5/NB-SB, Post VARIOUS
4/EB-WB
Closure limits: Connectors B,C,E and F

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
Mon—|C|C|C|C|C|C|C|Cc|c|c|c|c|cjc|c|fc|c|c|c|c]|c]clcTc
-Il—:hrlu cjicjcjcjcjcjcy|cjcjclcijc|cj|cj|ecjcici|ci|cleciclclcle
Sat |C|C|C|Cc|Cc|Cc|c|c|c|c|c|c|c|c|c|c|c|c|c|c]|c]clc]c
Sun [C|C|C|C|C c|cjcjcjc|c|cjcjcjcijc|cj|cicici|cic]c
Legend:

Delete any legend not used.

Do not use shading or crosshatching. Half-hour increments can be
accomplished by splitting the appropriate cell. Place the cursor inside the cell,
right click on the mouse, and select Split Cells.

Edit for a right or left shoulder closure. Do not edit if both shoulder closures
apply.

I] Connector may be closed completely.

| S | Shoulderclosure-is-allowed-(right/eft)-

| N | Nowork-is-allowed-

:’ Work is allowed within the highway where a shoulder or lane closure is not required.

Specify the detour route or reference the applicable detour or traffic handling
plans.

REMARKS:
1. See Lane Closure Restrictions for Designated Holidays and Special Days table for additional
closure restrictions.
10-day advance notice required.
No two consecutive or opposing connectors may be closed at the same time.
Detour required ( See Detour Plan or Motorist Information Plan )
Closures of local roads will require City/County concurrence.
Among Connectors, only one connector closure at a time per stage construction.

ok wN




12-4.02C(3)(j)_A07-21-17__ 2015
Page 2 of 3

Insert the chart number, starting with J1. Use additional charts as needed and
number them J2, J3, J4, etc. Change chart to charts if additional charts are added.

Comply with the requirements for the Complete Ramp Closure Hours shown in the following chart:

Chart No. J1
Complete Ramp Closure Hours
County: San Joaquin Route/Direction: 4/EB-WB Post Mile: 16.02, 16.06

Closure limits: WB on ramp from Lincoln St. and EB off ramp to Lincoln St. (Ramps K and L)

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Mon-Thu|C [C[C|C|C|C|C|Cc|c|c|c|c|c|fc|c|c|cfc|c|c|c]c]|c]c
Fri clecjcjcjcjcjc|cjcjecjlec|cic|cjclc|clc|eclclclclc]e
Sat clejcjcicj|ecjlcj|cjecjecjlec|c|c|ecjeclc|clec|eclc|clclc]c
Sun ClElClEle|e|elglc|le|c|ee|leclele|lGlelelc|clelCclT
Legend:

Delete any legend not used.

Do not use shading or crosshatching. Half-hour increments can be accomplished
by splitting the appropriate cell. Place the cursor inside the cell, right click on the
mouse, and select Split Cells.

Edit for a right or left shoulder closure. Do not edit if both shoulder closures
apply.

C | Ramp may be closed completely.

S | Sheulderclosure-is-allowed {right/left)-
N | Noworkis-allowed:
Work is allowed within the highway where a shoulder or lane closure is not required.

Specify the detour route or reference the applicable detour or traffic handling
plans.

REMARKS:

See Lane Closure Restrictions for Designated Holidays and Special Days table for additional
closure restrictions.

7-day advance notice required.

No two consecutive or opposing ramps may be closed at the same time.

Detoured required ( See Detour Plan or Motorist Information Plan )

Closures of local roads will require City/County concurrence.

—_
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Note to Design:

1. Above window must be re-evaluated or updated if actual construction takes place later than 2021.

2. Detour Plan required
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Insert the chart number, starting with J1. Use additional charts as needed and
number them J2, J3, J4, etc. Change chart to charts if additional charts are added.

Comply with the requirements for the Complete Ramp Closure Hours shown in the following chart:

Chart No. .2
Complete Ramp Closure Hours
County: San Joaquin Route/Direction: 4/\WB Post Mile: 16.475

Closure limits: On from Center St.(Ramp M)

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Mon-Thu| C| C|C|C|C c|Cc|cC

Fri |C|C|C|C]|C

Sat

Sun c|C|C

Legend:

Delete any legend not used.

Do not use shading or crosshatching. Half-hour increments can be accomplished
by splitting the appropriate cell. Place the cursor inside the cell, right click on the
mouse, and select Split Cells.

Edit for a right or left shoulder closure. Do not edit if both shoulder closures apply.

C | Ramp may be closed completely.

S | Shoulderclosure-is-allowed-{rightlleft)
N | Ne-work-isallowed-
Work is allowed within the highway where a shoulder or lane closure is not required.

Specify the detour route or reference the applicable detour or traffic handling
plans.

REMARKS:
1. See Lane Closure Restrictions for Designated Holidays and Special Days table for additional
closure restrictions.
7-day advance notice required.
No two consecutive or opposing ramps may be closed at the same time.
Detoured required ( See Detour Plan or Motorist Information Plan )
Closures of local roads will require City/County concurrence.

Ors 00N

Note to Design:

1. Above window must be re-evaluated or updated if actual construction takes place later than 2021,

2. Detour Plan required
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Insert the chart number, starting with J1. Use additional charts as needed and
number them J2, J3, J4, etc. Change chart to charts if additional charts are added.

Comply with the requirements for the Complete Ramp Closure Hours shown in the following chart:

Chart No. J3
Complete Ramp Closure Hours
County: San Joaquin Route/Direction: 4/WB Post Mile: 16.475

Closure limits: On from Center St. Per stage construction.

Hour 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Mon-Thu|C|(C|C|C|C|C|Cc|Cc|Cc|C|Cc|c|c|c|c|c]|c|c]|c]|cC c|cj|cj|c
Fri Clelgiclec|c|clc|jelec|(cleleleleleclecle|lclciclelclc
Sat cicjcjcjcjcjcjc|c|cjcic|cic|c|cicic|clclclclclc

Sun cic|lgiQicle|clCle|cle|c|lele|elelcleleleleleclielc
Legend:

Delete any legend not used.

Do not use shading or crosshatching. Half-hour increments can be accomplished
by splitting the appropriate cell. Place the cursor inside the cell, right click on the
mouse, and select Split Cells.

Edit for a right or left shoulder closure. Do not edit if both shoulder closures apply.

C | Ramp may be closed completely.

S | Sheulderclosure-is-allowed-{right/eft).
N | No-work-is-allowed-
Work is allowed within the highway where a shoulder or lane closure is not required.

Specify the detour route or reference the applicable detour or traffic handling
plans.

REMARKS:
1. See Lane Closure Restrictions for Designated Holidays and Special Days table for additional
closure restrictions.
7-day advance notice required.
No two consecutive or opposing ramps may be closed at the same time.
Detoured required ( See Detour Plan or Motorist Information Plan )
Closures of local roads will require City/County concurrence.
Ramp K shall be open concurrently during the complete closure.
Above work window to be completed within 5 working days

Nogo M

Note to Design:

1. Above window must be re-evaluated or updated if actual construction takes place later than 2021,

2. Detour Plan required



10S5)-4  Post Mile R15.5/R16.7 Stormwater Data Report
Project ID 1016000026 EA 10 1C5000 April 2018

Dist-County-Route: 10-SJ-4
Post Mile Limits: R15.5/R16.7
Project Type: Pavement Rehab (2R)

' Project ID (EA): 1016000026 (10-1C5000)
clrans Program Identification: 201,122

Phase: [] PID PA/ED [0 PS&E

Regional Water Quality Control Board: Region 5, Central Valley, Sacramento Office

Total Disturbed Soil Area: 25.90 acres PCTA: 25.90 acres
Alternative Compliance (acres): TBD acres ATA 2 (50% Rule)? Yes ] No[®
Estimated Const. Start Date; 7/11/2020 Est Const. Complete: 1/5/2021
Risk Level: RL1 ] RL2 RL3 [ WPCP [J  Other:
Is MWELO applicable? Yes [] No
Is the Project within a TMDL watershed? Yes No [
TMDL Compliance Units (acres): 0.0
Notification of ADL reuse (if yes, provide date): Yes [] Date: No [X]

This Report has been prepared under the direction of the following Licensed Person. The
Licensed Person attests to the technical information contained herein and the date upon which
recommendations, conclusions, and declsions are based. Professional Engineer or Landscape
Architect stamp required at PS&E only.

141_. ) L”-"’“‘\ L// 25/(8

Kal Daher, Registered Project Engineer Date

I concur with the Construction water pollution control strategy and selected temporary BMPs in
this report.

Construction SW Coordinator | this report to be complete, current and accurate:

_ﬁw, gWﬁJV / Y J2sUs
Je§ Padda, Pybject Manager " Date
/%j % | T 2a 0+

Anthony Léftora, Maintenance Stormwater Coordinator Date

/ /4;;//'1»1/ 5%0&/ ' %/28// o,

%“(/ Brad €ole, Landscape Architecture Date

David Troop, date ' I have reviewed the stormwater quality design issues and find

James Espinosa, CR Env NPDES SW Branch Managder Date

ATTACHMENT H
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10-SJ-4-PM T15.5/R16.5
EA 10-1C500_/ 1016000026

2R PROJECT CERTIFICATION

A Safety Sereening, as required by Design Information Bulletin Number 79-03, was conducted for the
segment of highway identified above in the project description.

Date; _ie - 28~ 24

Mark Orr, Chief
District 10 Traffic Engineering Branch

This project will be scoped and designed as a 2R Project per the guidance in Design Information
Bulletin Number 79-03. The Safety Screening that was performed will be an integral part of the
development of this project.

TN At : Date: /-3 - 2oy
Richard Helgeson; Central Region Office Chief
Project Development Division — Design [V
P
I concur “;-fth}he 2R Purpose and Need of this project.
it i 7Y ; ; F
3’! ’. ujr- { { _.‘_‘,_y.’./:; f, T A M ™ Date: fi /,_/_ -~/ / P

i { . . . .
Paul Gennaro,/blstrlct Design Coordinator

I concur that this project should be scoped and designed as a 2R Project per the guidance in Design
Information Bulletin Number 79-03 and that the Safety Screening associated with this project will be
an integral part of the development of this project. Therefore, since the appropriate Purpose and
Need for this project is pavement resurfacing and restoration (2R), I have determined that this project

is to be delivered as a 2R Project.
2 - 5

i 7 -y I
G 4 T Py e PETE
& P g g ) Date: /£~ ¢/ 0018

iy o
L ¥

(- Debra “Sam” Haack
District 10 Deputy Director
Maintenance and Operations
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Level 2 Risk Register

Proi
LEVEL 2 - RISK REGISTER Project Name: SR-4 SJ Pavement Rehab DIST-EA | 10-1C500 M;zf;; Jes Padda
Risk Identification Risk Assessment Risk Response
Status | ID # Type Category Title Risk Statement Current status/assumptions Probability | Cost Impact | Cost Score| Time Impact | Time Score Rationale Strategy Response Actions Risk Owner Updated
Further studies will be conducted in
There is the potential to uncover Landscape in the project vicinity has Construction work will need to) PA&ED and the scope will be refined.
Active 1 Threat Environmental |Cultural Resources cultural resources (example ADA ramp pe IO 2-Low 4 -Moderate 8 4 -Moderate 8 stop if cultural resources are Accept  |Once these cultural resources are found Zorayda Lao 4/13/2018
been heavily modified in the past. 3 2 .
work). found. in Construction the impacts are
unavoidable.
An additional 400 hours and 6|
If soil is exported, then a preliminary It is assumed that no soil will be months may be requested in " . .
. " S bt E i 5 . s Further studies will be conducted in
Active 2 Threat Environmental |Hazardous Waste site investigation (PSI) will be required [exported from the project, as stated 2-Low 4 -Moderate 8 8 -High order to conduct the PSI. Avoid PARED and the scope will be refined Zorayda Lao 4/13/2018
to test the soil for hazardous materials. (in the PEAR request. There are disposal costs in a P :
Hazardous Waste facility.
Itis assumed any drainage work wil If these modifications impact Permits will have impacts on : 2 i
] 7 . . . f - S S g ) Further studies will be conducted in
Retired 3 Threat Environmental |Biological Environment only include minor modifications to regulated waters, then permits will be 2-Low 2-Low 8 -High the schedule greater than 6 Avoid PARED Zorayda Lao 4/13/2018
| existing drainage inlets. required. i months. i
. i s This is a low risk probability G e s
If raptors or migratory bird species are ItIs assumed Migratory B'.rd Treaty that could cost up to $13,500 Further Slu{i'es.w'". be.’ Co.nduc.l sy
observed nesting during pre- Act (MBTA) pre-construction surveys during construction PA&ED to see if this Is still a risk.
Active 4 Threat Environmental |Biological Environment s surse & tl?ei biclogical for nesting birds will be required if 2-Low 1 -Very Low 2 -Low 9 4 Mitigate  [Preconstruction surveys will be required. Zorayda Lao 4/13/2018
i beyré Lired g construction occurs between Netting may be utilized to prevent nesting
9 may q : February 15th and September 1st. birds.
If special status species are observed . . | This is 2 low risk probabilily Further studies will be conducted in
. . . . X 5 i No special status species assumed hat could have a moderate ", i
Active 5 Threat Envirecnmental |Biological Environment during surveys, then additional surveys | . FEpEd 2-Low 4 -Moderate 4 -Moderate Mitigate |PA&ED and the scope will be refined as Zorayda Lao 4/13/2018
R E 5 since the risk is low. mpact to cost.
and monitering may be required. needed.
M - E |A Categorical Exermnption —— "
Environmental Document Newinformation affer Enviranmenta) Art? l‘::g'[::ﬁ?[;zloon iocraIaO inion are ‘ JunderCEllA and & Eg!;hlsigsa‘:glﬁe‘ﬂobzcwci“d;: t_:iirl:;d
| Retired 6 Threat Environmental 2 Document is completed may require re- prog ICELIp 2-Low 2 -Low 4 | 2 -Low | Catergorical Exclusion under Avoid 2> : P ¢ Zorayda Lao 4/13/2018
Changes & not needed. No sensitive s Sensitive environmental resources should
evaluation or a new document. - {NEPA are anticipated. X
environmental resources are present. | be avoided.
s . & : " [This risk will impact project If extended lane closures are not allowed
|
) .. Pralyninary Staging Plans for-high | schedule and may impact to construct CRCP or CRCP-RSC
Stging plans, or rehabilitation strategy  |volume connectors were not " 5 it the Setns DFwor wil agsd i
Active | 7 Threat Design  |Ramp Closures for high traffic volume connectors, need |accepted by Traffic Managemet. 4-High 4 -Moderate 16 4 -Moderate g Mitigate |Pavement, i L ne Kal Daher 3/19/2018
i | be reduced to what can be constructed
to be refined during PS&E. Extended weekend closures were | it
: | based on night-time closures only, such
also rejected. |
| ; B slab replacement only.
|Incomplete plans may result o .
. s S oo . 5 = 1. i ; . Constructibility, QC/QA reviews, and
Active 8 Threat Design Design incomplete Design incomplete Design work is pending. 2-Low 4 -Moderate - | g]o:.(;f}:_. gxi:;ﬁases in Avoid Office Enginaar reviews will be:conducted, Kal Daher 3/19/2018
1 “[An incomplete will result in 3 . "
| | e Coordinate with Surveys and Construction
. i y Not enough survey data to properly 5 | additional survey work and a 2
. ;. ) - g -V 2 3
Active 9 Threat Design Surveys incomplete design project. Survey pending 2-Low 2 -Low | 4 -Moderate | detay iin the projact schedule: Avoid :joe lear;s;ure that there are not unecessary Kal Daher 3/19/2018
|INew standards may add
. . . . . 2R Certified project - Geometric ] | additional scope of work and . . A
Active 10 Threat Design Design Changes New or revised design standard. Design Exceptions not requirad. 1-Very Low 2 -Low | 2 -Low limpact the schedule and cost. Avoid Monitor. Request exception if needed. Kal Daher 3/19/2018
| g Errors in the CPM schedule
Design to develop accurate GPM | will result in additional Coordinate with Construction and OCER
Active 11 Threat Design Construction Schedule Inaccurate contract time estimates d ‘ 2-Low 8 -High | | 4 -Moderate working days that will Avoid  |to ensure that there are adequate working Kal Daher 3/19/2018
working day schedule. 1 b g S
‘ ] increase capital and support days and the traffic handling is viable.
IS Jcosts.
Functional units not properly
Underestimated supportresources or |39 40eS not change and support | et il gl
Active 12 Threat PM Support Costs hated-siig costs and schedule are realistic. 1-Very Low 8 -High 2-Low pp o U Avoid 9 Y- P Jes Padda 4/13/2018
overly optimistic delivery schedule. (T delivery schedule will also to ensure that these changes are covered
Some risk is built-in. § :
- | result in an overrun of support| by support cost increases.
g f | cosls.
Cost, time, scope have been properly| : Poor scope and inadequate
- Inconsistent cost, time, scope, and scoped and include adequate e i | cost and time will result big . Monitor. Evaluate changes to minimize
Betied) 13 Threat i Goals quality objectives. contingencies, risk, and schedule 2w B=High = | 4 -Moderale cost and time impacits. Aveld the impacts. Jesifiadda 4113/2018
float. e ]
s s o, : : | | New staffing may have
Losing critical staff at crucial point of the|Project teams to pick-up the slack g A 4 L 5 .
Retired | 14 Threat PM Staffing project. when there are staffing changes, 1-Very Low 2 -Low 2-Low | ::n:g;;e cost and time Mitigate  |Succession planning. Jes Padda 4/13/2018
' If there are no funds Risk mitigation strategy to ensure that late
) ; N ) No ulility work or permits are | pud_geled _tu R/W capital then » discovery utilities and permits can be
Active 15 Threat ROW R/W Changes Late discovery utility work or permits. S 1-Very Low 2 -Low 2-low | it will be difficult to add these | Mitigate |addressed. Jes Padda 4/13/2018
P : | funds after programming.
' “[Lime treatment requires 3 Design, Materials, and Construction will
. Difficulty treating of the subbase in 5 P 7 . days to cure and cement i develop a strategy to address this concern
i 7 = - 5 2 S A Dah
Active | 16 Threat Design Treatment of subgrade reasicinstriciodirider 54 hotirs: Design will evaluate alternatives 2-Low 2 -Low 8 -High \reated base requires 72 Mitigate and maintain the planned design life. Kal Daher 4/30/2018
j {hours to cure.
| | During construction of the Design and Construction will consider
{subgrade, unknown utilities additional potholing in either project
o 3 : |could be damaged requiring development of in construction.
i oo % Unknown utilities such as electrical and - 3 :
Active 17 Threat Design Encodntenng ul||=t|e's during irrigation lines could become damaged Evaiugle trie iged for adoional 2-Low 2 -Low 8 -High repair. Jf encoL!nte_red during Avoid Kal Daher 4/30/2018
subgrade construction 4 ) potholing. {full closures, this risk has the
during subgrade construction. .
potential to exceed the 54
|hour full closure allotment.
[ . : ; ) : ; I [Funding shortfalls result in ; _—
I 5 S Capital funding unavailable for Project will be programmed in 2018 e 5 Monitor. Options include downscope or
| Retired | 16 Threat Organizational |Funding consthiction, SHOPP. 1-Very Low | 4 -Moderate 4 -Moderate gﬁtg;;ale funding for Accept delay the prejoct, Jes Padda 4/13/2018
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District 10
STATE OF CALIFORNLA « DEPARTMENT OF TRANSPOR [A 110N

RISK REGISTER CERTIFICATION (ACCOUNTABILITY CHECKPOINTS) FORM

PPM-0001 (REV 07/2013)

The risk register is to be appraved and signed-off by the District Deputies* listed below far all scalability lavels. By signing
this form, you are certifying that you have reviawed the risks documented in the register and agree that they have been
managed to the extent possible by the PDT.

Project Information: ECapital Project DMajor Maintenance Projact (Check One)  Total Estimated Cost: &

—
Project ID/District-EA 1016000026/ 10-1C500

Project Description SJ SR 4 Pavement Resurfacing and Restoration

Project Manager (PM) Jes Padda

Project Risk Manager
{For Risk Level 3 Projects)

Mo Risk Register Certification Required - - Check box if project s less than $1 million in total cost and risk register not
prepared. Sign below and submit this form with PID, PAZED, PS&E submittal, and RE Handoff File (as applicable),

Projact Manager Signature Date:

PASED (Required for Capltal Projects Only)
JES PADDA P / %
Project Manager L A A Date: %, ZE

7
NABEELAH ABI-RACHED /
Chief, Central Region Environmental %{{/M DatéS_ /A

& A

BRIAN EVERSON W % é
Chief, Central Region Prajact Development Va7 Date: S /&
MOMICA KRESS, Acting ' ’é
Daputy District Director, Program/Praject Management /,WU\ ' Date: =

ot by

{ 7

Prior to PSG.E {Raquired for Capital Projects and Major Maintenance Projects)

JES PADDA N/A
Project Manager

Date:
BRIAN EVERSON N/A
*Chief, Central Region Project Development Date:
MARK DER MATOIAN M/A
Chief, Central Region Construction Date:

_—

JAMIE LUPO N/A
Chief, Central Region Right of Way o Data:
MABEELAH ABI-RACHED N/A
**Chief, Cantral Regian Environmental Data:
MOMICA KRESS, Acting N/A
Deputy District Directot, Program/Projuct Mandgemant o Date

“ar Daputy District Director. Mainterance & Operations signature for Hd Projacts dasigned by the Dstrict Maintenance Division
““or Deputy District Diractor, Transportation Pla nning signature far 4 frojects ensrronaientaily clea:ed oy the Districe Enwviranmantal
Srewarclship Beanch




