








Exhibit A — PPR Equivalent Page 1 of 1

Baseline agreement information was extracted from Caltrans' project data systems. Project description,
funding and performance measures are from CTIPS. Project delivery milestones are from PRSM. All
information is current and accurate.

STATE OF CALIFORNIA e DEPARTMENT OF TRANSPORTATION

BASELINE AGREEMENT ' | pate: | o0s031901:30:32PM
District EA Project ID PPNO Project Manager
04 0J620 0414000019 0481P SIAUW, JACK
County Route =Ll End Implementing Agency
Postmile | Postmile

ALA 680 R12.4 R21.9 PA&ED Caltrans

. PS&E Caltrans

Right of Way Caltrans

i Construction Caltrans

Project Nickname

REHABILITATE PAVEMENT

Location/Description

Iln and near Pleasanton and Dublin, from north of Route 84 to Alcosta Boulevard. Roadway rehabilitation. (G13 Contingency)

Legislative Districts
Assembly: 16, 20 |Senate: | 07 Congressional: 15
PERFORMANCE MEASURES
Primary Asset Good Fair Poor New Total -~ Units
Existing Condition Pavement 2.0 517 45 58.2 Lane-miles
Programmed Condition Pavement 58.2 58.2 Lane-miles
Project Milestone Actual Planned
Project Approval and Environmental Document Milestone 05/01/19
Right of Way Certification Milestone 05/15/20
Ready to List for Advertisement Milestone 06/01/20
Begin Construction Milestone (Approve Contract) ‘ 03/30/21
FUNDING (Allocated amounts are shaded) -
.- Component Fiscal Year SHOPP : : : ' " Total
PASED 17118 7,150 7,150
PS&E 18/19 7.150 7,150
‘RW Support 18/19 1,500 1,500
Const Support 19120 16,400 ' 16,400
RW Capital 19/20 75 75
Const Capital 19/20 109,853 109,853
Total 142,128 142,128

6/3/2019









































































































































































































































































































SECTION 3: DRAINAGE

Item code
15080X
150820
155232

15020X
152430
155003

510501

510502
5105XX
620XXX
6411XX
BEXXXX
6650XX
B8XXXX
69011X
70321X
TOXXXX
7050XX
703233

T2XXXX
72901X
721420
721430

750001

XXXXXX

Remove Culvert

Modify Inlet

Sand Backfill

Abandon Culvert

Adjust Inlet

Cap Inlet

Minor Concrete

Minor Concrete (Minor Structure)

Minor Concrete (Type XX)

XX" Alternative Pipe Culvert (Type X)
XX" Plastic Pipe

XX" Reinforced Concrete Pipe (Type X)
XX" Corrugated Steel Pipe (0.XXX" Thick)
XX" Plastic Pipe (Edge Drain)

XX" Corrugated Steel Pipe Downdrain (0.XXX" Thic
XX" Corrugated Steel Pipe Inlet (0.XXX" Thick)
XX" Corrugated Steel Pipe Riser (0.XXX" Thick)

XX" Steel Flared End Section

Grated Line Drain

Rock Slope Protection (Type and Method)
Rock Slope Protection Fabric (Class X)
Concrete (Ditch Lining)

Concrete (Channel Lining)

Miscellaneous Iron and Steel

Additional Drainage

SECTION 4: SPECIALTY ITEMS

Item code
080050
582001
510530
15325X
070030
141120
153221
150661
151573

150668
8000XX
80XXXX
832005
839301
839310
839521
8395XX
839528
839585
839584
4906XX
839XXX
839701
520103
510060
513553
511035
598001
820134
820118
83954X
587601
839561
83958X

Progress Schedule (Critical Path Method)
Sound Wall (Masonry Block)

Minor Concrete (Wall)

Remove Sound Wall

Lead Compliance Plan

Treated Wood Waste

Remove Concrete Barrier

Remove Metal Beam Guard Railing
Reconstruct Metal Beam Guard Railing
Remove Metal Beam Guard Railing
Remove Flared End Section

Chain Link Fence (Type XX)

XX" Chain Link Gate (Type CL-6)
Midwest Guardrail System

Single Thrie Beam Barrier

Double Thrie Beam Barrier

Cable Railing

Terminal System (Type CAT)

Buried Post Anchor

Alternative Flared Terminal System
Alternative In-line Terminal System
CIDH Concrete Piling (Insert Diameter)
Crash Cushion

Concrete Barrier (60C)

Bar Reinforced Steel (Retaining Wall)
Structural Concrete, Retaining Wall
Retaining Wall (Masonry Wall)
Architectural Treatment

Anti-Graffiti Coating

Object Marker- Type P

Guard Railing Delineator

Transition Railing (Type WB)

Prepare and Stain Concrete

Rail Tensioning Assembly

End Anchor Assembly {Type X)

PROJECT COST ESTIMATE

Unit
EA/LF
EA
CY
EA/LF
LF
EA
CcY
CY
CY
LF
LF
LF
LF
LF
LF
LF
LF
EA
LF
CY/TON
SQYD
CY
CY
LB
LS

Unit
LS
SQFT
CYy
LF/LS
LS
LB

SQFT
SQFT
SQFT
EA
EA
EA
SQFT
EA
EA

Quantity

Quantity

250,000

47,600

53,500

89

89

dofl11

EA: 04-0J6200 PID: 0414000019

Unit Price (8) Cost
X = 8 -
X = § -
X = $ 3
X = § -
X = 3 -
X = 8 -
X = § -
X = 3
X = § -
X = § -
X = § -
X = §
X = § -
X = 8 =
X = § =
X = 5 -
X = 3§ s
X = § 5
X = § a
X = 3 i
X = § -
X = 35 .
X = $ -
X = 5 -
X 2,000,000.00 = § 2,000,000
[ TOTAL DRAINAGE ITEMS
Unit Price (3) Cost
X = 5 -
X = §
X = 3 -
% = 3 -
X = 5 -
X 0.15 = § 37,500
% = § -
X 3.50 = 8 166,600
X = § -
X = § -
X = 8§ -
X = § -
X 20.00 = § 1,070,000
X = § -
X = § -
% = 3 =
X = §
X $ B
X 250000 = § 222 500
X = 3 ¥
X = §
X = g R
% $ -
X g -
X = 5 -
X = 5
X = § -
X = 9% -
X = 5 -
X = § :
X 3,500.00 = 3% 311,500
X = % -
% = § -
X = § -

-

$

2,000,000 |

TOTAL SPECIALTY ITEMS § 1,808,100

4/24/2019



SECTION 5: ENVIRONMENTAL

PROJECT COST ESTIMATE

5A - ENVIRONMENTAL MITIGATION

Item code

130670
141000

Biological Mitigation
Temporary Reinforced Silt Fence
Temporary Fence (Type ESA)

5B - LANDSCAPE AND IRRIGATION

Item code
20XXXX
205035
204099
204101
20XXXX
150685
20XXXX
' 206400
21011X
20XXXX
200122
208304
2087XX
20890X

Highway Planting

Wood Mulch

Plant Establishment Work

Extend Plant Establishment Work

Follow-up Landscape Project

Remove Irrigation Facility

Maintain Existing (Irrigation or Planted Areas)
Check and Test Existing Irrigation Facilities
Imported Topsoil (X)

Rock Blanket, Rock Mulch, DG, Gravel Mulch
Weed Germination

Water Meter

XX" Conduit (Use for Irrigation x-overs)

LALSHU A DUHUUIL (UG TUL LALSHIRIVIT UL HHigauut

e merAea) 1

5C - EROSION CONTROL

Item code

210010
210350
210360
2102XX
21025X
210300
210420
210430
210600
210630

Mave In/Move Out (Erosion Control}
Fiber Rolls

Compost Sock

Rolled Erosion Control Product (X)
Bonded Fiber Matrix

Hydremulch

Straw

Hydroseed

Compost

Incorporate Materials

5D - NPDES

Item code
130300
130200
130100
130330
130310
130320
130520
130550
130505
130640
130900
130710
130610
130620
130730

XXXKXX

Prepare SWPPP

Prepare WPCP

Job Site Management

Storm Water Annual Report

Rain Event Action Plan (REAP)

Storm Water Sampling and Analysis Day
Temporary Hydraulic Mulch

Temporary Hydroseed
Move-In/Move-Out (Temporary Erosion Control)
Temporary Fiber Roll

Temporary Concrete Washout
Temporary Construction Entrance
Temporary Check Dam

Temporary Drainage Inlet Protection
Street Sweeping

Stormwater

Supplemental Work for NPDES

066595
066596
066597
XXXXXX

Water Pollution Control Maintenance Sharing*
Additional Water Pollution Control**

Storm Water Sampling and Analysis***

Some ltem

Unit
LS
LF
LF

Unit
LS
LS
LS
LS
LS
LS
LS
LS

CYITON

SQFT/SQYD

SQYD
EA
lE
LF

Unit
EA
LF
LF

SQFT
iQFT/ACRE
SQFT
SQFT
SQFT
SQFT
SQFT

Unit
LS
LS
LS
EA
EA
EA

SQYD
SQYD
EA
LF
LS
EA
LF
EA
LS
LS

LS
LS
LS
LS

“Applies to all SWPPPs and those WPCPs with sediment contral or soil stabilization BMPs.
**Applies to both SWPPPs and WPCP projects.
*** Applies only to project with SWPPPs.

Quantity

1

Quantity

Quantity

Quantity
1

Sof11

1

EA: 04-0J6200 PID: 0414000019

Unit Price (§) Cost
x  500,00000 = § 500,000
X = "
X = § - _
Subtotal Environmental Mitigation & 500,000
Unit Price (3) Cost
X = 3 -
X = 3 -
X = § o
X = 35 -
X = 35 -
X =3 5
X = 5 -
X = % -
X = 3 -
X = § o
X = § -
X = 3 o
X = § =
X = § -
Subtotal Landscape and Irrigation  § -
Unit Price ($) Cost
X 50000 = 8 50,000
X = g -
X = % .
% = 3 -
X = 3 -
X = 5 =
X = 3 -
X = “
X = 3 =
% = g R
Subtotal Erosion Control § 50,000
Unit Price ($) Cost
X 5,000.00 = § 5,000
b = 3 =
X = § &
X = 3§ 2
X = $ .
¥ = % 5
X = § -
X = § -
X = 3 -
X = 3§ -
X = § -
X = § -
% = 3 -
X = 3 -
X = 3 -
X 2,500,000.00 = § 2,500,000
Subtolal NPDES g 2,505,000
TOTAL ENVIRONMENTAL § 3,055,000 |
X = 5§ -
X = § -
X = % -
X = 8§ =
Subtotal Supplemental Work for NDPS 3 5

4/24/2019



SECTION 6: TRAFFIC ITEMS

6A - Traffic Electrical

Item code
860460
860201

860990
86110X
86070X
5602XX
5602XX
498040
86080X
8609XX
15075X
151581

152641

860090
8BXXXX
XXXXX

Lighting and Sign lllumination
Signal and Lighting

Closed Circuit Television System
Ramp Metering System (Location X)
Interconnection Conduit and Cable
Furnish Sign Structure (Type X)
Install Sign Structure (Type X)

XX" CIDHC Pile (Sign Foundation)
Inductive Loop Detectors

Traffic Monitoring Station (Type X)
Remove Sign Structure

Reconstruct Sign Structure

Modify Sign Structure

Maintain Existing Traffic Management System Elen
Fiber Optic Conduit System

Sign Work

6B - Traffic Signing and Striping

Item code
566011

566012

5602XX
568016
150714
141103
150722
150742

152320
152390
82010X
840505
846012
120090
810230
B4XXXX

Roadside Sign - One Post
Roadside Sign - Two Post

Furnish Sign

Install Sign Panel on Existing Frame
Remove Painted Traffic Stripe

NSHIUVG 1SHUW F ailliteu 1 1diliiv ouips \asaruuus
VAlaatay

Remove Painted Pavement Marking

Remove Roadside Sign

Reset Roadside Sign

Relocate Roadside Sign

Delineator (Class X)

Thermoplastic Traffic Stripe (Enhanced Wet Night |
Thermoplastic Crosswalk and Pavement Marking (t
Construction Area Signs

Pavement Marker (Retroreflective)

Permanent Pavement Delineation

6C - Traffic Management Plan

Item code
128651
066063

Portable Changeable Message Signs
TMP - Public Information

6C - Stage Construction and Traffic Handling

Item code
120199
12016X
120120
129100
120100
129110
129000
120149
82010X

KXXXXX

Traffic Plastic Drum

Channelizer (Type X)

Type Ill Barricade

Temporary Crash Cushion Module
Traffic Control System

Temporary Crash Cushion
Temporary Railing (Type K)
Temporary Pavement Marking (Paint)
Delineator (Class X)

Staged Construction + TMP

PROJECT COST ESTIMATE

Unit
LS
LS
LS
LS

LF/LS
LB
LB
LF

EAILS

LS

EAILS

EA
EA
LS
LS
LS

Unit
EA
EA

SQFT
SQFT
I
LF
SQFT
EA
EA
EA
EA
LE
SQFT
LS
EA
LS

Unit
LS
LS

Unit
EA
EA
EA
EA
LS
EA
LF

SQFT
EA
LS

Quantity

1

Quantity

421,900
153,000
62,800

575,000

62,800

Quantity
1

Quantity

1
40
47,600

EA: 04-0J6200 PID: 0414000019

Unit Price ($) Cost
X = % -
X = g .
X = -
X = % -
x - $ -
X = § =
X = § -
X = .
x  450,00000 = $§ 450,000
X 1 $ -
X = § -
X = $ %
X = § .
X = § -
X = s
X 300,00000 = § 300,000
Subtotal Traffic Electrical

Unit Price ($)- Cost
X = § =
X = $ =
X = § -
X = § -
¥ 0.30 = § 126,570
X 0.50 = § 76,500
X 1.00 - = § 62,800
X = § g
X = § =
X = § =
X = § "
X 1.35 = 3 776,250
X = § -
X 50,000.00 = % 50,000
X 4.00 = $ 251,200
X e $ -
Subtotal Traffic Signing and S triping
Unit Price ($) Cost
x § 100,000 = § 100,000
X = § -
Subtotal Traffic Management Plan

Unit Price ($) Cost
X = § =
X = -
X = § =
X = $ -
X 800,00000 = § 800,000
X 3,000.00 $ 120,000
X 10.00 = § 476,000
X = § -
X = $ -
X 800,000.00 = % 800,000

Subtotal Stage Construction and Traffic Handling

60f11

[ TOTAL TRAFFIC ITEMS

§

750,000

1,343,320

100,000

2,196,000

4,389,400

4/24/2019



SECTION 7: DETOURS

Fndudesconsﬂueﬁng,mahnmnMQ,andremovm

Iitem code
190101
19801X
390132
26020X
250401
130620
129000
128601
120149
80010X

XXXXXX

Roadway Excavation

Imported Borrow

Hot Mix Asphalt (Type A)

Class 2 Aggregate Base

Class 4 Aggregate Subbase
Temporary Drainage Inlet Protection
Temporary Railing (Type K)
Temporary Signal System
Temporary Pavement Marking (Paint)
Temporary Fence (Type X)

Some Item

SECTION 8: MINOR ITEMS

8A - Americans with Disabilities Act Items
ADA Items

8B - Bike Path Items
Bike Path ltems

8C - Other Minor ltems
Other Minor Items

Total of Section 1-7

SECTIONS 9: MOBILIZATION

Item code

999990 Total Section 1-8

SECTION 10: SUPPLEMENTAL WORK

Item code
066670

066094
066070
066919
066921
066015
066610
066204
066222
XXXXXX

Payment Adjustments For Price Index
Fluctuations

Value Analysis

Maintain Traffic

Dispute Resolution Board

Dispute Resolution Advisor

Federal Trainee Program

Partnering

Remove Rock and Debris

Locate Existing Crossover

Total Section 1-8

PROJECT COST ESTIMATE

EA: 04-0J6200 PID: 0414000019

Unit Quantity Unit Price ($) Cost
cY X = % -
CY/TON X = 9 -
TON X = § -
TON/CY X = § -
CY X = § -
EA X = % a
LF X = 3 -
LS X = 5 -
SQFT X = § =
LF X = § -
Unit X = $ -
TOTAL DETQURS $ -
SUBTOTAL SECTIONS 1 through 7 $ 76,486,900

0.0% 5 -
0.0% $ -
2.0% $ 1,529,738
$ 76,486,900 x 2.0% = 8 1,529,738

[ TOTAL MINOR ITEMS 3 1,529,3@
§ 78,016,700 «x 5% = 3 3,900,835

[ TOTAL MOBILIZATION § 3,900,900 |

Unit Quantity Unit Price ($) Cost
LS 1 X 25,000.00 = § 25,000
LS X = % -
LS 1 x 100,00000 = § 100,000
LS 1 * 22,500.00 = 3 22,500
LS % = % -
LS X = § e~
LS 1 X 70,000.00 = & 70,000
LS X = % -
LS X = 35 -
LS X = 5 -
Cost of NPDES Supplemental Work specified in Section 50 = 3

$ 78,016,700 1% = 3 780,167

TOTAL SUPPLEMENTAL WORK  § 997,700—]

7of11
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PROJECT COST ESTIMATE

EA: 04-0J6200 PID: 0414000019

SECTION 11: STATE FURNISHED MATERIALS AND EXPENSES

Item code Unit Quantity Unit Price ($) Cost
066105 Resident Engineers Office LS 1 X 541,800.00 = $541,800
066063 Traffic Management Plan - Public Information LS 1 X 30,000.00 = $30,000
066901 Water Expenses LS X = 30
8609XX Traffic Monitoring Station (X) . LS X = %0
086841 Traffic Controller Assembly LS X = $0
066840 Traffic Signal Controller Assembly LS X = $0
066062 COZEEP Contract LS 1 X 800,000.00 = $800,000
066838 Reflective Numbers and Edge Sealer LS X = %0
066085 Tow Truck Service Patrol LS X = $0
066916 Annual Construction General Permit Fee LS X = %0
XXXXXX  Some Item Unit X = $0
Total Section 1-8 $ 78,016,700 0% = § -
L TOTAL STATE FURNISHED $1,371,800
SECTION 12: TIME-RELATED OVERHEAD
Tatal of Roadway and Structures Contract Items excluding Mobilization $78,016,700 (used to calculate TRO)
Total Construction Cosl {excluding TRO and Contingency) $84,287,100 (used to check if project is greater than $5 million excluding contingency)
Estimated Time-Releated Overhead (TRO) Percentage (0% to 10%) = 4%
Item code Unit Quantity Unit Price (§) Cost
070018 Time-Related Overhead WD 500 X $6,241 = $3,120,700

| TOTAL TIME-RELATED OVERHEAD

Note: If the building portion of the project is greater than 50% of the total project cost, then TRO is not included.

SECTION 13: ROADWAY CONTINGENCY

Recommended Contingency: (Pre-PSR 30%-50%, PSR 25%, Draft PR 20%, PR 15%, after PR approval 10%, Final PS&E 5%)

Total Section 1-12 5 87,407,800 X 15% = $13,111,170

TOTAL CONTINGENCY

8of11

$3,120,700 |

$13,111,200

4/24/2019



Il. STRUCTURE ITEMS

PROJECT COST ESTIMATE

EA: 04-0J6200 PID: 0414000019

DATE OF ESTIMATE 00/00/00 00/00/00 00/00/00

Name XXHXXXKAXKKKAKKKKAK KXXKXHKXXXKXKHKAKXXKK XXOXXKAOOOOOKNHNKK
Bridge Number S7-XXX 57-XXX 57-XXX

Structure Type XXXXXXKXXXXXXKKXKKKK XXXXXXXXXXKXKXKXKXK KRR KAHKKHKNKANAN
Width (Feet) [out to out] 0 LF 0 LF 0 LF

Total Length (Feet) 0 LF 0 LF 0 LF

Total Area (Square Feet) 0 SQFT 0 SQFT 0 SQFT

Structure Depth (Feet) 0 LF 0 LF 0 LF

Footing Type (pile or spread) OOOXXXHXXXXKXXKKKK KXXXXHXXXXKXKXKXKX KKK KXRRXKX KKK
Cost Per Square Foot $0 30 $0
| COST OF EACH | $0 $0 30 ==
DATE OF ESTIMATE 00/00/00 00/00/00 00/00/00

Name XXXXXXXXXXXKKXKXXKK XXXHXXXKKXXKKXKKHXKKKK XKKXKRKHKKNKKAKKNKK
Bridge Number 57-XXX 57-XXX 57-XXX

Structure Type XXXKXXKXKXKKKXXKXKXXK XXXXXXXXXXKXXKXK XXX XRXKXKHIXKKIXKKHNKKK
Width (Feet) [out to out] 0 LF 0 LF 0 LF

Total Length (Feet) 0 LF 0 LF 0 LF

Total Area (Square Feet) 0 SQFT 0 SOFT 0 SQFT

Structure Depth (Feet) 0 LF 0 LF 0 [iF

Footing Type (pile or spread) XXXXXHKOOCOHKXRXK KKK XXX XHXXXKKXXXKXKKX XXXKXXKKKXKHKKKKKAK

Cost Per Square Foot ' $100 30 0

| COST OF EACH | $0 $0 50 —|

[ TOTAL COST OF BRIDGES [ $0 ]

Recommended Contingency: (Pre-PSR 30%-50%, PSR 25%, Draft PR 20%, PR 15%, after PR approval 10%, Final PS&E 5%)

Estimate Prepared By:

| TOTAL COST OF BUILDINGS

I 50 7]

Structures Mobilization Percentage

Structures Contingency Percentage

$0

[ 50 7

TOTAL COST OF STRUCTURES

$0

HORKKCHKAKXKAKKHKKX KKK ------ Division of Structures

9of11

4/24/2019



PROJECT COST ESTIMATE

lll. RIGHT OF WAY

Fill in all of the available information from the Right of Way data sheet.

EA: 04-0J6200 PID: 041 4000019

A) A1) Acquisition, including Excess Land Purchases, Damages & Goodwill, Fees $ 0
A2) SB-1210 0
B) Acquisition of Offsite Mitigation $ 0
C) C1) Utility Relocation (State Share) 75.000
C2) Potholing (Design Phase) 0
D) Railroad Acquisition 0
E) Clearance / Demolition 0
F) Relocation Assistance (RAP and/or Last Resort Housing Costs) $ 0
G) Title and Escrow 0
H) Environmental Review $ 0
) Condemnation Settlements 0% 0
J) Design Appreciation Factor 0% 0
K) Utility Relocation (Construction Cost) 0
L) TOTAL RIGHT OF WAY ESTIMATE $75,000
M) TOTAL R/W ESTIMATE: Escalated $75,000
N) RIGHT OF WAY SUPPORT $81,000
Support Cost Estimate
Prepared By Project Coordinator’ Phone
Utility Estimate Prepared
By Utiliy Coordinator® Phone
R/W Acquistion Estimate
Prepared By Right of Way Estimator® Phone
Note: Items G & H applied to items A + B
' When estimate has Support Caosts only *When estimate has Utility Relocation ¥ When R/W Acquisition is required
100of 11 4/24/2019



04 - Ala- 680 - PM R12.4/R21.9

ATTACHMENT I

Risk Register



STATE OF CALIFORNIA « DEPARTMENT OF TRANSPORTATION

RISK REGISTER CERTIFICATION (ACCOUNTABILITY CHECKPOINTS) FORM
PPM-0001 (REV 03/2016)

The risk register is to be approved and signed-off by the District Deputies* listed below for all scalability levels. By signing this
form, you are certifying that you have reviewed the risks documented in the register and agree that they have been managed to
the extent possible by the PDT.

Project Information g] Capital Project [_| Major Maintenance Project (Check One) Total Estimated Cost: $142,128,000.00

Project ID/District-EA 0414000019/ 04-0J620 Date: 03/21/2019

Project Description Ala-680 PM R12.4/R21.9 Roadway Rehabilitation Date:

Project Manager (PM) Jack Siauw Date: 2 [22 [p a9
Project Risk Manager Gurmukh Thiara/Daniel Ch :

{Fnrl%isl?t_velliiprujects)g urmukh Thiara/Daniel Chang Date: 2 !7_2__{]2,2}\(\

D No Risk Register Certification Required-Check box if project is less than $1 million in total cost and risk register not prepared. Sign below and submit this form with PID, PA&ED,
PS&E submittal, and RE Handoff File (as applicable).

Project Manager Signature Date:

.EIDJBBQQmm&DdEd_[QLQapﬂﬁLELQiQEtS_QNLEXQMﬂgM}nQr_E[DIECISJ

Project Manager Date:

Deputy District Director, Planning Date:

Deputy District Director®, Design** Date:

Deputy District Director, Project Management Date:

PA&ED (Required for Capital Projects Only)

%
Project Manager @/Q ¢ Date/ Zo Z=1 C‘
Deputy District Director*, Environmental VM d ,G;L e i KZ) Date: 4 / ¢/l Cfl
v ]

Deputy District Director*, Design** ¢ Z% s, Kﬁ\ Date: ¥ /8 /7
ey 5 =25 Vi
Deputy District Director, Project Management \"_‘Jii,,% S Date: /4-__/ QL

-

\

Prior to PS&E (Required for Capital Projects and Major Maintenance Projects

Project Manager - Date:
|Deputy District Director*, Design** Date:
Deputy District Director*, Construction Date:
Deputy District Director*, Right of Way Date:
Deputy District Director*, Environmental Date:
Deputy District Director, Project Management** Date:

RE File hand-off (Recommended for Capital Projects and Major Maintenance Projects

Project Manager Date:
Deputy District Director*, Design** Date:
Deputy District Director®, Construction : Date:
Deputy District Director, Project Management** Date:

“or the respective Project Delivery Division Chief signatures in the North Region or Central Region
““or Deputy District Director, Maintenance signature for HM Projects designed by the District Maintenance Division




RISK

s 04-0J620 Project Jack Siauw RISK Gurmukh Thiara / Amani Meligy / ;
REGISTER 2 PROJECT NAME ALA - RTE 680 CAPM Roadway Rehabilitation 5 ! ST + rt,
e y DIST-EA | (0414000018) | Manager (PM) Daniel Y. Chang FOTAL COST{ Capstal ¥oupgor) $112,420000.00
PROJECT TOTAL DAYS ( Construction + Initial review (30 days)+
PA&ED PDT MEMBERS
PHASE Closeout (60 days)) =
DR = oo At i S ST e 2 (o s il
Status | ID# Category Title Risk Statement Current Status/ Assumptions Rating Rating m Rating Score E:?)?: Rationale Strategy Response Actions Risk Owner Updated
Construction work to avoid the nesting season if
possible. If needed, appropriate mitigation
The majority of work is planned to occur measures will need to be installed to deter the
on existing paved aress. However birds from nesting. If construction activities need
o there is very little amour;t ——— tr‘sat Low probability of bird to take place during the nesting season,
_ Nesﬂr?g birds, grotected from harassment under ooeuirs tutsids, paved areas with trees nesting impacting this type preconstruction surveys will need to be
Active 1 Environmental Bird Nesting Season the M|gra_tory Bird Treaty Ac_t. may delay and shrubs. Environmental suggests 3-Moderate 02-Low 04-Moderate 12 CON  |of work, as most of the Mitigate |conducted prior to the start of construction Environmental 2/28/2019
construction during the nesting season. thatwierk tc; be parformed outside of work will be on existing activities. If nesting birds are encountered near
bird nesting season in the affected paved areas. construction activity, contractor will need to stop
areas all nearby construction activities and notify the
: biologist. Construction activities will only
proceed when the area is cleared by the
biologist and field engineer.
Field reviews were conducted to identify
During construction, new distressed asphalt There is a lag between the time, design Bgttentlal {;'g out Iocauo%s d;fpng deglgga
Extra Dig-outs and locations that are not called out on plans may |investigated the project site and the Based on input of PDT and inlsplf:ss?andargzzg e_;:i; ‘:I;Ii I:api?resa remead
: : ’ be found or increased deterioration of existing |beginning of actual construction work. Department's experience G
halt . ; % 4 . i - ;
Active 2 Construction repa\.g;rl,gl1 2:;::p a locations may ocour. This would lead to More pavement damags may appesr 3-Moderate 04-Moderate 12 02-Low CON with past projects of similar Accept unaqtlc;t%atted potent;al_dll_g o_uts andtaslzlhalt - Construction 2/28/2019
additional work resulting in additional costs and |since pavement was evaluated for nature. Tapaliz tha; may maienalesin.cansirjeton: the
time. improvement. project contingency should cover additional
costs of repair due to time lag between Design's
site investigation and actual construction.
Field reviews were conducted to identify
Rigid paving was determined to have potential concrete slab replacement locations
) Cracking. There is a lag between the during design. Distressed areas were identified
During construction, new distressed concrete time desi'gn site investigated the project Based on input of PDT and and addressed in plans and BEES. This risk
. . Extra Concrete Slab slabs that are not called out on plans may be £ - Department's experience captures the unanticipated work needed due to
Construction . o d th 3-Moderat, 04-Mod 12 - i
Active 3 oneiGY replacement found. This woul_d lead to additional work ::;rk a:fegg:‘:zgﬂ:fn?ggﬁ;;‘;n::;ucmn oderaie oderate Oe-Low O with past projects of similar Aecept the time difference between Design’s pavement Constuction 2l2p2019
resulting in additional costs and time. appeér S —— evalu;tad nature. survey and the actual construction. If
for improvement unanticipated minor spall/crack repairs or step
3 faulting risk materializes in construction, project
contingency should cover the additional cost.
Due to the uncertainty of the existing conditions Based on input of PDT and E::cil?t?o\:]vél'ci?\tr::t;%?fr:;]:tZl;raret!:ijilrtﬁg PS&E
A Structure ; of the bridge abutment seats, the project may |Assume contingency and allocation for Department's experience ; o
Active 4 Construction Bridge Abutment Seats require additional resources to upgrade seats, |potential replacement, 3-Moderate 04-Moderate 12 04-Moderate 12 ENG with past projects of similar Accept Ibe?nstnthtlar: eri::é)un_ltletrs d_eltenora:!ng bridge Design 2/28/2019
leading to additional cost and schedule delays. nature. fa r:.ldmen FRRE AN WL g s copinganay
unds.
Qil price fluctuation may increase amount of oil Engineer’s estimate may have been put Supplemental Work ltem g;g:ﬁ;gflﬁ Vi?L:Egﬁg?;fg];AgtusTn ;ntst;(:r
AsgHalt Piice Irdex based products leading to increase in Bid Item |together during time of lower petroleum will cover a 25% increase Work Itemx#ﬂgss?o This risk will é’;? r:n
Active B Construction Fliitiitians amount over and above originally estimated in  |pricing. Oil rates as of lately seem to be 2-Low 02-Low 02-Low CON |in California Crude Qil Accept dditional o . 'f? (uati Pl d PM 2/28/2019
the BEES resulting in additional cost to the on an uptrend, which may affect pricing Price Index, risk covers an :bol '0?: costo tprlcte ug ua |gns olver ar; |
project. on a paving project of this magnitude. extra 25% cost increase. NSilIE e mOtNLLERASIE.IN SEppIemenia
Work as oil price is on a rising trend.
. The project proposes to rehabilitate the Design will account for past high incoming bids
Lack of locally available manufacturers for roadway using two pavement strategies Based on input of PDT and for PJCP based on the potentail for no local
; ; Precast Jointed Concrete |precast concrete jointed pavement may lead to : = Department's experience source/manufacturer for the precast jointed .
Active & Desgn Pavement unanticipated delays resulting in additional cost g?e Df:j}e,sfa;cgy mvot]“;s the usut ot FModands D2-Lav RekMademne Gk with past projects of similar Accapt concrete pavement. Should the higher bid cost Design 212812019
and schedule delays. reestlomediancmle Lavemen nature. risk occur, PM may need to request G-12 funds
(PICP) for capital cost increase to cover the overage.
) Warm Mix technolegy under STD Caltrans Spec
; 2 ; Based on input of PDT and ) =
’ . Any delay in start of construction that's planned \ ; 5 ) section 39-2 allow for a lower minimum
. ; Tight Weather Window for ; ) . bberized t bl ! . 3 :
Active 7 Construction 9 Paving for summer can result in project delays resulting Eauvin: durin?;s\s:rtg:z:golzuxza;zr 1-Very Low 01-Very Low 04-Moderate CON ‘Bﬁﬁar:;]te nri;ei);szi?:w?lar Avoid  |temperature requirement during fall/winter Construction 2/28/2019
in additional costs and time. : nalur?a prol season leading to the completion of paving
) operations.
Unanticipated existing State facilities may be Unanticipated state facilities may be Based on input of PDT and Existing utilities including Electrical and
; ; Unidentified Facilities  |encountered and may lead to conflicts during  |encountered during excavation for for Department's experience . - L N - ; ’ ;
Active B Gonsirugtion Conflicts construction. The unanticipated conflicts may  |guardrail posts and curb ramp Skt Di-perEe 2 rhow ENG with past projects of similar Mtiges tr;ginon ;af:shtlteds V:!I bt(; venfl_e d tdulrmg design Besan 2EHRN9
result in additional costs and schedule delays. |improvements. nature. phageand MCIUded inihe. project IR,
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RISK

sy iz 04-0J620 Project Jack Siauw RISK Gurmukh Thiara / Amani Meligy / 2
- 80 R i TOTAL COST ( Capital +Support, ,000.
Rllz-(él‘férll_sR 2 PROJECT NAME ALA - RTE 680 CAPM Roadway Rehabilitation DIST-EA (0414000019) Mansnee (PM) MANAGER Daniel Y. Chang (o] ( Capi pport) $142,128,000.00
PROJECT TOTAL DAYS ( Construction + Initial review (30 days)+
PHASE RARED POFMENEERD Closeout (60 days)) it
: : 3 - = 2 ENG/ - 7 :
Status | ID # Category Title Risk Statement Current Status/ Assumptions Rating Rating Score Rating Score CON Rationale Strategy Response Actions Risk Owner Updated
Known existing utilitieswill be verified during
design phase and accounted for in the project
plans. Contractors will request Underground
Service Alert (USA) for the area of work prior to
G corosion e o oo |Unaniped unrgrund s may B | s, [ et oo ks
i i identifi ili i A : o i i i - 04- - ; : L ti ) ] ' i
Active 9 Consiruction; | Unidentsfiect LAty Conficts relocation or mitigation resulting to additional gsdf?:tr;g f:;n%r':xfj\)’:rtli?l::r gadral) B:Mesietats Moderate L Merkow e with past projects of similar Migeie Potholing will be performed for any known Construction 8018
project costs and schedule delays. Pl : nature. identified utilities prior to the start of
construction activities. If unanticipated utilities
are encountered in the field contractor will notify
the construction manager / field engineer and
take appropriate step as directed.
This project may conflict with other on-going Based on input of PDT and Project has scheduled with the mindset to
Coordination Issues With [major construction projects within the area On-going projects may logistically Department's experience minimize the impact of conflicting projects
Active 10 Construction : - o A 5 . 3-Moderate 02-Low 04-Moderate 12 CON ) . i Mitigate |during construction, Schedule has been Environmental 2/28/2019
Concurrent Projects resgltlng to schedule delays and additional conflict with this project schedule. with past projects of similar prepared prior to RTL to mitigate possible work
project cost. nature. ; i ;
schedule conflicts between major projects.
Design and the PM will need to coordinate
Project work may impact local streets leading to [ The project location is located within Based on input of PDT and effectively with the local agencies during PS&E
. . 7 local agency to require enhancements or apply |the limits of several cities who may g ’ i Department's experience phase of the project. Lane closures and detours
Active | 10 E Coemdnatawit Larals constraints on the project resulting to additional |impose certain constraints on the work 3-Moderate oz-Low Wiow ENG with past projects of similar INaeaRt along with affected existing city utilities will need P 53
costs and schedule delays. activities. nature. to be communicated to the city for review and
comments and will be addressed during PS&E.
ﬁ:gﬁggﬁ‘frz"ev:ﬁ;P;\;V;I;wt;gugrn gprgﬁfhéﬁl;lztcg;ts gzzzgtronr;::,zu;:; :r’g:cznd All work to be done during night time. Project
Active 12 Construction Traffic Congestion on the project that would lead to extra costs and All work to be done during night time. 2-Low 04-Moderate 8 01-Very Low CON with past projects of similar Avoid ,p-)::\l?eswwul be submitted to the local agencies for | Construction 2/28/2019
delays. nature. '
The project may not meet Americans with Based on input of PDT and Curb ramp locations were surveyed and will be
American Disability Act | Disabilities Act (ADA) requirements leading to  |Site condition may preclude placement Department's experience individually designed into the project during
i i : 2 : R 04| -Hi : ” L i . This ri i
Active = Construction (ADA) change in scope resulting to additional costs of ADA compliant curb ramps. 3-Moderate Moderat 12 Ab=Hih CON with past projects of similar Avaid PS&E. phast T.h's HSE captL{res Eniwesein Construction 2/28/2019
and schedule delays it ADA issues during cons.tructmn tha rpay ave
’ ’ been missed during design of the project.
The swallatle btz and Information Survey and field investigations will be g‘:z?a?t;r;rl\?gué:geljizlcznd ::1?01;”\:;!:: F;isrsx?sl.lti?l;sf?étljclfecz?]ﬂ-igzi;0 s';I'itg y
Active 14 Design Inadequate as-built info  |may not reflect ac_tual fIEF.d conditions, leading to performed during design phase. 2-Low 02-Low 04-Moderate 8 CON with past projects of similar Mitigate design phase will be completed with all Environmental 2/28/2019
extra costs associated with any changes. : :
nature. available as-builts and survey data.
The project may not have the needed survey | Curb ramps to be upgraded to ADA
. 4 ; . le 0 , i AM g : nce o oo r :
Active 14 Siivays Lack of Sunvey Data delays or inadequate project designs, which to be confirmed. The survey team has how W Mndepts 9 02-Low ENG with past projects of similar Wiigeito 2222235 ad:approve use of canstliants, if Design 2/28/2019
may result in additional cost and project been backed up and may need to use nature, ’
changes later on. consultants.
Staging Loop Detector | POteNtial damage to loop detectors during Existing loop detectors will be 325231:1” ;leuéffe':ig:c:”d Project plans and specification will show that
Active | 15 Construction il paving operations may result in additional cost |incorporated into plans to be protected 2-Low 02-Low 04-Moderate 8 CON epartments experience Accept  |contractors are to protect in place existing Design 2/28/2019
Work : ; : i with past projects of similar . . \
and system operation disruptions. in place. TGS electrical facilities that are to remain.
Local agencies may delay issuing the permits Based on input of PDT and
. Permit To Enter and for project activities outside of state right of PTEC may be required for work g . Department's experience ; ROW will coordinate with pertinent agencies for
Active L Ry Construct (PTE&C) way, resulting in project delays and additional  |performed outside state right of way. 2w _— £ Maderntn 8 ENG with past projects of similar rod agreements. RW 2/28/2019
project cost. nature.
20f2
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ATTACHMENT J

Location Map of Bike Plan Projects
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Bike Plan Projects on Route 680






