
STATE OF CALIFORNIA - CALIFORNIA TRANSPORTATION COMMISSION 

CTC-0001 (NEW 07/2018) 
ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017 

PROJECT BASELINE AGREEMENT 
Calexico East Port of Entry Bridge Widening 

1. FUNDING PROGRAM

Resolution 

D Active Transportation Program

D Local Partnership Program (Competitive)

D Solutions for Congested Corridors Program

D State Highway Operation and Protection Program

IS::J Trade Corridor Enhancement Program

2. PARTIES AND DATE

(will be completed by CTC) 

2.1 This Project Baseline Agreement (Agreement) for the Calexico East Port of Entry Bridge Widening,

effective on, _ _________ _ __ (will be completed by CTC), is made by and between the California Transportation 
Commission (Commission), the California Department of Transportation (Caltrans), the Project Applicant, 
Imperial County Transportation Commission (/CTC), and the Implementing Agency, 
Imperial County Transportation Commission (ICTC), sometimes collectively referred to as the "Parties". 

3. RECITAL

3.2 Whereas at its December 2, 2020 meeting the Commission approved the and included in this program of projects 
the Calexico East Port of Entry Bridge Widening, the parties are entering into this Project Baseline Agreement to document the project 
cost, schedule, scope and benefits, as detailed on the Project Programming Request Form attached hereto as E h"bi and the Project 
Report attached hereto as Exhjbjt 8. as the baseline for project monitoring by the Commission. 

3.3 The undersigned Project Applicant certifies that the funding sources cited are committed and expected to be available; the estimated costs 
represent full project funding; and the scope and description of benefits is the best estimate possible. 

4. GENERAL PROVISIONS

The Project Applicant, Implementing Agency, and Caltrans agree to abide by the following provisions: 

4.1 To meet the requirements of the Road Repair and Accountability Act of 2017 (Senate Bill [SB] 1, Chapter 5, Statutes of 2017) which 
provides the first significant, stable, and on-going increase in state transportation funding in more than two decades. 

4.2 To adhere, as applicable, to the provisions of the Commission: 

□ Resolution Insert Number

□ Resolution Insert Number

□ Resolution Insert Number

□ Resolution Insert Number

IS::J Resolution G-20-78

Project Baseline Agreement 

, "Adoption of Program of Projects for the Active Transportation Program", 
dated 

• "Adoption of Program of Projects for the Local Partnership Program",
dated

, "Adoption of Program of Projects for the Solutions for Congested Corridors Program", 
dated 

, "Adoption of Program of Projects for the State Highway Operation and Protection Program", 
dated 

, "Adoption of Program of Projects for the Trade Corridor Enhancement Program", 
dated December 2, 2020. 
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STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

PPR ID 
ePPR-6471-2020-0002 v1 

 

Location (Project Limits), Description (Scope of Work) 

 

Amendment  (Existing Project) YES   NO Date 06/08/2021 11:50:48 
Programs LPP-C LPP-F SCCP TCEP STIP   Other  

District EA Project ID PPNO Nominating Agency 
11 43050 6471 (017) 1335 Imperial County Transportation Commission 

County Route PM Back PM Ahead Co-Nominating Agency 
Imperial 7 S 0.000 0.000  

    MPO Element 
    SCAG Local Assistance 

Project Manager/Contact Phone Email Address 
Mark Baza 760-604-5508 markbaza@imperialctc.org 

Project Title 

Calexico East Port of Entry Bridge Widening 
 
 

In Calexico near the US-Mexico Border approximately 0.7 miles south of SR 7, widen the existing Calexico East Port of Entry Bridge over the 
All-American Canal from 9 to 13 lanes (2 new N/B Truck lanes and 2 N/B Passenger lanes) to address immediate freight efficiency needs at the 
border crossing. The project will also rehabilitate existing bridge structures and tunnels currently in poor condition and construct a canopy along 
the northbound pedestrian walkway to provide shade for pedestrians crossing the border. 

 
 
 
 
 
 
 

Component Implementing Agency 
PA&ED Caltrans District 11 
PS&E Imperial County Transportation Commission 
Right of Way Imperial County Transportation Commission 
Construction Imperial County Transportation Commission 
Legislative Districts 
Assembly: 56 Senate: 40 Congressional: 51 
Project Milestone Existing Proposed 
Project Study Report Approved 08/15/2018  

Begin Environmental (PA&ED) Phase  08/16/2018 
Circulate Draft Environmental Document Document Type CE/CE   03/01/2020 
Draft Project Report  05/11/2020 
End Environmental Phase (PA&ED Milestone)  05/20/2020 
Begin Design (PS&E) Phase  03/25/2021 
End Design Phase (Ready to List for Advertisement Milestone)  03/25/2021 
Begin Right of Way Phase  12/01/2020 
End Right of Way Phase (Right of Way Certification Milestone)  01/29/2021 
Begin Construction Phase (Contract Award Milestone)  10/27/2021 
End Construction Phase (Construction Contract Acceptance Milestone)  11/01/2022 
Begin Closeout Phase  03/24/2023 
End Closeout Phase (Closeout Report)  01/09/2025 

x

mailto:markbaza@imperialctc.org


STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

PPR ID 
ePPR-6471-2020-0002 v1 

 

Purpose and Need 

 
 

Date 06/08/2021 11:50:48 

The purpose of this project is to enhance traffic efficiency needs at the Calexico East POE. The project will improve efficiency of California’s 
freight making it more competitive and environmentally sustainable and reduce current traffic congestion to improve economic competitiveness. 
There is congestion due to the physical constraints of the existing bridge. The current traffic demands are not being met as the Calexico East 
POE serves roughly 23,500 vehicles daily, NB and SB, with over ten percent being trucks. There is an economic loss caused by inadequate 
border infrastructure that is failing to keep pace with the growing levels of trade and addition security requirements. Expansion of the existing 
bridge is needed to ensure a timely binational movement of goods and people. 

 
 
 
 
 
 
 
 
 
 
 
 

NHS Improvements YES NO Roadway Class NA Reversible Lane Analysis YES NO 

Inc. Sustainable Communities Strategy Goals YES NO Reduce Greenhouse Gas Emissions YES NO 
 

Project Outputs 
Category Outputs Unit Total 

Bridge / Tunnel Modified/Reconstructed bridges/tunnels SQFT 33,261 

Pavement (lane-miles) Roadway lane miles Miles 0.37 



STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

PPR ID 
ePPR-6471-2020-0002 v1 

 

Additional Information 

 

Date 06/08/2021 11:50:48 

This project is Design-Build delivery. Contract award to begin Design and Construction (RTL) was on March 25, 2021. 

Copy of Caltrans Project Report can be found at: www.imperialctc.org (See Calexico East Bridge Widening Project) 

$4K identified in Right of Way is for Construction Permits. 

http://www.imperialctc.org/


STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

PPR ID 
ePPR-6471-2020-0002 v1 

 

 

Performance Indicators and Measures 
Measure Required For Indicator/Measure Unit Build Future No Build Change 

Congestion 
Reduction TCEP Daily Vehicle Hours of Travel Time 

Reduction Hours 1,040 0 1,040 

TCEP Daily Truck Trips # of Trips 30,160 29,282 878 

TCEP Daily Truck Miles Traveled Miles 21,112 20,497 615 

Throughput TCEP Change in Truck Volume That Can Be 
Accommodated # of Trucks 11,008,400 10,687,748 320,652 

System 
Reliability TCEP Truck Travel Time Reliability Index Index 1.3 2.3 -1 

TCEP Daily Vehicle Hours of Travel Time 
Reduction Hours 1,040 0 1,040 

Velocity TCEP Travel Time or Total Cargo Transport 
Time Hours 0.04 0.07 -0.03 

Air Quality & 
GHG 

LPPF, LPPC, 
SCCP, TCEP Particulate Matter 

PM 2.5 Tons 0.5 0 0.5 
PM 10 Tons 0.5 0 0.5 

LPPF, LPPC, 
SCCP, TCEP Carbon Dioxide (CO2) Tons 31,237 0 31,237 

LPPF, LPPC, 
SCCP, TCEP Volatile Organic Compounds (VOC) Tons 8 0 8 

LPPF, LPPC, 
SCCP, TCEP Sulphur Dioxides (SOx) Tons 0.3 0 0.3 

LPPF, LPPC, 
SCCP, TCEP Carbon Monoxide (CO) Tons 43 0 43 

LPPF, LPPC, 
SCCP, TCEP Nitrogen Oxides (NOx) Tons 44 0 44 

Safety LPPF, LPPC, 
SCCP, TCEP 

Number of Non-Motorized Fatalities 
and Non-Motorized Serious Injuries Number 0 0 0 

LPPF, LPPC, 
SCCP, TCEP Number of Fatalities Number 0 0 0 

LPPF, LPPC, 
SCCP, TCEP Fatalities per 100 Million VMT Number 0 0 0 

LPPF, LPPC, 
SCCP, TCEP Number of Serious Injuries Number 0 0 0 

LPPF, LPPC, 
SCCP, TCEP 

Number of Serious Injuries per 100 
Million VMT Number 0 0 0 

Economic 
Development 

LPPF, LPPC, 
SCCP, TCEP Jobs Created (Direct and Indirect) Number 232 0 232 

Cost 
Effectiveness 

LPPF, LPPC, 
SCCP, TCEP Cost Benefit Ratio Ratio 2.9 0 2.9 



STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

PPR ID 
ePPR-6471-2020-0002 v1 

 

 

District County Route EA Project ID PPNO 
11 Imperial 7 43050 6471 (017) 1335 

Project Title 
Calexico East Port of Entry Bridge Widening 

 
 

Existing Total Project Cost ($1,000s)  

Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Implementing Agency 
E&P (PA&ED)         Caltrans District 11 
PS&E         Imperial County Transportation Comm 
R/W SUP (CT)         Imperial County Transportation Comm 
CON SUP (CT)         Imperial County Transportation Comm 
R/W         Imperial County Transportation Comm 
CON         Imperial County Transportation Comm 
TOTAL          

Proposed Total Project Cost ($1,000s) Notes 
E&P (PA&ED) 3,000       3,000  
PS&E  3,798      3,798 
R/W SUP (CT)         
CON SUP (CT)         

R/W  4      4 
CON  25,736      25,736 
TOTAL 3,000 29,538      32,538 

 
Fund #1: Federal Disc. - BUILD–TIGER Discretionary Grants (Committed) Program Code 

Existing Funding ($1,000s)  

Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Funding Agency 
E&P (PA&ED)         Federal Highway Administration 
PS&E          
R/W SUP (CT)         

CON SUP (CT)         
R/W         
CON         

TOTAL         
Proposed Funding ($1,000s) Notes 

E&P (PA&ED)         FY18 BUILD funds 
PS&E  2,595      2,595 
R/W SUP (CT)         

CON SUP (CT)         

R/W         
CON  17,405      17,405 
TOTAL  20,000      20,000 



STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

PPR ID 
ePPR-6471-2020-0002 v1 

 

 

Fund #2: Local Funds - Local Measure (Committed) Program Code 
Existing Funding ($1,000s)  

Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Funding Agency 
E&P (PA&ED)         Imperial County Transportation Comm 
PS&E          

R/W SUP (CT)         
CON SUP (CT)         
R/W         

CON         
TOTAL         

Proposed Funding ($1,000s) Notes 
E&P (PA&ED)          
PS&E  266      266 
R/W SUP (CT)         

CON SUP (CT)         

R/W         
CON  1,791      1,791 
TOTAL  2,057      2,057 
Fund #3: State SB1 TCEP - Trade Corridors Enhancement Account (Committed) Program Code 

Existing Funding ($1,000s)  

Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Funding Agency 
E&P (PA&ED)         California Transportation Commissio 
PS&E          
R/W SUP (CT)         
CON SUP (CT)         

R/W         
CON         
TOTAL         

Proposed Funding ($1,000s) Notes 
E&P (PA&ED) 3,000       3,000  
PS&E         
R/W SUP (CT)         

CON SUP (CT)         

R/W         
CON         

TOTAL 3,000       3,000 



STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

PPR ID 
ePPR-6471-2020-0002 v1 

 

 

Fund #4: State SB1 TCEP - Trade Corridors Enhancement Account (Committed) Program Code 
Existing Funding ($1,000s)  

Component Prior 20-21 21-22 22-23 23-24 24-25 25-26+ Total Funding Agency 
E&P (PA&ED)         California Transportation Commissio 
PS&E          

R/W SUP (CT)         
CON SUP (CT)         
R/W         

CON         
TOTAL         

Proposed Funding ($1,000s) Notes 
E&P (PA&ED)         Regional TCEP FY 2020/21 

$4K is for Construction Permits PS&E  937      937 
R/W SUP (CT)         

CON SUP (CT)         

R/W  4      4 
CON  6,540      6,540 
TOTAL  7,481      7,481 
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