
STATE OF CALIFORNIA - CALIFORNIA TRANSPORTATION COMMISSION 

CTC-0001 (REV. 03/2023) 
ROAD REPAIR AND ACCOUNTABILITY ACT OF 2017 

PROJECT BASELINE AGREEMENT 
I Hueneme Road Widening• Edison Drive to Rice Avenue 

Resolution 
-----------------� 

1. FUNDING PROGRAM

D Active Transportation Program 

D Local Partnership Program (Competitive) 

D Solutions for Congested Corridors Program 

D State Highway Operation and Protection Program 

0 Trade Corridor Enhancement Program 

2. PARTIES AND DATE

(to be completed by CTC) 

2.1 This Project Baseline Agreement (Agreement) effective on I !(will be completed by CTC), is made by and 
between the California Trans ortation Commission (Commission), the California De artment of Transportation (Caltrans), the 
Project Applicant, VonturaCountyTransp"'8tionCommissioo 'and the Implementing Agency, Ventura County 
sometimes collectively referred to as the "Parties". 

3. RECITAL

3 .1 Whereas at its I 6/26/2025 I meeting the Commission approved the lrrade Corridor Enhancement Program I and included in this program of 
projects the IHuenemeRoadWldenlng•EdlsonDrivetoRlr.eA,enuel' the parties are entering into this Project Baseline Agreement to document the project cost, 
schedule, scope and benefits, as detailed on the Project Programming Request Form attached hereto as Exhibit A, the Project 
Report attached hereto as Exhibit B, the Performance Metrics Form, if applicable, attached hereto as Exhibit C, as the baseline for 
project monitoring by the Commission. 

3.2 The undersigned Project Applicant certifies that the funding sources cited are committed and expected to be available; the estimated costs 
represent full project funding; and the scope and description of benefits is the best estimate possible. 

4. GENERAL PROVISIONS

The Project Applicant, Implementing Agency, and Caltrans agree to abide by the following provisions: 

4.1 To meet the requirements of the Road Repair and Accountability Act of2017 (Senate Bill [SB] 1, Chapter 5, Statutes of2017) which 
provides the first significant, stable, and on-going increase in state transportation funding in more than two decades. 

4.2 To adhere, as applicable, to the provisions of the Commission: 

D Resolution ,._H ____ __.j, "Adoption of Program of Projects for the Active Transportation Program", dated .. I ______ _.

D Resolution I I, "Adoption of Program of Projects for the Local Partnership Program", dated._! ______ _. 

D Resolution I j, "Adoption of Program of Projects for the Solutions for Congested Corridors Program", 
dated I I 

D Resolution .. I ____ __.I, "Adoption of Program of Projects for the State Highway Operation and Protection Program", 
dated I I 

Ii] Resolution .. IG_-2_5_-4_2 __ __.j, "Adoption of Program of Projects for the Trade Corridor Enhancement Program", 
dated 16/26/2025 I 

Project Baseline Agreement Page 1 of3 

TCEP-P-2526-26B

6/26/2026





Tanisha Taylor

TCEP-P-2526-26B

06/30/2026



The Hueneme Road Widening project 
between Edison Drive and Rice Avenue 
removes the last traffic bottleneck on the 
Hueneme Road - Rice Avenue Truck 
Corridor that serves as the primary truck 
route between the Port of Hueneme and 
the US 101 freeway. Hueneme Road is also 
used by Naval Base Ventura County 
(NBVC) for military mobilization of troops 
and equipment. The Port of Hueneme is the 
only deep-water commercial port 
between Los Angeles and Oakland, and 
the only military deep-water port between 
San Diego and Tacoma, Washington. 
Hueneme Road is designated a “Highway 
of National Significance” in the California 
Freight Mobility Plan because of its 
importance to the Port of Hueneme and 
NBVC. 

The project will fund final design and purchase property to widen 
the two-mile segment of Hueneme Road between Edison Drive and 
Rice Avenue from two to four lanes. The project will also add Class II 
bike lanes in both directions. The Ventura County Transportation 
Commission is the grant applicant, and the County of Ventura will 
implement the project. 

The project stimulates the local and regional economy by improving 
the following road conditions. 

♦ Throughput
Provides for increased volume of freight traffic with less congestion.

♦ Safety
Reduces accidents by adding safety countermeasures such as
rumble strips and stripes and widening the road and shoulders.

♦ Velocity
Allows traffic to flow at the posted speed limit of 55 miles per hour
(MPH) during peak traffic periods.

♦ Reliability
Reduces the variability and unpredictability of travel time to make
the truck corridor the preferred choice for truckers.

♦ Equity and Air Quality
Reduces 9,000 tons of greenhouse gas emissions from densely
populated disadvantaged and low-income communities by shifting
traffic away from city streets.

♦ Interregional Benefits
Adds bike lanes on the California Coastal Trail and provides access
to Ormond Beach.

Benefits and Outcome 

3.9 new lane miles 
3.7 new bike lane miles 

Accident Cost Savings: $26.9 million 
Travel Time Savings: $23.3 million 

Travel Time Reliability Savings: $2.2 million 
Biking Journey Quality Savings: $2.2 million 

Biking Health Benefits: $2.7 million 

235 daily vehicle hours of delay reduced 

l 00,200 annual person-hours of time saved 

Cost and Schedule 

TCEP Funds Requested: $ l l .34 million 
Total Project Cost: $16.20 million 

Fiscal Year 
Begin Right of Way: 2026/27 

End Right of Way: 203 l /32 

Begin Final Design: 2026/27 
End Final Design: 2030/31 

Ventura County Transportation Commission• 751 E. Daily Dr. STE 420, Camarillo, CA 93010 
Senate Bill l - Trade Corridor Enhancement Program • November 2024 

TCEP Funds Requested: $11.34 million         
Total Project Cost: $17.372 million

Fiscal Year
Begin Right of Way:  2026/27

End Right of Way:  2029/30

Begin Final Design:  2026/27         
End Final Design:  2029/30
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Location (Project Limits), Description (Scope of Work) 

Amendment (Existing Project)  YES NO Date 05/20/2026 
Programs LPP-C LPP-F SCCP TCEP STIP Other 

District EA Project ID PPNO Nominating Agency 
07 5952215 6464 Ventura County Transportation Commission 

County Route PM Back PM Ahead Co-Nominating Agency 
Ventura County 

MPO Element 
SCAG Local Assistance 

Project Manager/Contact Phone Email Address 
Anitha Balan 805-654-2077 anitha.balan@ventura.org 

Project Title 

Hueneme Road Widening – Edison Drive to Rice Avenue 

In Ventura County, widen a two-mile portion of Hueneme Road, between Edison Drive and Rice Avenue, from a two-lane to four-lane roadway 
with buffered bike lanes. 

Component Implementing Agency 
PA&ED Ventura County 
PS&E Ventura County 
Right of Way Ventura County 
Construction Ventura County 
Legislative Districts 
Assembly: 38 Senate: 21 Congressional: 26 
Project Milestone Existing Proposed 
Project Study Report Approved 09/21/2021 
Begin Environmental (PA&ED) Phase 03/30/2022 03/30/2022 
Circulate Draft Environmental Document Document Type EIR 10/01/2025 10/01/2025 
Draft Project Report 09/30/2026 09/30/2026 
End Environmental Phase (PA&ED Milestone) 12/30/2025 12/30/2025 
Begin Design (PS&E) Phase 10/15/2026 10/15/2026 
End Design Phase (Ready to List for Advertisement Milestone) 12/30/2029 12/30/2029 
Begin Right of Way Phase 10/15/2026 10/15/2026 
End Right of Way Phase (Right of Way Certification Milestone) 09/30/2029 09/30/2029 
Begin Construction Phase (Contract Award Milestone) 06/30/2030 06/30/2030 
End Construction Phase (Construction Contract Acceptance Milestone) 06/30/2031 06/30/2031 
Begin Closeout Phase 07/01/2031 07/01/2031 
End Closeout Phase (Closeout Report) 06/30/2032 06/30/2032 
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mailto:anitha.balan@ventura.org


STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

PPR ID 
ePPR-6155-2024-0004 v2 

Americans with Disabilities Act (ADA) Notice: This document is available in alternative accessible formats. For more information, please contact the Forms Management 
Unit at (279) 234-2284, TTY 711, in writing at Forms Management Unit, 1120 N Street, MS-89, Sacramento, CA 95814, or by email at Forms.Management.Unit@dot.ca.gov. 

Purpose and Need 
Date 05/20/2026 

The proposed project will provide congestion relief and freight transportation efficiency by widening a 2-mile portion of Hueneme Road from a 2-
lane to a 4-lane roadway (two in the eastbound direction and two in the westbound direction) with Class II buffered bike lanes, 14’ paved 
median and turn lanes. The project addresses the state’s most urgent freight needs by improving a facility designated a Highway of National 
Significance in the California Freight Mobility Plan (CFMP) serving the Port of Hueneme and U.S. Naval Base. The project would provide 
bottleneck relief, reduce congestion, increase throughput, and improve safety by reducing accidents. 

NHS Improvements YES NO Roadway Class 3 Reversible Lane Analysis YES NO 

Inc. Sustainable Communities Strategy Goals YES NO Reduce Greenhouse Gas Emissions YES NO 

Project Outputs 
Category Outputs Unit Total 

Pavement (lane-miles) Roadway lane miles Miles 3.86 

Active Transportation Bicycle lane-miles Miles 3.7 

mailto:Forms.Management.Unit@dot.ca.gov
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Additional Information 
Date 05/20/2026 
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Performance Indicators and Measures 
Measure Required For Indicator/Measure Unit Build Future No Build Change 

Congestion 
Reduction TCEP Change in Daily Vehicle Hours of Delay Hours 0 235 -235 

 
TCEP Change in Daily Truck Hours of Delay Hours 0 22 -22 

Throughput 
(Freight) TCEP Change in Truck Volume # of Trucks 566,167 526,330 39,837 

 
TCEP Change in Rail Volume 

# of Trailers 0 0 0 
# of Containers 0 0 0 

Velocity 
(Freight) TCEP Travel Time or Total Cargo Transport 

Time Hours 115,374,201 87,756,158 27,618,043 

Air Quality & 
GHG (only 
‘Change’ 
required) 

 
LPPC, SCCP, 
TCEP, LPPF 

Particulate Matter PM 2.5 Tons 0 0 0 

PM 10 Tons 0 0 0 
 

 LPPC, SCCP, 
TCEP, LPPF Carbon Dioxide (CO2) Tons 0 0 0 

 LPPC, SCCP, 
TCEP, LPPF Volatile Organic Compounds (VOC) Tons 0 0 0 

 LPPC, SCCP, 
TCEP, LPPF Sulphur Dioxides (SOx) Tons 0 0 0 

 LPPC, SCCP, 
TCEP, LPPF Carbon Monoxide (CO) Tons 0 23.7 -23.7 

 LPPC, SCCP, 
TCEP, LPPF Nitrogen Oxides (NOx) Tons 0 0 0 

Safety LPPC, SCCP, 
TCEP, LPPF Number of Fatalities Number 0.19 0.2 -0.01 

 LPPC, SCCP, 
TCEP, LPPF Fatalities per 100 Million VMT Number 3.19 3.52 -0.33 

 LPPC, SCCP, 
TCEP, LPPF Number of Serious Injuries Number 0.88 2.2 -1.32 

 LPPC, SCCP, 
TCEP, LPPF 

Number of Serious Injuries per 100 
Million VMT Number 14.39 38.77 -24.38 

Economic 
Development 

LPPC, SCCP, 
TCEP, LPPF Jobs Created (Only ‘Build’ Required) Number 652 0 652 

Cost 
Effectiveness 
(only ‘Change’ 
required) 

 
LPPC, SCCP, 
TCEP, LPPF 

Cost Benefit Ratio  
Ratio 

 
1.14 

 
0 

 
1.14 

mailto:Forms.Management.Unit@dot.ca.gov
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District County Route EA Project ID PPNO 
07 Ventura County   5952215 6464 

Project Title 
Hueneme Road Widening – Edison Drive to Rice Avenue 

 
 

Existing Total Project Cost ($1,000s)  

Component Prior 23-24 24-25 25-26 26-27 27-28 28-29+ Total Implementing Agency 
E&P (PA&ED) 1,172       1,172 Ventura County 
PS&E     1,200   1,200 Ventura County 
R/W SUP (CT)         Ventura County 
CON SUP (CT)         Ventura County 
R/W     15,000   15,000 Ventura County 
CON       32,000 32,000 Ventura County 
TOTAL 1,172    16,200  32,000 49,372  

Proposed Total Project Cost ($1,000s) Notes 
E&P (PA&ED) 1,172       1,172  

PS&E     1,200   1,200 
R/W SUP (CT)         

CON SUP (CT)         

R/W     15,000   15,000 
CON         

TOTAL 1,172    16,200   17,372 
 

Fund #1: Local Funds - County Funds (Committed) Program Code 
Existing Funding ($1,000s) 20.10.400.100 

Component Prior 23-24 24-25 25-26 26-27 27-28 28-29+ Total Funding Agency 
E&P (PA&ED)         Ventura County 
PS&E     83   83  

R/W SUP (CT)         

CON SUP (CT)         

R/W     1,033   1,033 
CON         

TOTAL     1,116   1,116 
Proposed Funding ($1,000s) Notes 

E&P (PA&ED)          

PS&E     83   83 
R/W SUP (CT)         

CON SUP (CT)         

R/W     1,033   1,033 
CON         

TOTAL     1,116   1,116 
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Fund #2: Other Fed - Surface Transportation Program (Committed) Program Code 
Existing Funding ($1,000s) 20.30.010.300 

Component Prior 23-24 24-25 25-26 26-27 27-28 28-29+ Total Funding Agency 
E&P (PA&ED) Ventura County Transportation Comm
PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON 
TOTAL 

Proposed Funding ($1,000s) Notes 
E&P (PA&ED) 
PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON 
TOTAL 
Fund #3: Other Fed - Highway Infrastructure Program (HIP) (Committed) Program Code 

Existing Funding ($1,000s) 20.30.010.300 
Component Prior 23-24 24-25 25-26 26-27 27-28 28-29+ Total Funding Agency 

E&P (PA&ED) 1,172  1,172 Federal Highway Administration 
PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON 
TOTAL 1,172  1,172 

Proposed Funding ($1,000s) Notes 
E&P (PA&ED) 1,172  1,172  

PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON 
TOTAL 1,172  1,172 
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Fund #4: SB1 TCEP - Trade Corridors Enhancement Account (Committed) Program Code 
Existing Funding ($1,000s) 20.30.210.310 

Component Prior 23-24 24-25 25-26 26-27 27-28 28-29+ Total Funding Agency 
E&P (PA&ED)         California Transportation Commissio 
PS&E     840   840  

R/W SUP (CT)         

CON SUP (CT)         

R/W     10,500   10,500 
CON         

TOTAL     11,340   11,340 
Proposed Funding ($1,000s) Notes 

E&P (PA&ED)          

PS&E     840   840 
R/W SUP (CT)         

CON SUP (CT)         

R/W     10,500   10,500 
CON         

TOTAL     11,340   11,340 
Fund #5: RIP - State Cash (Committed) Program Code 

Existing Funding ($1,000s) 20.30.600.620 
Component Prior 23-24 24-25 25-26 26-27 27-28 28-29+ Total Funding Agency 

E&P (PA&ED)         Ventura County Transportation Comm 
PS&E     277   277 STIP to match the TCEP funds. 
R/W SUP (CT)         

CON SUP (CT)         

R/W     3,467   3,467 
CON         

TOTAL     3,744   3,744 
Proposed Funding ($1,000s) Notes 

E&P (PA&ED)          

PS&E     277   277 
R/W SUP (CT)         

CON SUP (CT)         

R/W     3,467   3,467 
CON         

TOTAL     3,744   3,744 
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Fund #6: Future Need - Future Funds (Uncommitted) Program Code 
Existing Funding ($1,000s) FUTURE 

Component Prior 23-24 24-25 25-26 26-27 27-28 28-29+ Total Funding Agency 
E&P (PA&ED)         California Transportation Commissio 
PS&E          

R/W SUP (CT)         

CON SUP (CT)         

R/W         

CON       32,000 32,000 
TOTAL       32,000 32,000 

Proposed Funding ($1,000s) Notes 
E&P (PA&ED)          

PS&E         

R/W SUP (CT)         

CON SUP (CT)         

R/W         

CON         

TOTAL         
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Project Background 

Programming Change Requested 

Reason for Proposed Change 

If proposed change will delay one or more components, clearly explain 1) reason for the delay, 2) cost increase related to the delay, and 3) how 
cost increase will be funded 

Other Significant Information 

Approvals 

Complete this page for amendments only Date 05/20/2026 
District County Route EA Project ID PPNO 

07 Ventura County 5952215 6464 
SECTION 1 - All Projects 

In Ventura County, widen a two-mile portion of Hueneme Road, between Edison Drive and Rice Avenue, from a two-lane to four-lane roadway 
with buffered bike lanes. 

Updating CON funding to remain consistent with submitted application. 

Updating CON funding to remain consistent with submitted application. 

N/A, no delays. 

N/A 

SECTION 2 - For SB1 Project Only 
Project Amendment Request (Please follow the individual SB1 program guidelines for specific criteria) 
Updating CON funding to remain consistent with submitted application. 

I hereby certify that the above information is complete and accurate and all approvals have been obtained for the processing of this amendment 
request. 

SECTION 3 - All Projects 

Attachments 
1) Concurrence from Implementing Agency and/or Regional Transportation Planning Agency
2) Project Location Map

Name (Print or Type) Signature Title Date 

mailto:Forms.Management.Unit@dot.ca.gov


 

 

 

EXHIBIT C  
Performance Metrics Form 



Hueneme Road Widening: Edison Drive to Rice Avenue 
Performance Metrics Form – Trade Corridor Enhancement Program 

Existing Average Annual Vehicle Volume on Project Segment 
  5,203,440 

Existing Average Annual Truck Percent on Project Segment 
  9.3% 

Estimated Year 20 Average Annual Vehicle Volume on Project 
Segment with Project 

  6,096,130 

Estimated Year 20 Average Annual Truck Percent on Project 
Segment with Project 

  9.3% 

Measure Metric 
Project 
Type Build 

Future 
No Build Change Increase/ 

Decrease 
Congestion 
Reduction (Freight) 

Change in Daily Vehicle Hours 
of Delay 

All  0  235  235  Decrease 

Change in Daily Truck Hours of Delay All (except 
rail) 

 0  22  22  Decrease 

(Optional) Person Hours of Travel Time 
Saved 

All 

(Optional) Daily Truck Trips Due 
to Mode Shift 

Rail, Sea Port 

(Optional) Daily Truck Miles Travelled 
Due to Mode Shift 

Rail, Sea Port 

(Optional) Other Information All 

Throughput (Freight) Change in Truck Volume Highway, 
road, and port 
projects only 

  566,167   526,330   39,837   Increase 

Change in Rail Volume Rail N/A N/A N/A N/A 



 
 
 
 
 
 
 

(Optional) Change in Cargo Volume Sea port, 
airport 

    

(Optional) Other Information All     

System Reliability 
(Freight) 

Truck Travel Time Reliability Index (“No 
Build” Only) (Optional Metric) 

National and 
State Highway 
System Only 

    

(Optional) Other Information All     

Velocity (Freight) Travel time or total cargo transport time All 115,374,201   87,756,158   27,618,042   Decrease 

(Optional) Change in Average Peak 
Period Weekday Speed for Road 
Facility 

Road     

(Optional) Average Peak Period 
Weekday Speed for Rail Facility 

Rail     

(Optional) Other Information All     

Air Quality 
Particulate Matter (PM 10) All     

Particulate Matter (PM 2.5)      

Carbon Oxide (CO2)      

Volatile Organic Compounds (VOC)      

Sulphur Oxides (SOx)      

Carbon Monoxide (CO)      23.7  

Nitrogen Oxides (NOx)      

Safety Number of Fatalities Road and 
Land Port 

0.19   0.20   0.01   Decrease 

Rate of Fatalities per 100 Million VMT  3.19   3.52   0.33   Decrease 



 Number of Serious Injuries    0.88   2.2   1.32   Decrease 

Number of Serious Injuries per 100 
Million VMT 

  14.39   38.77   24.38   Decrease 

(Optional) Number of Non- 
Motorized Fatalities and Non- 
Motorized Serious Injuries 

    

(Optional) Other Information All     

Cost Effectiveness Cost Benefit Ratio All   N/A   N/A   1.14   N/A 

(Optional) Other Information All     

Economic 
Development 

Jobs Created All    652   N/A   N/A   N/A 

(Optional) Other Information All     
 
 



Attachment 3 Performance Metrics Calculations 
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EXHIBIT B 
Project Report 



4/6/26

4/6/26

04/15/2026


















































