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America’s Port®: Port of Los Angeles Rail System Efficiency/Emission Reduction Program – 
Terminal Island Rail Infrastructure Project 
Sponsor: Caltrans (applicant) in partnership with Port of Los Angeles (POLA) 

Contact: Kerry Cartwright, Director of Goods Movement, Port of Los Angeles (kcartwright@portla.org (310) 357-4996) 
Project Location: City of Los Angeles – Port of Los Angeles (POLA) 

Project Scope: 
The Project is located on Terminal Island, southwest of the Badger Bridge, and entirely within the Harbor District. This 
project entails the installation of five (5) new crossovers and related rail infrastructure as follows: 
• Demolition of 1,600 lineal feet of existing rail 
• Removal of 2,000 lineal feet of fencing 
• Grading/realignment of up to 10,000 lineal feet of 

existing rail (=approximately 5,000 lineal feet of track) 
• Control system upgrades 

Project Cost and Funding: 
Total Project Cost: $20,700,000 
 Eligible Future Cost - Construction Phase: $19,130,000 

TCEP Cycle 4 Request: $13,391,000 (70% of $19.13 M) 
– Statewide TCEP Cycle 4 Request: $5,356,000 
– Regional Corridor TCEP Cycle 4 Request: $8,035,000 
Total eligible matching funds: $5,739,000 (POLA)

Project Schedule: 
PA & ED: 
11/1/2025 

PS&E: 
9/30/2026 

Begin Construction: 
4/1/2027 

End Construction: 
9/30/2028 

National Significance: 
The rail network serving the POLA and Port of Long Beach (POLB) is vital for the efficient transportation of cargo 
throughout the U.S.  Maximizing the number of containers moved via on-dock railyards is desired for cargo velocity and 
reducing truck trips/emissions.  These are key strategies of the San Pedro Bay Ports Clean Air Action Plan (CAAP) 2017 
Update, California Sustainable Freight Action Plan, and California Freight Mobility Plan 2023.  The Project addresses 
these strategies by providing five (5) new rail track crossovers (connections) between several existing POLA owned 
mainline tracks that serve both the POLA and POLB.  The following demonstrates its national significance: 
• Project located at centroid of largest port complex in the Western Hemisphere (combined POLA-POLB). 
• Project will directly serve five percent of all waterborne containers moving through all ports in the United Sates (U.S.).   
• Project enables BNSF Railway and Union Pacific Railroad to transport cargo between the POLA-POLB and the rest of 

the U.S. more safely, rapidly, efficiently, and cost-effectively, via the Alameda Corridor. 
Benefits: 
The Project yields a net present value of $38.495 million and benefit-cost ratio = 3.1, and has the following benefits: 
• Reduces annual train-hours of delay: 

Annual Train-Hours of Delay Reduced 
Year 2029 2,167 
Year 2048 2,659 

• Reduces 16,655 U.S. tons of emissions (including green-house gases) cumulatively over 20-year analysis period 
adjacent to State designated Disadvantaged/Low-income Communities. 

mailto:kcartwright@portla.org
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Project Site Location & Site Plan: 
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PPR ID

Amendment (Existing Project) YES NO 08/19/2025 09:15:09Date
Programs LPP-C LPP-F TCEPSCCP STIP Other

07

District EA Project ID

6465

PPNO

Port of Los Angeles

Nominating Agency

Caltrans HQ

Co-Nominating Agency

SCAG
MPO

Rail
Element

Kerry Cartwright

Project Manager/Contact

310-357-4996

Phone

kcartwright@portla.org

Email Address

POLA Rail System Efficiency/Emission Reduction Program – Terminal Island Rail Infrastructure Project

Project Title

County Route PM Back PM Ahead
Los Angeles County

The Project is located on Terminal Island, southwest of the Badger Bridge, and entirely within the Harbor District. This project entails the 
installation of five (5) new crossovers and related rail infrastructure as follows: 
  
• Demolition of 1,600 lineal feet of existing rail 
• Removal of 2,000 lineal feet of fencing 
• Grading/realignment of up to 10,000 lineal feet of existing rail ( = approximately 5,000 lineal feet of track) 
• Control System: 
 • New control point (CP) 
 • Fifteen (15) new signals 
 •  New subsurface communication connections (conduit & fiber optic cables) between equipment and control points, and new 
signal control box circuitry  
 • Two existing turnouts added to CP Mole, with power switch machines 
 •  New interlocking and approach track circuits

Location (Project Limits), Description (Scope of Work)

Component Implementing Agency
Port of Los AngelesPA&ED
Port of Los AngelesPS&E
Port of Los AngelesRight of Way
Port of Los AngelesConstruction

Legislative Districts
65Assembly: 35Senate: 44Congressional:

Project Milestone Existing Proposed
Project Study Report Approved
Begin Environmental (PA&ED) Phase 11/01/2024

CECirculate Draft Environmental Document Document Type 09/01/2025
Draft Project Report 08/01/2025
End Environmental Phase (PA&ED Milestone) 11/01/2025
Begin Design (PS&E) Phase 11/01/2024
End Design Phase (Ready to List for Advertisement Milestone) 09/30/2026
Begin Right of Way Phase 04/01/2026
End Right of Way Phase (Right of Way Certification Milestone) 06/30/2026
Begin Construction Phase (Contract Award Milestone) 03/25/2027
End Construction Phase (Construction Contract Acceptance Milestone) 09/30/2028
Begin Closeout Phase 10/01/2028
End Closeout Phase (Closeout Report) 09/30/2029
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PRG-0010 (REV 08/2020)

ePPR-0723-2024-0001 v0.1
PPR ID

08/19/2025 09:15:09Date

The rail network serving the POLA and Port of Long Beach (POLB) is vital for the efficient transportation of cargo throughout the U.S.  
Maximizing the number of containers moved via on-dock railyards is desired for cargo velocity and reducing truck trips/emissions.  These are 
key strategies of the San Pedro Bay Ports Clean Air Action Plan (CAAP) 2017 Update, California Sustainable Freight Action Plan, and 
California Freight Mobility Plan 2023.  The Project addresses these strategies by providing five (5) new rail track crossovers (connections) 
between several existing POLA owned mainline tracks that serve both the POLA and POLB.  The following demonstrates its national 
significance: 
• Project located at centroid of largest port complex in the Western Hemisphere (combined POLA-POLB) 
• Project will directly serve five percent of all waterborne containers moving through all ports in the United Sates (U.S.).   
• Project enables BNSF Railway and Union Pacific Railroad to transport cargo between the POLA-POLB and the rest of the U.S. more 
safely, rapidly, efficiently, and cost-effectively, via the Alameda Corridor. 
 
This project was identified in a joint POLA-POLB rail study to accommodate current and projected future rail volumes.  The Project will reduce 
rail transit times (increasing cargo velocity), which also indirectly enables the POLA-POLB on-dock railyards to be utilized to their maximum 
capacity.  This is essential for accommodating projected future rail-bound (inbound and outbound) container volumes.

Purpose and Need

NHS Improvements YES NO NARoadway Class Reversible Lane Analysis YES NO

Inc. Sustainable Communities Strategy Goals YES NO Reduce Greenhouse Gas Emissions YES NO

Project Outputs
Category Outputs Unit Total

Other Port Improvements EA 1

Facilities New / Upgrade Facility EA 1

Rail/ Multi-Modal Miles of rehabilitated track Miles 0.95

Rail/ Multi-Modal Rail/Transit Equipment EA 21
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Performance Indicators and Measures
Measure Required For Indicator/Measure Unit Build Future No Build Change

Congestion 
Reduction TCEP Change in Daily Vehicle Hours of Delay Hours 0 0 0

TCEP Change in Daily Truck Hours of Delay Hours 0 0 0

Throughput 
(Freight) TCEP Change in Truck Volume # of Trucks 0 0 0

TCEP Change in Rail Volume
# of Trailers 0 0 0

# of Containers 5,370,000 5,370,000 0
Velocity 
(Freight) TCEP Travel Time or Total Cargo Transport 

Time Hours 15,696 18,355 -2,659

Air Quality & 
GHG (only 
‘Change’ 
required)

LPPC, SCCP, 
TCEP, LPPF

Particulate Matter PM 2.5 Tons 0 0.19 -0.19
PM 10 Tons 0 0.2 -0.2

LPPC, SCCP, 
TCEP, LPPF Carbon Dioxide (CO2) Tons 0 823 -823

LPPC, SCCP, 
TCEP, LPPF Volatile Organic Compounds (VOC) Tons 0 0.74 -0.74

LPPC, SCCP, 
TCEP, LPPF Sulphur Dioxides (SOx) Tons 0 0.01 -0.01

LPPC, SCCP, 
TCEP, LPPF Carbon Monoxide (CO) Tons 0 4.35 -4.35

LPPC, SCCP, 
TCEP, LPPF Nitrogen Oxides (NOx) Tons 0 4.46 -4.46

Safety LPPC, SCCP, 
TCEP, LPPF Number of Fatalities Number 0 0 0

LPPC, SCCP, 
TCEP, LPPF Fatalities per 100 Million VMT Number 0 0 0

LPPC, SCCP, 
TCEP, LPPF Number of Serious Injuries Number 0 0 0

LPPC, SCCP, 
TCEP, LPPF

Number of Serious Injuries per 100 
Million VMT Number 0 0 0

Economic 
Development

LPPC, SCCP, 
TCEP, LPPF Jobs Created (Only ‘Build’ Required) Number 157 0 157

Cost 
Effectiveness 
(only ‘Change’ 
required)

LPPC, SCCP, 
TCEP, LPPF

Cost Benefit Ratio
Ratio 3.1 0 3.1
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07

District EA Project ID

6465

PPNO

Los Angeles County

County Route

POLA Rail System Efficiency/Emission Reduction Program – Terminal Island Rail Infrastructure Project
Project Title

Existing Total Project Cost ($1,000s)                
Component Prior 24-25 25-26 26-27 27-28 28-29 29-30+ Total Implementing Agency

E&P (PA&ED) Port of Los Angeles
PS&E Port of Los Angeles
R/W SUP (CT) Port of Los Angeles
CON SUP (CT) Port of Los Angeles
R/W Port of Los Angeles
CON Port of Los Angeles
TOTAL

Proposed Total Project Cost ($1,000s) Notes
E&P (PA&ED) 167 33 200
PS&E 480 710 180 1,370
R/W SUP (CT)
CON SUP (CT)
R/W
CON 19,130 19,130
TOTAL 647 743 19,310 20,700

Fund #1: Local Funds - Port Funds (Committed) Program Code
Existing Funding ($1,000s)                

Component Prior 24-25 25-26 26-27 27-28 28-29 29-30+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Port of Los Angeles
Funding Agency

NotesProposed Funding ($1,000s)
E&P (PA&ED) 167 33 200
PS&E 480 710 180 1,370
R/W SUP (CT)
CON SUP (CT)
R/W
CON 5,739 5,739
TOTAL 647 743 5,919 7,309
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PRG-0010 (REV 08/2020)

ePPR-0723-2024-0001 v0.1
PPR ID

Fund #2: SB1 TCEP - Trade Corridors Enhancement Account (Uncommitted) Program Code
Existing Funding ($1,000s)                

Component Prior 24-25 25-26 26-27 27-28 28-29 29-30+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

California Transportation Commissio
Funding Agency

TCEP Cycle 4 - State (TCEP-S)
NotesProposed Funding ($1,000s)

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 5,356 5,356
TOTAL 5,356 5,356
Fund #3: SB1 TCEP - Trade Corridors Enhancement Account (Uncommitted) Program Code

Existing Funding ($1,000s)                
Component Prior 24-25 25-26 26-27 27-28 28-29 29-30+ Total

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

California Transportation Commissio
Funding Agency

TCEP Cycle 4 - Regional (TCEP-R)
NotesProposed Funding ($1,000s)

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 8,035 8,035
TOTAL 8,035 8,035



A
California Transportation Commission 
2024 Trade Corridor Enhancement Program Guidelines 

EXHIBIT C. Performance Metrics Form 

Trade Corridor Enhancement Program 

Existing Average Annual Vehicle Volume on Project 
Segment 

Existing Average Annual Truck Percent on Project 
Seament 

Estimated Year 20 Average Annual Vehicle Volume on 
Project Segment with Project 

Estimated Year 20 Average Annual Truck Percent on 
Project Segment with Project 

Measure Metric 

Congestion Change in Daily Vehicle 
Reduction (Freight) Hours of Delay 

Change in Daily Truck Hours of 

Delay 

(Optional) Person Hours of Travel 
Time Saved 

(Optional) Daily Truck Trips 
Due to Mode Shift 

(Optional) Daily Truck Miles 
Travelled Due to Mode Shift 

(Optional) Other Information 

Throughput (Freight) Change in Truck Volume 

Change in Rail Volume 

N/A 

N/A 

N/A 

N/A 

Project 
Type 

All 

All (except 
rail) 

All 

Rail, Sea Port 

Rail, Sea Port 

All 

Highway, 
road, and port 
oroiects onlv 

Rail 

Build 
Future 

No Build 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

5 370 000 5 370 000 

Change 

0 

0 

0 

0 

0 

0 

0 

0 

Increase/ 
Decrease 

0 

0 

0 

0 

0 

0 

0 

No chanqe 

m 
X 
I 
OJ 

-t 

0 



California Transportation Commission 
2024 Trade Corridor Enhancement Program Guidelines 

(Optional) Change in Cargo Sea port, 
Volume airport 

(Optional) Other Information All 

Truck Travel Time Reliability National and 
System Reliability 

Index ("No Build" Only) State 
(Freight) 

(Optional Metric) Highway 
System Only 

(Optional) Other Information All 

Velocity (Freight) Travel time or total cargo All Decrease 
transport time 15,696 18,355 -2,659 in delay 
(Optional) Change in Road 
Average Peak Period 
Weekday Speed for Road 
Facility 
(Optional) Average Peak Rail 

Period Weekday Speed for 
Rail Facility 

(Optional) Other Information All 

Particulate Matter (PM 10) All 0 0.2 -0.2 Decrease Air Quality 
Particulate Matter (PM 2.5) 0 0.19 -0.19 Decrease 
Carbon Oxide (CO2) 0 823 -823 Decrease 
Volatile Organic Compounds 
(VOC) 

0 0.74 -0.74 Decrease 
Sulphur Oxides (SOx) 0 0.01 -0.01 Decrease 
Carbon Monoxide (CO) 

0 4.35 -4.35 Decrease 
Nitrogen Oxides (NOx) 0 4 4f; -4.46 Decrease 

Safety Number of Fatalities Road and 0 0 0 No chanae 
Rate of Fatalities per 100 Million Land Port 

0 0 0 No change VMT 

57 



California Transportation Commission 
2024 Trade Corridor Enhancement Program Guidelines 

Number of Serious Injuries 
0 n 0 No chanae 

Number of Serious Injuries per 100 
Million VMT 

0 0 0 No change 
(Optional) Number of Non-
Motorized Fatalities and Non-
Motorized Serious Injuries 0 0 0 

No change 
(Optional) Other Information All 

Cost Effectiveness Cost Benefit Ratio All 3.1 0 3.1 No chanae 
(Optional) Other Information All 

Economic Jobs Created All 157 0 157 No chanae 
Development (Optional) Other Information All 

58 

















Terminal Island Rail Infrastructure Project 

District 7/Los Angeles 

Planning Program Number (PPNO): 6465 

October,2025 

I, Rosario Lauro have been given full authority by City of Los Angeles – Harbor Department 

(Port of Los Angeles) to prepare this report. I certify that the information and data 

contained in this report are true to the best of my knowledge and belief and I understand 

that disciplinary action may be taken in the event that the following information are 

found to be falsified.  

___________________________ __________________ 

Rosario Lauro, PE Date 

Project Manager_____________________________ 

Title 

City of Los Angeles – Harbor Department (Port of Los Angeles) 

Agency/Company 

I have reviewed the information contained in this report and find the data and 

information to be complete, current, and accurate 

____________________________  _____4/23/2026_____________ 

Melissa Harne, Senior Civil Engineer Date 

City of Los Angeles – Harbor Department (Port of Los Angeles) 

Agency 

4/23/26
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in U.S. manufacturing and the construction industry (structural steel, concrete 

reinforcement, rail tracks, etc.). 

The rail network serving the POLA and Port of Long Beach (POLB) is vital for the efficient 

transportation of cargo throughout the US. Maximizing the number of containers moved 

via on-dock railyards is desired for cargo velocity and reducing truck trips/emissions. 

These are key strategies of the San Pedro Bay Ports Clean Air Action Plan (CAAP) 2017 

Update, California Sustainable Freight Action Plan, and California Freight Mobility Plan 

2023. The Project addresses these strategies by providing five (5) new rail track crossovers 

between several existing POLA owned mainline tracks that serve both the POLA and 

POLB. The following demonstrates its national significance: 

- Project located at centroid of largest port complex in the Western Hemisphere 

- Project will directly serve five percent of all waterborne containers moving through 

all ports in the United States. 

- Project enables BNSF Railway and Union Pacific Railroad to transport cargo 

between the POLA-POLB and the rest of the US more safely, rapidly, efficiently, 

and cost-effectively, via the Alameda Corridor. 

 

 

5. ENVIRONMENTAL CLEARANCE DESCRIPTION  

 

Environmental assessment of the California Environmental Quality Act (CEQA) 
for the project was completed on October 20, 2025. It was determined that 

the proposed action is exempt from the requirements of the CEQA in 

accordance with Class 1(2) and 1(3) of the Los Angeles City CEQA Guidelines. 
A Notice of Exemption was prepared and may be filed with the County Clerk's 

offices upon issuance of a Coastal Development Permit, Harbor Engineer 
Permit or any lease/ entitlement. 

The categorical exclusion under the National Environmental Policy Act (NEPA) 

is pending and is scheduled to be executed by December 31, 2025. 

6. CONSIDERATIONS REQUIRING DISCUSSION  

 

5A. Hazardous Waste 

The project site is not included on a list per Section 65962.5 of the 

Government Code. The project could potentially overlap with the former 

Navy Site 6A, which would require proper DTSC notifications in accordance 

with the Land Use Covenant (LUC).  
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10.  EXTERNAL AGENCY COORDINATION (ANTICIPATED 

AGREEMENTS) 

There is no external coordination; all property is within Port of Los Angeles 

jurisdiction and ownership. 

11. ADDITIONAL INFORMATION 

None.  

12. ATTACHMENTS  

List attachments with the number of pages, such as: 

A. Project Programming Request PPR (6) 

B. Project Location Map (1)  
C. Approved Environmental Document (2) 

D. Engineers Estimate (1) 

E. Available project schematics (1) 
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