
 

 

  

2024 LOCAL PARTNERSHIP PROGRAM 
(Competitive and Formulaic) 

Guidelines Development 
Workshop #3 

May 23, 2024 



 
 

WELCOME 
AND INTRODUCTIONS 

2 
California Transportation Commission 



LOCAL PARTNERSHIP PROGRAM TEAM 

M A T T H E W  Y O S G O T T  L E I S H A R A  W A R D  B E N J A M I N  W I L L I A M S  
De p uty  D i re c to r  A s s o c ia te  D e p uty  D i re c to r  P ro g ram A na lys t  

SB  1  P ro g ramming  L o ca l  Par tne r s h ip  P ro g ram  L o ca l  Par tne r s h ip  P ro g ram  

California Transportation Commission 

 

 

 3 



    

 

    

 

     

    

ZOOM MEETING LOGISTICS 

 Comments and Questions are encouraged 

 Please use the raise hand feature early 

 Please use the Q&A tab to submit your comment/question 

 The Chat feature has been disabled 

 Clearly state your name and organization at the start of your comment 

 Do not share your workshop registration link/phone number 
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LOCAL PARTNERSHIP PROGRAM GUIDELINES WORKSHOP AGENDA 

 Past Workshops Recap 
 2024 LPP Guidelines Review 
 Final Opportunity to Provide Stakeholder Feedback 
 Office Hours Recap 
 Questions / Comments / Discussion 
 Action Items 
 Closing and Next Steps 
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  LOCAL PARTNERSHIP PROGRAM - ELIGIBILITY 

Eligible Agencies: 
Competitive Program (LPP-C) 
Taxing authorities eligible for the Formulaic Program, or applicants with imposed fees, including uniform 
developer fees, dedicated solely to transportation improvements. 
Formulaic Program (LPP-F) 
Taxing authorities that have sought and received voter approval of taxes, tolls, or fees which are dedicated solely 
to transportation improvements.  The agency must also administer those taxes, tolls, or fees. 

Eligibility Criteria (Cycle 3 & 4): 
Competitive Program (LPP-C) 
The Competitive Program screens for eligibility and completeness and then uses the following evaluation criteria 
to inform project selection: accessibility, deliverability, projects that leverage funds above the required match, 
safety, air quality and greenhouse gases, vehicle miles traveled, community engagement, system preservation, 
and land use and housing goals. 
Formulaic Program (LPP-F) 
The Formulaic Program screens for eligibility and completeness. 
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2024 Competitive Cycle 2024 Formulaic Cycle 

  Program of Projects Adoption 
June 2025 

  (Initial) Program of Projects Adopted 
 January 2025 

 2 years of programming - $144 million  2 years of Programming - $216 million 

 FY 2025-26, 2026-27  FY 2025-26, 2026-27 

 
   

 
  

LOCAL PARTNERSHIP PROGRAM - FUNDING 

 Program Funding  Program Distribution 
 60% Formulaic - $108 million per year $200 million per year 
 40% Competitive - $72 million per year 
 Incentive Set-Aside - $20 million per year 

 Incentive Funding
Each program cycle combines funds for multiple years. Incentive funding rewards new and renewed voter-approved 
measures dedicated solely to transportation improvements. To date, the Commission has awarded $33 million 
incentive funding to seven taxing authorities. 
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SUMMARY OF ATTENDEES AND TOPICS DISCUSSED AT 
WORKSHOPS #1 and #2 

ATTENDEES 
• 70% Local Jurisdictions 
• 20% Caltrans 
• 10% Private Individuals / Businesses 

TOPICS DISCUSSED 
• Should a percentage of LPP-C funds be expended on improvements in jurisdictions with certified Housing Elements 

• The role of Justice 40 in the Local Partnership Program 

• The levels of engagement and outreach the CTC is looking for with LPP 

• The differences between the Local Partnership Formulaic and Competitive Programs 

• The Competitive Program maximum award 

• The addition of Appendix A to the Formulaic guidelines 

• Frequently asked program questions 

11 



California Transportation Commission  

  

   
     

       

      

    

         

 

Workshops #1 and #2 Stakeholder Feedback 

We heard from stakeholders that: 
• No set-asides should be created for the Local Partnership Competitive or Formulaic 

Programs. 

• Some form of documentation on public engagement for projects should be provided, 

but there should be flexibility in the type of documentation submitted when applying for 

Local Partnership Program (Formulaic) funds. 

• The current maximum award of $25 million for LPP-C is fair as it allows funding to be 

provided to both large and small projects. 
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  6B. Eligible Projects Shall Include: 

C) The acquisition, retrofit, or rehabilitation of rolling stock, buses, or other transit equipment, 
technology, and software including, but not limited to maintenance facilities, transit stations, transit 
guideways, passenger shelters, and fare collection equipment with a useful life of at least 10 years 
and necessary for the provision or maintenance of fixed route or demand responsive transit 
services, including, but not limited to microtransit, paratransit, non-medical transportation, and non 
emergency transportation. The acquisition of vans, buses, and other equipment necessary for the 
provision of fixed route or demand responsive transit services, including but not limited to 
microtransit, paratransit, non-medical transportation, and non-emergency transportation for seniors 
and people with disabilities by transit and other local agencies is an eligible project under this 
paragraph. 
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  6B. Eligible Projects Shall Include: 

J) Projects that propose to construct a toll transportation facility and are successful in the Local 
Partnership Competitive Program must request approval from the Commission to operate the toll 
facility in accordance with the Commission’s Toll Facility Application Guidelines prior to the project 
being programmed. 

15 



California Transportation Commission  

     
 

    
     

         
    

     
       

10B. Funding Restrictions 

A project will be considered for funding if, at time of adoption, the project has completed a project level 
environmental process, and/or completed the final draft of a project level environmental document, in 
accordance with the California Environmental Quality Act (CEQA) and, if the project is federalized, the 
National Environmental Policy Act (NEPA). Environmental clearance must be completed for CEQA and 
NEPA (if applicable) within 6 months of program adoption. If these requirements are not met, the 
project will be deleted from the program. For projects that will not meet the applicable environmental 
requirements by program adoption, applications must explain the status of the environmental phase and 
the plan for environmental requirements to be met within six months of program adoption. 
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10B. Funding Restrictions 

Projects not on the state highway system and implemented by a local agency require a Caltrans 
approved Project Report or Project Report Equivalent prior to Baseline Agreement adoption. 
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13B. Project Rating Process 

For voter-approved tolls, the population will be the sum of the population of the jurisdictions that voted 
on the toll. The following population categories will be used: 

• Category I: > 1,500,000 

• Category II: 700,000 to 1,499,999 

• Category III: 300,000 to 699,000 

• Category IV: 100,000 to 299,999 

• Category V: < 100,000 

Please indicate in the application which population category the nominating agency is eligible for. 
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Community Engagement 
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 14B. Evaluation Criteria 

Economic Development, Job Creation, and Cost Effectiveness 
The project should provide positive benefits in relationship to the project costs. The Commission will 
consider measurable benefits using the California Life-Cycle Benefit/Cost Analysis or an alternative 
proposed by the applicant. 
The nomination must address how the proposed project stimulates local economic activity, supports 
economic development, creates or increases access to employment. 

 How does the project support economic development and improve access to employment for 
disadvantaged or historically impacted and marginalized communities? 

 How does the proposed project improve access to economic opportunities and the movement of 
goods and services in the region? 

 If applicable, provide the number and types of jobs created by this project’s delivery. Include any 
efforts to develop local jobs and workforce development opportunities consistent with federal 
and state laws. For more information about workforce development, visit the California 
Workforce Development Board’s website. 

• Identify and discuss other economic impacts the project will have. 

20 
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 14B. Evaluation Criteria 

System Preservation 
The project nomination should demonstrate how the project will improve the current conditions. Identify 
and discuss other performance measures the project will address such as the Pavement Condition 
Index or the project’s impact to the overall transit/transportation system. 
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  19B. Delivery Methods 

For a project expected to use design-build, progressive-design-build or design-sequencing delivery 
method, the Commission will program the Competitive Program funds in the Construction phase of the 
project. The allocation however may be a combined amount to include Design, Right-of-Way, and 
Construction. 
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 23B. Deadlines 

Allocation 

At the time of fund allocation, the implementing agency may request that the Commission extend the 
deadline for completion of work and the liquidation of funds beyond the 36 months for project completion 
outlined in the Timely Use of Funds Policy, to accommodate the proposed expenditure plan for the 
project. 
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 23B. Deadlines 

Contract Award 

Construction phase contracts must be awarded within six months of an approved allocation. 

 If the contract(s) are not awarded withing six months of allocation, the agency can request a contract award time 
extension within one Commission meeting after expiration. If the contract award time extension is not requested 
by then, the project phase/component will be deleted from the Local Partnership Competitive Program. 

 Implementing agencies must not award the contract for a project until the Commission has allocated Competitive 
Program funds previously programmed to the project. 
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 23B. Deadlines 

Project Completion 

After award of the construction phase contract(s), the implementing agency has up to 36 months to 
complete (accept) the contract(s). The implementing agency must invoice Caltrans for these costs no 
later than 180 days after the completion deadline. 
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 29B. Workforce Development Requirements 

Pursuant to Streets and Highways Code Section 2038, by July 1, 2023, agencies receiving Road 
Maintenance and Rehabilitation Account funds will need to describe how projects will address 
participation and investment in new or existing pre-apprenticeship training programs that focus on 
outreach to women, minority participants, underrepresented subgroups, formerly incarcerated 
individuals, and local residents to access employment opportunities. Therefore, this information should 
be included in the semi-annual reports submitted to Caltrans. 
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 30B. Project Signage 

For all projects receiving SB 1 funds, the implementing agency must include signage stating that the 
project was made possible by Rebuilding California Funds. All projects receiving Federal Trust funds 
(Infrastructure Investment and Jobs Act funding) must use the Investing in America logo in alignment 
with the Investing in America Signage Guidelines. Project construction signage should be in compliance 
with applicable federal or state law and Caltrans’ manual and guidelines, including but not limited to the 
provisions of the California Manual on Uniform Traffic Control Devices. Implementing agencies should 
refer to Construction Project Funding Identification Sign website for construction sign details and 
requirements for projects regardless of funding source. 
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State Highway System Project Impact Assessment 

• Updates are being 
developed in coordination 
with Caltrans and will be 
final by the August CTC 
Meeting 

• This form is only required 
for local projects that are 
not Caltrans nominated 
and will interact with state 
highway right of way 
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6A. Eligible Projects Shall Include: 

C) The acquisition, retrofit, or rehabilitation of rolling stock, buses, or other transit equipment, 
technology, and software including, but not limited to maintenance facilities, transit stations, transit 
guideways, passenger shelters, and fare collection equipment with a useful life of at least 10 years 
and necessary for the provision or maintenance of fixed route or demand responsive transit 
services, including, but not limited to microtransit, paratransit, non-medical transportation, and non 
emergency transportation. The acquisition of vans, buses, and other equipment necessary for the 
provision of fixed route or demand responsive transit services, including but not limited to 
microtransit, paratransit, non-medical transportation, and non-emergency transportation for seniors 
and people with disabilities by transit and other local agencies is an eligible project under this 
paragraph. 
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6A. Eligible Projects Shall Include: 

J) Projects that propose to construct a toll transportation facility and are successful in the Local 
Partnership Competitive Program must request approval from the Commission to operate the toll 
facility in accordance with the Commission’s Toll Facility Application Guidelines prior to the project 
being programmed. 
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11A. Funding Restrictions 

Supplemental Funding - A taxing authority may nominate an existing programmed project for supplemental funding if 
the project was allocated Formulaic Program funding and the supplemental funding is programmed to the same 
project phase. 
Supplemental funding requests for pre-construction phases may be considered up to six months prior to the 
expenditure deadline. The expenditure deadline for a supplemental allocation will not be different than the original 
allocation. 
Supplemental funding for the Construction phase may be considered before or after award of the construction 
contract. The Commission will consider a request for supplemental funding after award of the construction contract 
with the following requirements: 
• An unforeseen or extraordinary circumstance beyond the control of the implementing agency has occurred. 
• There is no change to the programmed scope, outputs, project description, or benefits. 
• Provide a detailed request that includes an explanation of the cost increase and why the supplemental funds are 

needed to complete the programmed scope. 
For projects where the Commission has approved non-proportional spending allowing for the expenditure of 
Formulaic Program funds before other funds, the project is not eligible for a supplemental allocation until all other 
funds committed to the project have been expended. 
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18A. Delivery 

The Commission supports and encourages innovative delivery methods. If a project is expected to use a 
delivery method other than design-bid-build, the project nomination should identify the delivery method. If the 
delivery method is unknown at time of programming, it should be reported as soon as it is known. 

When using the Construction Manager/General Contractor delivery method, the project will be programmed 
and allocated in the same manner as design-bid-build. During the environmental or design phase, 
Construction Manager/General Contractor contract costs are considered environmental or design phase 
expenditures. As the project advances in the design phase, it may be desirable to separate the project into 
packages, or segments, for efficiencies in the Construction delivery. 

If this is the case, the project may be divided into separate delivery contracts and the Commission must be 
notified as soon as possible. The delivery dates and the scope of work must be consistent with the approved 
baseline agreement. 
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  20A. Timely Use of Funds - Deadlines 

Allocation deadline. Allocation for a programmed project phase must be requested in the fiscal year in 
which the funds are programmed. Funds programmed to a project expire on June 30 of the fiscal year in 
which the funds are programmed. An allocation request must be placed on a Commission meeting 
agenda no later than the June Commission meeting of the fiscal year in which the funds are 
programmed. 

At the time of fund allocation, the implementing agency may request that the Commission extend the 
deadline for completion of work and the liquidation of funds beyond the 36 months for project completion 
outlined in the Timely Use of Funds Policy, to accommodate the proposed expenditure plan for the 
project. 
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  20A. Timely Use of Funds - Deadlines 

Contract award deadline. The Construction phase contract(s) must be awarded within six months of 
an approved allocation. 

If the contract(s) are not awarded withing six months of allocation, the agency can request a contract 
award time extension within one Commission meeting after expiration. If the contract award time 
extension is not requested by then, the project phase/component will be deleted from the Local 
Partnership Formulaic Program. 
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   27A. Workforce Development Requirements and Project Signage 

For all projects receiving SB 1 funds, the implementing agency must include signage stating that the 
project was made possible by Rebuilding California Funds. All projects receiving Federal Trust funds 
(Infrastructure Investment and Jobs Act funding) must use the Investing in America logo in alignment 
with the Investing in America Signage Guidelines. Project construction signage should be in compliance 
with applicable federal or state law, and Caltrans’ manual and guidelines, including but not limited to the 
provisions of the California Manual on Uniform Traffic Control Devices. Implementing agencies should 
refer to Construction Project Funding Identification Sign website for construction signs details and 
requirements for projects regardless of funding source. 

36 



California Transportation Commission  

       
     

   
      

 
     

  

     
  

   Attachment 1: Project Nominations – Formulaic Program 

C. General Information 
5.) Community Engagement and Outreach: Provide a description of how your agency developed 

the scope through demonstrated partnership, engagement, and collaboration. How was input received 
and incorporated into the project? If a disadvantaged or historically impacted and marginalized 
community is within the project area, describe how they were engaged. 

a. Equitable projects demonstrate meaningful and effective public participation in the decision-
making processes, particularly by disadvantaged or historically impacted and marginalized 
communities. 

b. SB 1 Programs Transportation Equity Supplement 

c. Road rehabilitation projects should describe demonstrated partnership at the environmental 
phase and during construction. 

 Projects requesting only pre-construction phases should describe the plan for community 
engagement and partnership for the project. 

37 



California Transportation Commission  

        
        

 
      

 
        

       
    

  

      

   Attachment 1: Project Nominations – Formulaic Program 

C. General Information 
6.) Economic Development and Job Creation and Retention – The nomination should address how 

the proposed project stimulates local economic activity, supports economic development, creates or increases 
access to employment. 
a. How does the project support economic development and improve access to employment for 

disadvantaged or historically impacted and marginalized communities? 
b. How does the proposed project improve access to economic opportunities and the movement of goods 

and services in the region? 
c. If applicable, provide the number and types of jobs created by this project’s delivery. Include any efforts to 

develop local jobs and workforce development opportunities consistent with federal and state laws. For 
more information about workforce development, visit the California Workforce Development Board’s 
website. 

d. Identify and discuss other economic impacts the project will have. 

38 

https://cwdb.ca.gov/faqs/
https://cwdb.ca.gov/faqs/


APPENDIX A 

California Transportation Commission  39 



      

  

   
  

   
 

 
  

 

State Highway System Project Impact Assessment 

• Updates are being 
developed in coordination 
with Caltrans and will be 
final by the August CTC 
Meeting 

• This form is only required 
for local projects that are 
not Caltrans nominated 
and will interact with state 
highway right of way 
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ADVANCING 
EQUITY & 
COMMUNITY 
ENGAGEMENT 

Including the Community Engagement 
evaluation criterion and the Equity Supplement 
in 2022 SB 1 Competitive Programs Guidelines 

ensured projects with more equitable 
outcomes were competitive for funding. 

Commission staff continue to collaborate with 
the interagency Equity Advisory Committee and 

stakeholders to ensure equity is considered 
throughout the project development, 
nomination, and selection process. 
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STAKEHOLDER FEEDBACK 

 Reduce redundancy in criteria response requirements 

 Offer more strategies, tools, and tips to engage effectively 

 Include examples of projects or strategies 

 Make major changes to guidelines on alternate cycles 



     
    

   
   

 

PROPOSED UPDATES 

 The Equity Supplement will apply to 
all SB 1 Programs, including the 
Local Partnership Formulaic 
Program. 

 These are draft, proposed updates 
to the Equity Supplement and may 
be subject to changes. 
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PROPOSED UPDATES: 
INTRODUCTION 

Updates reduce redundancy and further 
clarify intent for applicants to consider 
equitable practices through a project’s 
lifecycle, which includes the planning, 
development, and delivery processes. 
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PROPOSED UPDATES: SECTION A 

Added new resource: 
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PROPOSED UPDATES: SECTION A 

Added new resource: 
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 USDOT ETC 47 

https://experience.arcgis.com/experience/0920984aa80a4362b8778d779b090723/page/ETC-Explorer---Homepage/


 PROPOSED UPDATES: SECTION B 



 PROPOSED UPDATES: SECTION C 



 

  
   

 

 

PROPOSED UPDATES: 
SECTION C (continued) 

Added examples of different types of 
strategies applicants can utilize through 
the project development lifecycle. 
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 PROPOSED UPDATES: COMMUNITY ENGAGEMENT CRITERION 



 
 

PROPOSED UPDATES: COMMUNITY ENGAGEMENT CRITERION 
(continued) 



 
 

PROPOSED UPDATES: COMMUNITY ENGAGEMENT CRITERION 
(continued) 
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OFFICE HOURS 

Local Partnership Program office hours were held from March 2024 to May 2024 

 Held 30-minute appointments, closed, virtual sessions 

 1-on-1 time with Commission staff to answer questions about specific projects or the application process 

Summary of the office hours: 

 24 appointments were conducted 

 47 projects discussed 

 11 program specific appointments 

 Majority of appointments were with local agencies 
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   2024 SENATE BILL 1 PROGRAM TIMELINE (TENTATIVE) 

Formulaic Competitive 

• Formulaic Funding Distribution – June 2024 
• DRAFT Guidelines – June 2024 
• Guideline adoption – August 2024 
• Applications due – November 15, 2024 
• Program adoption – January 2025 
(Duration: 7 months) 

*all dates are subject to change 

• DRAFT Guidelines – June 2024 
• Guideline adoption – August 2024 
• Applications due – November 20, 2024 
• Program adoption – June 2025 
(Duration: 12 months) 

*all dates are subject to change 
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CONTACT INFORMATION 

Leishara Ward    Associate Deputy  Director   Leishara.Ward@catc.ca.gov 

Benjamin Williams    Program Analyst     Benjamin.Williams@catc.ca.gov 

Matthew Yosgott    Deputy Director     Matthew.Yosgott@catc.ca.gov 

https://catc.ca.gov/programs/sb1/local-partnership-program 

https://catc.ca.gov/programs/sb1/local-partnership-program


THANK YOU 
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