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Welcome & Introductions 
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ZOOM MEETING LOGISTICS 

 Comments and Questions are encouraged 

 Please use the raise hand feature early 

 Please use the Q&A tab to submit your comment/question 

 The Chat feature has been disabled 

 Clearly state your name and organization at the start of your comment 

 Do not share your workshop registration link/phone number 
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2026 WORKSHOP FORMAT 

Agendas posted up to one week before each workshop 

Meeting materials emailed to registered attendees two days before each workshop 

Presentations and recordings will be posted after each workshop. 

Staff will make guidelines recommendations based on discussion and feedback. 

Previously covered topics may not be readdressed at subsequent workshops unless 
determined necessary. 



 Workshop Focus 
□ Program Overview and Prior Workshop Recap 

□ Workshop Open Discussion Topics 
• LPP Competitive Updates 

• LPP Formulaic Updates 

• Clarifying Edits to the LPP Guidelines 

□ LPP Formulaic Training Topic: LPP Fund Distribution 

□ 2026 Cycle Office Hours 

AGENDA 



Local Partnership Program (LPP) 
Overview 
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Program Objective: 
Provide funding to counties, cities, districts, and regional 
transportation agencies in which voters have approved 
 fees or taxes dedicated solely to transportation 

improvements, or 
 have imposed fees, including uniform developer fees, 

dedicated solely to transportation improvements. 
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 Program Funding 
 $200 million per year 

 Incentive Funding 
Each program cycle combines funds for multiple years. Incentive funding rewards new and renewed voter-approved 
measures dedicated solely to transportation improvements. To date, the Commission has awarded $59 million incentive 
funding to 16 taxing authorities. 

2024 Competitive Cycle 4 2024 Formulaic Cycle 5 

Program of Projects Adopted 
June 2025 

(Initial) Program of Projects Adopted 
January 2025 

2 years of programming - $201.6 million 2 years of Programming - $216.7 million 

FY 2025-26, 2026-27 FY 2025-26, 2026-27 

 Program Distribution 
 60% Formulaic - $108 million per year 
 40% Competitive - $72 million per year 
 Incentive Set-Aside - $20 million per year 
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Eligible Agencies: 
Competitive Program (LPP-C) 
Taxing authorities eligible for the Formulaic Program, or applicants with imposed fees, including uniform developer fees, 
dedicated solely to transportation improvements. 
Formulaic Program (LPP-F) 
Taxing authorities that have sought and received voter approval of taxes, tolls, or fees which are dedicated solely to 
transportation improvements. The agency must also administer those taxes, tolls, or fees. 

Eligibility Criteria (LPP-C Cycle 4 & LPP-F Cycle 5): 
Competitive Program (LPP-C) 
The Competitive Program screens for eligibility and completeness and then uses the following evaluation criteria to inform 
project selection: Accessibility; Deliverability; Projects that Leverage Funds Above the Required Match; Safety; Air Quality and 
Greenhouse Gases; Vehicle Miles Traveled; Community Engagement; System Preservation; Transportation, Land Use and 
Housing Goals; and Economic Development, Job Creation and Retention, and Cost Effectiveness. 
Formulaic Program (LPP-F) 
The Formulaic Program screens for eligibility and completeness. 

LOCAL PARTNERSHIP PROGRAM (LPP) 
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Prior Workshop Recap 



GUIDELINES DEVELOPMENT PROCESS 

Commission develops program policy through a public guidelines development process 

Program guidelines govern program development and implementation 

Monthly public guidelines development workshops and virtual office hours 

Adopted guidelines govern project selection and program implementation 
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2026 LPP (COMPETITIVE CYCLE 5) PROPOSED TIMELINE 

NOW - SPRING 2026 

WORKSHOPS 

SPRING 2026 

OFFICE HOURS 

SUMMER 2026 

GUIDELINES ADOPTIONS AND 
CALLS FOR PROJECTS 

FALL - WINTER 2026 

PROJECT NOMINATIONS DUE 

SUMMER 2027 

PROGRAM ADOPTIONS 

Two-year program period | Fiscal years 2027-28 and 2028-29 
*Timeline and program period is tentative and may be subject to changes 
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2026 LPP (FORMULAIC CYCLE 6) PROPOSED TIMELINE 

NOW - SPRING 2026 

WORKSHOPS 

SPRING 2026 

OFFICE HOURS 

SUMMER 2026 

GUIDELINES ADOPTIONS AND 
CALLS FOR PROJECTS 

FALL - WINTER 2026 

INITIAL PROJECT NOMINATIONS DUE 

JANUARY 2027 

INITIAL PROGRAM ADOPTION 

Two-year program period | Fiscal years 2027-28 and 2028-29 
*Timeline and program period is tentative and may be subject to changes 
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 LPP-F Cost Savings 
□ Clarifying language to include CTC Staff in cost savings requests 

□ CTC Staff must be notified of the cost savings within the expenditure deadline 

 LPP-F Reporting Requirements 
□ Updates from the SB 1 Accountability and Transparency Guidelines 

 Asked for feedback on CTC Meeting Prep Calendar and the LPP-F Public List of 
Programmed Projects 

PRIOR DISCUSSION HIGHLIGHTS 
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Workshop Open Discussion Topics 



(LPP-C) PROPOSED UPDATES: EVALUATION CRITERIA 

Community Engagement (pg. 14 of 2024 LPP-C Guidelines) 

As of April 2026 workshop: 
• Slides and recording are available on the CTC website. 

• Two focus areas: 

• Community Engagement Evaluation Criteria 

o New sub-questions to help applicants highlight collaboration with community-based organizations and target 

community benefits. 

• SB 1 Programs Transportation Equity Supplement 

o New Tribal engagement resources section 

o Additional example engagement strategies and equity benefits 

• Subject matter experts from the Equity Advisory Committee are currently providing input. 

• Revisions will be incorporated into the draft guidelines posted in June. 

https://catc.ca.gov/-/media/ctc-media/documents/ctc-workshops/2026/2026-sb-1-equity-workshop-presentation-final-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-workshops/2026/2026-sb-1-equity-workshop-presentation-final-a11y.pdf
https://www.youtube.com/watch?v=ne6D9xgRx0A


(LPP-C) PROPOSED UPDATES: EVALUATION CRITERIA 

Economic Development, Job Creation and Retention, and Cost Effectiveness 

(pg. 15 of 2024 LPP-C Guidelines) 

As of March 2026 workshop: 

• Slides and recording are available on the CTC website. 

• Expanded the existing Economic Development and Job Creation and Retention criterion. 

• Two parts: 

A) During Project Development and Construction 

B) Outcomes and Community Impact. 

Refinements based on stakeholder feedback: 

• Clarified that any estimates, available data, and good-faith descriptions are acceptable responses. 

• Public data sources added to eliminate GIS/consultant dependency. 

• Partnership language softened to accommodate informal coordination. 

• Technical or limiting parameters were removed. 

https://catc.ca.gov/-/media/ctc-media/documents/ctc-workshops/2026/wd-workshop-presentation-a11y.pdf
https://catc.ca.gov/-/media/ctc-media/documents/ctc-workshops/2026/wd-workshop-presentation-a11y.pdf
https://www.youtube.com/watch?v=Gf2fKyi8XEc


(LPP-C) PROPOSED UPDATES: EVALUATION CRITERIA 

Transportation, Land Use, and Housing Goals (pg. 17 of 2024 Guidelines) 

The nomination must address how the proposed project will support and advance transportation, land-use, and housing goals and/or 
Prohousing principles. 

o Regional - The project nomination should explain how the project will advance transportation, land use, and housing goals within the 
region as identified in the region’s Regional Transportation Plan, Sustainable Communities Strategy (where applicable), and 
Regional Housing Needs Allocation. This may also include demonstrating how the project will support or align with the region’s 
Regional Early Action Planning (REAP) grant investments or other regional planning or implementation efforts. 

o Local - The project nomination should explain how the project will advance local transportation, land use, and housing goals. This may 
include: 
1. Demonstrating, at the time of project nomination, the local jurisdiction has submitted its Housing Element annual progress report 

to the State of California for the current and prior year; or 
2. Demonstrating the local jurisdiction applied to the Department of Housing and Community Development’s Prohousing 

Designation Program and meets Prohousing criteria that support efficient land use. 

The project nomination must include a commitment by the local jurisdiction to continue pursuing full Prohousing Designation after receiving 
Competitive Program funding. 

The Prohousing Designation Supplement developed in partnership with the California Department of Housing and Community Development is 
available in Attachment E. Cities or counties that contain proposed projects are encouraged to apply for the California Department of Housing 
and Community Development’s Prohousing Designation Program. 

If housing is not an issue for the local jurisdiction, provide a detailed explanation, including an accounting of the jurisdiction’s assigned local 
share of the Regional Housing Needs Allocation and the jurisdiction’s progress toward meeting those needs documented in the jurisdiction’s 
Housing Element annual progress report for the current and prior years. 
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13. Project Rating Process (pg. 13 of 2024 Guidelines) 

“….The maximum request for Competitive Program funds is $25,000,000 per project. 

An applicant submitting multiple project nominations must clearly prioritize its projects. The 
Commission may elect to only evaluate the highest priority project nomination(s) submitted by 
each applicant. For applicants that submit more than one project nomination, the Commission will 
limit award to $40,000,000 per applicant. 

In approving funding for inclusion in the program of projects, the Commission will give 
consideration to geographic balance over multiple programming cycles.” 

(LPP-C) PROPOSED UPDATES 
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Advanced Programming 

 New Section- will be added under IV. Programming (starts on Page 13 of the 2024 LPP-Formulaic 
Guidelines) 
“For the 2026 Local Partnership Formulaic Program Cycle, advanced programming may be considered 
before Initial Programming in January 2027 for eligible agencies seeking to deliver projects that will support 
significant events of statewide economic impact, such as the 2028 Olympic and Paralympic Games in Los 
Angeles. Advanced programming requests will be subject to current available program allocation capacity, 
the eligible agency’s available Formulaic distribution, and all other Formulaic Program requirements. 

All documents must be submitted to Commission staff at least 60 days prior to the Commission Meeting 
where advanced programming will be considered and recommended for approval. This will allow 
Commission staff to perform a timely review of the project application and its statewide impact, analyze 
funding impacts to the applicable program cycle, and formulate a recommendation to the Commission.   
Project Nominations for advanced programming must follow the Project Nomination process outlined in 
Appendix A.” 

(LPP-F) PROPOSED UPDATES 
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https://catc.ca.gov/-/media/ctc-media/documents/programs/local-partnership-program/2024-lpp-formulaic-guidelines-final-revised-082924.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/local-partnership-program/2024-lpp-formulaic-guidelines-final-revised-082924.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/local-partnership-program/2024-lpp-formulaic-guidelines-final-revised-082924.pdf
https://catc.ca.gov/-/media/ctc-media/documents/programs/local-partnership-program/2024-lpp-formulaic-guidelines-final-revised-082924.pdf


 Appendix A (Application Template) Updates 

 ADA Submittal Requirements 

 Progressive Design Build 

 Contract Execution Clarification 

LPP Formulaic 

 Contract Execution Clarification 

 Allocation Adjustments Language 

LPP Competitive 

CLARIFYING EDITS TO THE LPP GUIDELINES 
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LPP-F Training Topic: 

LPP Fund Distribution 



LPP Fund Distribution 

 New distribution is published for each cycle 

□ Shows available funding for each LPP-F eligible agency 
for the cycle 

 Also shows the total available funding for LPP-C and 
LPP-F for that cycle 

 Current distributions may be amended in August to 
redistribute unused funds 

□ Two active cycles at a time = two distributions to pay 
attention to 

FORMULAIC TRAINING TOPIC 
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OFFICE HOURS 
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Local Partnership Program office hours will begin February 2026 and conclude May 2026 

 Scheduled 30-minute appointments, Closed, virtual sessions 

 Appointments will be reserved on a first-come-first-served basis 

 1-on-1 time with Commission staff to answer questions about specific projects or the application process 

 Can discuss Competitive or Formulaic project nominations 

 Sessions will not be used to discuss guidelines development 

 Registration link on program web page: https://catc.ca.gov/programs/sb1/local-partnership-program 

OFFICE HOURS 
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https://catc.ca.gov/programs/sb1/local-partnership-program
https://catc.ca.gov/programs/sb1/local-partnership-program
https://catc.ca.gov/programs/sb1/local-partnership-program
https://catc.ca.gov/programs/sb1/local-partnership-program
https://catc.ca.gov/programs/sb1/local-partnership-program


Closing and Next Steps 



CLOSING 

ACTION ITEMS QUESTIONS NEXT STEPS 



CONTACT INFORMATION 

  Leishara Ward   LPP Associate Deputy Director   Leishara.Ward@catc.ca.gov 

  Kayla Giese    LPP Assistant Deputy Director   Kayla.Giese@catc.ca.gov 

  Matthew Yosgott   SB1 Deputy Director     Matthew.Yosgott@catc.ca.gov 

https://catc.ca.gov/programs/sb1/local-partnership-program 

mailto:Kayla.Giese@catc.ca.gov
https://catc.ca.gov/programs/sb1/local-partnership-program
https://catc.ca.gov/programs/sb1/local-partnership-program
https://catc.ca.gov/programs/sb1/local-partnership-program
https://catc.ca.gov/programs/sb1/local-partnership-program
https://catc.ca.gov/programs/sb1/local-partnership-program
mailto:Matthew.Yosgott@catc.ca.gov
mailto:Leishara.Ward@catc.ca.gov


THANK YOU 
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