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PPR ID 

$PHQGPHQW (Existing Project) YES NO  Date 
3URJUDPV LPP-C LPP-F TCEP SCCP STIP Other 

 

District 

3 

EA 

 

Project ID 

 

PPNO 

6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLRQ$XWKRULW\ 

Nominating Agency 

Co-Nominating Agency 

6&$* 

MPO 
/RFDO$VVLVWDQFH 

Element 

6DO&KDYH] 

Project Manager/Contact 

 

Phone 

VFKDYH]#JRVEFWDFRP 

Email Address 

86¥3KDVH)UHLJKW0RELOLW\DQG6DIHW\3URMHFW=HURHPLVVLRQ 

Project Title 

County Route PM Back PM Ahead 
6DQ%HUQDUGLQR&RX 

/RFDWLRQ7KLVSURMHFWLVORFDWHGRQ86EHWZHHQ653DOPGDOH5GDQG,LQWKH&LWLHVRI+HVSHULDDQG9LFWRUYLOOH 
'HVFULSWLRQ7KHSURMHFWZLOOFRQYHUWWKLVPLOHVHFWLRQRIVWDWHKLJKZD\EHWZHHQ,DQG65IURPODQHVWRDODQHIDFLOLW\ZLWKDUDLVHG 
PHGLDQWXUQLQJODQHVHLJKWIRRWVKRXOGHUVLPSURYHGSHGHVWULDQELF\FOHDFFRPPRGDWLRQVDQGVLJQDOXSJUDGHVDWLQWHUVHFWLRQVDQGZLOOSURYLGH 
DFRQWULEXWLRQWR]HURHPLVVLRQ=(IXHOLQJLQIUDVWUXFWXUHIRUWUXFNVDWDVLWHQHDUWKH86,MXQFWLRQ 
 
7KH=(SRUWLRQRIWKHSURMHFWLQFOXGHVDK\GURJHQIXHOLQJVWDWLRQQHDUKHDYLO\WUDYHOHGWUXFNURXWHVWRVXSSRUWRSHUDWLRQRIKHDY\GXW\K\GURJHQ 
IXHOFHOOYHKLFOHV7KHIXHOLQJVWDWLRQZLOOEHORFDWHGRIIV\VWHPDW3KDQWRP(DVW9LFWRUYLOOH&$DQGZLOOLQFOXGHRQHIXHOLQJDLVOH 
ZLWKWKHFDSDELOLW\RIIXHOLQJXSWRWUXFNVRUEXVHVDGD\ 

Location (Project Limits), Description (Scope of Work) 

Component Implementing Agency 
&DOWUDQV+4 PA&ED 
6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLRQ$XWKRULW\ PS&E 
6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLRQ$XWKRULW\ Right of Way 
6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLRQ$XWKRULW\ Construction 

/HJLVODWLYH'LVWULFWV 

 Assembly:  Senate:  Congressional: 
Project Milestone Existing Proposed 
Project Study Report Approved  

Begin Environmental (PA&ED) Phase   

1'01' Circulate Draft Environmental Document Document Type   

Draft Project Report   

End Environmental Phase (PA&ED Milestone)   

Begin Design (PS&E) Phase   

End Design Phase (Ready to List for Advertisement Milestone)   

Begin Right of Way Phase   

End Right of Way Phase (Right of Way Certification Milestone)   

Begin Construction Phase (Contract Award Milestone)   

End Construction Phase (Construction Contract Acceptance Milestone)   

Begin Closeout Phase   

End Closeout Phase (Closeout Report)   
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PPR ID 

 Date 

7KH86)UHLJKW0RELOLW\DQG6DIHW\3URMHFWZLOOFRQYHUWWKLVPLOHVHFWLRQRIVWDWHKLJKZD\EHWZHHQ,DQG65IURPODQHVWRD 
ODQHIDFLOLW\ZLWKDUDLVHGPHGLDQWXUQLQJODQHVHLJKWIRRWVKRXOGHUVDQGLPSURYHGSHGHVWULDQELF\FOHDFFRPPRGDWLRQV,WLVDFROODERUDWLYH 
HIIRUWE\6%&7$DQG&DOWUDQVWKHSXUSRVHVRIZKLFKDUHWR 
´ ,PSURYHWKHHIILFLHQF\DQGUHOLDELOLW\RIUHJLRQDOIUHLJKWIORZVE\FORVLQJDFULWLFDOJDSLQ86LQWKH9LFWRU9DOOH\ 
´ ,PSURYHVDIHW\IRUDOOXVHUVERWKPRWRUL]HGDQGQRQPRWRUL]HG 
´ 7UDQVLWLRQ86LQWRDPRUHFRPPXQLW\FHQWULFIDFLOLW\WKDWEHWWHUDFFRPPRGDWHVELF\FOHSHGHVWULDQDQGWUDQVLWWUDYHO 
 
3URMHFW1HHG86LVGHVLJQDWHGDVD®3ULRULW\,QWHUUHJLRQDO+LJKZD\¯LQWKH&DOWUDQV,QWHUUHJLRQDO7UDQVSRUWDWLRQ6WUDWHJLF3ODQ,763 
¥WKHVDPHGHVLJQDWLRQDV,DQG6586LVZLGHO\UHFRJQL]HGDVDFULWLFDOOLQNDJHIRUJRRGVPRYHPHQWVXSSRUWLQJWKHHFRQRPLHVRI 
PXOWLSOHLQODQGFRXQWLHVDQGDQLPSRUWDQWDJULFXOWXUDOURXWHWRIURPWKH&HQWUDO9DOOH\:LWKYHKLFOHVSHUGD\LQFOXGLQJDSSUR[LPDWHO\ 
WUXFNVWKLVVHJPHQWLVDOPRVWWZLFHWKHYROXPHDVWKHVHJPHQWRI86LPPHGLDWHO\VRXWKRI.UDPHU-XQFWLRQDW65DQGLVIRXU 
WLPHVWKHYROXPHRIWKHIRXUODQHVHJPHQWVQRUWKRI65¥\HWLWUHPDLQVDVWZRODQHV,WLVWKHKLJKHVWSULRULW\SURMHFWLQWKHHQWLUHDUHDIRU 
MXULVGLFWLRQVLQWKH9LFWRU9DOOH\UHSUHVHQWLQJLQSRSXODWLRQDQGLPSURYHPHQWLVVXSSRUWHGE\.HUQ,Q\RDQG0RQR&RXQWLHVDVZHOO 
,WLVDOVRRQWKHIHGHUDOOLVWRI&ULWLFDO8UEDQ)UHLJKW&RUULGRUV&8)&V 
 
7KHSXUSRVHRIWKH=(SRUWLRQRIWKLVSURMHFWLVWREXLOGDKHDY\GXW\K\GURJHQIXHOLQJVWDWLRQWKDWZLOOEHFRPHDSDUWRIDODUJHUQHWZRUNRI 
VWDWLRQVWRHQFRXUDJHWKHXVHRIKHDY\GXW\=HUR(PLVVLRQ9HKLFOHV7KHSURMHFWLVQHHGHGWRVXSSRUWWKHGHPDQGDQGXVHRIK\GURJHQIXHO 
FHOOYHKLFOHV3OHDVHVHH$GGLWLRQDO,QIRUPDWLRQVHFWLRQIRUDGGLWLRQDO2XWSXWLQIRUPDWLRQ 

Purpose and Need 

NHS Improvements YES NO 1 Roadway Class Reversible Lane Analysis YES NO 

Inc. Sustainable Communities Strategy Goals YES NO Reduce Greenhouse Gas Emissions YES NO 

Project Outputs 
Category Outputs Unit Total 

=(9LQIUDVWUXFWXUH 1XPEHURIK\GURJHQQR]]OHV (DFK  

=(9LQIUDVWUXFWXUH +\GURJHQVLWHFDSDFLW\SHUGD\ NJ+GD\  

=(9LQIUDVWUXFWXUH 1XPEHURI/RFDWLRQVZLWK=(9LQIUDVWUXFWXUH (DFK  
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PPR ID 

 Date 

3HUIRUPDQFH,QGLFDWRUVDQG0HDVXUHV6HFWLRQLQFOXGHVGDWDWKDWLVFXUUHQWO\DYDLODEOH7KH3HUIRUPDQFH0HDVXUHVLQGLFDWHGIRU863KDVH 
)UHLJKW0RELOLW\DQG6DIHW\3URMHFWUHIOHFWWKH3HUIRUPDQFH0HDVXUHVIRUFRQVWUXFWLRQRIWKHPDLQOLQHRQO\7KH3HUIRUPDQFH0HDVXUHVZHUH 
QRWFDOFXODWHGIRUWKH=HUR(PLVVLRQ=()XHOLQJ,QIUDVWUXFWXUH&RPSRQHQWRIWKHSURMHFWDVWKLVFRPSRQHQWZDVQRWIXOO\GHILQHGDQG 
LQIRUPDWLRQZDVSUHOLPLQDU\DWWLPHRIDSSOLFDWLRQVXEPLVVLRQ 
 
7KH=(&RPSRQHQWRIWKH863KDVH)UHLJKW0RELOLW\DQG6DIHW\3URMHFWLVORFDWHGDW3KDQWRP(DVW9LFWRUYLOOH&$7KLVLV 
WKHORFDWLRQIRUERWKWKH6%&7$SURMHFWDQGWKH&DOWUDQV1LNROD6RXWKHUQ&DOLIRUQLD+\GURJHQ)XHOLQJ6WDWLRQVSURMHFW 
 
6%&7$LQSDUWQHUVKLSZLWK1LNRODDQG&DOWUDQV1LNRODERWKVXEPLWWHGLQGLYLGXDODSSOLFDWLRQVWKH6RXWKHUQ&DOLIRUQLD+\GURJHQ)XHOLQJ 
6WDWLRQV3URMHFWDVQRWHGDERYHLVWKHWLWOHRIWKH&DOWUDQV1LNRODSURMHFWWRDSSO\IRU7&(3IXQGVWRFRQVWUXFWDK\GURJHQIXHOLQJVWDWLRQLQ 
9LFWRUYLOOHERWKDSSOLFDWLRQVZHUHDZDUGHG 
 
7KH7&(3DPRXQWRIPLOOLRQUHIOHFWHGLQWKLVH335UHSUHVHQWV6%&7$«V7&(3DZDUGIRUWKH9LFWRUYLOOHVWDWLRQ7KHWRWDOSURMHFWFRVWRIWKH 
9LFWRUYLOOHVWDWLRQLVUHIOHFWHGLQ&DOWUDQV1LNRODH335,'H335&7 
 
7KHRXWSXWVIRUWKH9LFWRUYLOOHVLWHDUHUHIOHFWHGLQWZRH335VRQH6%&7$H335DQGRQH&DOWUDQV1LNRODH3357KHVXPRIWKHRXWSXWV 
EHWZHHQWKH6%&7$H335DQGDSRUWLRQRIWKH&DOWUDQV1LNRODH335ZKLFKLQFOXGHVPXOWLSOHVLWHVZLOOUHIOHFWWKHRXWSXWVIRUWKHWRWDO 
9LFWRUYLOOHSURMHFWZLWKWKHH[FHSWLRQRIWKHIXHOLQJVWDWLRQRXWSXWLWVHOI2QO\RQHVWDWLRQLVEHLQJFRQVWUXFWHGDWWKH9LFWRUYLOOHVLWH+RZHYHU 
VLQFHWKHIXHOLQJVWDWLRQRXWSXWFDQQRWEHGLYLGHGERWKH335VZLOOUHIOHFWRQHIXHOLQJVWDWLRQRXWSXW 
 
,WLVDQWLFLSDWHGWKDWWKH=(&RPSRQHQWRIWKH863KDVH)UHLJKW0RELOLW\DQG6DIHW\3URMHFWZLOOEHFRPELQHGDWDOORFDWLRQZLWKWKH 
&DOWUDQV1LNROD6RXWKHUQ&DOLIRUQLD+\GURJHQ)XHOLQJ6WDWLRQVSURMHFW 

Additional Information 
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3HUIRUPDQFH,QGLFDWRUVDQG0HDVXUHV 

Measure Required For Indicator/Measure Unit Build Future No Build Change 
3HUIRUPDQFH,QGLFDWRUVDQG0HDVXUHV 
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PROJECT REPORT EQUIVALENT 

Project Title: US 395 Freight Mobility and Safety Project, Phase 2 – Zero 
Emission Component 

Project Location Description: 13640 Phantom E, Victorville, CA 92394 
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I, _Steven Smith, Director of Planning and Regional Programs_________ have been given full authority by 
San Bernardino County Transportation Authority to prepare this report. I certify that the information and 
data contained in this report are true to the best of my knowledge and belief and I understand that 
disciplinary action may be taken in the event that the following data or information are found to be 
falsified. 

___  _____________________ _____   _May 28, 2024______ 

Steven Smith         Date 

_ Director of Planning and Regional Programs________________________________ 

Title 

__San Bernardino County Transportation Authority____________________________________________ 

Agency/Company 

I have reviewed the information contained in this report and find the data and information to be 
complete, current, and accurate 

____ ___________________________ May 28, 2024 

Steven Smith, Director of Planning and Regional Programs Date 

__San Bernardino County Transportation Authority________________________________________ 

Agency 
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11. INTRODUCTION 
The US 395 Freight Mobility and Safety Project will convert a 7-mile section of state highway between I-15 
and SR-18 from 2 lanes to a 4-lane facility with a median, turning lanes, eight-foot shoulders, and 
pedestrian/bicycle accommodations at intersections that connect to the emerging local active 
transportation network. The Project also includes a Zero Emission (ZE) component which will construct a 
hydrogen fueling station in Victorville, California for trucks in the corridor. 

It should be noted that the site in Victorville is a shared site with Caltrans. Both SBCTA and Caltrans, in 
partnership with Nikola, submitted individual applications for Trade Corridor Enhancement Program (TCEP) 
funds to construct a hydrogen fueling station in the High Desert region of San Bernardino County. Both 
projects were awarded funds: the SBCTA US 395 Freight Mobility and Safety Project and the Caltrans 
Southern California Hydrogen Fueling Stations Project, which will construct multiple sites including the 
Victorville site. This report is specific to the SBCTA portion of the Victorville site, i.e., the ZE Component of 
the US 395 Freight Mobility and Safety Project. 

The Victorville hydrogen fueling station will serve hydrogen Fuel-Cell Electric Vehicles (FCEV) traveling along 
US 395 and I-15 and will have the capacity to fuel up to 100 vehicles per day. This portion of the overall 
project will help jump-start the path to accelerating the turnover to zero-emission truck fleets through early 
investment in zero-emission fueling infrastructure for medium and heavy-duty trucks. 

Table 11: VVictorville HHRS Project Summary 

Item Description 

Project LLimit/Footprint District 8 – San Bernardino County – US-395 

Project will construct a hydrogen fueling station in Victorville, CA at 
13640 Phantom East. 

Total Project Cost $6,500,000 

Outputss One hydrogen fueling station with capacity to fuel up to 100 vehicles 
per day 

1 hydrogen refueling nozzle 

4,000 kg H2/day refueling capacity 

Outcomes Outcomes include improved movement of goods, development of 
zero emission infrastructure, and improved community health.   

Environmental Determination 
oor Document 

CEQA: Notice of Exemption filed by the City of Victorville. 

2. BACKGROUND 
The adoption of the Climate Action Plan for Transportation Infrastructure (CAPTI) on July 12, 2021 triggered 
a rethinking of approaches to transportation infrastructure throughout the state.  Months after the 
approval of CAPTI, the SBCTA Board directed staff to find projects in which CAPTI principles could be 
incorporated.  Additionally, the SBCTA Board directed staff to develop a Clean Truck Initiative and 
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Implementation Plan incorporating the proposed clean truck fueling infrastructure funding opportunity 
made available by the California Transportation Commission through the Trade Corridor Enhancement 
Program (TCEP) for both the I-10 and US 395/I-15 Corridor.  This direction led staff to incorporate a zero-
emission (ZE) component to the US 395 Freight Mobility and Safety Project due to the project’s proximity 
to both US 395 and I-15.   Upon this direction, staff initiated communications with vendors involved in both 
battery-electric truck charging and hydrogen fuel cell truck fueling to incorporate zero-emission 
infrastructure into the overall US 395 Freight Mobility and Safety Project. Ultimately, SBCTA partnered with 
Nikola. 

As an energy provider and a ZEV original equipment manufacturer (OEM), Nikola is strategically building a 
network of fueling solutions to support its hydrogen FCEVs, as well as FCEVs manufactured by other OEMs. 
As part of Nikola’s planned network, Nikola partnered with Caltrans (as mentioned in the introduction of 
this project report) to implement the Southern California Hydrogen Fueling Stations Project. The Project 
will place sites in the Cities of Colton, Victorville, Rialto, and San Diego. The stations comprising the 
Southern California Hydrogen Fueling Stations Project will be constructed in two phases. Phase 1 will 
construct the Colton location and Phase 3 will construct the Victorville, Rialto, and San Diego locations. All 
sites were strategically chosen to be located near heavily trafficked truck corridors, industrial areas, ports, 
and warehousing districts. For the Victorville site, Nikola parternered with both SBCTA and Caltrans. 

Construction of a hydrogen fueling station in Victorville is a vital piece to fueling FCEVs and helping 
California achieve its ambitious emission reduction goals, address the safety challenges of freight, reduce 
freight-induced air and noise pollution, and improve equity for disadvantaged communities. The Project 
will improve air quality and reduce industrial noise due to the vehicles being electrically driven and powered 
with hydrogen fuel cells. Conversely, conventional diesel trucks utilize internal combustion engines which 
are loud and produce greenhouse gas (GHG) emissions. The Project will also improve environmental equity 
as many disadvantaged communities are adjacent to or within industrial neighborhoods. By reducing GHG 
emissions, criteria pollutants, and noise, the Project will improve environmental conditions in 
disadvantaged communities. 

33. PURPOSE AND NEED 
3.1. Purpose 
The purpose of the Project is to construct a new heavy-duty hydrogen fueling station intentionally located 
near a highway interchange and goods movement route that is a part of the Primary Highway Freight 
System (I-15) and a Critical Urban Freight Corridor (CUFC - US-395). The fueling station at the Victorville 
site as part of the US 395 Freight Mobility and Safety Project will include one hydrogen fueling station with 
capacity to fuel up to 100 vehicles per day, 1 hydrogen refueling nozzle, and 4,000 kg H2/day refueling 
capacity.   

3.2. Need 
3.2.1. Justification 

The Project is needed to support the deployment of hydrogen fuel cell electric vehicles. Support for FCEVs 
will decarbonize the freight system, reduce emissions, and limit noise pollution. The Project will enable a 
faster rollout of hydrogen infrastructure in the Southern California region in anticipation of a surge in the 
adoption of FCEV trucks that will be dependent on these stations. 
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33.2.2. Regional and System Planning 

Transitioning regional auto and truck fleets to zero-emission is a high priority of the Southern California 
Association of Governments Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS) 
and incentive programs of state agencies. The 2020 RTP/SCS includes an entry in the project list covering 
all counties with the RTP ID of 7160003, titled “Zero-Emission Goods Movement.” While specific sites for 
zero-emission charging/fueling were not identified in the RTP/SCS (that is up to vendors in collaboration 
with public permitting agencies), there is direct provision for the charging/fueling infrastructure as 
proposed for the Victorville fueling station in conjunction with the US 395 Freight Mobility and Safety 
Project. 

3.2.3. Traffic 

Not applicable, as this project is off-system and is a non-capacity enhancing project. 

4. ENVIRONMENTAL CLEARANCE DESCRIPTION   
CEQA Class-32 Exemption (see Attachment C) 

The location was exempt from a more robust CEQA document as a class-32 (In-Fill Development). A letter 
describing the exemption was issued by the authority having jurisdiction. 

5. CONSIDERATIONS REQUIRING DISCUSSION   
5.1. Hazardous Waste 
No hazardous waste has been identified at this time from previous Phase I and II Environmental Site 
Assessments and Geotech completed by lease owner. Nikola is confirming by conducting further Geotech 
analysis. 

5.2. Value Analysis 
The Cal B/C model for the entirety of the Caltrans Southern California Hydrogen Fueling Stations Project 
was conducted using the California Lifecycle Benefit/Cost Analysis Model (Cal-B/C v8.1) and the Victorville 
station represents a portion of the below benefits. Two primary categories of user benefits were 
estimated using the Cal-B/C model: reduced vehicle emissions and safety benefits. 

The overall Caltrans Southern California Hydrogen Fueling Stations Project has its emissions reduction as 
its main benefit and is estimated to replace over 2.2 billion vehicle miles traveled (VMT) of diesel trucks 
with zero-emission trucks over the 20-year period of operation. As stated above, the benefit attributable 
to the Victorville station would represent a portion of this four-station package. The four-station overall 
project would result in a 20-year monetized GHG reduction benefit of $515,748,422. In addition, the 
enhanced safety in the Project area is expected to generate $1,543,085 in benefits during the 20-year 
period of analysis. Collision reductions are calculated by multiplying VMT by crash type rate then divided 
by the Crash Modification Factor (CMF). The collision reductionss are monetized by the cost per injury to 
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determine the dollar savings per collision severity. It is estimated that the four-station Project will result 
in a net present value of $517,291,507 and generate a benefit-cost ratio of 6.64:1 over the 20-year 
analysis period, based on the analysis for the Caltrans overall Southern California Hydrogen Fueling 
Station Project. 

55.3. Resource Conservation 
Not applicable. 

5.4. Right-of-Way Issues 
No right of way issues are anticipated at this time. Utility service has been verified, and there are no 
temporary easements impeding the parcel. 

5.5. Environmental Compliance 
This station has received a categorical exemption from CEQA as class 32 in-fill development (see 
Attachment C). As the project is not eligible for federal funding, NEPA compliance is not required.   

5.6. Air Quality Conformity 
Diesel-fueled freight has negative air quality impacts on the Southern California region. Nikola’s ecosystem 
of clean fuel and vehicles empowers change at a local scale that can be expanded to statewide over time. 

Improved community health will result from improvements in air quality. The effect of these community 
impacts is especially powerful in urban and denser suburban areas. Based on U.S. EPA averages, the zero 
tailpipe emission Tre FCEV can avoid 106 metric tons of CO2, 205kg of NOx and 4 kg of PM 2.5 per truck 
annually. The hydrogen fueling station will positively impact the quality of life and health of communities 
in the High Desert and throughout the Southern California region.  

Of the census tracts surrounding the Victorville station location, 1 of 2 has CalEnviroScreen 4.0 score 
percentiles above the 88th . These scores represent some of the highest exposure to Ozone, PM 2.5, and 
Diesel Particulate Matter in the state. 

5.7. Title VI Considerations 
There was no need for Title VI analysis since none of the materials required in operation are Class 1 or 2 
substances under the Clean Air Act. 

5.8. Noise Abatement Decision Report 
A direct correlation can be drawn between excessive noise pollution and increases in stress related illness, 
hearing loss, sleep disruption and lost productivity. The Nikola FCEV trucks utilizing the Initial Site stations 
are quiet: up to 1/1000th as loud as their diesel incumbents. Nikola’s “Tre” FCEV – day cab Class 8 truck – 
logged an ambient external noise level of less than 70 dB, versus a diesel truck generating approximately 
100 dB at the same distance. 
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66. FUNDING, PROGRAMMING AND ESTIMATE 
6.1. Funding 
Project funding below includes TCEP funding awarded to the ZE component of the US 395 Freight Mobility 
and Safety Project and private funds provided by Nikola to satisfy the 30% match requirement for TCEP 
Regional Funds.  The funding table below does not reflect total project costs. The remaining  project funding 
for the Victorville fueling station can be found in the Project Report for the Southern California Hydrogen 
Fueling Stations Project.  

It has been determined that this project is not eligible for Federal-aid funding as the project only cleared 
the CEQA process and not the NEPA process. 

6.2. Programming 

6.2.1. Nikola Funding 

Nikola Private 
Funds Fiscal Year Estimate 

Prior 23/24  24/25 25/26  26/27  27/28  28/29 Future Total 

Component In thousands of dollars ($1,000) 

PA&ED Support       

PS&E Support       

Right-of-Way 
Support      

Construction 
Support      

Right-of-Way       

Construction   $1,500      $1,500 

Total   $1,500      $1,500 

6.2.2 SSBCTA TCEP 
sTCEP Funds Fiscal Year Estimate 

Prior 23/24  24/25 25/26  26/27  27/28  28/29 Future Total 

Component In thousands of dollars ($1,000) 

PA&ED Support       
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PS&E Support       

ght-of-Way Support       

onstruction Support       

Right-of-Way       

Construction   $5,000      $5,000 

Total   $5,000      $5,000 

Estimate 

See attached cost estimate for the Victorville hydrogen fueling station. Long lead equipment 
accounts for approximately 50% of the total project cost. This percentage varies depending on 
how many on- and off-site improvements are required. Given the site selected in Victorville is 
a greenfield site, the long lead equipment accounts for less of the project cost than it would at 
a brownfield site. 

77. DELIVERY SCHEDULE 
Table 22: Delivery Schedule 

Project Milestones 
Milestone Date 

(Month/Day/Year) 

Milestone Designation 
(Target/Actual) 

Project Study Report Approved 11/15/2022 Actual 

Begin Environmental (PA&ED) Phase 9/11/2023 Actual 

Circulate Draft Environmental Document – Document 
Type (ND/MND)/FONSI 

12/28/2023  Actual 

Draft Project Report 3/31/2024 Target 

End Environmental Phase (PA&ED Milestone) 12/28/2023 Actual 

Begin Design (PS&E) Phase 1/1/2024 Actual 

End Design Phase (Ready to List for Advertisement 
Milestone) 4/1/2025  Target 

Begin Right of Way Phase 1/1/2024 Actual 

End Right of Way Phase (Right of Way Certification 
Milestone) 

4/1/2025  Target 

Begin Construction Phase (Contract Award Milestone) 9/6/2025 Target 

End Construction Phase (Construction Contract 
Acceptance Milestone) 3/31/2026  Target 

Begin Closeout Phase 4/30/2026 Target 
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TTable 22:: Delivery Schedule 

PProject Milestones 
Milestone Date 

(Month/Day/Year) 

Milestone Designation 
(Target/Actual) 

End Closeout Phase (Closeout Report) 4/30/2027 Target 

8. RISKS 
The planned Victorville station includes consideration of a hydrogen offtake from an adjacent production 
facility currently being planned by the landlord. Delay, downtime, or other impairment of the landlord’s 
planned production facility could result in negative impacts to project economics. 

Constructing the combined Victorville station will require Nikola to coordinate with SBCTA to align project 
deliverables to satisfy TCEP requirements for the US 395 Freight Mobility and Safety Project and the 
Southern California Hydrogen Fueling Stations Project.   

While it is anticipated that the ZE component of the US 395 Freight Mobility and Safety Project will be 
combined at allocation with the Southern California Hydrogen Fueling Stations Project, inability to combine 
projects could result in lost funding opportunities. 

9. EXTERNAL AGENCY COORDINATION   
The project requires the following coordination: 

A funding agreement between Nikola and SBCTA (or Caltrans and Nikola if projects are combined as 
mentioned in Section 8) will be required that will manage invoicing, reimbursement, and other terms as 
necessary. 

10. ADDITIONAL INFORMATION 
Not applicable. 
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111. ATTACHMENTS 
A. Project Programming Request PPR (7 pages) 
B. Project County Map (1 page) 
C. Approved Environmental Document (2 pages) 
D. Engineer’s Estimate (1 page) 
E. Outcomes (1 page) 
F. Preliminary Site Plan (1 page) 
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$PHQGPHQW (Existing Project) YES NO  Date 
3URJUDPV LPP-C LPP-F TCEP SCCP STIP Other 

 

District 

3 

EA 

 

Project ID 

 

PPNO 

6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLRQ$XWKRULW\ 

Nominating Agency 

Co-Nominating Agency 

6&$* 

MPO 
/RFDO$VVLVWDQFH 

Element 

6DO&KDYH] 

Project Manager/Contact 

 

Phone 

VFKDYH]#JRVEFWDFRP 

Email Address 

86¥3KDVH)UHLJKW0RELOLW\DQG6DIHW\3URMHFW=HURHPLVVLRQ 

Project Title 

County Route PM Back PM Ahead 
6DQ%HUQDUGLQR&RX 

/RFDWLRQ7KLVSURMHFWLVORFDWHGRQ86EHWZHHQ653DOPGDOH5GDQG,LQWKH&LWLHVRI+HVSHULDDQG9LFWRUYLOOH 
'HVFULSWLRQ7KHSURMHFWZLOOFRQYHUWWKLVPLOHVHFWLRQRIVWDWHKLJKZD\EHWZHHQ,DQG65IURPODQHVWRDODQHIDFLOLW\ZLWKDUDLVHG 
PHGLDQWXUQLQJODQHVHLJKWIRRWVKRXOGHUVLPSURYHGSHGHVWULDQELF\FOHDFFRPPRGDWLRQVDQGVLJQDOXSJUDGHVDWLQWHUVHFWLRQVDQGZLOOSURYLGH 
DFRQWULEXWLRQWR]HURHPLVVLRQ=(IXHOLQJLQIUDVWUXFWXUHIRUWUXFNVDWDVLWHQHDUWKH86,MXQFWLRQ 

7KH=(SRUWLRQRIWKHSURMHFWLQFOXGHVDK\GURJHQIXHOLQJVWDWLRQQHDUKHDYLO\WUDYHOHGWUXFNURXWHVWRVXSSRUWRSHUDWLRQRIKHDY\GXW\K\GURJHQ 
IXHOFHOOYHKLFOHV7KHIXHOLQJVWDWLRQZLOOEHORFDWHGRIIV\VWHPDW3KDQWRP(DVW9LFWRUYLOOH&$DQGZLOOLQFOXGHRQHIXHOLQJDLVOH 
ZLWKWKHFDSDELOLW\RIIXHOLQJXSWRWUXFNVRUEXVHVDGD\ 

Location (Project Limits), Description (Scope of Work) 

Component Implementing Agency 
&DOWUDQV+4 PA&ED 
6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLRQ$XWKRULW\ PS&E 
6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLRQ$XWKRULW\ Right of Way 
6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLRQ$XWKRULW\ Construction 

/HJLVODWLYH'LVWULFWV 

 Assembly:  Senate:  Congressional: 
Project Milestone Existing Proposed 
Project Study Report Approved  

Begin Environmental (PA&ED) Phase   

1'01' Circulate Draft Environmental Document Document Type   

Draft Project Report   

End Environmental Phase (PA&ED Milestone)   

Begin Design (PS&E) Phase   

End Design Phase (Ready to List for Advertisement Milestone)   

Begin Right of Way Phase   

End Right of Way Phase (Right of Way Certification Milestone)   

Begin Construction Phase (Contract Award Milestone)   

End Construction Phase (Construction Contract Acceptance Milestone)   

Begin Closeout Phase   

End Closeout Phase (Closeout Report)   

$77$&+0(17$ 
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 Date 

7KH86)UHLJKW0RELOLW\DQG6DIHW\3URMHFWZLOOFRQYHUWWKLVPLOHVHFWLRQRIVWDWHKLJKZD\EHWZHHQ,DQG65IURPODQHVWRD 
ODQHIDFLOLW\ZLWKDUDLVHGPHGLDQWXUQLQJODQHVHLJKWIRRWVKRXOGHUVDQGLPSURYHGSHGHVWULDQELF\FOHDFFRPPRGDWLRQV,WLVDFROODERUDWLYH 
HIIRUWE\6%&7$DQG&DOWUDQVWKHSXUSRVHVRIZKLFKDUHWR 
´ ,PSURYHWKHHIILFLHQF\DQGUHOLDELOLW\RIUHJLRQDOIUHLJKWIORZVE\FORVLQJDFULWLFDOJDSLQ86LQWKH9LFWRU9DOOH\ 
´ ,PSURYHVDIHW\IRUDOOXVHUVERWKPRWRUL]HGDQGQRQPRWRUL]HG 
´ 7UDQVLWLRQ86LQWRDPRUHFRPPXQLW\FHQWULFIDFLOLW\WKDWEHWWHUDFFRPPRGDWHVELF\FOHSHGHVWULDQDQGWUDQVLWWUDYHO 
 
3URMHFW1HHG86LVGHVLJQDWHGDVD®3ULRULW\,QWHUUHJLRQDO+LJKZD\¯LQWKH&DOWUDQV,QWHUUHJLRQDO7UDQVSRUWDWLRQ6WUDWHJLF3ODQ,763 
¥WKHVDPHGHVLJQDWLRQDV,DQG6586LVZLGHO\UHFRJQL]HGDVDFULWLFDOOLQNDJHIRUJRRGVPRYHPHQWVXSSRUWLQJWKHHFRQRPLHVRI 
PXOWLSOHLQODQGFRXQWLHVDQGDQLPSRUWDQWDJULFXOWXUDOURXWHWRIURPWKH&HQWUDO9DOOH\:LWKYHKLFOHVSHUGD\LQFOXGLQJDSSUR[LPDWHO\ 
WUXFNVWKLVVHJPHQWLVDOPRVWWZLFHWKHYROXPHDVWKHVHJPHQWRI86LPPHGLDWHO\VRXWKRI.UDPHU-XQFWLRQDW65DQGLVIRXU 
WLPHVWKHYROXPHRIWKHIRXUODQHVHJPHQWVQRUWKRI65¥\HWLWUHPDLQVDVWZRODQHV,WLVWKHKLJKHVWSULRULW\SURMHFWLQWKHHQWLUHDUHDIRU 
MXULVGLFWLRQVLQWKH9LFWRU9DOOH\UHSUHVHQWLQJLQSRSXODWLRQDQGLPSURYHPHQWLVVXSSRUWHGE\.HUQ,Q\RDQG0RQR&RXQWLHVDVZHOO 
,WLVDOVRRQWKHIHGHUDOOLVWRI&ULWLFDO8UEDQ)UHLJKW&RUULGRUV&8)&V 
 
7KHSXUSRVHRIWKH=(SRUWLRQRIWKLVSURMHFWLVWREXLOGDKHDY\GXW\K\GURJHQIXHOLQJVWDWLRQWKDWZLOOEHFRPHDSDUWRIDODUJHUQHWZRUNRI 
VWDWLRQVWRHQFRXUDJHWKHXVHRIKHDY\GXW\=HUR(PLVVLRQ9HKLFOHV7KHSURMHFWLVQHHGHGWRVXSSRUWWKHGHPDQGDQGXVHRIK\GURJHQIXHO 
FHOOYHKLFOHV3OHDVHVHH$GGLWLRQDO,QIRUPDWLRQVHFWLRQIRUDGGLWLRQDO2XWSXWLQIRUPDWLRQ 

Purpose and Need 

NHS Improvements YES NO 1Roadway Class Reversible Lane Analysis YES NO 

Inc. Sustainable Communities Strategy Goals YES NO Reduce Greenhouse Gas Emissions YES NO 

Project Outputs 
Category Outputs Unit Total 

=(9LQIUDVWUXFWXUH 1XPEHURIK\GURJHQQR]]OHV (DFK  

=(9LQIUDVWUXFWXUH +\GURJHQVLWHFDSDFLW\SHUGD\ NJ+GD\  

=(9LQIUDVWUXFWXUH 1XPEHURI/RFDWLRQVZLWK=(9LQIUDVWUXFWXUH (DFK  
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PPR ID 

 Date 

3HUIRUPDQFH,QGLFDWRUVDQG0HDVXUHV6HFWLRQLQFOXGHVGDWDWKDWLVFXUUHQWO\DYDLODEOH7KH3HUIRUPDQFH0HDVXUHVLQGLFDWHGIRU863KDVH 
)UHLJKW0RELOLW\DQG6DIHW\3URMHFWUHIOHFWWKH3HUIRUPDQFH0HDVXUHVIRUFRQVWUXFWLRQRIWKHPDLQOLQHRQO\7KH3HUIRUPDQFH0HDVXUHVZHUH 
QRWFDOFXODWHGIRUWKH=HUR(PLVVLRQ=()XHOLQJ,QIUDVWUXFWXUH&RPSRQHQWRIWKHSURMHFWDVWKLVFRPSRQHQWZDVQRWIXOO\GHILQHGDQG 
LQIRUPDWLRQZDVSUHOLPLQDU\DWWLPHRIDSSOLFDWLRQVXEPLVVLRQ 
 
7KH=(&RPSRQHQWRIWKH863KDVH)UHLJKW0RELOLW\DQG6DIHW\3URMHFWLVORFDWHGDW3KDQWRP(DVW9LFWRUYLOOH&$7KLVLV 
WKHORFDWLRQIRUERWKWKH6%&7$SURMHFWDQGWKH&DOWUDQV1LNROD6RXWKHUQ&DOLIRUQLD+\GURJHQ)XHOLQJ6WDWLRQVSURMHFW 
 
6%&7$LQSDUWQHUVKLSZLWK1LNRODDQG&DOWUDQV1LNRODERWKVXEPLWWHGLQGLYLGXDODSSOLFDWLRQVWKH6RXWKHUQ&DOLIRUQLD+\GURJHQ)XHOLQJ 
6WDWLRQV3URMHFWDVQRWHGDERYHLVWKHWLWOHRIWKH&DOWUDQV1LNRODSURMHFWWRDSSO\IRU7&(3IXQGVWRFRQVWUXFWDK\GURJHQIXHOLQJVWDWLRQLQ 
9LFWRUYLOOHERWKDSSOLFDWLRQVZHUHDZDUGHG 
 
7KH7&(3DPRXQWRIPLOOLRQUHIOHFWHGLQWKLVH335UHSUHVHQWV6%&7$«V7&(3DZDUGIRUWKH9LFWRUYLOOHVWDWLRQ7KHWRWDOSURMHFWFRVWRIWKH 
9LFWRUYLOOHVWDWLRQLVUHIOHFWHGLQ&DOWUDQV1LNRODH335,'H335&7 
 
7KHRXWSXWVIRUWKH9LFWRUYLOOHVLWHDUHUHIOHFWHGLQWZRH335VRQH6%&7$H335DQGRQH&DOWUDQV1LNRODH3357KHVXPRIWKHRXWSXWV 
EHWZHHQWKH6%&7$H335DQGDSRUWLRQRIWKH&DOWUDQV1LNRODH335ZKLFKLQFOXGHVPXOWLSOHVLWHVZLOOUHIOHFWWKHRXWSXWVIRUWKHWRWDO 
9LFWRUYLOOHSURMHFWZLWKWKHH[FHSWLRQRIWKHIXHOLQJVWDWLRQRXWSXWLWVHOI2QO\RQHVWDWLRQLVEHLQJFRQVWUXFWHGDWWKH9LFWRUYLOOHVLWH+RZHYHU 
VLQFHWKHIXHOLQJVWDWLRQRXWSXWFDQQRWEHGLYLGHGERWKH335VZLOOUHIOHFWRQHIXHOLQJVWDWLRQRXWSXW 
 
,WLVDQWLFLSDWHGWKDWWKH=(&RPSRQHQWRIWKH863KDVH)UHLJKW0RELOLW\DQG6DIHW\3URMHFWZLOOEHFRPELQHGDWDOORFDWLRQZLWKWKH 
&DOWUDQV1LNROD6RXWKHUQ&DOLIRUQLD+\GURJHQ)XHOLQJ6WDWLRQVSURMHFW 

Additional Information 
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PPR ID 

3HUIRUPDQFH,QGLFDWRUVDQG0HDVXUHV 

Measure Required For Indicator/Measure Unit Build Future No Build Change 
3HUIRUPDQFH,QGLFDWRUVDQG0HDVXUHV 

Measure Required For Indicator/Measure Unit Build Future No Build Change 
&RQJHVWLRQ 
5HGXFWLRQ 

/33&6&&3 
/33) 

&KDQJHLQ'DLO\9HKLFOH0LOHV 
7UDYHOOHG 

0LOHV    

907SHU&DSLWD    

/33&6&&3 
/33) 

3HUVRQ+RXUVRI7UDYHO7LPH6DYHG 
2QO\ª&KDQJH«UHTXLUHG 

3HUVRQ+RXUV    

+RXUVSHU&DSLWD    

7&(3 &KDQJHLQ'DLO\9HKLFOH+RXUVRI'HOD\ +RXUV    

7&(3 'DLO\9HKLFOH+RXUVRI7UDYHO7LPH 
5HGXFWLRQ +RXUV    

2SWLRQDO 'DLO\7UXFN7ULSV RI7ULSV    

2SWLRQDO 'DLO\7UXFN0LOHV7UDYHOHG 0LOHV    

7&(3 &KDQJHLQ'DLO\7UXFN+RXUVRI'HOD\ +RXUV    

7KURXJKSXW 
)UHLJKW 7&(3 &KDQJHLQ7UXFN9ROXPH RI7UXFNV    

7&(3 &KDQJHLQ5DLO9ROXPH 
RI7UDLOHUV    

RI&RQWDLQHUV    

6\VWHP 
5HOLDELOLW\ 
)UHLJKW 

/33&6&&3 
/33) 

3HDN3HULRG7UDYHO7LPH5HOLDELOLW\ 
,QGH[2QO\ª1R%XLOG«5HTXLUHG ,QGH[    

2SWLRQDO 7UXFN7UDYHO7LPH5HOLDELOLW\,QGH[ ,QGH[    

2SWLRQDO 'DLO\9HKLFOH+RXUVRI7UDYHO7LPH 
5HGXFWLRQ +RXUV    

9HORFLW\ 
)UHLJKW 7&(3 7UDYHO7LPHRU7RWDO&DUJR7UDQVSRUW 

7LPH +RXUV    

$LU4XDOLW\	 
*+*RQO\ 
ª&KDQJH« 
UHTXLUHG 

/33&6&&3 
7&(3/33) 

3DUWLFXODWH0DWWHU 307RQV    

307RQV    

/33&6&&3 
7&(3/33) &DUERQ'LR[LGH&2 7RQV    

/33&6&&3 
7&(3/33) 9RODWLOH2UJDQLF&RPSRXQGV92& 7RQV    

/33&6&&3 
7&(3/33) 6XOSKXU'LR[LGHV62[ 7RQV    

/33&6&&3 
7&(3/33) &DUERQ0RQR[LGH&2 7RQV    

/33&6&&3 
7&(3/33) 1LWURJHQ2[LGHV12[ 7RQV    

6DIHW\ /33&6&&3 
7&(3/33) 1XPEHURI)DWDOLWLHV 1XPEHU    

/33&6&&3 
7&(3/33) )DWDOLWLHVSHU0LOOLRQ907 1XPEHU    



STATE OF CALIFORNIA • DEPARTMENT OF TRANSPORTATION 
PROJECT PROGRAMMING REQUEST (PPR) 
PRG-0010 (REV 08/2020) 

H335Y 

PPR ID 

3HUIRUPDQFH,QGLFDWRUVDQG0HDVXUHV 

Measure Required For Indicator/Measure Unit Build Future No Build Change 

/33&6&&3 
7&(3/33) 1XPEHURI6HULRXV,QMXULHV 1XPEHU    

/33&6&&3 
7&(3/33) 

1XPEHURI6HULRXV,QMXULHVSHU 
0LOOLRQ907 1XPEHU    

(FRQRPLF 
'HYHORSPHQW 

/33&6&&3 
7&(3/33) -REV&UHDWHG2QO\ª%XLOG«5HTXLUHG 1XPEHU    

&RVW 
(IIHFWLYHQHVV 
RQO\ª&KDQJH« 
UHTXLUHG 

/33&6&&3 
7&(3/33) 

&RVW%HQHILW5DWLR 
5DWLR    

7UXFN	 
9HKLFOH 
9ROXPH 
)UHLJKW 

7&(3 

([LVWLQJ$YHUDJH$QQXDO9HKLFOH 
9ROXPHRQ3URMHFW6HJPHQW 3HUFHQW    

7&(3 ([LVWLQJ$YHUDJH$QQXDO7UXFN3HUFHQW 
RQ3URMHFW6HJPHQW 3HUFHQW    

7&(3 
(VWLPDWHG<HDU$YHUDJH$QQXDO 
9HKLFOH9ROXPHRQ3URMHFW6HJPHQW 
ZLWK3URMHFW 

1XPEHU    

7&(3 
(VWLPDWHG<HDU$YHUDJH$QQXDO 
7UXFN3HUFHQWRQ3URMHFW6HJPHQWZLWK 
3URMHFW 

1XPEHU    
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PPR ID 

 

District 

3 

EA 

 

Project ID 



PPNO 

6DQ%HUQDUGLQR&RXQW\ 

County Route 

86¥3KDVH)UHLJKW0RELOLW\DQG6DIHW\3URMHFW=HURHPLVVLRQ 

Project Title 

Existing Total Project Cost ($1,000s)                
Component 3ULRU       Total Implementing Agency 

E&P (PA&ED) &DOWUDQV+4 

PS&E 6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLR 

R/W SUP (CT) 6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLR 

CON SUP (CT) 6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLR 

R/W 6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLR 

CON 6DQ%HUQDUGLQR&RXQW\7UDQVSRUWDWLR 

TOTAL 
Proposed Total Project Cost ($1,000s) Notes 

E&P (PA&ED) 
PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON   

TOTAL   

)XQG 6WDWH6%7&(37UDGH&RUULGRUV(QKDQFHPHQW$FFRXQW&RPPLWWHG 

 

Program Code 
Existing Funding ($1,000s)                

Component 3ULRU       Total 
E&P (PA&ED) 
PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON 
TOTAL 

Funding Agency 

5HJLRQDOVKDUH 
0IRU]HURHPLVVLRQFRPSRQHQW 
RI3URMHFW7KLVZLOOEHD 
FRQWULEXWLRQ	QRWHOLJLEOHIRUIXWXUH 
LQFUHDVH0VHSDUDWHH335 
ZLOOEHXVHGIRUFRQVWUXFWLRQRI 
0DLQOLQH

7RWDOSURMHFWFRVWLVUHIOHFWHGLQ 
&DOWUDQV1LNRODH335,'H335 
&7 

Notes Proposed Funding ($1,000s) 
E&P (PA&ED) 
PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON   

TOTAL   
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PPR ID 

)XQG /RFDO)XQGV3ULYDWH)XQGV&RPPLWWHG Program Code 
Existing Funding ($1,000s)                

Component 3ULRU       Total 
E&P (PA&ED) 
PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON 
TOTAL 

Funding Agency 

7KHVHIXQGVZLOOEHSURYLGHGE\ 
1LNROD

Notes Proposed Funding ($1,000s) 
E&P (PA&ED) 
PS&E 
R/W SUP (CT) 
CON SUP (CT) 
R/W 
CON   

TOTAL   
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H2 STATION COST ESTIMATE CITY OF VICTORVILLE 
Task Projected Cost 
Due Diligence 100,000.00 $          
Utility Pre-Design 30,000.00 $            
Engineering Design 700,000.00 $          
Permitting Fees 100,000.00 $          
Equipment 9,317,629.00 $       
Construction & Commissioning 4,827,676.00 $       
Contingency (25%) & Escalation (4%) 4,209,079.00 $       
Estimated Grand Total 19,284,384.00 $    

dd,DEd 



AAttachment E: Outcomes 

The Project’s goals are to improve the movement of goods, community public health, and ZEV 
infrastructure to make progress toward a ZE goods movement economy. 

Nikola’s building and operating of heavy-duty hydrogen fueling stations will result in the movement of 
goods being zero emission as FCEVs become the preferred mode of transportation. This movement will 
improve public health in disadvantaged communities as the zero-emission infrastructure will provide 
enhanced safety benefits and provide cleaner air to disadvantaged neighborhoods that are in industrial 
areas. 

Based on EPA provided averages for annual mileage and fuel economy, each zero tailpipe emissions FCEV 
should represent an annual GHG emission avoidance of approximately 106 metric tons of carbon dioxide 
(CO2), 205 kilograms (kg) of nitrogen oxide (NOx), and 4 kg of particulate matter (PM) 2.5. FCEVs of other 
OEMs should result in similar reductions of GHG emissions. This widespread use of FCEVs will also reduce 
noise which will contribute to overall enjoyment for residents within the community (i.e., 70 decibels (dB) 
compared to 100dB for diesel trucks). Also, construction of the Victorvile fueling station will provide the 
local community access to high paying energy sector jobs created for the maintenance and operation of 
the site. 
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