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Draft 2026 SHOPP

The SHOPP is comprised of projects 
spanning four years of the certified SHOPP 
Ten-Year Project Book.

2026 SHOPP
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Allocation Capacity Impact on the 2026 SHOPP

FY 2030/31FY 2025/26 FY 2026/27 FY 2027/28
FY 2028/29

Allocation Catch 
Up

FY 2029/30

2026 SHOPP

Needed allocations 
entering 2026 SHOPP 

New Programming YearsExisting Programming



Draft 2026 SHOPP – Quick Facts

11/14/2025 Slide 4

Anchor Objective
Project Cost

($B)
Percent of 

SHOPP

Pavement $9.0 53.0%

Bridges $2.8 16.6%

Culverts $0.7 4.2%

TMS $0.4 2.3%

Safety $1.5 8.6%

Damage Restoration $0.2 1.3%

All Others $2.4 14.1%

Grand Total $17.0 100%

Total Projects

594

New Projects

73
Carry-Over Projects

521

Total Project Value

$17 B
Schedule

4 Years
FY 2026/27 – 2029/30
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Draft 2026 SHOPP Project Cost Breakdown
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Core Asset Accomplishments
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Asset Class Investment Expected Accomplishments

Pavement $9.0 B Fix over 5,570 lane miles of pavement

Bridges $2.8 B Work on 4.7 million sq. ft of bridges

TMS Elements $0.4 B Work on almost 700 TMS elements

Culverts $0.7 B Fix about 262,000 LF of culverts

Core Asset Classes Account for Approximately 75% of all SHOPP Funding 



Bicycle, Pedestrian and Transit Modes in Projects
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Bike Facilities

Class 1 Class 2 Class 4

8 miles 189 miles 19 miles
Pedestrian  Features Transit Features

Over 24 miles of Cross walks Transit Stop Improvements – 115 Locations

About 51 miles of Sidewalks Bus Bulb-out/ Pull outs - 137 Locations



Pedestrian, Bicycle and Transit Work 
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Projects Bike, Ped or Transit 
features are Included

263 Projects
44% of all projects

Projects where scope is not 
suitable

164 Projects
28% of all projects

Projects Bike, 
Ped or Transit 
features are not 
feasible

167 Projects
28% of all 
projects

Scope not suitable – Examples – culvert work, guardrail projects, stormwater mitigation, lighting projects
Not Feasible – Examples include interstate routes where bikes/ped not permitted, historic bridges etc.
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SHOPP Dashboard

Projectbook.dot.ca.gov Slide 9

594

521 73



2026 SHOPP Development Schedule
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Date Milestone

December 8, 2025 Circulate the Draft 2026 SHOPP to stakeholders

January 31, 2026 Draft SHOPP submitted to CTC

February 2026 Commission holds public SHOPP hearings 

March  2026  Anticipated adoption by Commission 

April 1, 2026 Submit 2026 SHOPP to the Legislature and Governor 
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Summary

• Draft 2026 SHOPP has been circulated for comment on Dec 8th
• We published an interactive dashboard and collected online comments.
• Public comment closed Jan 16th, 2026. Comments were received and being 

incorporated.

• The draft SHOPP is a robust portfolio of nearly 600 projects
• The draft 2026 SHOPP reflects all allocation adjustments discussed
• The 2025 State Highway System Management Plan (SHSMP) will be 

revised to reflect the noted changes and published when finalized.



Thank You

diana.campbell@dot.ca.gov
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