
   
 

 
 

 
   

 

   

   
   

      
 

   

    
     

    
    

   

   

   
   

  
  

   
 

   

         

              
  

   
  

State of California California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

MEMORANDUM 

To:  CHAIR AND COMMISSIONERS  
 CALIFORNIA TRANSPORTATION  COMMISSION  

CTC Meeting: December 4-5, 2019 

From: STEVEN KECK, Chief Financial Officer 

Reference Number: 4.20, Information Item 

Prepared By: Ronald E. Sheppard, Chief (Acting) 
Division of Rail and Mass Transportation 

Subject: TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM (TIRCP) – PROGRAM OF 
PROJECTS UPDATE 

SUMMARY: 

The California Department of Transportation is presenting to the California Transportation 
Commission a current Program of Projects for the California State Transportation Agency’s 
Transit and Intercity Rail Capital Program (TIRCP).  This updated plan includes the list of 
awarded projects, separated by components, with allocations and programming projections 
from award years 2016 and 2018. 

BACKGROUND: 

The TIRCP was created to fund transformative capital improvements that modernize 
California’s intercity rail, bus (including feeder buses to intercity rail services, as well as 
vanpool services that are eligible to report as public transit to the Federal Transit 
Administration), ferry, and rail transit systems (collectively referred to as transit services or 
systems inclusive of all aforementioned modes unless otherwise specified) to achieve all of the 
following policy objectives, as established in Section 75220(a) of the Public Resources Code 
(PRC): 

• Reduce emissions of greenhouse gases 

• Expand and improve transit service to increase ridership 

• Integrate the rail service of the state’s various rail operations, including integration with 
the high-speed rail system 

• Improve transit safety 

“Provide a safe, sustainable, integrated and efficient transportation system 
to enhance California’s economy and livability” 
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Additionally, Section 75221(c) of the PRC establishes a programmatic goal to provide at least 
25 percent of available funding to projects that provide a direct, meaningful, and assured 
benefit to disadvantaged communities, consistent with the objectives of Chapter 830 of the 
Statutes of 2012. Approved Assembly Bill (AB) 1550 (Chapter 369, Statutes of 2016) provides 
further requirements related to ensuring investments meet the needs of priority populations, a 
term used to cover disadvantaged communities, low-income communities and low-income 
households. Investments made by TIRCP are expected to collectively meet or exceed the 
requirements in AB 1550. 

Programming Actions: 

The Program of Projects for the program and for any awarded project may be adjusted over 
time to address project or program needs and is used to plan and track the allocation of 
projects as reflected below and in the enclosed attachments.  Enclosed is the updated 
Program of Projects for the 2016 and 2018 TIRCP Program. 

• 2016: Project 6, de-allocation of $237,000 from Project Approval and Environmental 
Document phase and reprogram to Construction phase 

• 2018: Project 15, de-allocation of $1,500,000 in previously allocated Plans, Specifications 
and Estimates phase for the DMU to EMU Conversion Design component 

• 2018: Project 15, remove incorrect programming of $10,000,000 under Vehicle Conversion 
and Testing component, and program in Fiscal Year 2019-20 under Vehicle Procurement 
component where it should have initially been reflected 

• 2018: Project 15, reprogram $3,000,000 under Vehicle Conversion and Testing component 
from Fiscal Year 2019-20 to Fiscal Year 2020-21 

• 2018: Project 17, create new component for Old Town Transit Center Enhancements and 
program $2,367,000 to Construction phase in Fiscal Year 2019-20 

• 2018: Project 27, advance programming of $500,000 to Construction phase from Fiscal 
Year 2020-21 to Fiscal Year 2019-20 

Attachments 

“Provide a safe, sustainable, integrated and efficient transportation system 
to enhance California’s economy and livability” 



      

      

For an ADA-compliant version of the 2016 Cycle 2 Allocation Plan, please follow this link. 

For an ADA-compliant version of the 2018 Cycle 3 Allocation Plan, please follow this link. 

https://docs.google.com/spreadsheets/d/1TNMK6NFgM8trCPXbhlU2rWM3z7n5be-OOf42NR2hErw/edit#gid=0
https://docs.google.com/spreadsheets/d/1TNMK6NFgM8trCPXbhlU2rWM3z7n5be-OOf42NR2hErw/edit#gid=0
https://docs.google.com/spreadsheets/d/1QTYcd6gS5FXOwWiHYc7_D4W4Uc0V8-O81kUVvmGcrDs/edit#gid=0
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