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AUDIT SUMMARY: FISCAL YEAR 2017-2018

r 1
CONSTRUCTION CONTRACT
126 #ors
. J

$1,300,000
16 - Construction Contracts IN QUESTIONED COSTS

7 - Caltrans Programs

PROPOSITION 1B PROJECTS

19 - Local Agencies / ATP $33 3 50 17 6
y y
IN QUESTIONED COSTS

84 - Proposition 1B Projects

Annual Report of the Inspector General, November 2018 2



LOCAL AGENCIES

{ 7 5 LOCAL AGENCY REVIEWS J

TYPES OF LOCAL AGENCY AUDITS

2 - Procurement Process 2 - Active Transportation Program

City of Compton - P1575-0058
City of Arvin - P1575-0057

$815,000 in Questioned Costs

{ 19 LOCALAGENCYAUDITS]

10 - ICRP / ICAP

5 - Incurred Cost
$405,000 in Unallowable/Questioned Costs

gE ( 1 REVIEWS OF LOCALAGENCY SINGLE AUDIT
o L FINDINGS AND CORRECTIVE ACTIONS
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FINANCIAL DOCUMENT REVIEWS -

ARCHITECTURAL AND ENGINEERING (A&E)

- FINANCIAL DOCUMENT REVIEWS OF
: A&E CONTRACTS

59 Contracts
/ (valued at $332,000,000)
Between Caltrans and A&E Consultants:

=$6,457,169 in avoided costs

9 2 Contracts
J (Valued at $158,000,000 )
Between Local Agencies and A&E Consultants:

=$1,300,000 in avoided costs
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ALLEGATIONS OF 1 FORMAL 2 8 MISCONDUCT
MISCONDUCT 3 INVESTIGATIONS SUBSTANTIATED

TYPES OF SUBSTANTIATED MISCONDUCT

3 - Neglect of Duty 18 - Misuse of State Resources

5 - Incompatible Activities /

Conflict of Interest 5 - Computer

3 - Funds

2 - Falsification of Documents

6 - Property

1 - Vehicle
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ETHICS HELPLINE 1 1 COMPLAINTS
COMPLAINTS SUBSTANTIATED

TYPES OF COMPLAINTS

1 - Theft

13 - Misuse of State Time
8 - Equal Employment Opportunity

5 - Incompatible Activities
1 - Labor Relations Grievance

13 - Human Resources

23 - Disruptive Behavior

5 - Health and Safety 5 - Falsification
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ORGANIZATIONAL STRUCTURE

Inspector General
Eraina Ortega

Assistant Director
William E. Lewis

Deputy Inspector General

for Diversity and Small Business
Development

Debbie Lumpkin

Finance & Operations

Office Chief
Kevin Yee
Equal Employment Accounting
Opportunity
Traffic Operations Budgets

Innovation, Risk &

Information Technol
Strategic Management 20N €ChNOTOEY

Maintenance Business Operations

Human Resources Equipment

Programming Road User Charge
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Project Delivery

Office Chief
Alice Lee

Right of Way Asset Management

Project Management Construction

Procurement & i
Contracts Design

Senate Bill 1 Program  Engineering Services

Business & Economic
Opportunity

Enviromental Services

Sustainability

Planning & Modal

Office Chief
MarSue Morrill

Rail & Mass
Transportation

Aeronautics

Safety & Management  Local Assistance
Services
P3 Program
Research &
Innovations Management

Transportation
Planning

Investigations

Office Chief
Judy Yamada

Administrative
Investigations

Ethics Helpline
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DIVERSITY AND SMALL BUSINESS DEVELOPMENT

SB 103 (Chapter 95, Statutes of 2017) directs Caltrans to develop an outreach plan to
increase procurement opportunities for small businesses and for businesses owned by
women, minorities, disabled veterans, LGBT individuals, and other disadvantaged

0 groups. The outreach plan and a separate plan detailing steps Caltrans will take to
prevent discrimination or preferences in hiring and contracting will be submitted to
the Legislature in 2019.

Q SB 103 requires the Inspector General to review, audit, and report on these efforts.

6 Governor Brown appointed the Deputy Inspector General for Diversity and Smalli
Business Development to administer this program.



COMMUNICATION STRATEGIES

ESTABLISHED COMMUNICATIONS ADDITIONAL FUTURE COMMUNICATIONS

Meet monthly with Local Agency
Director and Chief Representatives

Deputy Director (E.
regar i lanning Agencies)

Governor’s Office
Representatives

Meet quarterly with

Secretary of CalSTA
Federal Agency

Representatives

ENERAL

CTC Commissioners
and Staff

Meet monthly with
Director of Caltrans

Members and Staff
of the Legislature
Weekly and monthly
reports provided to
CalSTA regarding new
and ongoing audits Other External
and investigation . Entities
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PROPOSED AUDIT RELEASE 2019

Caltrans Enterprise Risk Management Program (January)

Active Transportation Program Accountability (January)*

Verification of Estimated Savings from Caltrans Efficiency Measures (April)* *

0 Disadvantaged Business Enterprise Program Certification Process (March)

Progress Toward SB 1 Performance Outcomes for Pavement Assets (June)

Q Review of Plan to Prevent Discrimination or Preferences in Employment
and Contracting Practices (June)
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W Active Transportation Program Accountability (January)*

Report findings and provide recommendations for Caltrans and local agencies, including:

Q Review of Caltrans Division of Local Assistance (DLA)

Q Summary of survey responses from ATP award recipients and program administrators

Q Audits of compliance with Caltrans Master Agreement provisions related to Financial
Management Systems

Q Audits of completed projects



W Verification of Estimated Savings from Caltrans Efficiency Measures (April)**

Q First efficiency measure audit issued in July 2018.

0 Limited to evaluations of process, policies, and methodology used in identifying and
measuring savings.

Caltrans used recommendations from the audit report regarding assumptions, calculations,
Q and tracking of costs and savings prior to submitting its Annual Efficiencies Report to the
Commission.

This audit will determine if the efficiency savings estimates reported to the

0 Commission are supported and if Caltrans has developed a methodology to track
actual savings from Value Analysis and Construction Manager/General Contractor
processes in the future.
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CONTACT INFORMATION

Reports in HTML and PDF Searchable audits and
format for reading online reports with navigation for
or offline easy readability

ig.dot.ca.gov

Schedule of audits and
reports currently in
process

Diversity and Small
Business Development

Resources for consulting firms
and local agencies

Phone: (916) 323-7111

Mailing Address:
California Department of Transportation - Independent
Office of Audits and Investigations
Mail Station 2
P. 0. Box 942874
Sacramento, CA 94274-0001
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