


Statewide Overview



SAN JOAQUIN SERVICE DESCRIPTION

• 364 miles
• 11 Counties
• Serves 18 Stations
• 7 Daily Round-Trips

• 2 Between Bakersfield and 
Sacramento

• 5 Between Bakersfield and Oakland 
• Over 1.1 million passengers a year



AREAS OF STRATEGIC FOCUS
FOR THE SAN JOAQUINS

Optimizing Connecting Bus Network
Creating Reliable On-Time Performance
Achieving Morning Arrival Times in Urban Centers
Navigating Competition from Mega Bus and Bolt



Extensive 
Connecting Bus 
Network



• Thruway Bus 
Connections to over 
135 destinations 
throughout California 
and Nevada

• San Diego
• Los Angeles
• Las Vegas
• San Luis Obispo
• Yosemite
• San Francisco



SAN JOAQUINS ON TIME PERFORMANCE 
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SAN JOAQUINS ON TIME PERFORMANCE 



FACTORS AFFECTING TRAIN RELIABILITY IN 2017

Continuing effects of the high water near tracks.
Saturated ground from storm water.
Slow orders throughout the corridor for safety.
Freight train derailment on the UPRR between Stockton and 

Sacramento resulted in:
 9-day bus bridge between Stockton and Sacramento.
 Delayed trains from bus bridges being late due to       highway 

congestion.
Bus bridge Bakersfield to Fresno last two weeks of March 

trains to extend the track repair work window



HOW SCHEDULE MAY BE AFFECTING RIDERSHIP

□ Pacific Surfliner: 
Los Angeles 7:03am, 8:51 am, 9:56am 
San Diego 8:47am, 10:10am 

□ Capitols 
Oakland 6:21 am, 7:21 am, 8:16am, 8:51 am, 

9:38am, 10:16am 
San Jose 7:38am, 8:38am, 11: 16am 
Sacramento 7:23am, 8:23am, 9:48am, 11 :13am 

□ San Joaquins 
Oakland 
Sacramento 
Bakersfield 



HOW COMPETITION MAY BE AFFECTING RIDERSHIP

LA Area Arrival Times from 

Oakland and San Francisco via Mega Bus: 

Los Angeles 8:05am, 1 :25pm 

Burbank 7:20am, 12:50pm 

Mega Bus Arrival Times from Burbank and LA to: 

Oakland 10:55am 
San Francisco 7:30am 



Planned Morning 
Express Service

Fresno to 
Sacramento

+
Fresno to Oakland



Planned Morning 
Arrival Times

Sacramento
7:40am

Oakland
8:40am



Sacramento 
Morning Express 

Rolling Out
by May 2018

Re-schedules 
Existing Trains



Oakland Morning 
Express Rolling 

Out
by May 2019



 Extension of service to Natomas with 
Sacramento International Airport Connection. 

 Add new trains on an upgraded Sacramento 
Subdivision corridor.

 Initially increase service with 2 additional 
trips between Fresno and Sacramento 
(Natomas)

 Hourly Service between Fresno and 
Sacramento (Natomas) within 10-15 years

 Expand further north to provide direct 
Service to Yuba, Sutter, and Butte Counties.

THE BIG PLAN



Thank you and please
come for a ride….
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