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Phases of Project Development

Planning Capital Outlay Support (COS) COS Closeout
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DEFINITIONS 
TAMP Transportation Asset Management Plan
PID Project Initiation Document
PA&ED Project Approval and Environmental Document
PS&E Plans, Specifications and Estimate
RTL Ready to List for Advertising
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Risk and Uncertainty During Project Phases
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Modified version of Project Management Institute, A Guide to the Project Management Body of Knowledge, (PMBOK® Guide) – Fifth Edition, 
Project Management Institute Inc., 2013 Page 40 Figure 2-9
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Phases of Project Development
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Supplemental and “Greater than 20%” Allocations
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Greater than 20%

Supplemental to 
Complete Construction

Supplemental to Award

Greater than 20% - Initial Allocation

Supplemental - Second Allocation



Supplemental and “Greater than 20%” Allocations
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Supplemental to Award 
Book items 76-81

Greater than 20% 
Book Item 75

Supplemental to 
Complete Construction 
Book items 82-83

Greater than 20% - Initial Allocation

Supplemental - Second Allocation



FY 17-18  4th Quarter 
Project Delivery Performance Measures
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Measure
Annual

Commitment
Completion

Completion
(%)

Annual
Goal (%)

On
Target

Draft Environmental 
Documents

79 64 81 80 

Project Approval, 
Environmental 
Documents

267 251 94 90 

Allocated Right of 
Way Funds

$213 M $184 M 87 100

Projects Certified by 
Right of Way

281 277 99 100

Projects Designed and 
Ready for Construction

282 279 99 100

Capital Value Ready 
for Allocation

$2,398 M $2,020 M 84 100

Projects Constructed 231 204 88 95



FY 17-18  4th Quarter 
Project Delivery Performance Measures

 Project Costs at End of Construction
Measure Expended Budget Savings %

Annual
Goal (%)

On Target

Costs for 29 
Completed STIP 
Projects

$1.37 B $1.59 B $218 M 86% < 100% 

Costs for 388 
Completed 
SHOPP Projects

$2.11 B $2.34 B $228 M 90% < 100% 
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1

1 Construction costs are calculated 6 months after the end of construction



FY 17-18  4th Quarter 
Project Delivery Performance Measures

 Support Costs at End of Construction (1,000s) 

Measure Expended Budget Savings %

Support Costs for 29 Completed STIP 
Projects

$297,685 $350,705 $53,020 85%

Support Costs for 388 Completed 
SHOPP Projects

$668,127 $687,575 $19,448 97%
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1

1 Construction costs are calculated 6 months after the end of construction



FY 17-18  4th Quarter 
Project Watch List

 Construction Capital Budget Risks Managed by Caltrans

Status Projects1 Total Budget
(Millions)

Total Risk
(Millions)

Seeking Allocation 16 $286 $125

Advertising 17 $125 $47

Construction 13 $1,070 $119

Closeout 9 $372 $70

Total 55 $1,853 $361

10

1 917 Projects under construction with construction budget of $9.04 billion



Greater Than 120% vs Awarded-FY17/18
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- G re ,ater Tha n 120% Construction Ca p it a l vs Co nstruct ion 
Co ntracts Awa1rded 

Construction Contracts 
Awarded1 (Millions) 

Greater Than 120%-
Construction capita12 

Millions 
Rat io 

$1, 734.67 $10.90 0.,62% 

FYl 7 /18_, ($Millions) 
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i Contract A .ll otme nts, July 2017-Ju n e 2018 

2 G r eat e r Th an 120% CTC Adio n s-CTC M eet i ngs (Mo nth an d Yea r ) : A ug u st 
2017 an d O cto b e r 2017 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Number of Greater Than 120% vs Awarded-FY17/18
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- Number o f G r eater Than 1 20% Constructio n Ca pita l vs 
Co nstruction Co ntracts A .ward ed 

Construction Contracts 
Awarded 1 

G reate r Than 120%-
Construction capital2 Ratio 

245 2 0 .82% 
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1. Numbe r o f Con structi o n Contracts A w arded, July 2017-Ju n e 2018 
2 G r eat e r T h an 1 20% CTC Adio n s-CTC M eet i ngs (M o nth a nd Yea r ) : A u g u st 
2!017 a n d O cto b e r 2!017 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Five-Year Greater Than 120% vs Awarded-FY17/18
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- Five-Ye-a r ·G reater Tha n 120% Constr1u c t 1ion Capit a l vs 
Co nstruc ti'on Co ntracts Awa1r d ed 

Construction Contracts 
Awarded1 (Millions) 

Greater Than 120'%-
Construction capital2 

Millions 

FY1 7/18., ($Mi llion s) 
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$ 1,000 

so 

·~ Cont r a ct A.I I o t m e n t s, Ju ly 2013-Ju 11 e 2018 

2 July 2013-Jun e 2018 Acti on It e m s 

Rat io 

$8, 227.38 $49.35 0 . 100% 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Five-Year Number of Greater Than 120% vs Awarded
FYs 13/14 - 17/18
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-
Fiv e-Yea1r N1u 1m b e r of G reater Than 12:0% Co nstr u ct i'on 

Cap i't a l vs Constru ction Co ntr a ct s Awa r d ed 

Construction Contracts 
Awarded 1 

G reate r Than 120'%-
Construction Capita12 

Rat io 

1,047 17 1 .,62% 

FYs 13/14 to 17 /18 
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2 July 20 13-J u n e 2018 A.,cti o n lte m s 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Appendix E
Supplementals to Award

15

- (E) ·Constr uction Contracts A.warded vs Suppleme.nta l to A.ward 

Construction Contracts Awarded 1 

(Millions) 
Supplemen tal to Awarc:12 

(Millio n s) 
$1, 734.67 $ 29.52 

Ql-Q4, FY17 /18., ($Millions) 
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.!J anuary 2018, Mar ch 2018, and May 20 18 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Number of Supplementals to Award vs Awarded-FY17/18
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-
Number of Su pplementals to Award vs Construction Co ntracts Awa,rded 

Number of Construction Contracts 
Awarded 1 

Number of Supplementals to Award 2 Ratio 

245 11 4.50% 
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i Number of Cont racts Awarded, Ju ly 2017-June 2018 

2 Number of Supplementals t o Award; July 2017-June 2018 CTC Act i on Items; Meet ings (Mont h and 
Yea r): October 2017, December 2017, January 2018, March 2018, and May 2018 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Five-Year Supplementals to Award
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- Five-Vear Sup,plementals to Award vs Construction Contracts Awarded 

Construction Contracts 
Awarded1 

(Millions) 
Supplemental to Award~ Ratio 

$8,227.38 $60.49' ·<1% 
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CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Five-Year Number of Supplementals to Award vs Awarded
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- Fiv e-Year Number of Supplementa ls t o Award vs Co nstructio n 
Cont racts Awarded 

Number of Construction Contracts 
Awarded1 

l, 1020 

Number of Supplementals to 
Award2 

27 

FYs 13/14 to 17 /18 
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2 Number of Supplem ent als t o Aw.ard ; July 2013-Jun e 2018 CTC A ction Ite m s 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Appendix F
Supplementals to Complete Construction
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- (F) Construction Contracts Completed vs Supplemental! to Complete 
Construction 

Construction Con t racts Completed 1 

(Mill ions) 
$3,486.66 

Supplemental t o Complete Construct ion2 

(Millions) 
$ 1.6.78 

Q1-Q4, FY17 / 1 8,. ($Millions) 

$3,500.000 

$3,000.()()0 

$2,500.000 

$2,000.000 

$1,500.000 

$1,000.000 

$500.0()0 

$0.0()0 

1 The Actu a l Tota l Cost of Co mpleted Const r u cti o n Contracts, Cumu lative Q1-Q4, 17/18 FY; Appen d ix A and B. Co nstruction 
c ost s are ca lcu lated 6 m o nths after t he end of c o n struction. 
2 Supplement al t o Comple t e Construct ion Contract; CTC Action Items: January 2015, Oct ober 2015, December 2015, March 
2016, and August 2016. 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Number of Supplementals to Complete Construction Contract 
vs Construction Contracts Completed-FY17/18
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- Number of Supplementals to Complete Construction vs Construction 
Contracts Completed 

Number of Construction Contracts 
Com leted1 
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FY17/ 18 

417 

Number of Supplementals to Complete 
Construction2 

5 

1 The Act ual Tot al nu mber of Complet ed Construct i on Contracts, FYs 13/ 14-1 7/ 18 . 

Ratio 
1.2% 

2 Number of Supplement als t o Complet e Const ruct i on Contracts; CTC Act i on It ems : Janu ary 201 5, 
Oct ober 20 15, December 201 5, M ar ch 2016, and August 20 16 . 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Five-Year Supplementals to Complete Construction vs 
Construction Contracts Completed
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- Five-Year Suppl e m e n t a ls to, Co mplet e Constructi o n v s
Co nst ruction Co n t r acts Com,p leted 

 

Construction Contracts Completed1 

(Millions) 
Supple mental to Complete Construction2 

(Millions) 
$13, 605 .5 0 $86 .30 

FYs: 13/14 to 17/18 ($Millions) 
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!. Th e A ct u a l To t a l Cost o f Completed Cons t ru ct io n Con t r a cts, FYs 1 3/1 4-1 7/1 8 . Cons t r u ct io n 
costs. a re ,ca k u l a t e.d 6, mont hs afte r t he e nd of co ns t ru ct io n . 
2 Sup,plement a l to Complete Oons t r u cti o n Cont ra ct; H i s t o r k a l CTC A ct io n It e m s (M ay 2000-
A ug ust 201 8 ) f o r t h e Completed Pro j e cts. 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 



Five-Year Number of Supplementals to Complete 
Construction vs. Construction Contracts Completed
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-
Five-Year Numbe r of Supplement als t o Complete Construct ion vs 

Co nst ructio n Cont racts Complet ed 

Number of Construction Contracts 
Com leted1 
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FYs: 13/14-17/18 

985 

Number of Supplementals to Complete 
Construction 2 

14 

1 The Actual Tota l nu mber of Completed Construct ion Contracts, FYs 13/14-17/ 18. 

Ratio 
1.4% 

2 Nu mber of Supplement als t o Complete Const ruct ion Contracts; Historica l ere Act ion Items (May 2000-
August 2018) for t he Com pleted Projects . 

CALIFORNIA DEPARTMENT OF TRANSPORTATION 
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Construction Costs can be Volatile and 
Difficult to Predict
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THANK YOU
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