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AGENDA – January 21, 2022 

Section Discussion Topics Presenter 
Welcome • Introductions 

• Webinar Logistics 
• Attendees 
• Agenda Review 

Tim Sobelman 
Jon Pray 
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SHOPP Guidelines Workshop 

1. Development Timelines 
• Adoption timeline for the SHOPP Guidelines 
• Adoption Timeline for the 2022 SHOPP 

2. Amendments to the SHOPP Guidelines 
• Purpose/Need (Why) 
• Amendments (What) 

3. Feedback 
• Input/Questions/Comments 

4. Closing 
• Recap and Next Steps 
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 AGENDA – January 21, 2022 

Section Discussion Topics Presenter 
Guideline Development  • Adoption timeline for  SHOPP  Tim  Sobelman 
Overview Guidelines Jon Pray 

• Adoption timeline for  2022 
SHOPP 
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Development Timelines 
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Roles and responsibilities 

Caltrans 
• Identify transportation 

needs 
• Develop project 

initiation documents 
• Gather stakeholder input 
• Prepare the SHOPP 

document 
• Project Delivery 

CTC 
• Prepare Guidelines 

consistent with legislation 
• Gather stakeholder input 
• Ensure SHOPP projects are 

consistent with Asset 
Management, Guidelines, 
Policies 

• Adopt SHOPP 
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AGENDA – January 21, 2022 

Section Discussion Topics Presenter 
Guideline Amendments • Purpose/need for amendments Tim Sobelman 

• Highlight key amendments Jon Pray 
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 Amendments to SHOPP Guidelines 
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 Amendments to SHOPP Guidelines 
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 Amendments to SHOPP Guidelines 
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 Amendments to SHOPP Guidelines 
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 Amendments to SHOPP Guidelines 
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 Amendments to SHOPP Guidelines 
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 Amendments to SHOPP Guidelines 
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 Amendments to SHOPP Guidelines 
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AGENDA – January 21, 2022 

Section Discussion Topics Presenter 
Feedback • Stakeholder Tim Sobelman 

input/questions/comments Jon Pray 
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AGENDA – January 21, 2022 

Section Discussion Topics Presenter 
Closing • Discussion Recap Tim Sobelman 

• Next Steps Jon Pray 
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Thank You 

More Information 

catc.ca.gov 
RebuildingCA.ca.gov 

Email: ctc@catc.ca.gov 

@California_CTC 

facebook.com/CATransportationCommission 
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