DRAFT

Attachment 1 — Project Nominations

Project nominations and supporting documentation must be submitted to the
Commission by June 1, 2020. Nominations will be treated in accordance with California
Public Records Act requirements and information, subject to those requirements, may
be publicly disclosed.

Applicants must submit two (2) hard copies of the nomination package and one (1)
electronic copy. Electronic copies should be sent via e-mail to SCCP@catc.ca.gov.

All nomination materials should be bound, addressed and delivered to:

California Transportation Commission
Executive Director

1120 N Street, MS-52

P.O. Box 942873

Sacramento, CA 95814

Each project nomination should be limited to 35 pages, excluding information requested
in appendices. Each project nomination must use the letter convention as specified.

A. Cover Letter
The cover letter must be addressed to the California Transportation Commission’s
Executive Director and clearly identify the nominating agency or agencies.
Nominations from regional agencies must include the signature of the Chief
Executive Officer or other authorized officer of the agency. Nominations from
Caltrans must include the signature of the Director of Transportation or a person
authorized by the Director to submit the nomination. Jointly nominated projects must
have the duly authorized signatures of both agencies. Where a project is to be
implemented by an agency or multiple agencies other than the nominating agency,
the nomination must also include the signature(s) of the Chief Executive Officer or
other authorized officer(s) of the implementing agency or agencies.

Where the project is to be implemented by an agency other than the nominator,
documentation of the agreement between the project nominator and implementing
agency must be submitted with the nomination.

B. Fact Sheet
o A one-page fact sheet describing the project scope, cost schedule, and benefits
(outputs/outcomes). The fact sheet will be posted on the Commission’s website.

C. General Information

o Project title, with a brief non-technical description of the project, total project cost
and requested amount. If the project includes multiple project modes, each project
mode must be described.


mailto:SCCP@catc.ca.gov

Project background and a purpose and need statement.

A concise description of the type of project, scope and anticipated benefits
(outcomes and outputs) proposed for funding.

A map (or maps) of the project location.

Project priority (if agency is submitting multiple nominations).

When proposing a segment of a corridor, the applicant should discuss the entire
corridor and why the project is being segmented. The project must demonstrate the
segment proposed for funding has independent utility and include a narrative of the
plan to complete remaining improvements of the corridor. If proposing the last
segment of the corridor, the nomination should discuss the benefits that have been
achieved of all the other segments that have been completed and the benefits of
completing the corridor. Conversely, address the impacts of not completing the last
segment. The analysis should be coordinated with other jurisdictions if the corridor
crosses multiple jurisdictions.

A confirmation that any capacity-increasing project or a major street or highway lane
realignment project was considered for reversible lanes pursuant to Streets and
Highways Code Section 100.15.

. Screening Criteria

A description of how the project furthers the goals, performance measures, and
targets of the region’s Regional Transportation Plan, and, if applicable, the
Sustainable Communities Strategy. A link to the approved Regional Transportation
Plan / Sustainable Communities Strategy must be included.

A description of the corridor plan as required in Section 5. A description of how and
where the proposed project is included in the corridor plan. An explanation of how
the proposed project is consistent with the objectives of the corridor plan. A
description of how the corridor plan is consistent with Streets and Highways Code
2391-2394 as explained in Section 9.1 of the 2018 Comprehensive Multimodal
Corridor Plan Guidelines. A link to the corridor plan must be included.

A description of environmental and community impacts as identified in the
environmental document. A link to the final environmental document, or the draft
environmental document, must be included for all project modes.

. Evaluation Criteria

A quantitative and qualitative analysis of the proposed project compared to the no-
build environment. Each Criteria identified in Section 16 of the guidelines must be
addressed. If a criterion is not addressed the project may not be funded in the
Congested Corridors Program.

The required performance metrics on Appendix Il will support the narrative of the
criteria.

. Funding and Deliverability
A project cost estimate which includes the amount and source of all funds committed
to the project and the basis for concluding that the funding is expected to be available.
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Uncommitted funds may only be from those programs identified in Section 18. If
uncommitted funding is proposed, the nomination must address the plan for securing
a funding commitment, explain the risk of not securing that commitment, and its plan
for securing an alternate source of funding.

Cost estimates should be escalated to the year of proposed implementation and be
approved by the Chief Executive Officer or other authorized officer of the implementing
agency.

A description that demonstrates the ability to absorb any cost overruns and deliver the
proposed project with no additional funding from this program. For Caltrans
implemented projects, Caltrans must demonstrate the plan to secure alternate
source(s) to fund potential cost overruns.

A description of the project delivery plan, including a description of the known risks
that could impact the successful implementation of the project and the response plan
of the known risks. The risks considered should include, but not be limited to, risks
associated with deliverability and engineering issues, and funding commitments.

. Community Impacts

A description of how local residents and community-based organizations were
engaged in developing and supporting the project.

A description of how the final project will address community-identified needs along
the corridor with a description and quantification of the benefits the project will
provide for disadvantaged communities and low-income areas.

A description of any negative impacts to a disadvantaged community and low-
income community, in terms of displacement or other negative impacts, and any
related mitigations.

Include a map to identify whether or not the project is located in a disadvantaged
community or low-income community using the Disadvantage and Low-income
Community Maps found at:
https://www.arb.ca.gov/cc/capandtrade/auctionproceeds/communityinvestments.htm
A region-specific definition of a disadvantaged community may be used.

Describe the feedback received during the stakeholder engagement process and
describe how the public participation and planning process has improved the
project’s overall effectiveness at meeting the purpose of the program.

Describe how stakeholders will continue to be engaged in the implementation of
project.

. Other.

Where investment is proposed to improve private infrastructure, the nomination must
include documentation of assessment of public and private benefits to show that the
share of public benefit is commensurate with the share of public funding. The
investment of public funding must be tied to public benefits as demonstrated through
a public/private benefit cost analysis. The benefit cost analysis should take into
account who owns the asset once the project is completed.

Documentation for rail investments should acknowledge and describe how the
private railroads, regional agencies and appropriate state agencies will come to
agreement on public and private investment levels and resulting benefits.
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Appendix |

Project Programming Request

Each application must include a Project Programming Request (PPR) form. The PPR
must list federal, state, local, and private funding categories by project component and
fiscal year. If the proposed project includes multiple project modes to be delivered
under separate contracts, each project mode must have its own PPR. The scope,
benefits, schedule and funding plan of the PPR must be consistent with the information
in the application. The template of the PPR form may be found at: INSERT LINK.
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